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LOMPOC PUBLIC LIBRARY SYSTEM 

LIBRARY COMMISSION 

REGULAR MEETING AGENDA 
TUESDAY,  OCTOBER 13,  2015,  10:00 AM 

501 E .  NORTH AVE . ,  LOMPOC,  CA 

PRESIDING:  ANN RUHG E,  CHAIRPERSON  

 

1. CALL TO ORDER 

 

2. ADOPTION OF AGENDA  

 

3. APPROVAL OF MINUTES 

Minutes of the September 8, 2015 regular meeting 

 

4. PRESENTATIONS 

None 

 

5. PUBLIC COMMENT 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of the 

Commission.  Comments related to non-agenda items are appropriate at this time.  Public comment on agenda 

items will be invited by the Chair as they are introduced.  Each person may address the Board for up to 5 minutes. 

 

6. LIBRARY SUPPORT ACTIVITIES 

A. Friends of the Library 

B. Library Foundation 

C. County Library Advisory Committee  

 

7. CORRESPONDENCE   
None 
 

8. BUSINESS 

A. Request from Lompoc Library District Libraries Foundation (LDLF) to serve wine in Lompoc Library’s 
Grossman Gallery during a Chamber of Commerce Mixer on November 5, 2015. 
A staff report is included in the Commission packet. 
 

B. Village Library budget update 
A staff report is included in the Commission packet. 
 

C. Charlotte’s Web Mobile Children’s Library update 

A staff report is included in the Commission packet. 

 

D. Literacy Program update 

A staff report is included in the Commission packet. 

 

http://www.cityoflompoc.com/
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E. Update on the Library entry in the Handbook for Commission, Committee, and Board Members 

A staff report is included in the Commission packet. 

 

9. LIBRARY DIRECTOR’S SEPTEMBER 2015  REPORT 

 

10. ROUNDTABLE 

Remarks by Commissioners and Staff 

 

11. ADJOURNMENT 

The next regular meeting will be held on Tuesday, November 10, 2015 at the Lompoc Public Library, 501 E. North 

Ave., Lompoc, at 10:00 AM. 

 

 

 

 

http://www.cityoflompoc.com/


8A. REQUEST TO SERVE WINE AT THE LIBRARY FOUNDATION SPONSORED CHAMBER OF 

COMMERCE MIXER IN THE LOMPOC LIBRARY GROSSMAN GALLERY ON NOVEMBER 5, 2015 

BACKGROUND 

The Library Foundation has sponsored various events in the Grossman Gallery over many years. For some 

occasions the organization has requested permission to serve wine. There has never been a problem with 

the events at which wine was served. Wine will be served free of charge. The Foundation is planning a 

Lompoc Chamber of Commerce mixer in the Grossman Gallery on November 5, 2015. The letter from 

Foundation President, Melinda Aguirre, is included in the Commission packet. 

The Foundation is responsible for securing the required ABC license from the Department of Alcoholic 

Beverage Control and the “Certificate of Liability” from insurance carrier NIAC; both the license and 

certificate are being requested by the Foundation Board from the issuing agencies. Over time, the Library 

Foundation has provided documentation to library staff in a timely manner prior in the events. 

STAFF RECOMMENDATION 

The Board of Trustees approve the request of the Library Foundation Board to serve wine at the Chamber 

of Commerce mixer in the Grossman Gallery of the Lompoc Library from 6:00 to 8:00 pm on Thursday, 

November 5, 2015. 

 





8B. UPDATE ON THE VILLAGE LIBRARY AND OPERATIONS 

BACKGROUND 

Budget: 
The Village Library budget, as presented in the Biennial Budget Review (BBR) 2015-16, projects 

expenditures of $114,147. At the September 8, 2015 meeting of the Library Commission, a 

recommendation was approved recommending that the Black Gold budget line 86000-53460 be reduced 

from $19,100 to $11,251. This was due to a shift of the Village Library’s share of the Black Gold baseline 

fee to the Lompoc Library budget ($6,424), along with a reduction ($1,425) due to the transfer of the 

Buellton Library to administration by the Santa Barbara Public Library (Zone 1). This recommendation was 

accepted and it reduces Village Library expenditures to $106,298. 

The preliminary Village Reserve Fund balance (6/30/2015)  $52,600  

The Village Library deferred trust fund balance                      +   3,993 (remaining funds raised 2014-15) 

           $56,593 

 

Projected use of reserves in 2015-16    -  $14,773 

Reserve balance available in 2016-17        $41,820 

 

Village Library expenditures in 2016-17 are estimated at $114,123, about $8,000 higher than 2015-16, so 

it is likely that a higher level of reserves will be needed in 2016-17. However, historically the Village 

Library year-end totals have been lower than projected. 

 

Staffing: 

In 2014-15 the Village Library staffing model was based on clerical support at the branch with Lompoc 

Library staff providing the supervisory role. In alignment with the changes in the Lompoc Library System, 

the clerk positions have been eliminated at the Village Library. The staffing model is a Library Technician II 

at .5 job share status (pro-rated benefits) and PT Temporary Library Assistant I (11 hours per week).  

 

Open Hours: 

Open hours were reduced from 41 to 28 per week in 2015-16. County staff approved this reduction, but 

Supervisor Farr asked that some of the hours be reinstated if at all possible. 

DISCUSSION 

County Community Services Department staff is aware that branch libraries in all three zones face funding 

shortages and are depleting reserves. Over the past few months, a subcommittee of the County Library 

Advisory Committee has met to consider funding options for the 2016-17 FY. The County Library Advisory 

Committee may recommend changes to the way main libraries charge branches for administrative 

services. The goal is to bring transparency and uniformity to the administrative charges in the 3 library 

zones. It is also possible that the County will allocate a higher level of funding for the libraries that rely 

solely on County revenue for operations. These libraries include Montecito Library in Zone 1, Village 

Library in Zone 2; and Orcutt, Cuyama, and Los Alamos libraries in Zone 3.  

 

As stated above, Supervisor Doreen Farr, who chairs the Library Advisory Committee, has asked that 

some hours be added back to the Village Library if at all possible, based on the increased per capita 

allocation the County Board of Supervisors authorized in 2015-16. The most critical hour to add to the 

Village Library is 10:00 – 11:00 AM on Wednesdays. Story time attendance has fallen since the reduction 

of hours on Wednesday, and circulation at the Village Library fell 13.8% in September compared with 



September 2014. Parents have explained to Village Library staff that they cannot attend story time at 

11:15 and make it to school sites to pick up their kindergarteners at 12:00 noon. Adding an hour to 

Wednesday morning could bring more families into the library. In order to keep the schedule reasonably 

consistent, it would be recommended to add one hour to both Tuesday and Wednesday mornings, as 

shown in the hours listing below. 

Tuesday & Wednesday: 11:00 - 5:00  
Thursday & Friday: 12:00 - 6:00  

Saturday: 1:00 - 5:00  
Sunday & Monday: Closed  

The cost of adding 2 hours of library assistant time weekly from January – June 2016 would be 
approximately $1,200.  

The study used to determine open hours for the 2015-16 FY is included in the packet as it was presented 
to the Library Board of Trustees at the May 12, 2015 Board meeting. (Document 8B.1) 

RECOMMENDATION 

The New Library Director 

 Review the budget and the staffing model in place, and  

 Provide a recommendation regarding addition of two hours to the Library Commission in time for 

a decision by the end of the calendar year.  

This would allow a schedule change effective January 2016, if hours are added. 
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8B.1 

THIS REPORT IS PROVIDED FOR BACKGROUND INFORMATION RELATED TO BUSINESS ITEM 8B. 

IT WAS ORGINALLY PROVIDED TO THE BOARD OF TRUSTEES AT THE MAY 12, 2015 BOARD MEETING. 

8B. APPROVE NEW OPERATING HOURS FOR THE VILLAGE LIBRARY AND AMEND START DATE FOR NEW HOURS 

BACKGROUND 

During the October 14, 2014 Library Board of Trustees meeting the Trustees unanimously voted to reduce the hours of the 

Village Library by 13 hours to a total of 28 hours per week effective July 1, 2015.  Since that decision Library staff have 

performed usage surveys and collected data to identify the best operating hours for the Village Library.  Library staff have 

also been made aware that the last pay period of the 14/15 fiscal year will end June 12.  Therefore, the new hours for the 

Village Library need to go into effect on June 13, 2015 and not July 1, 2015 as was originally approved by the Library Board of 

Trustees. 

DISCUSSION 

There are many issues to consider when making decisions related to operating hours at a community library. The information 

in this report will support the recommended operating hours at the Village Library. 

SURVEY RESULTS 

There were a total of 91 responses to the open hours survey that was available to the public during the month of April 2015.  

According to the Vandenberg Village Community Services District, there are 6,497 residents in Vandenberg Village.  Thus, the 

91 respondents represent an extremely small sampling of the Village community.  Consequently, usage data was also studied 

to support the proposed operating hours. 

 

1. Thinking about your personal schedule and commitments, what is the best time for you to visit the library? For each day, 
please check the time slot that works best for you. 

 Before 10 am 10am – 1pm 1pm – 6pm After 6pm never 

Monday 10.71% 26.19% 54.76% 8.33% 0 

Tuesday 7.06% 29.41% 51.76% 10.59% 1.18% 
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Wednesday 9.64% 30.12% 49.40% 10.84% 0 

Thursday 8.43% 24.10% 50.60% 16.87% 0 

Friday 10.00% 26.25% 55.00% 7.5% 1.25% 

Saturday 10.26% 37.18% 48.72% 3.85% 0 

Sunday 7.94% 25.40% 49.21% 3.17% 14.29% 

 
 
 

2. In general, what time of day do you most often need to use the library?: 

Morning 31.87% 

Afternoons  52.75% 

Evenings 14.29% 

I do not use the Library 1.10% 

 
3. When do you most often need to use the library?: 

Weekdays 78.02% 

Weekends 21.98% 

 
4. If the Library could be open only one weekend day, choose the day you would prefer: 

Saturday 80.22% 

Sunday 19.78% 

 
5. What would be the best time for you to attend children’s programs?  For each day, please check the general time of day 

that works best for you: 

 Mornings Lunchtime Afternoon Evenings 

Monday 57.89% 0% 36.84% 5.26% 

Tuesday 60.00% 5.00% 36.84% 5.26% 

Wednesday 61.11% 5.56% 27.78% 5.56% 

Thursday 52.94% 5.88% 35.29% 5.88% 

Friday 46.67% 0% 40.00% 13.33% 

Saturday 46.67% 0% 46.67% 6.67% 

Sunday 53.85% 0% 30.77% 15.38% 

 *67 out of the 91 respondents indicated they would not attend children’s programming 
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6. What would be the best time for you to attend adult programs?  For each day, please check the general time of day that 
works best for you: 

 Mornings Lunchtime Afternoon Evenings 

Monday 21.43% 4.76% 16.67% 57.14% 

Tuesday 19.05% 4.76% 16.67% 59.25% 

Wednesday 19.51% 4.88% 19.51% 56.10% 

Thursday 12.20% 4.88% 21.95% 60.98% 

Friday 15.79% 5.26% 21.05% 57.89% 

Saturday 19.44% 2.78% 30.56% 47.22% 

Sunday 22.22% 0% 33.33% 44.44% 

 *45 out of the 91 respondents indicated they would not attend adult programming 
 

USE PATTERNS DERIVED FROM LIBRARY DATABASE 

The following charts are examples of data used to formulate the decision for what hours to be open at the Village Library. 

 

 

 

 

 

 

 
Adult
69%

Juvenile
29%

Other
2%

CARDHOLDERS
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Hourly Patron Count for April 2015 

Date Day of Week Daily Total 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM

1-Apr-14 Wednesday 83 0 24 8 7 4 9 15 16

2-Apr-14 Thursday 50 3 7 21 9 10 7 0

3-Apr-14 Friday 24 4 8 6 4 2

4-Apr-14 Saturday 33 2 4 8 9 10

5-Apr-14 Sunday 0

6-Apr-14 Monday 65 4 6 11 7 2 11 12 12

7-Apr-14 Tuesday 49 1 12 4 3 3 13 8 5

8-Apr-14 Wednesday 71 1 24 3 3 6 23 8 3

9-Apr-14 Thursday 50 6 11 13 12 8 6 6

10-Apr-14 Friday 37 5 2 12 12 6

11-Apr-14 Saturday 19 3 5 4 3 4

12-Apr-14 Sunday 0

13-Apr-14 Monday 49 3 4 7 6 4 5 6 14

14-Apr-14 Tuesday 58 7 6 1 3 8 8 13 12

15-Apr-14 Wednesday 73 2 21 7 6 6 8 9 14

16-Apr-14 Thursday 56 4 9 12 19 12 8 5

17-Apr-14 Friday 40 7 7 8 6 12

18-Apr-14 Saturday 29 4 12 3 6 4

19-Apr-14 Sunday 0

20-Apr-14 Monday 68 5 8 5 3 5 9 15 18

21-Apr-14 Tuesday 63 1 17 3 6 7 7 12 10

22-Apr-14 Wednesday 71 1 20 5 4 4 9 17 11

23-Apr-14 Thursday 30 2 4 11 8 5 6 8

24-Apr-14 Friday 41 1 8 14 12 6

25-Apr-14 Saturday 22 2 6 7 2 5

26-Apr-14 Sunday 0

27-Apr-14 Monday 57 2 8 3 8 10 6 8 12

28-Apr-14 Tuesday 59 4 15 2 0 0 13 15 10

29-Apr-14 Wednesday 58 2 13 4 2 1 8 13 15

30-Apr-14 Thursday 50 1 9 15 17 8 12 8
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SUGGESTED HOURS 

 The survey as well as the use patterns suggest that the Village community utilizes the afternoon hours at the Library the most.  The 

hours of 3 p.m. to 5 p.m. are the most popular hours of the day for check out. 

 Morning story time is very popular, but over two-thirds of the survey respondents indicated they would not participate in child’s 

programming.   

 In-house patron counts are also very low for the current morning hours. 

 Charlotte Web Mobile Library will also be able to plan stops and story time in the coming months. 

 Because of staffing levels the library can only be open five days per week and not more than six hours per day. 

 The hours should be easy to remember, so consistency is important.  

 

PROPOSED NEW HOURS 

Monday CLOSED 

Tuesday 11:00 a.m. – 5:00 p.m. 

Wednesday 11:00 a.m. – 5:00 p.m. 

Thursday 12:00 p.m. – 6:00 p.m. 

Friday 12:00 p.m. – 6:00 p.m. 

Saturday 1:00 p.m. – 5:00 p.m. 

Sunday CLOSED 

 

RECOMMENDATION 

The Library Board of Trustees approve the new hours as presented.  The Library Board of Trustees approve the new hours going into effect 

June 13, 2015.    



8C. UPDATE ON THE CHARLOTTE’S WEB MOBILE CHILDREN’S LIBRARY 

Vehicle Inspection and delivery: 

The Charlotte’s Web Mobile Children’s Library is on schedule to be completed by vendor LDV in October 

2015. A company representative has requested that City of Lompoc staff arrive on Friday, October 23rd to 

inspect the vehicle before it is delivered to Lompoc. The new Library Director and Fleet Division staff have 

been advised of this date and this arrangement is pending. 

Vehicle Storage: 

At its meeting on September 9, 2015, the Lompoc Planning Commission voted not to approve the storage 

option on the library property. The temporary storage area for the bookmobile is planned at the Water 

Treatment Plant that adjoins the Lompoc Library property to the east. Whether or not space is available 

in a covered area has not yet been determined. 

 

Plan for the 211 South I St. site: 

The Interim Library Director has worked with the Benton Trustees to consider the design and functions of 

the site formerly designated for the children’s library. On September 19, 2015, she submitted information 

to the City Public Works Department, as follows: 

 

The Benton Trustees agree that the site development can meet the Benton Trustees' expectations with 

two basic components in place. These include:  

1)   A gateway into the property that will work for the bookmobile and pedestrians who enter the site - 

The Benton Trust paid $7,000 for the fence and Benton Trustee Barbara Holt advised that it is iron. It is a 

higher grade than ordinary chain link fencing. The gate would need to be attractive and replace the gate 

that opens into the property now.  

2)  A driveway and pad for the vehicle to enter, park, and serve children on the site. 

Other desirable components include: 

3)   A shelter under which children/parents could gather for events such as the Summer Reading Program 

– Joanne Plummer, Recreation Manager has advised that Santa Maria parks include shelters with canvas 

covers, and this heavy duty canvas lasts for 10-15 years. This could be a good option that would cost less 

than a structure with a metal roof. 

4)   Drought tolerant landscaping, with some type of pathway(s) leading from the pad to the shelter. This 

should be a modest plan with options to apply for grants to enhance the landscaping. 

5)   Murals attached to the fencing from inside that would be viewed from the interior of the property – 

these are being developed by a person who has estimated their cost and is submitting a proposal to the 

Mural Society. This does not involve the City except as a small part of the cost of site development that 

needs to be factored in (under $6,000). 

Funding source: the amended MOU with the Benton Trust states that the City will provide up to $250,000 

for this project. The MOU specifies a one-year timeframe for completion of the site development. 

Open House event for donors and interested residents: 

An open house event at the library would honor the many donors who have waited for years to see this 

project implemented. It would assure the community that the time and money devoted to grant writing, 

attending fundraisers, and working with/on the Library Foundation have served a meaningful purpose. 

This event has not yet been planned, but it would be feasible to park the vehicle at the east end of the 

library parking lot and provide refreshments in the Grossman Gallery for the occasion. The Library 

Director and staff could thank the Benton Trustees and many donors for their patience and support of the 

efforts to make Charlotte’s Web a reality. 





build reading and writing skills to meet student determined goals. Some of these goals included 

passing the GED, getting a driver’s license, reading to a child, and passing the citizenship test. This is 

the model that the tutors in the Lompoc Literacy Program were accustomed to. The Adult Literacy 

Program was complemented by the Families for Literacy Program, through which children received 

free books and families attended monthly programs at the library. The Literacy Coordinator was 

employed at .75 job share level (30 hrs. per week/prorated benefits). Her time was spent in outreach, 

grant writing, fundraising, intake of tutors and tutees, and operating the programs and reporting on 

them to the State Library. The model was very hands-on and supportive of tutors, tutees, and 

families. 

With the shift to CCLS administration of the Literacy Program, the Coordinator was assigned 16.5 

hours per week on site in Lompoc, and the service model changed to Adult Literacy and ESL classes. It 

is not surprising that the program has faced challenges in implementing the Adult Literacy Program 

and setting up remote ESL class sites with so few hours on site. It is understandable that the tutors 

have not felt the same connection to the library nor the level of Literacy staff support provided in the 

past. 

2) The $1,450 per month administrative fee: 

Ms. Davidson reported to the Board of Trustees in April that the CCLC Board viewed the $1,450 

administrative fee as the cost of providing service to the Lompoc Literacy Program. The funds are not 

placed within the Lompoc Literacy operations budget. The request by former Library Director, Jessica 

Cadiente, and the Library Board for detail on the use of the funds was answered with the explanation 

that the $17,400 annual administrative fee represents the compensation paid to CCLC per the 

contract. CCLC charges an administrative fee to its Workplace Partners for organizational 

administrative purposes. There would be no reason to take on administration of the Lompoc 

program, in their view, if there were no benefit to CCLC. The number of workplace partnerships CCLC 

operates is unknown. 

 

3) The program operations: 

The Interim Library Director reviewed the hours that were agreed upon for the coordinator to be on 

site at the Lompoc Library. The stated hours are 10:00am to 3:30pm, Monday, Wednesday, and 

Thursday. At some point the on-site hours became 10:00am to 3:00pm, Monday, Tuesday, and 

Thursday. It may be that the half-hour reduction reflects time the coordinator has spent at other local 

sites, such as the YMCA (proposed ESL site) or the Village Library, but this needs to be clarified.  

 

The salary level of the Coordinator is a matter of concern, because it impacts the education and skill 

level of the person hired to coordinate the program. The Interim Director advised Ms. Davidson that 

the Lompoc program paid a higher hourly rate prior to the contractual agreement. The matter of how 

the travel and Santa Maria staff support costs are covered is also of concern.  

 

Budgets show $511 for program books in 2014-15 and $2,000 in 2015-16. Ms. Davidson noted that 

materials were purchased for the Side by Side ESL curriculum; she also advised that Ventures, a new 

series of books, is recommended by the State Library for Adult Literacy programs. The access to 

computer assisted language learning software is stipulated in the contract, and learning could be 

facilitated by laptops for tutor pairs’ use, but these are not yet available.  

 

The Santa Maria Director, Laura Davidson, has been cooperative and forthcoming in answering the 

Interim Library Director’s concerns. However, library staff has reported that invoicing was developed 

by Lompoc staff and invoices have at times required multiple requests before being submitted. The 

newly appointed Lompoc Coordinator, Lupe Maldonado Alvarado, has been cooperative and has 

reached out to tutors since her arrival.  



RECOMMENDATION 

The incoming Library Director  

 Meet with the CCLC Director and review the concerns that both parties have about the program 

and the contract, 

 Reconsider the focus on ESL based on the limited on-site time allocated for Lompoc, other ESL 

programs available, and the purpose for which the State Library funds literacy programs in public 

libraries. 

 Consider other options, including provision of Literacy Program services by Lompoc Library staff, 

and 

 Work with the Commission to determine the best path forward for library literacy.          















8E. UPDATE ON THE LIBRARY ENTRY IN THE HANDBOOK FOR COMMISSION, COMMITTEE, 

AND BOARD MEMBERS 

BACKGROUND 

The Lompoc Library Board of Trustees officially became the Library Commission when the Lompoc 
Library’s status as a City department was finalized on August 20, 2015. In preparation for this change, the 
Library Trustees reviewed the information about other City commissions contained in the City Handbook 
for Commission, Committee, and Board Members (updated 5/2015). The Trustees developed a statement 
recommending the procedure for appointment of Library Commissioners and provided the statement to 
City Manager, Patrick Wiemiller. This request was used to develop the language in the “Membership” 
section of the Handbook that was updated 09/01/2015.  

The Trustees did not prepare any changes to the “General Function” statement. The language in the older 
edition of the Handbook (updated 05/2015) stated: 

The Lompoc Public Library was established by Ordinance No. 128, June 24, 1907, with 
Ordinance stipulation that the library was to be maintained in accordance with provisions 
of Chapter 170 of the Statutes off 1901, as amended by Chapter 292 of the Statutes of 
1905. The provisions have since been codified in the State Education Code in Section 
18900-18927. 

The Board of Library Trustees makes and enforces all rules, regulations, and bylaws 
necessary for the administration, government, and protection of the libraries under its 
management and all property belonging thereto. It also makes recommendations 
concerning the budget and approves the expenditures of all library funds for the main 
library in Lompoc and the branches in Buellton and Vandenberg Village. (Page 20) 

 The “General Function” section of the newly revised Handbook (updated 09/2015) states: 

The Library Commission is charged with providing input and recommendations  
on matters involving the operations of and budget for the Library Department of the  
City, as well as otherwise requested by the City Council or City Manager. (Page 20) 

DISCUSSION 

The general function of a number of the City’s commissions provide more detail. The following statement 
is common to Beautification and Appearance, Human Services, Parks and Recreation, Planning, Public 
Safety, Senior, and Youth Commissions, along with the Mobilehome Rent Stabilization Board:  
 

The Commission may adopt such rules and regulations as it may deem necessary  
to carry out its functions. 

Such a statement would give the Library Commission the authority to adopt a code of conduct, Internet 

policies, etc. Because the Library Commission is very familiar with library policies and operational needs, 

this authority is appropriate and relieves City Council of the need to review this level of library operations. 

Other brief statements may also serve to clarify the general function of the library commission. Library 

Board function statements from the Santa Barbara and Santa Maria city handbooks are included in the 

Commission packet.Staff recommendaton 

The Commission appoint one to two commissioner(s) to meet with the Library Director to develop 
recommended Commission functions that can then be considered for approval by the Library 
Commission. A recommendation can then be made to the City Manager that the Handbook (updated 
09/2015) be revised to reflect the changes.       
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LOMPOC PUBLIC LIBRARY SYSTEM 

SEPTEMBER 2015 STAFF REPORT 

BLACK GOLD COOPERATIVE LIBRARY SYSTEM 

Black Gold Cooperative Library System meetings attended by staff for the month of September are listed 

below: 

Date Black Gold Committee Attended By 

09-02-15 Operations Committee Sara Doehring 

09-16-15 Youth Services Committee Xochitl Rocha 

09-25-15 Administrative Council Molly Gerald 

COUNTY OF SANTA BARBARA LIBRARY SERVICES  

Ms. Gerald and County District 4 representative, Barbara Raggio, attended the quarterly meeting of 
the County Library Advisory Committee, chaired by Supervisor Doreen Farr, on September 16. The 
Committee considered the possibility of a ballot initiative for public libraries, either in certain areas 
or county-wide as the best way to increase funding. The consensus was that a county-wide effort 
with designated areas, such as CSAs, deciding on the amount to be on their area ballot might be the 
best approach. County staff will check on whether or not this approach is legal. The committee will 
meet in November to make a decision regarding a parcel tax in November 2016. Alternative methods 
for funding branch libraries were also discussed. Library Directors will meet with County staff to 
develop a more uniform methodology for charging branches for administration and services. 
 
Alice Down, City representative, and Ms. Raggio met with the Interim Library Director on September 
18 to go over branch funding matters and other aspects of the County-wide Library System. Both 
representatives will begin receiving copies of the Commission agendas and will attend monthly 
meetings when possible. 

LIBRARY OPERATIONS – LOMPOC AND VILLAGE 

Facility 
Parks staff removed dead ceanothus plants from two large planters bordering the north entrance from 
the parking lot. Bark was added to give a uniform appearance. 
 
A street sweeper was brought in to give the parking lot a cleaning. 
 
Facilities staff is in the process of scheduling installation of new entrance doors at the main library. 
Funding is through the library’s reserve fund that transferred to the General Fund with the transition to 
departmental status. The library will remain open during the installation, with people routed through 
other entrances as needed. The installer estimates a timeframe of two days for the project.  
 
Village Library 
Dominic Keen was appointed Village Library Supervisor effective September 19th, following interviews on 
September 3rd. The interview process is underway for the PT Village Library Assistant. 
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Charlotte’s Web 
The new Library Director is scheduled to travel to Wisconsin to inspect the Charlotte’s Web Mobile 
Children’s Library on Friday, October 23rd. Travel costs for a Fleet Division employee will also be covered 
if someone is available for the inspection trip. Lompoc Library bookmobile consultant, Michael 
Swendrowski will also be on hand for the inspection. The vehicle will then be delivered to Lompoc. 
 
City Manager, Patrick Wiemiller, advised Ms. Gerald that particulate matter is not a problem for Water 
Treatment Plant workers onsite or to vehicles parked on site. Such levels are strictly monitored. 
 
Literacy 
Laura Davidson, Central Coast Literacy Council Director, brought the new Literacy Coordinator, Lupe 
Maldonado Alvarado, to the library on September 10th to orient her to her duties. Ms. Alvarado held a 
meet and greet event for literacy tutors on September 28 in the Grossman Gallery.  
 
Technical Services 
Library Manager, Sara Doehring, Kathy Merrill, cataloger, and the Interim Library Director met with 
specialists from materials vendor Baker & Taylor on September 22 to finalize details for new custom 
library services (CLS). New items have begun to arrive shelf-ready. This will allow cataloger Ms. Merrill 
much needed time to be trained in acquisitions and take over this responsibility from Ms. Doehring. Ms. 
Doehring has continued to cover many tasks that will be taken over by support staff in the months ahead. 
 
General Staff Update 
Ms. Doehring led a general library staff meeting on Friday, September 11. Staff set up a display just off 
the lobby honoring Banned Books Week, which is held annually during the last week of September. Ms. 
Doehring trained staff following an upgrade to the integrated library system (ILS) Polaris.  
 
Administrative Aide, Lee Edie attended the City’s Central Safety Committee meeting on September 17. 
Ms. Edie has also assumed the role as secretary of the committee. 
 
Financial 
Administrative Aide, Lee Edie, and Ms. Gerald completed the encumbrance requests that will allow 
certain budget line items to be carried over into the 2015-17 budget cycle. 

PROGRAMMING AND OUTREACH SERVICES 

Ms. Doehring attended the C3H meeting on homeless assistance in Lompoc on September 17th.  
Homework Help has resumed at the Lompoc Library with volunteer staffing in the Grossman Gallery on 
Wednesday evenings from 5:00 – 6:30pm. The goal is to offer homework help four evenings each week. 
This is dependent on recruitment of adults to provide assistance to students. The target group is children 
in 3rd – 6th grade, though middle school students are also welcome.  Under guidance of the Youth 
Services Librarian, sessions are staffed by an adult volunteer and one or more students from area high 
schools. 
 
Xochitl Rocha and Ms. Gerald met with Lompoc Unified School District Librarian, Michael Spencer, on 
September 10th to plan year two of the First Grade First Card program. Ms. Rocha also completed an 
online course on programming techniques for science, technology, engineering, arts, and math. The class 
was titled “Steam in the Library: Engaging Children in Learning”. Ms. Rocha and Ms. Gerald attended a 
reception at the Dorothy Jackson Center at El Camino School on September 28th. 
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The Lompoc and Village libraries continue to serve as collection points for new towels, sweatshirts, and 
blankets to be distributed at the Santa Barbara County Stand Down for Homeless Vets at the Santa Maria 
Fairgrounds on October 17th.  
 
The Mom’s Club donated two large boxes of gently used books on September 29th to the Lompoc and 
Village libraries. A note of appreciation was sent.  

COST OF SERVICES STUDY FOR THE CITY OF LOMPOC 

On October 6th the City staff presented the Cost of Services Study for the City of Lompoc to City Council. 
The study was developed in cooperation with all the City departments, and the recommendations from 
the consulting firm were provided to department heads for review prior to publication. As noted in the 
staff report to City Council, this study is the basis for establishing a fee schedule that will be considered 
for implementation in 2016 and annually thereafter.  
 
This information is provided to Library Commissioners for informational purposes. The Interim Library 
Director was not part of the development phase of this study.  
 
The City staff report to Council on this presentation and specific sections of the study that are related to 
Lompoc Library fees are included at the back of the Commission packet. 
 



Lompoc Public Library System

2015-2016 Reference and Program Statistics

LOMPOC LIBRARY

Adult Reference Questions

Adult Computer Questions

Youth Services Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

ILL - In

ILL - Out

GG (Grossman Gallery): Rentals

GG: Library mtgs & progrms

People Counter

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attendance

Adult 0 0 1 9 1 1 2 10

Young Adult 6 38 0 0 1 15 7 53

School 9 669 1 18 5 19 15 706

Preschool 8 121 0 0 17 398 25 519

People Count: 5 days no reading

VILLAGE LIBRARY

Adult Reference Questions

Adult Computer Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

People Counter

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attendance

Adult 0 0 0 0 0 0 0 0

Young Adult 0 0 0 0 0 0 0 0

School 4 188 0 0 0 0 4 188

Preschool 5 55 4 70 4 80 13 205
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