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July 10, 2026
TO: Honorable Mayor and City Council Members
FROM: Dean Albro, City Manager

SUBJECT: City Manager’'s Weekly Report

The following is a summary of certain City events and activities of interest submitted by the Department
Heads for the week of July 4, 2026, through July 10, 2026.

Administration
Several bi-weekly meetings with department heads

PIO/Community Relations
No report this week

Community Development

Building Department

Permits (Applied) 7 Cannabis Reviews 0
Permits (Issued) 20 Inspections 75
Permits (Finaled) 6 Certificate of Occupancy 0
Plan Reviews 10 Plans out for review with consultant 0
Over-the-Counter Reviews 1

Code Enforcement

Open Cases 36 Unpermitted Construction 1
Closed Cases 16 Unsafe Conditions (# Letters) 0
Investigation/Site Visits 37 Shopping Carts picked up 0
Sidewalk/Mobile Vendor visits 0 Stop Work Orders 2
New Encampments 0 Referrals to Legal 0
Encampment Clearing 0 Abatement Notices 0
15t Letters 29 Administrative Citations 0
24 |etters 5 Notice of Violation Letter 1
31 Letters 0

Building & Safety Highlights
Grading permit received for 112 South B Street — Dental Office.

CDBG/Human Services, Affordable Housing and Other Grants

Processed income certification and provided technical support; loan servicing of posting payments,
demands for payoff demands and technical support for sale of affordable unit; review of affordable
housing monitoring documents.

Planning Division

Plan checks (completed) 7 Site Inspections 0
Customer Service Interactions 65 Meetings (including CC and PC) 7
New Planning Applications 1 Staff Training 0
BTC’s 8 Cannabis Review 0



ABC License Verification 0 Landscape Review

Parks & Recreation

Aquatics Program Totals:

O

O O O O O O O O O

Swim Lessons 163
Private Swim Lessons 34
Semi-Private Swim Lessons 8
Group Exercise Classes 36
Drop-In Group Exercise Class 22
Wednesday Waders 22
Recreational Swim (6/30 — 7/06) 746
Lap Swim POS 150
Lap Swim Passes 169
Merchandise Sales $130.50

Facility Reservations:

o Anderson Recreation Center 0

o Civic Auditorium 0

o Dick DeWees Community & Senior Center 1

o Lompoc Aquatic Center 3

o Parks 8

Recreation Program Registration & Attendance:

Community Programs: Senior Programs:
o Summer Drop-In 45 o Strength Training
o Lunch @ the Rec Center w/LUSD 105 o TaiChi
o Teen Flag Football 39 o Yoga
o Youth Creative Dramatics 7 o Chair Yoga
o Communicating with Confidence 5 o Chess Wednesday
o Rumba 6 o Duplicate Bridge
o Dance Fitness 10 o Grief Recovery

o Stretch and Relax 4 o Rug & Misc. Handwork
o Karate 32 o TOPS

o Kendo 2 o Brown Bag Program
o Kickin’ it in the Park- Free 19

Community Karate Program

o Drop In Volleyball 20

o Men’s Softball Teams 11

o Coed Softball Teams 11

o Junior Giants 225

o Youth Evolution Flag Football 5

o Youth Evolution Soccer 10

o Youth Volleyball 6

o Passports (6/30 —7/7) 23

o Passport Photos 23

o Passport fees collected $1,196.00

¢ Free lunch @ the Anderson Recreation Center w/LUSD

O
O
O

Ages 18 and under
June 15 — July 31
12:00 - 12:30 PM

¢ Free Teen Flag Football program

)
O
O

Lompoc Community Track & Field
Mondays & Wednesdays, 5:30pm — 7:30pm
June 15" - August 7t
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o Drop-in registration is available
o Summer Drop-in Day Camp enroliment is open.
o Monday - Friday, June 15 — August 7, 12:15 PM - 5:15 PM
o Children ages 6 -12
o $35 per child per week, with a $5 sibling discount.
e 2026 Summer Activity Guide
o Available online for May — August registration
e Community Development Block Grant (CDBG) Scholarship Program
o Lompoc Parks and Recreation Division is offering scholarships through this CDBG program.
o Applications are available online on the City of Lompoc Parks and Recreation homepage.
o Eligible applicants can receive up to $100 towards a recreation approved program.

Parks:
e Beattie Park — Unplug men’s restroom urinal.
e Downtown Parking Lot — Set up for safe and sane fireworks.
¢ Johns Mannville
o Assist Urban Forestry with the removal of trees on westside.
o Unclog restroom mainline sewer.
e Ryon Park
o Replace irrigation valve.
o Prep for 4™ of July event: Install and remove electrical pedestals. Install and remove banners. Set
up fencing in parking lot for handicap and bike parking. Set up southeast lawn for parking. Place
picnic tables.

Active Parks & Recreation Projects:
o College Park Project- Bid awarded to JJ Fisher Construction Inc. in a 4-1 vote at the July 8,
2026 Council Meeting.
o Ryon Stage Project- Out to bid on Monday, June 8. Job Walk Thursday, June 11 and Thursday,
June 18. Bids due July 2. Evaluations of proposals began July 6, 2026.

Fire
Total Calls for Service —121

Training
Engine companies and staff conducted 140 hours of total training.

Prevention

e Processed permit plan sets: New or resubmittals-5, Returned to applicant-10, Completed in house-
10, In review (BV)-1

e Crown Terrace Fire Sprinkler Finals - 8

o SB-38 Real Restate Inspections — 2

e BTC Inspections — 2

o Family Fun Day Inspections: Food trucks/Booths

* Management Meeting

e Brycer (The Compliance Engine) Meeting

o WEED ABATEMENT 2.0: 7/1 City Council meeting, 7/17 last day to meet compliance

« Fireworks Booths Closed (11pm on July 4™)

e Tally of problem areas for lllegal Fire Works: Entire City

e PD Ride-Along: 7/4 7pam until 7/5 1:30am

e Station 52: 7/5 24 hour overtime on Engine 52 (8am-8am)



Items of Interest

Recruits continued training on hose evolutions in preparation for their
examination held today.

Crews completed more than 100 hours of training throughout the week.

Additionally, our four newly hired firefighters each completed 10 hours of job g
shadowing with on-duty crews in preparation for beginning their 24-hour shift
assignments on Saturday, July 11.

Save the Date!
Join us in celebrating their hard work and dedication at the Promotional Ceremony on: Friday, July
24 at 2:00pm Fire Station 51 (115 South G Street Lompoc, CA 93436)

Library
¢ Meetings attended by staff: 11 e Summer Reading Challenge: Plant a Seed, Read!
e Reference: 752 o Registration: 814
e Library Cards: 59 o Minutes: 282,431
e 2026 Reading Challenge — Read It e Lunch at the Library Sessions: 5
Your Way o Attendance: 196
o Registrations: 181 e Library Programs: 10
o Books Read: 3,793 o Attendance: 278
e 1,000 Books Before Kindergarten e Field Trips: 1
Challenge o Attendance: 10
o Registrations: 286 e Privacy Pod Rentals: 2
o Books Read: 18,055 ¢ Bookmobile Stops: 6

o Attendance: 550

School-aged children are invited Friday, July 10 to join our special guests from UC Master Gardeners,
UC Master Food Preservers, and CalFresh Healthy Living UC Cooperative Extension to learn something
new about gardening at the Lompoc Library! Attendees are expected to arrive by 2:00 p.m. and stay for
the duration of the event.

Join us for a free yoga class in the Grossman Gallery on Saturday, July 11 at 10:00 a.m. This is an all-
level class for adults only. Bring a mat or borrow one!

Transform a book (maybe your favorite book) into personalized art! Adults and teens are welcome to join
us on Tuesday, July 14 from 5:00-6:30 p.m. at the Lompoc Library to try your hand at book bedazzling.
Decorating supplies will be provided by the library. Please bring your own book that you'd like to decorate.

The Friends of the Library book sale will return Thursday, July 16 for the Member’s Only sale, and Friday,
July 17 and Saturday, July 18 for general sales. The Lompoc Libraries will not be accepting donations
the week of the sale, July 13-19.

Management Services

Finance & Utility Accounting

Expenditures:
The Finance Division processed accounts payable and payroll activity as follows:

Finance activities 7/10/2026 7/3/2026 6/26/2026 6/19/2026 6/12/2026 6/5/2026
Accounts Payable $ 3,848,699 S 1,364,681 S 1,423,867 S 1,683,298 S 279,437 S 865,602
Payroll Timesheets $ 1,517,188 Timesheets $§ 1,542,540 Timesheets $§ 1,518,260

Cash Balance Snapshot:
The Finance Division reported reconciled cash balances as follows:

4



Custodial & In-

General Fund |Other Governmental| Fiduciary Funds | Enterprise Funds | Internal Service TOTAL CITY Transit Cash TOTAL CITY

Cash Funds Cash Cash Cash Funds Cash POOLED CASH | (non-spendable) | WIDE CASH

Mar-25| $ 10,259,387 | $ 31,263,447 | $ 1,013,821 | $ 61,680,907 | S 26,937,280 | S 131,154,843 | $ 34,202,031 | $ 165,356,874
Apr-25| $ 9,654,163 | $ 30,243,289 | $ 1,005,300 | $ 61,497,965 | S 28,150,797 | $ 130,551,514 | $ 34,957,533 | $ 165,509,047
May-25| $ 13,728,666 | $ 30,299,606 | S 998,224 | S 61,691,835 | S 29,050,335 | S 135,768,667 | S 35,080,495 | S 170,849,161
Jun-25| $ 13,809,381 | $ 31,485,811 | $ 1,239,132 | $ 57,842,874 | S 35,743,218 | S 140,120,417 | $ 36,632,516 | $ 176,752,932
Jul-25| $ 13,281,636 | $ 30,624,737 | $ 1,230,239 | $ 52,964,190 | $ 23,527,128 | $ 121,627,930 | $ 37,092,406 | $ 158,720,336
Aug-25| S 11,069,152 | $ 30,330,564 | $ 292,202 | S 51,537,404 | S 23,767,232 | S 116,996,555 | $ 38,541,328 | S 155,537,883
Sep-25| $ 10,298,549 | $ 31,271,117 | $ 293,799 | $ 51,366,002 | $ 25,820,091 | $ 119,049,557 | $ 37,368,353 | S 156,417,911
Oct-25| $ 9,142,616 | $ 31,526,223 | $ 284,740 | $ 46,695,182 | $ 27,134,975 | $ 114,783,736 | $ 37,953,443 | $ 152,737,179
Nov-25| S 8,145845 [ $ 31,714,652 | S 273,555 | $ 46,330,271 | $ 28,765,489 | $ 115,229,813 | $ 38,201,106 | S 153,430,918
Dec-25 $ 10,494,676 | $ 32,371,583 | $ 267,157 | $ 46,707,311 | S 30,531,222 | $ 120,371,949 | $ 37,392,165 | $ 157,764,114
Jan-26| $ 8,596,347 | $ 32,616,365 | $ 255,604 | $ 46,520,310 [ $ 32,306,366 | $ 120,294,993 | $ 37,780,821 | $ 158,075,814
Feb-26| $ 10,796,462 | $ 32,262,489 | $ 596,056 | $ 45,997,728 | S 32,404,255 | $ 122,056,989 | $ 39,749,208 | $ 161,806,197

Economic Indicators:

CalPERS: CalPERS investment market valuation as of July 09, 2026, was $643.5 Billion, which is a
preliminary gain of 3.7% for FY 2027. This is based upon CalPERS posting a preliminary gain of 11.5%
for FY 2026. Finance will provide the actual reported gain when CalPERS officially announces it.
CalPERS investment returns directly impact the City’s unfunded liability balance, and any less than a
gain 6.9% will result in higher than projected UAL balance and higher than projected UAL payment costs.

| CalPERS : Jul 9, 2026

Market Value - June 30, 2025 S 620.4 Billion
Market Value - Jul 9, 2026 643.5
YTD Annual Gain (Loss) 3.7% S 23.1 Billion

Treasury & Utility Billing
For the week of June 29-July 3, Treasury posted 3,867 total payments totaling $2,606,582.83, including
1,911 utility payments in the office totaling $492,034.11.

Important Information from Management Services Department

¢ The deadline for all Fiscal Year 2026 Invoices, PCard Reconciliations, and Travel Requests are due
to Finance by August 14™, 2026. Anything received after this date will use Fiscal Year 2027 budgeted
funds.

e PO Carryforward Requests are due to Finance by Friday July 17%.

¢ Budget Carryforward request forms will be sent out around the end of August.

Police

Call Volumes Tracked by Emergency Call Tracking System (ECATS)
911 calls: 403

Administrative/Non-Emergency calls: 997

Total calls received to dispatch: 1,400

Calls resulting in service for officers: 982

Deployable Sworn Personnel: 42

Notable Information

¢ Chief Martin, Captain Arias, and Lieutenants Chisholm and Dillard attended various internal and
external in-person, telephone, and video conference call meetings.

¢ Chief Martin and Captain Arias participated in the California Police Chief's Association (CAL Chief)
all member call.

e Chief Martin, Lieutenants Chisholm and Dillard, and LPD personnel participated in the 365Lab
update meeting.

¢ Chief Martin and Captain Arias attended the swearing-in ceremony of UCPD Chief Matthew Bly.

o LPD staff participated in the 365Labs training meeting.
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¢ Lieutenant Dillard and LPD staff participated in the Flock Drone as First Responder update
meeting.

Upcoming Events

¢ Junior Police Camp, July 29-31, 2026. Sign ups through Lompoc Parks & Recreation.

¢ Lompoc Police Department is hosting the annual National Night Out on Tuesday, August 4, 2026
at the Lompoc Community Track and Field, 515 West College Avenue.

e Lompoc Police Foundation is holding their annual Public Safety Night Car Cruise in conjunction
with the Lompoc Chamber of Commerce Old Town Market Public Safety Night on Friday, August
7, 2026 from 5:00 PM until 8:00 PM.

Public Works

Engineering
Engineering staff continued work in support of many private development projects within the City. Staff

reviewed and provided comments on plans and design submittals, coordinated with applicants and their
consultants to resolve issues, inspected construction of City infrastructure to ensure accuracy and
conformance with City standards, and provided oversight of public infrastructure work and impacts to City
roadway rights-of-way. Such work by staff helps promote the continued safety of the public as well as
the proper function of City infrastructure constructed or modified by development projects. Staff's work
also safeguards the City’s limited resources by requiring development work be completed such that the
City’s maintenance budgets will not be required to correct inadequate public infrastructure work
constructed by development projects.

Fleet and Facilities Maintenance

Manager’s Report:

o Tyler Munis Invoice Approvals: Forty-seven (47) invoices.

¢ The Division’s OSA addressed twenty-eight (28) City Hall calls during this period.

Fleet Report:

Fleet maintains three hundred thirty-five (335) active vehicles and fifteen (15) carryover vehicles
totaling three hundred fifty (350) assets.

¢ Thirty-nine (39) work orders written

e Sixteen (16) scheduled services completed

e Ten (10) non-scheduled repairs completed

e Two (2) work orders outsourced

e Eleven (11) work orders remain open

Facilities Report:

o Fifteen (15) work orders received

e Fourteen (14) work orders were completed

¢ Police Department: Cleared clog in sink in administration office and cleaned.

e Corporate Yard: Removed broken doorknob in Solid Waste area and replaced with new commercial
doorknob. Cleared weeds that were obstructing gate. Adjusted chain on center gate.

e Library: Cleared clog in toilet in adult restroom. Replaced security panel battery.

¢ Solid Waste V Street Yard: Provided spare key for personnel.

¢ Fire Station 51: Investigated reported false alarm.

¢ City Hall: Cleared clog in mop sink. Cleared clog in sink in lady’s restroom. Removed signs from
lobby.

¢ Anderson Rec Center: Investigated reported motion detector alarm. Repaired leaking faucet in
kitchen.

Urban Forestry
¢ Carried out 29 routine tree trims.
¢ Removed 3 trees due to declining conditions.




¢ Assisted Parks Division with the removal of 18 trees at JM Park due to declining conditions.

o Trimmed sprouts on 3 olive trees at the Lompoc Museum for 4" of July event.

¢ Carried out weed abatement and debris removal in the downtown areas and the Olive Avenue -V
Street and East-West drainage channels.

Streets

¢ Picked up detour and permit parking signs for Flower Festival and unloaded and put away signs and
traffic control devices.

e Patched roadway pavement citywide.

¢ Performed sign inspection citywide and installed traffic signs.

¢ Painted red curb at various locations.

e Painted parking stalls at City Hall.

e Cleared weeds near dead-end barricades.

¢ Performed Corporate Yard maintenance and first-of-the-month vehicle checks.

Utilities

Administration

The Utility Director attended the following functions on behalf of the Utilities:
o Bi-weekly Utility Department meeting

e Department Head meeting

¢ Staff meeting regarding Frick Springs

e 2" interview with Solid Waste Manager candidate

o Staff meeting with Electric Division Staff

¢ Bi-weekly meeting with City Manager

e NCPA CT2 Repower meeting

¢ After Council meeting

¢ Meeting with Legal to discuss Electric Utility Ordinance Update

e NCPA Utility Director’s meeting

e Weekly meeting with Electric Staff and Consultant to review ongoing projects
¢ Meeting to review Tantalus/MUNIS integration for Solar Billing

Conservation

¢ The Utility Conservation Team (Team) completed work on the Leak Report for Group 1 Accounts.

e The Team completed work on the June Rebate Activity Report.

¢ The Team participated in the Old Town Market Performing Arts Night, the first event of the series.

e The Team provided division updates to the Ultility Director for the upcoming meeting of the Utility
Commission.

e The Team resolved an unusual and difficult data truncation issue for a customer related to a
difference in decimal points for a replacement water meter with assistance from the Billing Team and
the GIS Analyst.

e The Team continued work on the Ground Fault Circuit Interrupter Initiative for pre-1987 City Facilities
as well as the WaterSmart Demonstration Gardens at the Water Treatment Plant.

e The Utility Conservation Coordinator (Coordinator) completed a data request from the Finance
Division and provided clarifications to Santa Barbara County concerning rebate programming.

e The Coordinator received an approved Professional Services Agreement draft from Legal and
forwarded it to the services vendor for review and signatures.

e The Coordinator attended meetings with Northern California Power Agency — Transportation
Electrification Working Group, the Utility Director, and the Santa Barbara County Climate
Collaborative Steering Committee.

Electric

Substation:

¢ Performed Line Clearances, switching requests, hot line tags and no test permits.
¢ Continued online 40-hour hazwoper training course for new Utility Tech.
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¢ Wrote and performed switching order to replace bad T-body in switch 1538

¢ Wrote and performed switching order to de-energize overhead 12KV line for PG&E pole replacement.

¢ Logged in and took oil samples from surplus transformers at Chestnut yard.

¢ Performed weekly Rec. Sta. inspections & logged all reads of equipment operation counters, Relay
reads,48-volt DC battery bank and city generators.

¢ Assisted Billing with all commercial metering request, final reads, disconnects and reconnects.

¢ Delivered Commercial courtesy notices for group 1.

e Continue installing Tantalus meters from Billings list.

¢ All metering requests.

Line Shop:
e City Wide/101 Circuit — Frame up primary cross arms & cut out cross arms for future installation.
e Service Crew:

o City Wide — USA’s

o City Wide — Streetlight patrol

o All service-related calls

GIS Technician:

e Daily Itron/Tantalus Fixed Network Maintenance — Daily processing of Itron/Tantalus Daily, Interval,
and Outage Report files from SFTP staff. Process and store data on city servers for future references.

e Primary Atlas — Ongoing rework of Electric Utility Primary Atlas.

o Attended weekly department meeting of Electric staff.

e Pad mount switch diagram redraws for integration into Primary Atlas.

e GIS Updates — Ongoing GIS updates for citywide electric projects. This week’s updates were primarily
for meter replacements, transformer replacements, EV Chargers, and small mapping updates/data
cleanup.

e Continued Cleanup on OH/UG transitions for Milsoft engineering model.

e Ongoing mapping updates to fuse cutouts to facilitate engineering model connectivity.

e Tantalus Bi-Directional meter troubleshooting — Met with city staff to discuss options for resolving
Tantalus net read issues.

o Currently this issue is still ongoing. We do have a workaround to provide the reads to utility billing
while this issue is being addressed.

o Plan to proceed with developing internal solution to create our own read file to deliver correct
reads to utility billing.

Electric Estimator:

¢ Assisted various homeowners and electricians with approving locations for electric meter panel
upgrades and replacements.

o Attended weekly conference calls with consultant engineering firm to review and edit requirements for
electric service and solar interconnections.

o Attended Electric Division weekly staff meeting.

¢ Reviewed and corrected building plan submittals for construction of ADUs in 900 Block of East Pine
and 700 Block of North E Street.

¢ Reviewed and approved building plans submittals for ADU construction in 500 Block of North Daisy,
and cellular facility improvements in 300 Block of North E Street.

e Reviewed and provided project specific conditions for Development Review Board submittal for
construction of 4 story mixed use building in 100 Block of South J Street.

¢ Field meeting with Electric Crew to inspect/discuss new switch replacement project adjacent to Lompoc
Airport. Investigated existing vault and conduit network to determine options for reducing upcoming
planned outage times for switch replacement.

¢ Input into Tyler Munis software all new Fiscal Year 2027 billable rates for Electric construction staff.

¢ Reviewed multiple completed work orders for accuracy in billable charges and provided to Finance for
final billing of projects.



Electric Regulatory Compliance Coordinator:
No report for this week.

Solid Waste

o Staff attended July 7 Council meeting to support agenda item to award construction contract to expand
the Landfill's gas collection system.

¢ Requested revisions to proposal to provide preventive maintenance and training on Landfill's gas
control system.

e Submitted E-waste collection logs and transfer receipt to CalRecycle.

e Submitted Landfill’'s annual storm water report pursuant to its Industrial General Permit.

e Preparing Treated Wood Waste semiannual report to the Department of Toxic Substances Control.

¢ Preparing Electronic Annual Report to CalRecycle.

e Filed an Integrated Waste Management Fee Return with the California Department of Tax and Fees
Administration for the tons landfilled during the second quarter of 2026. The Division must pay a fee of
$1.40/ton on the 9,945 tons of solid waste disposed during this period.

e Prepared and submitted carry forward requests to Utility Director.

o Staff exploring grant opportunity to receiving funding to increase beverage container recycling and litter
abatement.

¢ Preparing to conduct annual site visits to City’s two Certified Used Oil Collection Centers.

e 26 site visits at commercial businesses have been conducted to evaluate compliance with state
mandated recycling and organics requirements. 13 auto-enrollment letters will be sent out in order to
provide the required recycling or organics containers.

e Submitted development/plan review comments for the following sites:

o Chick-Fil-A

o 1221 North H St

o 7 Brew Coffee

o 1145 North H St

o Mixed-use building at 126 S. J
Wastewater
Lab/Pretreatment:

o Ammonia proficiency result has been uploaded.

e Collected Chromium VI July 7th, and will collect quarterly samples on Wednesday, July 15%.
¢ Regulatory Compliance Coordinator sampled at Raytheon on Tuesday, July 7.

e CA Manufacturing meeting/visit: issue with bathroom/plumbing.

e Q2 2026 Pretreatment Report.

Operations:

e VSFB service Wednesday, July 8™,

¢ Brian Stevens is on vacation July 6th through July 10th. Senior Operator is acting as CPO.

e Continuing to bring back the EHB through the plant at a controlled rate.

e Test indicated the ammonia in the EHB is beginning to break down on its own.

¢ Continuing to add FLOC shield and bioaugmentation cultures to the Ox Ditch while under additional
loading from the EHB.

Maintenance:
e 3W water leak repair.
e Influent pump station corrosion control.

Collections:

¢ No spills to report for the week of June 27 through July 5, 2026.
¢ Routine cleaning on map #10.

e Camera work on map #5.

e Ongoing maintenance at lift stations.



Water Rights and Regulatory Compliance

Sustainable Groundwater Management Act (SGMA) and Lake Cachuma:

o Staff working with the Western Management Area’s (WMA) Proposition 68 consultant to implement
projects and management actions, specifically feasibility studies on recycled water, recharge basin,
and water efficiency reports.

Stormwater:

o Staff continued bi-weekly meetings discussing state-mandated stormwater program task items.

o Staff attended CASQA meeting for education and outreach.

o Staff working with City’s Conservation Department on Public Outreach and attending Old Town Market.
e Staff completed MS4 inspections.

Customer Support:
e Provided and processed rental contracts for hydrant meters.
¢ Assisted customers at the counter/phone with water questions.

Urban Water Management:
o Staff attended the CMUA meeting.
o Staff submitted the 2026 Annual Water Supply and Demand Assessment (AWSDA).

Frick Spring:
o Staff continue to call Frick customers.
o Staff discussed with City Council grant opportunities and customer comments.

Water

¢ In the last week, the Water Division produced 28.0 million gallons of treated drinking water or 4.0 million
gallons per day (MGD) and released to the 40,538 residents of the City of Lompoc at 98.7 gallons per
capita per day (GPCPD).

¢ Residential water usage is approximately 72% of the total metered production. Therefore, the
residential GPCPD (RGPCPD) is 71.0 which is 10.4% below the RGPCPD compared to the week of
July 9th, 2025.

¢ Below are graphs of the weekly RGPCPD for 2026, and for 2020 (base year): and RGPCPD annual
average for 2026 and 2020 (base year).
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e The 2026 year-to-date annual average usage of 61.5 RGPCPD is approximately 3.5% above the
annual average RCPCPD in 2020.

¢ In addition to water production and consumption information, the following significant activities occurred
in the Water Division this week:

o 24 water bacteriological samples were taken to ensure the absence of E. coli bacteria and that
proper chlorine residuals were present throughout the distribution system. All results were
nominal.

o Issued offer letter for Water Treatment Operator position.
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o Completed a planned shutdown of the WTP to address several maintenance issues; replaced the

eductors and piping for lime slakers, re-aligned the piping for water service to the WTP chemical
building, cleaned out the WTP headworks gates.

o Installed new effluent spring check on booster pump #3.

Respectfully submitted,

m

Dean Albro
City Manager
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