MINUTES OF THE REGULAR MEETING
OF THE LOMPOC PLANNING COMMISSION
December 14, 2011
ROLL CALL: Commissioner Allan Clark
Commissioner Ron Fink
Commissioner Nicholas Gonzales
Commissioner Mary Leach
Commissioner Kate Griffith
STAFF: Planning Manager Lucille Breese
Principal Planner Keith Neubert
ORAL COMMUNICATIONS: -- None

APPROVAL OF MINUTES: -- November 9, 2011 .

MOTION: It was moved by Commissioner Fink, seconded by Commissioner Clark, that
the Minutes of the November 9, 2011 meeting be approved as amended

VOTE: The motion passed on a 4-0-1 vote with Commissioner Griffith abstaining.

CONSENT CALENDAR: None

PUBLIC HEARING ITEMS:

PROJECT PHASING CONDITIONAL USE PERMIT (CUP 08-05)

A request by Lisa Plowman of Peikert Group Architects representing Pacific West
Communities the applicant, for Planning Commission consideration of a proposal for
construction phasing of a previously approved project (DR 09-03) from a single-phased to
a three-phased project. The project is located at 1420 East Ocean Avenue in the
Commercial Office (OC) Zoning District (Assessor Parcel Number: 85-150-17). This action
is exempt pursuant to the provisions of the California Environmental Quality Act (CEQA).

Principal Planner Keith Neubert presented the staff report.
OPEN PUBLIC HEARING at 6:40 p.m.

Detlev Peikert, Peikert Group Architects, representing the property owner indicated that
Fred La Mont of the Santa Barbara County Housing Authority was present and the
organization would take over long term management of the proposed facility. Mr. Peikert
presented a Power Point showing the background of the project; requesting that the project
be allowed to develop in three (3) phases —
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Phase 1 the residential portion and all infrastructure for the site including parking,
landscaping for the residential portion, landscaping of the pads for Phase 2 & 3, and
utilities;

Phase 2 - the; construction of Building 3 a 12,000 square foot commercial building
plus associated landscaping; and

Phase 3 — the construction of Building 1 a 2,500 square foot commercial building
plus associated landscaping.

Mr. Peikert noted the project had received Federal Low Income Housing Tax Credits which
include strict timelines and require building permits by March 2012; noted the economic
benefit to the community of construction and permanent jobs; stated that all infrastructure
for the project would be included with Phase 1, the residential portion of the project;
explained that development of the residential portion could make it more feasible to obtain
the necessary financing for the commercial component of the project; acknowledged
concern with appearance of the site following residential construction and agreed to
provide a park like view with finished landscaping; noted that the project works toward
meeting the City's RHNA needs

Robert Schmiedeke, 1204 East Cypress — questioned the upgrade of utilities to the site;
asked who the contractor was; and noted the project was attractive.

CLOSE PUBLIC HEARING at 6:50 p.m,

Commissioner Gonzales noted that the project was approved with a Zone Change to
Commercial Office, the Zone allows residential use with a Conditional Use Permit (CUP).
expressed support of entire project being developed; and noted concern that the project
would not be completed if phasing were permitted.

Commissioner Griffith commends the project, noted she was on the Santa Barbara County
Housing Committee and Sr. Housing Subcommittee when a countywide survey was
conducted that indicated an underserved need in the community. The project would help
meet that underserved need. She also expressed support for the project moving forward;
stated the bowling alley wasn’t a commercially viable project; and,Griffith also expressed
belief that Commissioner Gonzales should recuse himself due to his prior association with
Lompoc Housing and Community Development Corporation (LHCDC), as he was president
of the organization during several years in which the proposed development project had
received opposition from LHCDC.

Commissioner Fink noted that originally the Planning Commission denied the project but it
was ultimately approved at City Council based on Commercial Office standards where
intent is for Commercial with Residential as secondary use; expressed concern with the
project being completed if the phasing is approved; stated the commercial component to
replace an existing commercial use; noted that the residential will compete with private
project and leave vacancies in older projects; stated that the City currently meets low-
income housing requirements;
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Commissioner Leach questioned the statement that the project would increase tax revenue
to the City if it is removed from the tax rolls; stated that there would be no incentive to
complete the balance of the project; expressed doubt that the City needs more senior
housing; stated that the commercial element was a big incentive for previous approval;
noted concern with incomplete development

Commissioner Clark expressed agreement with comments by Commissioner Fink and
Commissioner Leach that there would be no incentive to complete the project if the
phasing was approved.

Mr. Peikert noted that the project has been approved the request is to allow phasing of the
development; discussed economic benefit to the community with the project proceeding;
stated there is considerable cot to the developer to develop a “spec” building; noted
nothing in the Conditions of Approval mandates development of all infrastructure; and, re-
iterated the difficulty in the current economy to find financing for development.

Fred LaMont, Santa Barbara Housing Authority — noted that the site is currently vacant;
stated economic conditions have changed since the project was approved; advised that
Federal tax credits are very competitive and has specific deadlines attached; stated that a
new and experienced team is in place to proceed with the development; and, indicated that
residential development will drive need for commercial which will occur as soon as
economically viable.

MOTION: It was moved by Commissioner Fink and seconded by Commissioner
Gonzales that the Planning Commission adopt a revised Resolution No. 711
(11) based on the stated Finding of Fact that the phasing request is
inconsistent with the intent of both the General Plan and the Zoning and
deny the request for project phasing.

VOTE: The motion passed on a 4-1 roll call vote, with Commissioner Griffith voting
no.

Planning Manager Lucille Breese advised the applicant of their appeal rights and that they
should contact a staff member for the appropriate forms if they choose to file an appeal of
this decision to the City Council.

NEW BUSINESS -- None

ORAL COMMUNICATIONS - None

WRITTEN COMMUNICATIONS -- None
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DIRECTOR/STAFF COMMUNICATIONS:
Planning Manager Lucille Breese announced:

Staff issued .a Minor Use Permit for Sweet Repeats at 118 West Ocean Avenue.
The Commission noted that the Planning process had been effective but
Commissioner Fink indicated he had heard problems with the Building process and
asked staff to research and report back to the Commission.

COMMISSION REQUESTS --

Commissioner Fink requested staff to request the City Administrator to allocate funds to
allow Commissioner Clark to attend the League of California Cities Planners Institute and
Mini Convention in March 2012. Commissioner Clark was newly appointed and has not
had the opportunity to attend training. The other Commissioners concurred with the
request.

Commissioner Griffith stated that she would like to make changes to the minutes of
October 12, 2011; she was advised that the minutes had been adopted; she acknowledged
that the minutes were adopted but she was absent and indicated that she wanted changes

to be made; staff indicated that perhaps an addendum could be made to the minutes; and
Commissioner Giriffith agreed to forward her proposed changes.

ADJOURNMENT:

Chair Gonzales adjourned the meeting at 7:20 p.m.

Approved at Planning Commission meeting of January 11, 2012

Lucilleé. reese, AICP Nichoy GonzAles—
Secretary Chair
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