Lompoc Library Commission
Lompoc Public Library Grossman Gallery
501 E. North Ave., Lompoc, CA 93436
Tuesday, October 8, 2019, 10:00 AM
Regular Meeting Minutes

Call to Order
Chairperson Ruhge called the meeting of the Lompoc Library Commission to order at 10:00 AM.

Commissioners Present: Chairperson Ann Ruhge, Luella Knowles, Molly Gerald, Ron Stassi
Commissioners Absent: Maricela Barraza

Staff Present: Library Director Sarah Bleyl, Library Admin Assistant Lee Edie
Others Present: Cathy Rudolph, Friends of the Library President

Adoption of Agenda
ACTION: Motion/Second: Knowles/Gerald. By a 4-0 vote, Commission approved discussion of agenda items
in order as presented.

Approval of Minutes

A. Minutes of the July 9, 2019 regular meeting
ACTION: Motion/Second: Stassi/Knowles. By a 4-0 vote; Commission approved the minutes as
presented.

B. Minutes of the August 13, 2019 regular meeting
ACTION: Motion/Second: Stassi/Knowles. By a 4-0 vote; Commission approved the minutes as
presented.

Presentations
None.

Public Comment
None.

Library Support Activities

A. Friends of the Lompoc Public Library System
Friends President Cathy Rudolph reported that the next book sale is set for October 17-19, election of
officers will be held at their October board meeting, their next disbursement to the library will be made
in November, and Lompoc Civic Theater has agreed to do another benefit performance for the Friends on
November 15, 2019 in the Ellery Room at the Mission Country Club. She also announced that she will not
be a candidate for re-election but will stay on in the non-voting ex officio ex-president position and will
still be helping wherever and whenever she can. Commissioners thanked her for her years of leadership
and support.

B. Library District Libraries Foundation
A report was not provided by the Foundation. The library director advised that the Foundation board
meeting will be held on October 10, 2019. The Foundation recently reported that they sold the note to
the property owned by Charlotte Benton and per the MOU, the proceeds of $192,000 to benefit the
bookmobile, will be turned over to the City. They plan to make this presentation at the November 5,
2019 City Council meeting.
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7.

10.

11.

Correspondence
None.

Business

A. Fundraising for the Village Library

The Library Director reviewed the staff report. All commissioners agreed to continue the fundraising campaign
with a letter more strongly expressing the situation and the need for local people to be part of supporting the
library. Commissioner Gerald did not think that a letter once a year was enough to make a difference. It was
suggested that an allied group, to include community residents, homeowner’s association members, and VVA
(Vandenberg Village Association) members, meet with staff and explore creative things to bring people into
the library while still continuing the professional service status and fundraising ideas that might be beneficial.
Staff agreed that programs are a draw but with the budgeted single staff schedule, it’s difficult to add
programs. Currently the county has a number of ad hoc groups in place to review the funding criteria for all
county libraries.

Commissioner Stassi asked about VVA having a separate library group to bring attention to the library. The
library director shared that a Village Library Friends group would need to have their own 501(c)(3) and there
would need to be a relationship with library staff for how donations are spent.

On a separate note, the library director reported that she has been in contact with County facility maintenance
staff regarding the condition of the carpet and was recently notified that a bid for new carpet will be requested
this year.

Library Director’s July, August, September report and updates

The library director presented the staff report. In addition to the written report, commissioners were
informed that Xochitl Rocha, Youth Services Librarian, has accepted a new job and October 25, 2019 will be
her last day of work. A new bookmobile public stop at Hapgood Elementary School has been added with 90
guests on their first visit.

Roundtable
Commissioner Gerald reflected on the great job that librarian Rachell Frazian is doing with bookmobile
programs. She also commended Friends President Cathy Rudolph on her great leadership.

Adjournment
Chairperson Ruhge adjourned the meeting at 11:11 AM. The next regular meeting is scheduled for Tuesday,
November 12, 2019 at the Lompoc Public Library, 501 E. North Ave., Lompoc, at 10:00 AM.

Secretary by
Lee Edie, Library Administrative Aide
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