
 

  

MINUTES OF THE REGULAR MEETING 
OF THE LOMPOC PLANNING COMMISSION 

February 23, 2011 
 
 

ROLL CALL:  Commissioner Ron Fink    
   Commissioner Nick Gonzales 

Commissioner Kate Griffith - absent 
Commissioner Frank Hain 
Commissioner Mary Leach  

       
STAFF:  Community Development Director Arleen Pelster 

Planning Manager Lucille Breese 
Assistant City Attorney June Ailin 

 
 
ORAL COMMUNICATIONS:   None 
 
 
APPROVAL OF MINUTES: None 
 
 
CONSENT CALENDAR:    None 
 
 
PUBLIC HEARING ITEMS: 
 
1) The Planning Commission will review and recommend changes to The City 

of Lompoc Planning Commission Manual of Procedures, amended June 
1993. 

 
Commissioner Leach indicated that she had researched other jurisdictions Procedure Manuals 
and had new material she would like to have distributed for Commission review.  The 
material was provided to staff to distribute to the Commission for discussion at a future 
meeting. 
 
MOTION: It was moved by Commissioner Fink and seconded by Commissioner Hain that 

staff provide the Commission with the new material and the discussion be 
continued to a future date. 

 
VOTE:  The motion passed on a roll call vote 4-0, with Commissioner Griffith absent.   
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2) The Planning Commission will consider recommendations to the City 
Council: 

 
a) That the Commission schedule future review of the General Plan in 

2011; and 
 

Commissioner Fink indicated that he attended the recent City Council budget hearings and 
noted that Phase 1 of the General Plan Update was approximately 95% complete, but the 
Council would not work on it again until completion of the budget process.  Ms. Pelster 
advised the Commission that the State Department of Housing and Community Development 
had certified the Housing Element.  Commissioner Fink suggested that the Commission 
request the City Council return the General Plan Update to the Commission so that work can 
continue concurrently.  He noted the Attorney was probably concerned with the lack of 
consistency between the General Plan and the Zoning Ordinance and Ms. Ailin concurred.  
Commissioner Gonzales concurred that the Zoning Consistency could be reviewed again by 
the Commission and resolved.  Ms. Pelster advised that the project is on budget and no 
additional funds would be required.  
 
MOTION: It was moved by Commissioner Gonzales and seconded by Commissioner Fink 

that staff forward a request to the Council to return the remaining two (2) 
Phase 1 General Plan Elements to the Commission for additional review. 

 
Commissioner Hain asked about incorporating an Economic Development Element in the 
future Commissioner Leach concurred.  Ms. Pelster explained the direction that the Council 
provided on incorporating the Economic Development language in the Land  Use Element 
and that it was intended for implementation to proceed following the Economic Development 
Manager position being filled. 
 
The Commission discussed a schedule for completion of the General Plan Update and agreed 
to add a schedule to the request.  Commissioner Gonzales amended his motion and 
Commissioner Fink amended his second to include the work on Phase 1 to be completed 
within six (6) months, with Phase 2 following in the succeeding six (6) months with work on 
the Zoning Ordinance proposed for the next 12 month period. 
 
VOTE:  The motion passed on a voice vote 4-0, with Commissioner Griffith absent.  

 
 

b) That the Commission initiate a Text Amendment to update the Zoning Ordinance 
and Zoning Map. 

 
Commissioner Fink noted that during the budget hearing there was discussion of a “Zoning 
Administrator” being created in the Zoning Ordinance to facilitate a more streamlined 
process for minor use permits. Commissioner Leach inquired if this would be a new position 
in the City.  Ms. Pelster explained that existing staff would act as the Zoning Administrator 
and how the process works in other jurisdictions.  It  is intended to make the development 
process for minor permits more efficient and economical for the customer. 
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The Commission and staff discussed the type of projects that currently require a Conditional 
Use Permit (CUP); the length of time to process a CUP; the number of CUPs that are 
processed, the need for criteria and/or thresholds in case of a concentration of uses 
developing; the need to establish standards in the Text Amendment language; and the 
ability to revoke a CUP. 
 
 
MOTION: It was moved by Commissioner Fink and seconded by Commissioner Gonzales 

that staff is directed to research language for a Text Amendment establishing a 
Zoning Administrator. 

 
VOTE:  The motion passed on a voice vote 4-0, with Commissioner Griffith absent.   
   
Commissioner Fink asked the Commission to initiate a Text Amendment to consolidate the 
appeal process in the Zoning Ordinance. Currently there are different appeal processes in 
different sections of the Zoning Ordinance which is confusing and not user-friendly.  
Commissioner Leach asked if the appeal process was the same throughout the Ordinance 
and Ms. Ailin indicated it was similar but not the same throughout.   
 
MOTION: It was moved by Commissioner Fink and seconded by Commissioner Hain that 

staff is directed to return with a Text Amendment consolidating the appeal 
process throughout the Zoning Ordinance. 

 
VOTE:  The motion passed on a roll call vote 4-0, with Commissioner Griffith absent.   
   
Commissioner Fink asked the Commission to initiate a Text Amendment to clarify language 
located in the Planned Commercial Development language Section 17.048.050 which seems 
to require a new development plan for minor work.  This clarification would make tenant 
improvements more understandable to the general public. 
 
MOTION: It was moved by Commissioner Fink and seconded by Commissioner Gonzales 

that staff return with a Text Amendment to clarify Section 17.048.050 Change 
in Preliminary Development Plan. 

 
VOTE:  The motion passed on a voice vote 4-0, with Commissioner Griffith absent.   
   
 
PUBLIC HEARING CLOSED 
 
NEW BUSINESS:    None 
 
ORAL COMMUNICATIONS:     None 
 
WRITTEN COMMUNICATIONS:    None 
 
COMMISSION REQUESTS:  
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1) The Commission will discuss with staff, expectations for staff report 
content to assist the Commission in making land use determinations. 

 
Commissioner Fink discussed a proposed format for future staff report to increase the 
efficiency of review for the Commission and the public, the report would include: 
 Project Description; 

Report Summary; 
Any request for relaxation of standards which could impact future projects; 
Identification of discretionary items in Conditions of Approval;  

 More information on how project fits in general area; 
 Photos of existing surrounding uses, especially for large projects; 
 Body of report to contain details of project and code compliance; and 
 Staff recommendation. 
 
Commissioner Leach would like to see identification of changes if there was a previously 
approved project as well as the original Conditions of Approval and how they apply.  
Commissioner Gonzales and Commissioner Leach indicated that they want to see a staff 
recommendation.  Commissioner Fink indicated that the existing table showing 
compliance with development standards is helpful and he would like that to continue. 
 
Staff will prepare a draft staff report incorporating the above items and return it at a 
future date for review and comment. 
 

2)  General Items to improve the efficiency of the Planning Commission. 
 
Commissioner Fink noted that it is helpful for his review to make a list of concerns and then 
contact staff to discuss any issues and ask specific questions.  He indicated that if there are 
long resolutions it may be helpful to go through the findings one at a time to discuss them. 
 
The Commission discussed the difficulty with receiving large amounts of material at the last 
minute; whether a time limit could be set after which no additional material is received or 
the item is to be continued; how repetitive testimony could potentially be addressed in a 
positive manner; and, ability of the Chair to control length and repetitiveness of public 
testimony. 
 
DIRECTOR/STAFF COMMUNICATIONS: 
 
1) Staff will discuss contact with the Commission 
 
Ms. Pelster discussed the importance of staff being able to contact the Commissioners to 
provide support for any Commissioner concerns; the need to assist customers may at times 
require changes to the agenda; the availability of the City Attorney to answer questions the 
Commissioners may have; establishing a second meeting for policy work; and the 
importance of working as a team to assist the community.  
 
Ms. Pelster thanked the Commission for the comments received at this meeting. 
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NUMBER OF PEOPLE IN ATTENDANCE:   0 
 
ADJOURNMENT: 
 
Commissioner Gonzales adjourned the meeting at 7:45 p.m.   
 
 
 
______________________  ________________________ 
Arleen T. Pelster, AICP            Nicholas Gonzales 
Secretary              Chair  
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