February 6, 2026
TO: Honorable Mayor and City Council Members

FROM: Dean Albro, City Manager

SUBJECT: City Manager’'s Weekly Report

The following is a summary of certain City events and activities of interest submitted by the Department
Heads for the week of January 31, 2026, through February 6, 2026.

Administration

Attended the Lompoc Housing Element & Technical General Plan Kick-off Meeting
Attended the SBC Administrators & City Managers Meeting

Received 3Q25 Sales Tax Updates

P10/Community Relations
e Shared/Boosted Social Media:
o Paws2Love
Communify 211 Day x3
Father Daughter Dance Jan 30-Feb 1
Notice of February 3 City Council meeting
Library love — community event to create Valentine’s cards for local senior center
We're Hiring: Fire Administrative Aide, Electric Utility Technician, Principal Civil Engineer
Library awarded $10,000 grant from Carnegie Corporation
Care 4 PAWS upcoming pet wellness clinic in Lompoc
County Health advisory
Lompoc Museum lighting update
o Free COLT rides through February
¢ Various website updates for individual departments and divisions
¢ Responded to web comments from residents re: nominations for Spring Yard Beautification Contest
e GovDelivery:
o Lompoc Public Library Named Recipient of Carnegie Corporation Grant
o City of Lompoc Dispatch Integrating Call System with Hyper Technology
o Worked with media re:
o Library Carnegie Grant recipient
o February 3 Council meeting — tax measure
o Opening of River Park RV Campground x 3
¢ Worked with PD on PR for Hyper integration
o Attended February 3 Council Meeting
¢ Attended ESRI/GIS presentation with GIS team
o Attended General Plan Update meeting
¢ ILGL: “How to reverse the erosion of trust in local government”
o Need public trust to gain support for policy adoption
o Maintaining community trust requires ongoing effort — not just at City Council mtgs
o Communicate with clarity and humanity — people want to see the HUMAN side of their local
government!
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Community Development




Building

Permits (Applied) — 15 Cannabis Reviews — 0

Permits (Issued) — 12 Inspections — 104

Permits (Finaled) — 23 Certificate of Occupancy — 16

Plan reviews — 21 Plans out for review to consultant — 2

Counter Plan Review — 0

Code Enforcement

e Opened Cases - 10 e Unpermitted Construction (105 Letters) - 1
e Closed Cases — 19 ¢ Unsafe Conditions (116 Letters) — 1

¢ Investigations/site visits — 32 ¢ Shopping Carts Picked Up — 11

¢ Sidewalk/Mobile Vendor visits — 1 ¢ Stop Work Orders - 1

o New encampments - 1 ¢ Referrals to Legal — 0

e Encampment Clearing - 1 e Abatement Orders — 0

o 15t Letters — 11 ¢ Notice of Violations - 0

o 2™ | etters — 2 ¢ Close/Compliance Letters — 0

e 3 Letters - 0 ¢ Administrative Citations - 1

CDBG/Human Services, Affordable Housing and Other Grants
Review of applications and documents for Human Service Grant.

Planning Division

¢ Plan checks (completed) — 6 ¢ Landscape Review -0
e Customer Service Interactions — 50 ¢ Site Inspections — 0

¢ New Planning Applications — 2 e Meetings — 3

¢ BTC's-3 e Staff Training — 1

¢ ABC License Verification — 0 ¢ Project Re-submittal — 0

e Cannabis Review — 0

Parks & Recreation

Aquatics:

¢ 5 Rentals: Tsunami Swim Team, LHS Swim Team and 3 private rentals.

e Program Totals: Swim Lessons —138, Private Swim Lessons —21, Semi-Private Swim Lessons- 8,
Group Exercise Classes —37, Drop-In Group Exercise Class -14, Wednesday Waders — 16,
Recreational Swim (1/31 — 2/1)- 308, Lap Swim POS -186, Lap Swim Passes —168

e Merchandise sales: $58.50

Facility Rentals:
Anderson Recreation Center- 0, Dick DeWees Community & Senior Center - 5, Civic Auditorium — 9,
Parks — 3.

Miscellaneous:

¢ Recreation Programs: Youth Creative Dramatics — 3, Youth Basketball — 339, Youth Volleyball — 10,
Youth Evolution Soccer- 2 Karate — 32, Kendo — 2, Dance Fitness — 8, American Style Tango Dance
Class — 7, Stretch & Relax — 2, Drop in Volleyball — 20,

e 32 Passports and 32 Photos, January 20 — January 27, totaling $1,664.00 in fees collected.

e Youth Basketball practices Monday-Friday at Lompoc Valley Middle School and the Anderson
Recreation Center.

e The 2026 Winter Spring Activity Guide is available, and registration is live on the Parks & Recreation
website offering programing for January through April 2026.

e Lompoc Parks and Recreation Division is offering scholarships to qualifying Lompoc Parks &
Recreation program participants through a community Development Block Grant (CDBG) program.

Parks:



Beattie Park

¢ Install backstops for Little League Baseball practice fields.
Johns-Manville Park

e Gopher abatement.

o Remove playground damaged slide step.

e Complete ballfield irrigation repairs.
River Bend Park

e Repair 3" mainline break.
Ryon Park

¢ Install backstops for Little League Baseball practice fields.
Walking Trail

¢ Install concrete barriers at illegal entrances to walking trail.

Active Parks & Recreation Projects:
¢ College Park Project — Finishing the review process going to RFP in February
¢ Ryon Park Restroom — Project is currently in progress

Fire
Total Calls for Service — 123

Training
Engine companies and staff conducted 70 hours of total training.

Prevention
e Processed Permits (Plan sets)
o Received (New or resubmittal) — 9
e Returned to applicant - 7
e Completed (in-house) -6
e InReview (BV) -0
o Meetings Attended:
o Lompoc 2050 General Plan
e Completed inspections:
o New business inspection
= Sunwash Express-manual car wash on E Ocean (under new ownership)
o River Terrace Rough Sprinkler Inspections-2
o Comcast Hub, 204 E Laurel, Final Inspection (key card in the Knox)

Items of Interest

The Fire department completed fire fighter chief's interviews. The department is moving successful
candidates into the background process. We expect the entirety of the process to be completed by early
April. The new members will then complete an in-house fire academy learning the methods and
techniques of Lompoc Fire Department.

Library

Meetings attended by staff: 11

Reference: 363

Library Cards: 53

2026 Reading Challenge — Read It Your Way
o Registrations: 37

o Books Read: 489

1000 Books Before Kindergarten Challenge
o Registrations: 241

o Books Read: 15,894

February Reading Challenge: For
the Love of Reading

o Registration: 22

o Minutes: 2,579

Library Programs: 7

o Attendance: 202

Seed Library Checkouts:
Outreach Events: 1

o Attendance: 30



The Friends of the Library’s January book sale generated more than $4,100 in proceeds to directly benefit
the Lompoc Public Libraries.

The Lompoc Library received a grant of $10,000 from the Carnegie Corporation of New York in
celebration of the United States’ 250" birthday. These funds will directly benefit Library programs.

This spring, the Lompoc Public Library is partnering with nonprofit Let's Go Compost (LGC) to offer a 5-
week Children's Composting Class, focused on vermicomposting. LGC was gracious enough to provide
an indoor composter, and 500 worms, and lesson plans for the program. This program was made
possible by a grant from LGC.

Adults 18 and older are invited to our Yoga Class Thursday, February 10 at 5:30 p.m. This is an all-levels
class; bring your own mat or borrow one!

Children ages 6-12 are invited to Wednesday Wonders in the Grossman Gallery Wednesday, February
11 at 2:00 p.m. Younger children with parental assistance are welcome.

Join us on Thursday, February 12 at 10:15 a.m. in the Grossman Gallery for a showing of West Side
Story! Coffee and treats will be provided during the showing of the film.

Management Services

Finance & Utility Accounting

Expenditures:
The Finance Division processed accounts payable and payroll activity as follows:

Finance activities 2/6/2026 1/30/2026 1/23/2026 1/16/2026 1/9/2026 1/2/2026
Accounts Payable S 1,205,857 S 767,949 S 1,412,561 S 451,936 S 432,539 § 551,618
Payroll Timesheets S 1,543,576 Timesheets S 1,504,297 Timesheets $§ 1,518,919

Cash Balance Snapshot:
The Finance Division reported reconciled cash balances as follows:

Custodial & In-

General Fund |Other Governmental| Fiduciary Funds | Enterprise Funds | Internal Service TOTAL CITY Transit Cash TOTAL CITY

Cash Funds Cash Cash Cash Funds Cash POOLED CASH | (non-spendable) WIDE CASH

Sep-24| S 9,075,889 | $ 35,568,540 | $ 408,947 | S 58,312,525 | $ 19,661,643 | S 123,027,544 | $ 35,675,769 | $ 158,703,313
Oct-24| $ 8,740,761 | S 35,569,424 | $ 395,295 | $ 59,704,886 | $ 20,462,593 | § 124,872,958 | S 36,419,042 | $ 161,292,000
Nov-24| S 8,678,119 | S 35,492,771 | S 384,540 | $ 59,186,221 | $ 21,915,813 | § 125,657,464 | $ 36,526,503 | $ 162,183,967
Dec-24| $ 10,145,302 | $ 34,731,333 | $ 377,440 | $ 58,398,402 | $ 23,462,713 | § 127,115,190 | $ 35,489,440 | $ 162,604,630
Jan-25| $ 11,239,081 | $ 32,425,116 | $ 1,234,888 | $ 60,607,519 | $ 25,514,902 | $ 131,021,505 | $ 36,030,848 | $ 167,052,353
Feb-25| $ 10,874,109 | $ 32,340,977 | $ 1,016,478 | S 60,817,411 | $ 25,434,145 | $ 130,483,119 | $ 38,152,873 | $ 168,635,993
Mar-25| $ 10,259,387 | $ 31,263,447 | $ 1,013,821 | $ 61,680,907 | $ 26,937,280 | $ 131,154,843 | $ 34,202,031 | $ 165,356,874
Apr-25| $ 9,654,163 | S 30,243,289 | $ 1,005,300 | $ 61,497,965 | $ 28,150,797 | § 130,551,514 | $ 34,957,533 | $ 165,509,047
May-25| $ 13,728,666 | $ 30,299,606 | $ 998,224 | $ 61,691,835 | $ 29,050,335 | $ 135,768,667 | $ 35,080,495 | $ 170,849,161
Jun-25[ $ 13,809,381 | $ 31,485,811 | $ 1,239,132 | $ 57,842,874 | $ 35,743,218 | S 140,120,417 | $ 36,632,516 | $ 176,752,932
Jul-25| S 13,281,636 | $ 30,624,737 | $ 1,230,239 | $ 52,964,190 | $ 23,527,128 | $ 121,627,930 | $ 37,092,406 | $ 158,720,336
Aug-25[ $ 11,069,152 | $ 30,330,564 | $ 292,202 | $ 51,537,404 | $ 23,767,232 | $§ 116,996,555 | $ 38,541,328 | $ 155,537,883

Economic Indicators:

CalPERS: CalPERS investment market valuation as of February 6, 2026 was $604.1 Billion, which is a
preliminary gain of 8.6% for FY 2026. This is after CalPERS posted a preliminary gain of 11.6% for FY
2025. CalPERS investment returns directly impact the City’s unfunded liability balance, and any less than
a 6.8% gain will result in higher than projected UAL balance and higher than projected UAL payment
costs.



CalPERS : Feb 5, 2025

Market Value - June 30, 2025 S 556.2 Billion
Market Value - Feb 5, 2025 604.1
YTD Annual Gain (Loss) 8.6% S 47.9 Billion

Treasury & Utility Billing

For the week ending 1/23/2026, Treasury processed 2,044 payment transactions, 1,836 of which were
utility payments. This is a correction from last week’s report which errantly stated only 18 utility payments.
For the week ending 1/30/2026 Treasury processed 3,258 payment transactions, 2,017 of which were
utility payments.

Items of Interest

Finance is thrilled to announce that the City has been awarded the Operating Budget Excellence Award
for our Biennial Budget Book for Fiscal Years 2025-2027! This is an upgrade from the Operating Budget
Meritorious Award the City received two years ago! This is a great addition to receiving the GFOA
Distinguished Budget Presentation Award for the same budget book!

Police

Call Volumes Tracked by Emergency Call Tracking System (ECATS)
911 calls: 302

Administrative/Non-Emergency calls: 875

Total calls received to dispatch: 1,177

Calls resulting in service for officers: 548

Notable Information

¢ Chief Martin attended the Cal Chief's Region 12 in person meeting.

¢ Captain Arias attended CAL Chief’s Critical Leadership Issues in Policing training.

e Lieutenant Chisholm attended the GIS ESRI meeting.

e Lieutenants Chisholm and Dillard attended a Flock Drone as First Responder planning meeting.

e Lieutenants Chisholm and Dillard participated in the weekly radio project meeting.

¢ Lieutenant Dillard attended the Vandenberg Space Force Base Honorary Commanders meeting.

e Lieutenant Dillard participated in the Santa Barbara County District Attorney law enforcement
focused human trafficking meeting.

e Lieutenant Chisholm and Dispatch staff participated in the weekly Hyper program meeting.

e Community Services held day two of the LPD Community Academy. Chief Martin and City
Manager Dean Albro provided presentations for the class.

Upcoming Events

Community Services will participate in 2-11 Day being held at the Dick DeWees Center at 11:00 AM
on Saturday, February 7, 2026. This is a community outreach provided by local agencies who
provide Social Services.

Public Works

Engineering
Engineering staff continue to refine the City’s planned 2026 street and alley paving projects. Staff

continue coordinating with Street Maintenance Division staff to include locations that require excessive
and recurring maintenance effort, which are more cost-effective to complete within capital projects. Since
funding needs far exceed available revenues to repair and maintain City Street, alley pavement, and
sidewalks, staff continue to carefully select project streets, alleys, and sidewalks to apply appropriate
treatments to maximize the benefit of the City’s limited road and sidewalk repair funds and assist in
reducing some of the ongoing routine maintenance costs. At this time there is much uncertainty
surrounding the budget for the City’s future paving programs. With that uncertainty in mind, staff is
reviewing priorities to reduce the size of the previously planned 2026 street and alley paving projects,
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resulting in fewer streets to be resurfaced unless additional funding becomes available before July 2026.
The City’s typical approach of performing deep pavement repairs only within the limited failed areas
where needed, followed by an asphalt rubber cape seal over the entire roadway surface continues to
allow the City to rehabilitate and extend the useful lives of many more streets than would be possible
using more expensive traditional methods.

Fleet and Facilities Maintenance

Manager’s Report:

o Tyler Munis Invoice Approvals: Ninety-one (91) invoices.

¢ The Division’s OSA addressed sixteen (16) City Hall calls during this period.

Fleet Report:

Fleet maintains three hundred thirty-seven (337) active vehicles and twenty-one (21) carryover vehicles
totaling three hundred fifty-eight (358) assets.

¢ Sixty-nine (69) Work Orders written

¢ Nineteen (19) Scheduled service completed

¢ Eleven (11) Non-scheduled repairs completed

e Seventeen (17) Work order outsourced

e Twenty-two (22) Work orders remain open

Facilities Report:

e Twenty-five (25) work orders received

¢ Eighteen (18) work orders completed

¢ City Hall: Unclogged mop sink. Repaired exterior door. Removed motion senser and installed light
switch in office. Assembled office chair. Unclogged sink in print shop.

¢ Anderson Rec Center: Repaired pulley in the gym. Pulled CAT6 wire for TV mount. Replaced flickering
lights.

¢ Police Station: Monthly preventative maintenance on the gate (lubed chain, checked for stretching and
adjusted as needed, checked safety stops/switches). Weekly cleaning of gate track of debris and
ensured gate was opening and closing smoothly.

¢ Fire Station 52: Repaired broken hose bib.

¢ Fire Station 51: Repaired leak under sink. Repaired rear gate that was stuck open.

e Corporate Yard: Cleaned V track, lubricated and adjusted chains on all four gates. Repaired urinal
flush valve in Transit men’s restroom.

¢ Electric Substation: Investigated a camera alert reported by SecurePro.

Urban Forestry

e Carried out 9 routine tree trims.

e Performed 3 tree trims for vehicle clearance.

e Carried out weed abatement and debris removal in the downtown areas, H St medians, and the V St
drainage channel.

Streets

¢ Constructed ramps to mitigate uneven sidewalk citywide.
o Installed traffic signs citywide.

¢ Patched potholes in street and alley pavement citywide.
o Made traffic sign blanks.

¢ Dead end barricade maintenance citywide.

¢ Painted ladder-style crosswalk markings citywide.

¢ Performed sign inspection citywide.

Utilities

Administration
The Utility Director attended the following functions on behalf of Utilities:
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¢ Bi-Weekly Utility Department meeting

o Department Head meeting

 Bi-weekly one-on-one meeting with City Manager

o City Council meeting

o NCPA Facilities Committee meeting

o CIP meeting with Electric consultant

o After Council meeting

o Met with Management Services and Water staff regarding warehouse
o Attended ESRI presentation by GIS Division

e Met with Electric consultant regarding ongoing projects
e Prepared Utility Commission agenda

Conservation

o The Utility Conservation Team (Team) completed work on the Leak Report for Group 1 Utility Accounts.

e The Team continued work on the upcoming Ground Fault Circuit Interrupter Initiative for pre-1987 City
Facilities. This initiative would act as a pilot program before possibly being rolled out to our residential
electric utility customers.

e The Team assisted with resolving water damaged LED fixtures at the Police Department HQ. The
vendor that completed the energy efficiency retrofit project last year assisted with the replacements.

e The Team further refined education outreach with LUSD.

e The Utility Conservation Coordinator (Coordinator) worked on January 2026 Single Urban Drought &
Conservation Inventory Report for the State Water Resources Control Board.

e The Coordinator received the finalized Professional Services Agreement with our rebate processing
and reporting partner for the remainder of FY26.

e The Coordinator attended the PG&E: Resilient Together and Clean Energy Projects Sub-Committee
meetings.

e The Coordinator met with Water Treatment Plant staff to identify onsite materials staging area of the
upcoming WaterSmart Landscapes demonstration gardens.

o The Coordinator worked with members of the Finance and Electric Divisions on the SB1037 Reporting
requirements.

e The 2025 LED Holiday Lights Exchange Program brought in over 1,200 obsolete/dangerous
incandescent light strands and served 311 utility accounts. During post-action reporting and data
review, one violator of the program guidelines was identified. They were notified that they are banned
from any further participation and advised any further attempts to take advantage of Electric Public
Benefit programming may result in escalation to legal.

e 2026 Utility Conservation Calendars are still available at the ANDERSON, DEWEES, and AQUATICS
CENTERS, as well as the Chamber of Commerce.

Electric

Substation:

o Performed Line Clearances, switching requests, hot line tags and no test permits.

« Inspection on approx...20 sf6 gas pad mount switches, start and inspect all city generators, inspection
cards for vehicle and equipment and verify time clocks for lighting.

e Removed PMI recorder from 200 W. Barton Ave., downloaded information and sent to electric staff.

¢ Reinstalled repaired Itron CCU at Miguelito water tank.

e Finished work on refurbishing 300KVA pad mount transformer, repaired rust damage, painted and
shipped to V ST. yard.

 Assisted Billing with all commercial metering request, final reads, disconnects and reconnects.

e Delivered Commercial courtesy notices for group 1.

o Continue installing Tantalus meters from Billings list.

e Continue testing PPE for Electric staff.

¢ All metering requests.

o City Wide — Inspection corrections, pole drill test for alleys on Palmetto & East Locust, install new pole
grounds, mark & locate for pole sets & anchor set. Replaced horizontal post insulators with cross arms,
raised transformer to get clearance from secondary & installed new cut outs, set new guy anchor &
transferred guy wire.



Service Crew:

City Wide — USA’s

City Wide — Streetlight patrol
All service-related calls

GIS Technician:
e Daily Itron/Tantalus Fixed Network Maintenance — Daily processing of Itron/Tantalus Daily, Interval,
and Outage Report files from SFTP staff. Process and store data on city servers for future references.
¢ GIS Updates — Ongoing GIS updates for citywide electric projects. This week’s updates were primarily
for meter replacements, transformer replacements, EV Chargers, and small mapping updates/data
cleanup.
e Continued Cleanup on OH/UG transitions for Milsoft engineering model.
o Continued Drawing pad mount switches to comply with standards and rules to facilitate proper
migration of model.
e Ongoing mapping updates to fuse cutouts to facilitate engineering model connectivity
e Large scale data cleanup on various electric data tables in preparation for data migration into
distribution modeling software including:
e switches, transformers, capacitors, fuse cutouts, etc
e Map Request — Prepared utility map request for electric utilizes in area around 216 N 3" St for Comcast
fiber contractor.
e Itron troubleshooting — Worked with Itron to address SFTP issue pertaining to DRE files failing to be
delivered. This file is necessary to facilitate billing of utilities.
e This issue has been resolved.

Electric Estimator

¢ Assisted various homeowners and electricians with approving locations for electric meter panel
upgrades and replacements.

¢ Attended various meetings with consultant engineering firm to discuss rules and regulation revisions,
capital improvement plans, and various projects Electric Division is part of.

e Performed field survey of existing underground infrastructure in the 500 through 700 Block of East
Central Avenue to determine existing high voltage cable age and configuration in vaults for purposes
of developing cost estimate for LUSD. Prepared cost estimate for potential LUSD Electric Bus Charging
Station.

e Drafted joint pole authorization forms for 4 utility pole replacements in the Locust/Palmetto area
between Fifth Street and Seventh Street. Sent forms and supplemental pole loading analysis reports
to Frontier Communications for approval.

Electric Regulatory Compliance Coordinator:

o Submitted the City’s QFER 1306A report for Q4 2025 to the California Energy Commission (CEC).

o Attended the PG&E Resilient Together seminar to learn how public agencies can help inform the
development and implementation of PG&E’s Community Engagement Plan supporting its 2027 Climate
Adaptation and Vulnerability Assessment (CAVA).

 Participated in the Clean Energy Projects Implementors Sub-Committee meeting as part of the Santa
Barbara County Regional Climate Collaborative.

o Met with SONRI and Converge Strategies to discuss the next six-month timeline and upcoming plans
for the City’s OLDCC projects.

o Attended the CMUA-hosted Physical Security Working Group meeting to discuss the City’s physical
security reporting requirements.

o Attended the February 2026 NCPA Pooling Committee meeting to receive updates on the status of
generation resources and related impacts.

« Participated in an NCPA-hosted meeting to discuss Low Carbon Fuel Standard (LCFS) funds and plans
by publicly owned utilities to utilize these revenues.

o Attended the APPA Government Relations Working Group meeting.

« Participated in a stormwater compliance meeting with EKI and other City division staff to receive project
updates and discuss stormwater-related coordination efforts.
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o Met with the OLDCC Project Manager to discuss an upcoming grant scope amendment that the City is
preparing to submit to refine the project scope.

o Met with Building Division staff to discuss a plan to conduct a cost-effectiveness study related to
CALGreen code requirements for solar and energy storage on new construction.

e Prepared a memorandum for the Utility Commission meeting scheduled for February 9.

o Assisted customers with inquiries related to solar installations.

o Facilitated a data request for Lompoc Unified School District (LUSD), in coordination with the Electric
Utility’s GIS Analyst, to support evaluation of solar installations at various facilities.

» Prepared responses to bidder questions for the 123 N. H Street EV Charger Parking Lot Project, which
closes February 9.

o Coordinated assistance for a customer who installed solar approximately one year ago but did not begin
generating power until this week.

o Completed other ongoing duties related to electric regulatory compliance, coordination, and customer
support.

Solid Waste
Monday, February 9" is NOT a City Holiday._(Schools are closed on this day). Regular or Normal Trash,
Recycle, and Organics (Greenwaste) collection will take place_on this day and all week long.

The following Monday: Monday, February 16", is the President’'s Day Holiday; Trash, Recycling, and
Organics (Greenwaste) collection’s will be delayed by one day all week long.

The Landfill will be closed in observance of the Holiday, reopening the following day, Tuesday, February
17" at 7:30 a.m.

Put your Food Scraps and Food Waste in the Green Bin (Organics/Greenwaste container) for Recycling.

The City of Lompoc now collects food scraps in your green Organics container (former Greenwaste
container). By diverting food scraps from the trash, this provides additional space in your trash container
and ultimately turns your food scraps into composting. Organic Waste (Food Scrap) and greenwaste
(lawn clippings and yard waste) can now be placed in customers green lid Organics (Greenwaste)
containers. The Organics collection is expanding the greenwaste collection (currently grass clippings,
leaves, branches, and brush/shrubs), to include food scraps into the green lid container. The items
acceptable in the Organics container are fruits, vegetables, breads, meats, fish, cheeses, eggshells,
pizza, pasta, rice, coffee grounds and tea bags. The following items are NOT acceptable in the Organics
container, Plastic bags, plastic wrap, plastic straws, food containers, Styrofoam, bottles, cans, aluminum,
trash, fats, oil, or grease and liquids.

The Solid Waste Division has complimentary kitchen counter pails for City of Lompoc residents to recycle
their Organic food scraps. The complimentary indoor kitchen pail is available for pick up from the City of
Lompoc’s Solid Waste Office, located at 1300 West Laurel Avenue, from 8 a.m. to 4 p.m. (Monday
through Friday) The kitchen pails are also available for pick up at the City of Lompoc Library (501 E.
North Avenue, during Library hours), and at City Hall, during business hours. The kitchen pail is a 1-
gallon capacity kitchen counter container, available while supplies last (limit one per household). The
kitchen pail provides a convenient way to collect your food scraps before depositing them in your
Organics (Green lid) container.

Wastewater
Collections:
Submitted the monthly “No Spill” report to CWIQS

Lab/Pretreatment:

« Monthly sampling, Wednesday, February 4%

» Collecting samples for quarterly color and turbidity now that we can reach upstream/downstream
locations

o Research on future carwash enforcement

« Notice of Violations: Culligan had another failed test.
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o Raytheon failure to sample a constituent
o Submitted Amendment Application to ELAP, they requested more documentation

Maintenance:
e Rebuild of DAFT #2 THS pump #6511
e Cut and Clean came out to spray weeds around the plant for two days

Operations:

o Weekly VSFB service, Wednesday, February 4"

e Plant rotation for February

« VSFB site report is due Thursday, February 5

¢ Alliance Chemical Requisition to procure peroxide was started

o Contacted Denise Conors from Larry Walker Associated to initiate services to renew our NPDES
permit. Permit expires May 1, 202

Water Rights and Regulatory Compliance:

Sustainable Groundwater Management Act (SGMA) and Lake Cachuma:

o Staff is working with the Western Management Area’s (WMA) Proposition 68 consultant to implement
projects and management actions, specifically feasibility studies on recycled water, recharge basin,
and water efficiency reports.

e Discussed with consultant Cachuma Accounting.

Stormwater:

o Staff continues bi-weekly meetings discussing state-mandated stormwater program task items.
o Staff is updating sampling stormwater permit guidelines for the City.

« Staff continues proceeding with track 1, full trash capture.

« Staff is training on software for Stormwater record keeping.

Customer support:
e Provide and process rental contracts for hydrant meters.
o Assist customers at the counter/phone with water questions.

Urban Water Management:

o Staff us reviewing the draft of the UWMP that is due July 2026.

o Staff is working to send out the public notice for the City’s Urban Water Management Plan.
« Staff attened the Lompoc Housing Element & Technical General Plan Kick-off Meeting

Frick Spring:
o Staff is coordinating with City Attorney to schedule a closed session with CC.
« Staff answered customer questions about billing statements.

Water

In the last week, the Water Division produced 22.4 million gallons of treated drinking water or 3.2 million
gallons per day (MGD) and released to the 40,545 residents of the City of Lompoc at 79.1 gallons per
capita per day (GPCPD). Residential water usage is approximately 72% of the total metered production.
Therefore, the residential GPCPD (RGPCPD) is 56.9 which is 3% below the RGPCPD compared to the
week of February 6th, 2025.

Below are graphs of the weekly RGPCPD for 2026, and for 2020 (base year): and RGPCPD annual
average for 2026 and 2020 (base year).
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The 2026 year-to-date annual average usage of 52.0 RGPCPD is approximately 11.1% above the annual
average RCPCPD in 2020.

In addition to water production and consumption information, the following significant activities occurred

in the Water Division this week:

¢ 24 water bacteriological samples were taken to ensure the absence of E. coli bacteria and that proper
chlorine residuals were present throughout the distribution system. All results were nominal.

¢ Floc shaft #2 repaired.

e Booster pump motor #3 and #4 rebuilt and back from the shop.

o Lime slaker #1 replumbed.

e Conducted tour of the Imery’s Diatomaceous Earth Mine and Refinement facility.

Respectfully submitted,

M@

Dean Albro
City Manager
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