Lompoc Library Board of Trustees
501 E. North Ave., Lompoc, CA 93436
Tuesday, January 14, 2014, 10:00 AM

Regular Meeting Minutes

. Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM.

Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge, Linual White
Trustees Absent: None
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide

. Adoption of Agenda
MOTION: It was moved, seconded (Knowles/White), and unanimously carried to discuss the agenda items in
order as listed.

. Consent Calendar
MOTION: It was moved, seconded (White/Dale), and unanimously carried to approve the Consent Calendar
as presented.

. Presentations
None.

. Public Comment
None.

. Library Support Activities
A. Friends of the Library
The Library Director provided the following information from a written report submitted by Cathy
Rudolph, Friends President.
o Revised bylaws now provide for two-year board position terms
e Recruiting to fill a member at large position left by the resignation of Sharon McVicar;
o Collecting suggestions for naming the sale shelf space in the Library’s lobby

B. Library Foundation
No report was provided.

. Correspondence
None.

. Business

A. Consideration of the Lompoc Library Closure from February 13-15, 2014 for Fiction Collection Changes
The Library Director reported that currently fiction books are shelved alphabetically by author within
various genres. Staff plans to interfile the fiction section to ease the task for the public of finding a certain
author and to meet efficiencies for staff. To do this while the Library is open would prove challenging.

MOTION: It was moved, seconded (Knowles/Dale), and unanimously carried to approve closing the
Lompoc Library from February 13-15, 2014 to give staff the opportunity to make changes to the fiction
collection.
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B. Consideration of Revisions to the Gift Policy
The Library Director reported that revisions to the Gift Policy more accurately reflect the Library’s current
operations. Significant changes include programs available for “adoption” and the usage of
nameplates/bookplates for donations. During discussion, Trustee Aguiniga suggested a Buy-A-Brick
program for the Grossman Gallery patio to fund library improvements.

MOTION: It was moved, seconded (White/Dale), and unanimously carried to approve changes imposed
and discussed in the Lompoc Public Library System’s Gift Policy.

GIFT POLICY

Funded by tax money from the City and County, the Lompoc Public Library System depends upon
voluntary support and assistance from the community to enhance library services. Zone Il includes the
Lompoc Main Library, the Buellton Branch Library and the Vandenberg Village Branch Library. The Library
Board of Trustees encourages and appreciates donations of all kinds. The Library Board of Trustees and
Library Director work with two 501(c)(3) nonprofit organizations that are chartered to support the libraries
by developing and implementing donations of all types to provide supplemental funding to the library
community. The two organizations are the Friends of the Lompoc Public Library, commonly called the
Friends, and the Lompoc District Libraries Foundation, commonly called the Library Foundation. The
Friends and the Library Foundation also assist the library administration in providing ideas for special
projects, programs, equipment, and collection needs which would benefit from private support. Within
the guidelines that follow, the Library Board of Trustees works with the Friends and the Library Foundation
in receiving donations.

A. Contributions of Materials

General Policy: All books, materials, personal property items, furniture, and equipment donated to the
library become the sole property of the library (public property). All donations are irrevocable. The library
shall determine how best to utilize, handle, shelve or display any item in accordance with library standards
and practices and in accordance with legal requirements set forth for “Public Property” disposal. Donors
are responsible for transporting items to the library. No conditions may be imposed on the library in its
acceptance of any gift or donation.

Books: The library welcomes books in good condition. Items deemed unsuitable for any reason for the
library collection shall be given to the “Friends of the Lompoc Public Library” for use in library fund raising
projects.

Other Materials: Weekly magazines are welcomed if they are less than one month old. Monthly magazines
not more than three months old are also accepted. All categories of audiovisual items in good condition
are also accepted.

Equipment: Donations of equipment are appreciated if the item(s) satisfies a definite need or deemed
necessary for the development of a program or establishment of a collection.

Personal Property: Art objects, portraits, antiques, and museum quality objects are considered for
acceptance on a case-by-case basis. If accepted, the library is not able to guarantee permanent display or
ownership of an item.

Real Estate: Gifts of Real Estate are encouraged but are considered for acceptance on a case-by-case basis.
Without a guaranteed source of monetary support, the library is not able to ensure the library’s
permanent ownership of donated real estate. The donor is urged to arrange a secure source of funding of
operations and maintenance or the library retains the option to distribute the Real Estate to benefit the
library.

B. Monetary Contributions
General Policy: Monetary donations are most welcome by the library. Gifts may be made toward the
purchase of library materials or for support of operations, programs, or facility enhancement. The library
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reserves the right to decline a monetary donation if the conditions of the donation are deemed unsuitable
or inappropriate for the library.

Donations: Monetary gifts are welcomed from individuals, businesses/corporations, non-profit/for-profit
organizations and other entities. Matching gifts by employers are encouraged. Gifts of securities received
by the library shall be sold as soon as practicable at market rate, and the proceeds used as deemed best
for library needs.

Memorials/Honorariums/Bequests: Donations made to honor an individual or an event, are encouraged.
Bequests & Endowments: Endowments to provide continuing support of programs, collections or facility
enhancements are welcomed. Information and special giving programs are available through the Library
Foundation; e.g. charitable remainder trusts, charitable lead trusts, donor advised funds, insurance
options, etc. The Endowment Management Committee of the Library Foundation has experienced
advisors to help donors.

Acknowledgements: All donations for which the donor does not request anonymity shall be acknowledged
by the Library Director or appropriate Department Head with a letter of appreciation. The library cannot
provide appraisals. It is the responsibility of the donor to assign a monetary value to the gift for tax
purposes. For a monetary gift given in memorial, tribute, bequest, or in recognition of someone, a letter
shall be sent to the person or family of the person being honored.

Major Contributions: Gifts of $10,000 or more by individuals, organizations, or businesses shall be
recognized with permanent individual wall plaques prominently displayed in the library to include
appropriate signage other than permanent individual wall plaques.

Benefactor Contributions: Gifts of such magnitude that change the course of library services may be
considered for naming privileges on a case-by-case basis.

. Consideration of Revisions to the Affiliations Policy
The Library Director provided a revised Affiliations Policy indicating that some affiliations no longer exist,
some have changed names and one was added.

MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve recommended
changes in the Lompoc Public Library System’s Affiliations Policy.

AFFILIATIONS POLICY

BLACK GOLD COOPERATIVE LIBRARY SYSTEM

The Lompoc Public Library has been a member of the Black Gold Cooperative Library System since its
inception in 1964. Black Gold is funded by state and local funds and is made up public libraries in Santa
Barbara, San Luis Obispo and Ventura Counties. Participation is based upon a continuing commitment to
the mission as stated below.

The Black Gold Cooperative Library System and its programs help Member libraries share resources to
provide and enhance services to their users.

Much of the structure of the Black Gold Cooperative is mandated by statute. The Lompoc Library Director
participates as a member of the Administrative Council. The Library Director appoints library staff to
various Black Gold Committees as appropriate.

Programs of Black Gold in which Lompoc participates include Interlibrary Loans, Cataloging Center,
Delivery Service, and Automated Circulation System. Although programs may change from time to time,
the Lompoc Public Library is committed to Black Gold as the primary vehicle for sharing resources and
knowledge.

(CLA) CALIFORNIA LIBRARY ASSOCIATION
The Lompoc Library maintains an institutional membership in CLA. This organization, which is open to all
libraries, library staff and interested persons, provides educational opportunities, publications and

1/14/2014 Regular Meeting Minutes
Library Board of Trustees
Page 3 of 5



legislative monitoring to help support all aspects of library service. The Library Board supports the
professional involvement of the Lompoc Library staff in this organization by providing paid work-time,
registration and travel for all full-time librarians to attend the annual conference.

(CPLA) CALIFORNIA PUBLIC LIBRARY ADVOCATES

One member of the Library Board of Trustees is provided with a membership in CPLA. This organization
provides educational material, newsletters and annual workshops for library trustees, administrators, and
Friends and Foundation members.

(ALA) AMERICAN LIBRARY ASSOCIATION

The Library Board of Trustees supports participation by library staff in this national organization through
paid time, registration and travel for the Library Director to conferences of the American Library
Association or its divisions up to a specified budget amount. Participation beyond this level will be
reviewed on an individual situation basis.

VANDENBERG VILLAGE ASSOCIATION
The Village Library is a member of the Vandenberg Village Association. This ensures a voice in the
organization and receipt of the newsletter.

GOLD COAST LIBRARY NETWORK

The Lompoc Library maintains an institutional membership in the Gold Coast Library Network. This
organization, which is open to all libraries in San Luis Obispo, Santa Barbara or Ventura Counties, entitles
its members to participate fully in resource sharing and activities. The Library Board supports the
professional involvement of the Lompoc Library staff in this organization by providing paid work-time,
registration and travel for all full-time librarians to attend any of the organization’s professional
development workshops.

. Provide Feedback on Library Elements of the City of Lompoc 2030 General Plan Comprehensive Update —
Phase 2.
The City of Lompoc Planning Commission requested feedback from Trustees related to the Library
Elements portion of the 2030 General Plan Comprehensive Update. Trustees discussed and recommend
the following language for the Public Services Element Goal 6 and Policies 6.1 through 6.6.

1997 General Plan — Public Services Element

Goal 6 and Policies 6.1 through l6.6‘ Commented [CA1]: There was no 6.6? Though the Trustees did
suggest a new 6.6

Goal 6: Provide high quality library facilities and services.

Policy 6.1: The City shall assist the Library Board of Trustees in making improvements to the City of
Lompoc Library and expansion of the facilities to maintain the system’s quality and capacity.

Policy 6.2: The City shall assist the Library Board of Trustees in providing sufficient capacity in the City of
Lompoc Library prior to approval of new development projects.

Policy 6.3: The City shall cooperate with the Library Board of Trustees to ensure that improvements to the
City of Lompoc Library necessitated by new development within the City are proportionately financed by
the project sponsor.

Policy 6.4: The City shall continue to assist the Library Board of Trustees in upgrading and maintaining a
relevant, up-to-date collection of materials, electronic resources and technologies.
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Policy 6.5: The City shall continue to work with the County of Santa Barbara and the Library Board of
Trustees in providing regional library facilities and services which serve all segments of the population.

Policy 6.6: The City shall cooperate with the Library Board of Trustees to seek and maintain dedicated
financial support for the Library and its programs.

Implementation Measures 4, 5, and 6
Measure 4: The City shall review State and Local Code regulations for fire protection requirements. [Policy
5.3]

Measure 5: The City shall assist the Library Board of Trustees in preparing a facility plan for the main
library, which includes consideration of an additional entrance to the existing parking area. [Policy 6.3]

Measure 6: The City will strive to increase funding levels for the library to meet the average funding levels
for City of Lompoc Library facilities on a statewide basis. [Policy 6.1, 6.4 & 6.6]

9. Library Director’s December report and updates
The Library Director reported that she is working with two teachers and TAP TV on a film presentation for
the joint meeting with the City Council; will bring to the February meeting. The library’s eBook provider,
Overdrive, will have its bookmobile at the Lompoc Library on Saturday, February 8. The Literacy
presentation to request funding through June 2014 from the City Council will be on the February 4 agenda.
Work continues with the Santa Barbara Library Director on issues with the County regarding Black Gold
Library Zones 1 and 2. The City of Buellton Manager has been contacted regarding library facility upgrades
and possible use of their CDBG funds. The matching funds campaign at the Lompoc Library brought in a
total of $1,700. The City of Lompoc and Vandenberg Air Force Base have formed a subcommittee to
explore resource sharing to include libraries and education. A Design a Library Card contest will be part of
the First card, First grade grant funded program; applications will be available soon. The shelf anchoring
project funded with CDBG funds needs to be complete before April. One possible vendor, if selected, may
be able to include the shelving at both branch libraries at no additional cost.

10. Roundtable
Trustees commended staff on an outstanding job with recent facility improvements.
Trustee Knowles commented on the Library’s Christmas tree that was completely formed with stacked
books. Staff shared that public input has been very positive for a project that was engineered on the fly by
three staff members.

11. Adjournment
The meeting was adjourned at 11:37 AM. The next Regular meeting will be held on February 11, 2014 at
10:00 AM at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA.

Linual White, Secretary
by Lee Edie, Library Administrative Aide
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