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LOMPOC PUBLIC LIBRARY SYSTEM 

LIBRARY BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
TUESDAY,  MARCH 11,  2014,  10:00 AM 

501 E .  NORTH AVE. ,  LOMPOC, CA  

PRES IDING:   ANN RUHG E, PRES IDENT  

 

 

1. CALL TO ORDER 

 

2. ADOPTION OF AGENDA   

 

3. CONSENT CALENDAR 

All items on the Consent Calendar are considered to be routine and will be enacted, after one motion, in 

the form listed below.  There will be no separate discussion of these items unless a Trustee, staff 

member, or other attendee requests separate discussion. 

A. Minutes of the February 11, 2014 regular meeting 

B. Minutes of the February 18, 2014 joint council meeting 

C. Approval of the February 2014 invoices 

 

4. PRESENTATIONS 

 

5. PUBLIC COMMENT 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of 

the Board of Trustees.  Comments related to non-agenda items are appropriate at this time.  Public 

comment on agenda items will be invited by the Chair as they are introduced.  Each person may address 

the Board for up to 5 minutes. 

 

6. LIBRARY SUPPORT ACTIVITIES 

A. Friends of the Library 

B. Library Foundation 

 

7. CORRESPONDENCE 

A. Letter from Dorene Wellck sharing her opinion of the Literacy Program’s status 

 

8. BUSINESS 

A. REVIEW OF THE FY2013/14 BUDGET FOR LOMPOC, BUELLTON AND VILLAGE LIBRARIES 

A staff report is included in the Board packet. 

 

B. CONSIDERATION OF THE LIBRARY’S ADULT LITERACY PROGRAM’S FUTURE 

A staff report is included in the Board packet. 

 

STAFF RE COM MENDAT ION :   The Library Board of Trustees provide direction to the Library Director 

regarding how to proceed with the Literacy program. 



 

- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made available for 
public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. Monday through Friday, 
and the Lompoc Library Information Desk at 501 E. North Avenue between 10:00 AM and 7:00 PM Monday through Thursday, 
and 1:00 PM and 5:00 PM Friday and Saturday.   
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C. CONSIDERATION OF A RESERVE FUND BALANCE USE POLICY 

A staff report is included in the Board packet. 

 

STAFF RE COM MENDAT ION :   The Library Board of Trustees approve the reserve fund use policy or direct 

staff to make revisions as necessary. 

 

D. CONSIDERATION OF A PROGRAM CHANGE TO ELIMINATE THE BUDGETED CLERK III POSITION 

AT THE VILLAGE LIBRARY  

A staff report is included in the Board packet. 

 

STAFF RE COM MENDAT ION :   The Library Board of Trustees approve a program change to be submitted for 

FY14/15 to eliminate the budgeted Clerk III position at the Village Library. 

 

E. CONSIDERATION OF CHANGES TO THE ART EXHIBIT RULES 

A staff report is included in the Board packet. 

 

STAFF RE COM MENDAT ION :   The Library Board of Trustees approve the suggested changes to the Art 

Exhibit Rules. 

 

F. CONSIDERATION OF CHANGES TO THE LIBRARY CIRCULATION POLICY  

A staff report is included in the Board packet. 

 

STAFF RE COM MENDAT ION:   The Library Board of Trustees approve the suggested changes to the Library 

Circulation Policy. 

 

9. LIBRARY DIRECTOR’S FEBRUARY 2014  REPORT 

 

10. ROUNDTABLE 

Remarks by Trustees and Staff 

 

11. ADJOURNMENT 

The next Regular Library Board of Trustees meeting will be held on April 8, 2014 at the Lompoc Public 

Library, 501 E. North Ave., Lompoc, at 10:00 AM. 
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Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Tuesday, February 11, 2014, 10:00 AM 
Regular Meeting Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM. 
 
Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 

 
2. Adoption of Agenda 

MOTION: It was moved, seconded (Knowles/Dale), and unanimously carried to discuss the agenda items in 
order as listed. 

  
3. Consent Calendar 

MOTION: It was moved, seconded (Knowles/Dale), and unanimously carried to approve the Consent 
Calendar as presented. 

 
4.  Presentations 

None. 
                  
5.  Public Comment 

None. 
 
6. Library Support Activities 

A.  Friends of the Library 
The Library Director provided the following information from a written report submitted by Friends 
President Cathy Rudolph. 

 The last book sale netted $1,800 which is $200 less than the last sale. 

 Teresa Jansen has accepted the vacant member at large position. 

 The sale shelf space in the Library’s lobby will be called the Little Lobby Shop 
 

B.  Library Foundation 
No report was provided. Staff advised the next LDLF meeting is 2/13/14 at 4:30 PM. 

 
7. Correspondence 

A letter from the Library Director in support of Tri-County Broadband Initiative was shared. 
 

8. Business 

A. Election of Officers 
Trustees discussed their individual availability. 
MOTION: It was moved and seconded (Dale/Knowles), to adopt the present slate of officers. There was 
discussion regarding the California Public Library Association (CPLA) representative and Trustee Dale said 
that she had not been actively participating. Trustees agreed that the representative does not have to be 
a Trustee and will not be filling a position at this time. The motion unanimously carried. 

 
It was decided to discuss Items D and E at this time while awaiting Trustee White’s arrival. 
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D. Discussion of Joint City Council Meeting on February 18, 2014 
The Library Director reported that collaboration with TAP TV has been successful and the virtual tour of 
the library video will be ready to be shown at the joint meeting with City Council. It will be followed with 
a PowerPoint presentation and conclusion by Trustees’ President. 
 

E. Consideration of the Annual Report 
The Library’s Annual Report document was reviewed. Trustees requested the following changes: 
Pg. 3: In chart, use only funding from city and pull out county money for true comparison 
Pg. 4: Use bullets to highlight budget challenges; in Budget Cycle chart, change zero amounts to read No 
Increase 
Pg. 5: Include the description of RFID (radio frequency identification) 
Pg. 8: Library Foundation names without titles should include the word Board member; add Charlotte’s 
Benton Trustees; add the total number of volunteers 
 
Trustees talked about reasons why Lompoc City’s per capita support was so low. The Library Director 
suggested that it may be related to not being considered a City department and pointed out that over 
$100,000 of Library reserves has been used over the past 3 budget cycles to balance the Library’s budget.  
 
Trustee White recommended that a definitive policy is needed to define what Reserves should be used 
for and the amount to be retained to be fiscally responsible. Staff shared that the Finance Manager has 
recommended the retention of 25% of the operating budget after subtracting the insurance deductible. 
Trustees would like to address a policy for Library Reserves at a future meeting. 
 
MOTION: It was moved, seconded (White/Knowles), and unanimously carried to accept the Library’s 
2013 Annual Report with recommended changes (as noted above). 
 

B. Discussion of Literacy Program as an Adjunct Program 
Literacy Coordinator Christina Chill discussed the ways in which the Library’s Adult Literacy Program is 
unique and different from other agencies in the area.  She shared that the Literacy Program has been an 
integral part of the library for the past 25 years, has brought nontraditional English speaking users into 
the library, helping to fulfill the Library’s mission of providing lifelong learning for all residents, with a 
course that helps learners achieve real life goals.  
 
The Library Director suggested that if the Literacy program was brought under the budget umbrella of the 
Lompoc Library, perhaps determining a compromise to offer to City Council in regards to funding could 
be the most likely way to achieve success with additional funds from the City. Due to the library’s 
minimal “bare bones” budget the only way to cut expenditures of the Library is to cut salaries thereby 
reducing open hours. 
 
Trustee White completely supports the program and would like to recommend that:  
1.  A fiscal review take place showing the impacts of placing this program in the library budget.  
2.  Research other programs and opportunities for collaboration. 

 
Trustee White has read that past Trustees felt it important to keep the Literacy Program separate due to 
funding opportunities and asked if this is still relevant. The Library Director advised that if a grant 
opportunity required a nonprofit status, the Friends of the Library is available. She continued by saying 
that the only stable funding has been from the State Library with a baseline of $10,000 and anything 
additional based on per capita and number of learners. Trustee Dale asked if anyone has been turned 
away and staff stated that there are 20-30 people on a waiting list in need of tutors.  She suggested 
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looking at ways to utilize volunteers more effectively such as a volunteer trainer or volunteer recruiter.  
She indicated that the current cost per learner is too high.   
 
Trustees also asked for more information regarding collaboration with other agencies including the 
Central Coast Literacy Council, local universities (a way to find tutors) and using the United Way Power 
Reading program. 
 
Trustees would have to be comfortable with the position and determine the best strategy for success. 
Informational conversations with individual City Council members would be proposed to get a sense 
whether they are willing to support it.  
 
This item was tabled to a future meeting where further research and information can be presented for 
Trustees to make an informed decision. 

 
C. Discussion of the Library as a City Department 

The Library Director reported that she has broached the subject with the City Attorney, Joe Pannone, and 
determined that the Library becoming a City department is possible.  It would require updating the 
current City code and need approval by the City Council.  
 
The Library Director advised that though there may be benefits in becoming a City department that the 
Library Board of Trustees would lose much of their autonomy and authority. Trustee Dale said that the 

Library should be in the best position for financial stability. Trustees requested the Finance 
Manager, City Administrator and City Attorney be invited to a future meeting to further discuss 
this issue.  

 
D. Discussion of Joint City Council Meeting on February 18, 2014 

This item was discussed after 8A. 
 

F. Consideration of the Annual Report 
This item was discussed after 8A. 
 

G. Consideration of Purchasing of a Library Designated Vehicle Using Reserve Funds 
Due to transportation issues, the Library Director proposed purchasing a Library designated vehicle with 
Reserve Funds. The fiscal impact and timing of such an expenditure was discussed. Trustee White asked if 
an alternate fuel vehicle was eligible to purchase through the utilities fund and staff said that the Fleet 
Supervisor did not recommend this type of vehicle due to maintenance issues.  
 
MOTION: It was moved, seconded (Dale/Knowles), to defer the decision of purchasing a Library 
designated vehicle until a decision is made regarding the Literacy Program and the Library becoming a 
City Department.  
 
Trustee White felt that the decision to become a City department may be a lengthy process and he would 
like to consider this request after the Literacy Program decision is made.  
 
MOTION: The original motion was amended and seconded (Dale/Knowles) to reconsider the issue after a 
decision is made regarding the Literacy program. The motion unanimously carried. 
 
 

 9.   Library Director’s December report and updates  
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The Library Director reported that the library now has a new logo, a wall is being constructed between the 
teen and children’s area, 130 people toured the digital book mobile, and she is researching changing more 
staff computers on to the City server for better security and maintenance and less work for staff. 
 

10.  Roundtable 
 

11.  Adjournment  
The meeting was adjourned at 12:28 PM. The next meeting is a joint meeting with Lompoc City Council on 
Tuesday, February 18, 2014 at 6:00 PM in City Council Chambers, City Hall, 100 Civic Center Plaza, Lompoc. 
The next Regular meeting will be held on March 11, 2014 at 10:00 AM at the Lompoc Public Library, 501 E. 
North Ave., Lompoc. 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 
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MINUTES 

Joint Meeting 
of the Lompoc City Council and Library Board of Trustees 

Tuesday, February 18, 2014 

City Hall, 100 Civic Center Plaza, Council Chambers 

 

The Meeting was called to order at 6:00 PM.  

 

Council Members Present: Ashley Costa, DeWayne Holmdahl, Bob Lingl, Mayor John Linn, 

Dirk Starbuck 

Council Members Absent: None 

 

Library Board of Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, President Ann 

Ruhge 

Library Board of Trustees Absent: Linual White 

 

Staff Present: City Administrator Patrick Wiemiller, Economic Development Director/Assistant City 

Administrator Teresa Gallavan, Library Director Ashlee Chavez, City Attorney Joseph Pannone, City 

Clerk Stacey Alvarez, and Library Administrative Aide Lee Edie. 

 

ORAL COMMUNICATIONS: (Maximum of 5 Minutes) 

None. 

 

NEW BUSINESS: 

 

1. Review of Annual Report and Discussion of Library Board of Trustees Activities and Related 

Issues. 

 

Library Director Ashlee Chavez introduced a video providing a virtual tour of the library, its 

services and what libraries are today. She followed this with a presentation highlighting the 

relationships of the Library and its Trustees with the City, the Black Gold Cooperative Library 

System, County of Santa Barbara, the Literacy Program and the Charlotte’s Web Mobile 

Children’s Library as well as the organization of staff, budget and recently complete and 

outstanding capital improvement facility needs.  

 

Trustees President Ann Ruhge conveyed that even though Trustees have had to make some hard 

decisions, the library continues to be the most used City facility. Trustees are proud of library staff 

with their innovative ideas; support from City council is always welcome and appreciated. 

 

Trustee Dale shared that the library will always be integral to close the gap between the educated 

and the uneducated and that the City Council should do the right thing and support the Library. 

 

Trustee Knowles added that the Library is not biased and offers programs and services to all ages 

regardless of financial status. 

 

Trustee Aguiniga added that the Library is a very diverse place where everyone feels welcome and 

should be thought of as more than just a building of books. 
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Mayor John Linn wanted to clarify some of the information found in the Cumulative 

Increase/Decrease in City Funding to Departments over the Past 10 years chart on Page 4 of the 

Library’s Annual Report. He passed out a sheet of information that showed the amount of grant 

money for Police and Fire that was part of the total amounts listed from the City’s adopted budgets. 

 

Council Member Costa stated that there is a strong commitment between the community and 

library regardless of income and education. With the difficult decisions with funding issues and the 

current trend of fee-for-use structures, Costa asked if the Library would ever consider such a 

structure for library services? The Library Director stated that libraries provide equal access to all 

community members and the library is a place you can go to as a citizen and not a consumer. 

 

There was no public comment. 

 

 

ADJOURNMENT: At 6:57 PM Mayor Linn adjourned the Lompoc City Council to a regular meeting 

at 7:00 PM, immediately following the Joint Meeting in the City of Lompoc Council Chambers and the 

Library Board of Trustees to their Regular Meeting on Tuesday, March 11, 2014, at 10:00 AM, at the 

Lompoc Public Library, Grossman Gallery, 501 E. North Avenue.  
 
 

 

 
 

 



Library Invoices

February 2014

Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes

City of Lompoc 3226.97 85000-53110 Office Depot 15.07 85000-52120

The Gas Co. 243.46 85000-53110 125.19 85000-52201

57.77 86000-53110 96.40 85000-52237

PG&E 297.82 86000-53110 31.65 85000-52408

VVCSD 196.01 86000-53110 175.60 86000-52237

Verizon 32.36 85000-53202 351.18 88000-52237

44.26 86000-53202 Penworthy 251.04 85000-52141

70.40 88000-53202 Recorded Books, LLC 22.73 85500-52140

Waste Management 36.99 86000-53114 43.15 86500-52140

ACECO 36.49 85500-52410 43.15 88500-52140

Amazon.com 440.71 85000-52140 ReplacementUPSbattery.com 30.74 86000-52237

37.72 85000-52142 Staples 11.86 87000-52120

23.55 85000-52237 Toshiba Business Solutions 146.02 85000-52131

ApexBattery.com 19.13 85000-52237 Traditional Paint 281.03 85500-52410

Baker & Taylor 2151.23 85000-52140 Unique Management Svs 474.35 40085-46129

153.01 85500-52140

515.34 86000-52140

80.77 86500-52140

337.33 88000-52140

270.74 88000-52141

90.55 88500-52140

Stacy Brigman 15.68 85000-54120

24.64 86000-54120

Jessica Cadiente 56.00 85000-54120

CA Dept of Justice 15.00 85000-53478

California Electric Supply 109.26 85500-52410

169.29 86000-53478

Elizabeth Chapman 25.00 88000-54140

Ashlee Chavez 85000-54120

86000-54120

Christina Chill 82.32 40087-48234

19.60 87000-54120

City of Lompoc - Bldg Dept 160.76 855000-52410

City of Lompoc - Police Dept 16.00 86000-53478

Demco 197.25 85000-52201

Lee Edie 28.00 85000-54120

Adam Fabela 8.96 86000-54120

21.28 88000-54120

Graphic Systems Printers 147.56 85000-53340

51.95 40087-48234

High-Tech Battery Solutions 27.10 86000-52237

Home Depot 9.35 85000-53525

1200.10 85500-52410

Industrial Medical Group 20.00 86000-53478

Jamex -125.00 85000-52237

McMaster-Carr 46.06 85500-52410

Moeller's Copier Repair 117.97 85000-52132

43.20 86000-52131

10,849.94 Total 12,949.10



Account Breakdown

CW

Account Totals Lompoc Village Buellton Literacy Bookmobile

Postage xxxxx-52110

Office Supplies xxxxx-52120 15.07 11.86

Printing xxxxx-52130

Copy Machine Expense xxxxx-52131 146.02 43.20

Copier Charges-Rental xxxxx-52132 117.97

Publications xxxxx-52140 2,591.94 515.34 337.33

Publications- Friends xxxxx-52140 175.74 123.92 133.70

Publications- Youth xxxxx-52141 251.04 270.74

Book Rental xxxxx-52142 37.72

Operating Supplies xxxxx-52201 322.44

Computer Equip. xxxxx-52237 14.08 233.44 351.18

Bldg. Maint. Supplies xxxxx-52408 31.65 169.29

Other Supplies xxxxx-52410

Other Supplies - Friends xxxxx-52410 1,833.70

Utilities xxxxx-53110 3,470.43 588.59

Telephone xxxxx-53202 32.36 44.26 70.40

Prof Svs-Advertising xxxxx-53340 147.56

Black Gold Services xxxxx-53460

Background Screening xxxxx-53478 15.00 36.00

Shredding Service xxxxx-53489

Office Equip Maint. xxxxx-53502

Special Equip Maint. xxxxx-53503

R&M-Building xxxxx-53525 9.35

Training xxxxx-54101 19.60

Travel xxxxx-54120 108.64 24.64 21.28

Membership xxxxx-54130

Meetings/Training xxxxx-54140 25.00

UMS Collection Contract 40085-46129 474.35

Misc. Donation 4008x-48299

Grounds Maintenance 85200-53408

Literacy Fund Raiser 40087-48234 134.27

CA Council for Humanities grant 85120-xxxxx

Total 9,795.06 1,778.68 1,209.63 165.73 0.00





FUND 85 LOMPOC LIBRARY

FINANCIAL REPORT 2/28/2014

FY 13-14 ADOPTED REVISED YTD

BUDGET BUDGET ACTUAL

REVENUES

40085 44110 INTEREST INCOME 2,020.00     2,020.00     (267.60)        

40085 45301 STATE GRANT-OTHER -              -              6,000.00      

40085 45465 USP CONTRACT 5,871.00     5,871.00     -               

40085 45520 SBCO SERVICE CHARGE 303,889.00 303,889.00 351,312.00  

40085 46102 BOOK FINES 39,000.00   39,000.00   24,368.89    

40085 46105 COMM ON SALES-GROSSMAN GALL 750.00        750.00        138.70         

40085 46115 COPIER CHARGES 4,000.00     4,000.00     3,092.49      

40085 46116 COPIER CHARGES - RENTAL 1,200.00     1,200.00     622.50         

40085 46129 COLLECTIONS SERVICE FEE (1,800.00)    (1,800.00)    (1,422.40)     

40085 46700 FACILITY RENTAL 3,500.00     3,500.00     1,906.00      

40085 48222 DONATIONS BY UTILITY CUSTOM 5,500.00     5,500.00     5,618.71      

40085 48223 SPEC CTY CONTRIB-CHEVRON LEASE 11,099.00   11,099.00   6,474.44      

40085 48225 CITY CONTRIBUTION 398,207.00 398,207.00 232,287.37  

40085 48227 CONTRIBUTIONS-FRIENDS -              6,473.00     6,473.00      

40085 48230 CONTRIBUTIONS 700.00        700.00        2,034.04      

40085 49172  TRANSFER FROM INSURANCE FUND 12,000.00   12,000.00   -               

40085 48999 **CONTRIB FROM RESERVES -              -              

          TOTAL REVENUES 785,936.00 792,409.00 638,638.14  

85000 51110 SALARIES FULL TIME 250,127.89 250,127.89 192,820.31  

85000 51131 SALARIES-OVERTIME -              -              26.23           

85000 51126 SALARIES RETIREMENT PAYOUT -              -              -               

85000 51140 SALARIES PART TIME 91,009.00   91,009.00   76,578.39    

85000 51147 SALARIES LIBRARY PAGE 22,819.00   22,819.00   17,500.83    

85000 51149 SALARIES LIBRARY CUSTODIAN 19,788.00   19,788.00   9,656.08      

85000 51177 CR-SAL/BEN VV SUPPORT (19,805.00)  (19,805.00)  (11,552.94)   

85000 51178 CR-SAL/BEN-BUELLTON SUPPORT (25,816.00)  (25,816.00)  (15,059.31)   

85000 51230 INSURANCE BENEFITS 70,918.56   70,918.56   51,814.12    

85000 51232 PT MEDI-CARE/WC/UNEMP INS 5,586.00     5,586.00     -               

85000 51240 RETIREMENT BENEFITS 66,022.60   66,022.60   51,639.78    

85000 51241 PT RETIRE-NON PERS COVERED 4,650.00     4,650.00     3,541.85      

85000 51242 PT RETIRE-PERS COVERED     1,797.00     1,797.00     -               

85000 52110 POSTAGE                    2,100.00     2,100.00     945.11         

85000 52120 OFFICE SUPPLIES            750.00        750.00        88.85           

85000 52130 PRINTING                   1,400.00     1,400.00     143.89         

85000 52131 COPY MACHINE EXPENSE       2,198.00     2,198.00     1,632.78      

85000 52132 COPY MACHINE SVC/MAINT 1,560.00     1,560.00     833.02         

85000 52140 PUBLICATIONS               45,000.00   31,200.00   19,451.80    

85000 52141 PUBLICATIONS-YOUTH               -              13,800.00   4,073.95      

85000 52142 BOOKS/AUDIO VISUAL RENTAL(S) -              -              (1,149.39)     

85000 52201 OPR SUP-SUPPLIES           12,000.00   12,000.00   5,328.81      

85000 52237 OPR SUP-COMPUTER EQUIPMENT 3,000.00     3,000.00     6,992.23      

85000 52408 OTHER SUP-BUILDING MAINT   4,500.00     4,500.00     6,070.91      

85000 52410 OTHER SUP-MISCELLANEOUS 258.44         

85000 53111 UTILITIES-WATER            6,121.00     6,121.00     3,920.02      

85000 53112 UTILITIES-ELECTRIC         22,652.00   22,652.00   11,984.02    

85000 53113 UTILITIES-SEWER            2,998.00     2,998.00     1,502.97      

85000 53114 UTILITIES-REFUSE            2,052.00     2,052.00     919.56         

85000 53115 UTILITIES-GAS               5,304.00     5,304.00     989.68         

85000 53202 COMMUNICATIONS-TELEPHONE    1,986.00     1,986.00     1,158.50      

85000 53210 COMMUNICATIONS-INTERNET 830.00        830.00        484.40         

85000 53301 PROF SVC-ADMINISTRATION     59,629.00   59,629.00   34,783.56    

85000 53340 PROF SVC-ADVERTISING        200.00        200.00        457.25         

85000 53364 PROF SVC-CREDIT CARD CHGS   500.00        500.00        104.44         

13-14
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FY 13-14 ADOPTED REVISED YTD

BUDGET BUDGET ACTUAL

13-14

85000 53383 PROF SVC-FIRE ALARM SYS TES 2,658.00     2,658.00     2,657.45      

85000 53460 SERVICES-LIBRARY BLACK GOLD 67,185.00   67,185.00   50,436.00    

85000 53478 SVC-BACKGROUND SCREENING 310.00        310.00        80.00           

85000 53489 SVC-SHREDDING/RECORD DISPOS 65.00          65.00          29.88           

85000 53502 REPAIR&MAINT-OFFICE EQUIP   185.00        185.00        -               

85000 53503 REPAIR&MAINT-SPECIAL EQUIP  2,000.00     2,000.00     663.60         

85000 53525 REPAIR&MAINT-BUILDING -              -              1,566.64      

85000 54101 TRAINING                     300.00        300.00        200.04         

85000 54120 TRAVEL                       1,600.00     1,600.00     1,183.90      

85000 54122 MISC LICENSE FEE(S) 1,465.00     1,465.00     1,465.00      

85000 54130 MEMBERSHIPS                  310.00        310.00        -               

85000 54140 MEETINGS-TRVL,MEALS,ROOM FE  200.00        200.00        34.29           

85000 54203 INSURANCE-FIRE & PROPERTY    4,934.00     4,934.00     2,878.12      

85000 56115 INTRL SVC-ENGINEERING -              -              199.85         

85000 56117 INTRL SVC-ENVIRONMENTAL -              -              1.58             

85000 58145 INT-ENERGY EFFIC IMPR PROJ  5,114.00     5,114.00     283.82         

85000 61145 PRIN-ENERGY EFFIC IMPR PROJ 5,973.00     5,973.00     -               

85000 79926 LIB PARKING LOT IMPROV 12,000.00   12,000.00   7,698.00      

          TOTAL PROGAM 85000 EXPENDITURES 766,176.05 766,176.05 547,318.31  

85200 LOMPOC LIBRARY-GROUNDS MAINT 

85200 51140 SALARIES PART TIME 3,230.00     3,230.00     1,552.00      

85200 51230 INSURANCE BENEFITS -              -              189.01         

85200 51232 PT MEDI-CARE/WC/UNEMP INS 410.00        410.00        

85200 51241 PT RETIRE-NON PERS COVERED 121.00        121.00        58.22           

85200 53408 SERVICES-GROUND MAINT 900.00        900.00        -               

85200 55129 FLEET REPLACEMENTS 510.00        510.00        297.50         

          TOTAL PROGAM 85200 EXPENDITURES 5,171.00     5,171.00     2,096.73      

85350 LOMPOC LIBRARY- LSTA GRANT

85350 52140 PUBLICATIONS 2,141.00     

85350 52410 OTHER SUP-MISCELLANEOUS 3,859.00     

          TOTAL PROGAM 85350 EXPENDITURES -              3,859.00     -               

85500 LOMPOC LIBRARY-FRIENDS CONTRIBUTION 

85500 52140 PUBLICATIONS -              3,505.00     158.49         

85500 52410 OTHER SUP-MISCELLANEOUS -              2,729.00     46.06           

85500 54167 CONTRIB-TURDUKEN DINNER GRO -              239.00        -               

          TOTAL PROGAM 85500 EXPENDITURES -              6,473.00     204.55         

TOTAL EXPENDITURES 771,347.05 781,679.05 549,619.59  

REVENUES OVER (UNDER) EXPENDITURES 14,588.95   10,729.95   89,018.55    

PROJECTED FUND BALANCE 310,904.17 



FUND 86 VILLAGE LIBRARY

FINANCIAL REPORT 2/28/2014

FY 13-14 ADOPTED REVISED YTD

BUDGET BUDGET ACTUAL

REVENUES

40086 44110 INTEREST INCOME             440.00      440.00      (69.20)        

40086 44150 UNREALIZ GAIN(LOSS)ON INVST 

40086 45520 SBCO SERVICE CHARGE         53,154.00 53,154.00 61,450.00   

40086 46102 BOOK FINES                  7,000.00   7,000.00   6,666.13     

40086 46115 COPIER CHARGES              750.00      750.00      757.25        

40086 46700 FACILITY RENTAL

40086 48152 CONTRIB-VV LIB OPR SUPPORT  16,300.00 16,300.00 18,140.00   

40086 48227 CONTRIBUTIONS-FRIENDS 3,430.00   3,430.00     

40086 48299 MISCELLANEOUS REVENUE 100.00      100.00      -             

40086 48999 **CONTRIB FROM RESERVES 15,859.00 15,859.00 -             

          TOTAL REVENUES 93,603.00 97,033.00 90,374.18   

EXPENDITURES

86000 51110 SALARIES FULL TIME         -            -            14,204.93   

86000 51140 SALARIES PART TIME         32,072.00 32,072.00 10,703.08   

86000 51147 SALARIES LIBRARY PAGE      -            -            84.00          

86000 51149 SALARIES LIBRARY CUSTODIAN 1,698.00   1,698.00   1,115.11     

86000 51230 INSURANCE BENEFITS         -            -            2,048.38     

86000 51232 PT MEDI-CARE/WC/UNEMP INS  1,082.00   1,082.00   -             

86000 51240 RETIREMENT BENEFITS        -            -            3,217.81     

86000 51241 PT RETIRE-NON PERS COVERED 493.00      493.00      393.25        

86000 51242 PT RETIRE-PERS COVERED     5,535.00   5,535.00   -             

86000 52110 POSTAGE                    50.00        50.00        20.60          

86000 52120 OFFICE SUPPLIES            100.00      100.00      8.24            

86000 52130 PRINTING                   60.00        60.00        -             

86000 52131 COPY MACHINE EXPENSE 200.00      200.00      344.84        

86000 52140 PUBLICATIONS               5,000.00   3,500.00   2,009.68     

86000 52141 PUBLICATIONS-YOUTH -            1,500.00   -             

86000 52142  BOOKS/AUDIO VISUAL RENTALS -            -            (62.00)        

86000 52201 OPR SUP-SUPPLIES           1,500.00   1,500.00   73.69          

86000 52237 OPR SUP-COMPUTER EQUIPMENT 500.00      500.00      1,195.90     

86000 52408 OTHER SUP-BUILDING MAINT   300.00      300.00      287.53        

86000 53111 UTILITIES-WATER            778.00      778.00      321.50        

86000 53112 UTILITIES-ELECTRIC         4,584.00   4,584.00   2,517.01     

86000 53113 UTILITIES-SEWER            789.00      789.00      997.50        

86000 53114 UTILITIES-REFUSE           476.00      476.00      255.85        

86000 53115 UTILITIES-GAS              351.00      351.00      118.26        

86000 53202 COMMUNICATIONS-TELEPHONE   489.00      489.00      285.39        

86000 53301 PROF SVC-ADMINISTRATION    3,137.00   3,137.00   1,829.94     

86000 53460 SERVICES-LIBRARY BLACK GOLD 13,832.00 13,832.00 10,380.00   

86000 53472 SERVICES-MAIN LIBRARY      19,805.00 19,805.00 11,552.94   

86000 53478 SVC-BACKGROUND SCREENING 100.00      100.00      67.00          

86000 53502 REPAIR&MAINT-OFFICE EQUIP 150.00      150.00      -             

86000 54101 TRAINING                   100.00      100.00      -             

86000 54120 TRAVEL                       300.00      300.00      248.20        

86000 59399 RESERVE-CONTRIBUTION TO -            -            

          TOTAL PROGAM 86000 EXPENDITURES 93,481.00 93,481.00 64,218.63   

86200 VILLAGE LIBRARY-GROUNDS MAIN

86200 51140 SALARIES PART TIME 105.00      105.00      -             

86200 51232 PT MEDI-CARE/WC/UNEMP INS  13.00        13.00        -             

86200 51241 PT RETIRE-NON PERS COVERED 4.00          4.00          -             

          TOTAL PROGAM 86200 EXPENDITURES 122.00      122.00      -             

86500 VILLAGE LIBRARY-FRIENDS CONTRIBS

86500 52140 PUBLICATIONS 3,216.00   106.67        

86500 52410 OTHER SUP-MISCELLANEOUS 120.00      

86500 54167 CONTRIB TURDUCKEN DINNER GROUP 94.00        

          TOTAL PROGAM 86500 EXPENDITURES -            3,430.00   106.67        

TOTAL EXPENDITURES 93,603.00 97,033.00 64,325.30   

REVENUES OVER (UNDER) EXPENDITURES -            -            26,048.88   

PROJECTED FUND BALANCE -            90,820.72   

13-14



FUND 88 BUELLTON LIBRARY

FINANCIAL REPORT

FY 13-14 ADOPTED REVISED 2/28/2014

BUDGET BUDGET ACTUAL

REVENUES

40088 44110 INTEREST INCOME 342.00                342.00                (44.42)                 

40088 44150 UNREALIZ GAIN(LOSS)ON INVST

40088 45520 SBCO SERVICE CHARGE 32,588.00           32,588.00           37,674.00           

40088 46102 BOOK FINES 10,500.00           10,500.00           8,448.57             

40088 46107 LIBRARY SVCS-BUELLTON 78,278.00           78,278.00           87,278.00           

40088 46115 COPIER CHARGES 2,300.00             2,300.00             1,398.30             

40088 48227 CONTRIBUTIONS - FRIENDS 1,597.00             1,597.00             

40088 48230 CONTRIBUTIONS 300.00                300.00                318.31                

40088 48299 MISCELLANEOUS REVENUE (104.96)               

40088 48999 **CONTRIB FROM RESERVES 28,526.00           28,526.00           

          TOTAL REVENUES 152,834.00         154,431.00         136,564.80         

EXPENDITURES

88000 51110 SALARIES FULL TIME         38,329.11           38,329.11           26,706.10           

88000 51140 SALARIES PART TIME         28,116.00           28,116.00           17,483.13           

88000 51147 SALARIES LIBRARY PAGE      -                      -                      

88000 51230 INSURANCE BENEFITS         10,924.27           10,924.27           7,248.35             

88000 51232 PT MEDI-CARE/WC/UNEMP INS  759.00                759.00                

88000 51240 RETIREMENT BENEFITS        10,708.39           10,708.39           7,522.26             

88000 51241 PT RETIRE-NON PERS COVERED 1,054.00             1,054.00             655.60                

88000 52110 POSTAGE                    125.00                125.00                46.93                  

88000 52120 OFFICE SUPPLIES            200.00                200.00                4.67                    

88000 52130 PRINTING                   20.00                  20.00                  

88000 52131 COPY MACHINE EXPENSE       698.00                698.00                275.74                

88000 52140 PUBLICATIONS               4,700.00             4,700.00             2,091.07             

88000 52141 PUBLICATIONS-YOUTH 3,300.00             3,300.00             2,158.70             

88000 52201 OPR SUP-SUPPLIES             2,500.00             2,500.00             91.90                  

88000 52237 OPR SUP-COMPUTER EQUIPMENT   1,000.00             1,000.00             3,012.39             

88000 52408 OTHER SUP-BUILDING MAINT     50.00                  50.00                  

88000 53202 COMMUNICATIONS-TELEPHONE     818.00                818.00                876.74                

88000 53301 PROF SVC-ADMINISTRATION      4,982.00             4,982.00             2,906.19             

88000 53460 SERVICES-LIBRARY BLACK GOLD  17,784.00           17,784.00           13,344.00           

88000 53472 SERVICES-MAIN LIBRARY        25,816.00           25,816.00           15,059.31           

88000 53478 SERVICES-BACKGROUND 100.00                100.00                

88000 53502 REPAIR&MAINT-OFFICE EQUIP    100.00                100.00                

88000 54101 TRAINING                     100.00                100.00                121.04                

88000 54120 TRAVEL                       600.00                600.00                666.52                

88000 54140 MEETINGS-TRVL,MEALS,ROOM FE  50.00                  50.00                  16.20                  

88000 59399 RESERVE - CONTRIBUTION TO

          TOTAL PROGAM 88000 EXPENDITURES 152,833.77         152,833.77         100,286.84         

88500 FRIENDS CONTRIBUTIONS

88500 52140 PUBLICATIONS 1,012.00             133.70                

88500 52410 OTHER SUP-MISCELLANEOUS 585.00                

          TOTAL PROGAM 88500 EXPENDITURES -                      585.00                -                      

TOTAL EXPENDITURES 152,833.77         153,418.77         100,286.84         

REVENUES OVER (UNDER) EXPENDITURES 0.23                    1,012.23             36,277.96           -                      -                      -                      

PROJECTED FUND BALANCE 99,810.90           

13-14
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8B. CONSIDERATION OF LITERACY PROGRAM FUTURE  

BACKGROUND 

During the Library Board of Trustees meeting on February 11, 2014 the future of the Literacy program 

and its status as an adjunct program were discussed by Trustees.  Trustees requested the item return in 

March 2014, along with further information about the program’s history and more information about 

future possibilities for the program. 

Basic information about the program has been provided in the past.  This staff report will focus on the 

information requested by Library Trustees, along with some staff ideas for potential future options. 

HISTORY OF THE LITERACY PROGRAM AND ITS BUDGET 

The Lompoc Library Adult Literacy program began in 1989 and was funded by a California State Literacy 

Library Services grant.  The grant provided five years of staggered funding with the intent that after the 

program’s inception and subsequent years of success that funding from the local jurisdiction would 

replace the slowly decreasing funding from the grant. 

For many years, the Library Board of Trustees would allocate a portion of State PLF (Public Library Fund) 

monies to the Literacy program, from the pot of money that the Lompoc Library System would receive.  In 

August 1999, the Library Director recommended and the Library Board of Trustees approved a program 

change, making the Literacy Coordinator (at the time a Library Clerk III) a FT employee, and the use of 

$13,331 additional PLF monies that year.  The following year in November 2000, the Library Director 

recommended and the Trustees approved a program change for the then Clerk III to be promoted to the 

position of Literacy Coordinator.   

When the Library budget began experiencing trouble in 2005, the PLF monies were kept solely for the 

Lompoc Library and the branch libraries and not allocated to the Literacy program.  At that time, funds 

were requested from the City of Lompoc and the Adult Literacy program has continued to receive funding 

from the City of Lompoc on an emergency basis.  No funds were requested from the City of Lompoc in 

2009, 2010 or 2011 and in 2011 the Literacy Coordinator position was reduced from a FT 40 hours a week 

position to the current 28 hours (however, the position is still budgeted which means the employee 

receives benefits and retirement based on the hours she works).  Since 2005, the Library has received 

over $150,000 from the City of Lompoc to support the Literacy program. In preparation for the FY2013-15 

budget, a program change requesting stable funding for Literacy was presented to Council, but not 

approved to be included in the adopted budget. 

The Literacy program’s status as an adjunct program was discussed during the Library Board of Trustees 

meeting on November 11, 2008.  The minutes from the meeting read, “regarding the Literacy fund, 

Trustees were interested in keeping it separate from the regular library budget another year in order to 

be eligible for opportunities to apply for funding normally not available to libraries.” 

DISCUSSION 
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No matter what the future path of the Literacy program might be, collaboration with similar organizations 

will continue and expand as available.  Currently Literacy already collaborates with a variety of local 

agencies, by sharing intellectual resources and referral services. 

Collaboration with the Central Coast Literacy Council (the nonprofit Literacy program based in Santa 

Maria) will be pursued in the form of joint grants and shared tutor training sessions.  Further partnership 

may be possible, but the above ideas will be researched and acted on prior to exploring further ways of 

cooperation. 

Working with United Way to pursue the use of their Power Reading program, may help learners who do 

not need ongoing and direct work with a tutor.  Instead they can be assisted in learning how to use the 

Power Reading computer program and will then perform self-directed and computer based learning to 

achieve goals.  The specifics of how the Library and Literacy program can accommodate this program are 

still being explored.   

POTENTIAL FUTURE OPTIONS FOR THE PROGRAM AND THEIR IMPACTS 

Listed below are four options for the future of the Literacy program, but it is by no means an exhaustive 

list of every possibility.   

1. MAKE NO CHANGE TO LITERACY PROGRAM 

Currently the Literacy program’s annual budget is approximately $61,426.  This gives the program access 

to a 28 hour per week Literacy Coordinator, a small printing and supplies budget and virtually no funds for 

publications and workbooks. 

The Literacy Coordinator is currently pursuing several grants, which may or may not prove successful, 

though some are promising.  Those opportunities include funds via grants from the following agencies: 

Santa Ynez Band of Chumash Indians Foundation, City of Lompoc Human Services CDBG, Altrusa, and the 

Dollar General Literacy Foundation.  There are also several pending donation requests which have 

potential. 

Currently the program is funded through FY13/14, thanks to the support of Lompoc City Council and 

carryover funds from the previous fiscal year. 

If no funding from the above agencies are successful, the program will likely face a shortfall of 

approximately $24,000.  The shortfall is hard to predict because of uncertain funding from the State of 

California, along with fundraising predictions that may be too high. 

The Lompoc City Council has agreed to review funding for this program for FY14/15 during the budget 

workshop to take place on March 25, 2014.   

If this option is pursued and there are no additional funds allocated from the City, or no successful grants 

are awarded, the program may end in FY14/15. 

2. ABSORB THE LITERACY PROGRAM INTO THE LOMPOC LIBRARY’S BUDGET, WITH NO CHANGES TO 

LITERACY  

Bringing the Literacy program into the Library’s budget would have some benefits for the Literacy 

program.  The main benefit to this change would mean the Literacy program would fall under the 

financial protection of the Library. It would also provide Literacy the ability to more readily access the 
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resources that the Library has access to (such as supplies, staff time, etc.).  For example, the Literacy 

Coordinator currently orders all of her program supplies separately and accounts for the invoices.  If the 

Literacy program were a part of the Library’s budget and not an adjunct program, the program could use 

supplies already purchased by the Library and invoices would be accounted for with all of the library’s 

other invoices via the Administrative Assistant. 

For the Lompoc Library, this would be very challenging to absorb financially.  As stated above, the 

program’s current approximate shortfall for FY14/15 is $24,176.  This shortfall would then become the 

Library’s responsibility.  Due to the lean budget already in place at the Library, this would result in the 

need to pull from reserves, reduce library open hours or decrease the Library’s already small materials 

budget. 

Library reserves would be available and currently total $300,186. 

3. THE LITERACY PROGRAM WILL PURSUE A 501(C)3 NONPROFIT ORGANIZATION STATUS AND/OR EXPAND 

PROGRAM SERVICES  

During a meeting with Central Coast Literacy Council (CCLC), it was expressed by the Executive Director, 

Laura Davidson, that she felt that CCLC’s status as a private nonprofit was extremely beneficial in pursuing 

grants and receiving funding.  While the Lompoc Literacy program is able to use the Friends of the 

Library’s 501(c)3 status during the pursuit of grants, the program may find more benefits to being its own 

nonprofit.  It would also mean that the Literacy Coordinator would no longer be an employee of the City 

of Lompoc and salary, retirement and benefit costs could change. 

Pursuing a nonprofit status would involve completing the initial paperwork to be submitted with various 

organizations. It could take between 3-4 months to hear a response from government agencies and 

would cost less than $1,000.  The Literacy program would also need to appoint a board of directors, draft 

bylaws and a conflict of interest policy, and have an initial meeting with the board of directors to 

determine a fiscal year, set up a bank account, etc.  The overall process is not complicated and usually 

does not require assistance from an attorney. 

If the Literacy program pursued a status as a nonprofit organization, the Library could still claim CLLS 

monies and pass them through to the Literacy program. 

The American Library Association has a webpage with information on “successful and replicable library 

literacy programs.”  Of the nine programs listed on the site, only one of them is a 501(c)3.  One of the 

programs in Detroit formed a Literacy Council – a 21 member advisory committee to provide some 

oversight to the Literacy program.  The Literacy programs in Santa Maria and San Luis Obispo both follow 

the model of having a nonprofit set up to run adult Literacy services and pass thru State funds to the 

groups, as well as providing office and meeting space for the coordinator and tutors/learners. 

Ms. Davidson also explained that CCLC is currently attempting to find sustainability for their program, 

which does not receive any local funding, through a business/workplace initiatives program.  Their pilot 

program began a year ago at CND Zodiac and Driscolls with a startup grant from the Santa Barbara 

Foundation.  Paid volunteers are sent to the workplace 1-2 times per week and assist employees in the 

workplace with literacy and ESL skills.  These are classroom type environments where the employees are 

paid by the workplace to work with the volunteer tutor.  The volunteer will frequently tailor the 

curriculum to the needs of the business – for example, at Driscolls they focused part of their learning on 

how to properly fill out tags on marking strawberries correctly. 
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Now that the initial grant period for this program is over and the businesses have seen how successful it 

is, CCLC is looking towards expanding this program to find sustainability.  To do this, CCLC is pursuing a 

sliding fee scale for commitments of 10 weeks, 20 weeks, etc.  As an example, a 20 week program with a 

2x per week class would be a fee of approximately $7,000. The end user is not charged. 

It is very likely that some of the options pursued in order to expand services and therefore additional 

revenue opportunities, may not be eligible for State funding.  This would require meticulous record 

keeping so that programs can be tracked and reported separately as needed.   

4. ABSORB THE LITERACY PROGRAM INTO THE LOMPOC LIBRARY’S BUDGET AND CHANGE THE LITERACY 

COORDINATOR POSITION’S DUTIES TO MAKE AN ATTEMPT AT A RETURN ON INVESTMENT 

The Library could absorb the Literacy program into the Library’s budget and increase the Literacy 

Coordinator’s hours so that she was once again a FT 40 hour a week employee.  Her job duties would 

become twofold: 1) oversee the Literacy program and 2) perform revenue increasing operations for the 

library (grant seeking, soliciting of funds/donations, and fundraising).   

The absorption of the program into the Library’s budget would allow for a better use of library resources, 

as stated in Option #2.  The Literacy Coordinator already spends a great deal of her time looking for 

contributions and donations from the community, as well as planning fundraisers and pursuing grants.  

However, she is limited in scope by finding grants and support specifically for the Literacy program.  If 

instead those attempts were made on behalf of the Library – the possibilities for various funding 

opportunities are nearly endless.   

Currently the Library has very little staff time to pursue grants or other fundraising opportunities of which 

there are many.  The utility bill donation program is not well advertised and yet it accounted for almost 

$11,000 in revenues in FY12/13.  The Village Library performs a yearly mail campaign in a community of 

about 6,000 residents by sending out letters to a select few hundred and consistently raises over $16,000 

annually.  The potential for increased revenues with more dedicated time spent on fundraising, soliciting 

funds and grant writing for the Library (and its branches and programs) could possibly provide a return on 

investment that actually would pay for the salary of the position, the increased costs of the Literacy 

program and more. 

Clear goals and expectations could be set out from the beginning so that after a years’ time, the change 

could be effectively analyzed for success. 

FISCAL IMPACT 

A summary of the fiscal impacts is below; the negative numbers may not have a direct relationship to the 

action, but may still mean a shortfall is present.  Fiscal impacts are approximations and could greatly 

change depending on any number of factors.   

 Literacy Lompoc Library 

1. No Change ($24,176) -- 

2. Library Absorbs Literacy -- ($24,176) 

3. Literacy Becomes a Nonprofit Organization Unknown – 
likely savings 

-- 

4. Library Absorbs Literacy – Change Coordinator 
Position 

-- Initial Increase of $16,527 
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A preliminary budget for Literacy for FY14/15 in its current status is below: 

 

STAFF RECOMMENDATION 

The Library Board of Trustees provide direction to the Library Director regarding how to proceed with the 

Literacy program. 

FUND 87 LITERACY PROGRAM 14-15

FINANCIAL REPORT

FY 14-15
BUDGET

REVENUES
40087 44110 INTEREST INCOME             5.00                 

40087 44150 UNREALIZ GAIN(LOSS)ON INVST -                   

40087 45301 STATE GRANT - OTHER 17,564.00       

40087 45522 SBCO HUMAN SVCS GRANT 6,181.00         

40087 48227 CONTRIBUTIONS - FRIENDS 4,000.00         

40087 48230 CONTRIBUTIONS 1,500.00         

40087 48234 FUNDRAISERS 8,000.00         

          TOTAL REVENUES 37,250.00       

EXPENDITURES

87000 51110 SALARIES FULL TIME         35,857.13       

87000 51230 INSURANCE BENEFITS         12,690.50       

87000 51240 RETIREMENT BENEFITS        9,779.31         

87000 52110 POSTAGE                    175.00             

87000 52120 OFFICE SUPPLIES            200.00             

87000 52130 PRINTING                   300.00             

87000 52140 PUBLICATIONS               750.00             

87000 52410 OTHER SUP - MISCELLANEOUS 566.00             

86000 53478 SVC-BACKGROUND SCREENING 700.00             

87000 54120 TRAVEL                       250.00             

87000 54130 MEMBERSHIPS 159.00             

          TOTAL  EXPENDITURES 61,426.94       

REVENUES OVER (UNDER) EXPENDITURES (24,176.94)      



8C. CONSIDERATION OF A RESERVE FUND BALANCE USE POLICY  

BACKGROUND 

During the Library Board of Trustees meeting on February 11, 2014, Trustees requested that a reserve 

fund use policy be drafted and presented to Trustees at the next meeting.   

The proposed policy draft was crafted by reviewing the library reserve fund use policies of five public 

libraries, including the City of Goleta Library.  Input from the City of Lompoc Management Services 

Director and City Attorney are also included in the policy.   

DISCUSSION 

The percentages noted in the policy are based on industry standards, comparable policies and the 

number of revenue streams for the organization.  While some of the libraries have different numbers of 

revenue streams, they are similar enough that one policy still accurately reflects how the reserve 

balances should be used.  However, the Adult Literacy program has no stable sources of funding and 

therefore should have a different policy. It is suggested that due to the uncertainty of the Literacy 

program’s status, that a reserve fund use policy wait until a firm decision on the program’s future has 

been made. 

FISCAL IMPACT 

As stated in the policy, the purpose of the policy is to provide our libraries with financial stability, cash 

flow for operations and assurance that the Library will be able to respond to emergencies with fiscal 

strength. The establishment of the policy will aid Trustees performing realistic long-term planning and to 

assist with effective development of annual budgets. 

Some of the reviewed fund balance policies required the implementation of a “replenishment plan” for 

when reserves are used.  The replenishment plans typically required a payment plan to be in place within 

the next two to five years for each use of reserves.  The Library Director felt that due to the economic 

slowdown and troubling financial years ahead, that requiring a replenishment plan for the use of reserve 

funds could be challenging if not impossible, and severely limit the Trustees ability to effectively use 

reserves during times of hardship.  

STAFF RECOMMENDATION 

The Library Board of Trustees approve the reserve fund use policy or direct staff to make revisions as 

necessary. 

 



 

 

RESERVE FUND BALANCE USE POLICY 

DATE OF BOARD APPROVAL:  PENDING - MARCH 11, 2014 

PURPOSE 

The Lompoc Public Library System Board of Trustees considers that it is prudent to establish a policy for 

its reserve fund balances.  There are four reserve funds currently under the control of the Library Board 

of Trustees. 

 Lompoc Library 

 Buellton Library 

 Village Library 

 Adult Literacy (this reserve balance will be addressed in a separate policy)   

The purpose of the Reserve Fund Balance Use Policy is threefold:  to enable realistic long-term planning, 

to assist with effective development of annual budgets, and to promote clear communications with the 

general public, staff, and administration. 

The establishment of this policy will provide financial stability, cash flow for operations and assurance 

that the Library will be able to respond to emergencies with fiscal strength. 

The elements of the policy are created by the Library Board of Trustees for its own purposes and may, 

therefore, be revised by the Trustees as needed in the future.   

POLICY 

The reserve fund balances for each library in the system are all managed separately and apart from each 

other.  Each library maintains its own budget and reserve fund.  At no point do the funds become 

comingled or used for any library or program other than their own. 

At the end of each fiscal year, if in any of the various library’s budgets there is a surplus of operating 

funds, said funds will be applied to the appropriate reserve fund.    If surplus funds at the end of the fiscal 

year are the result of a large contribution or sudden one-time allocation, they could temporarily and 

artificially inflate reserve fund balances and are therefore not included in or affected by this policy. 

The Reserve Fund Usage Policy requires that a minimum balance of 25% of allocated Library fund ongoing 

expenditures be maintained in any given year.  The 25% should be determined after deducting the City’s 

insurance deductible ($25,000).   

The reserve balance should be reported annually with fund transfers to be made annually prior to the 

closing of the fiscal year. 

 



 

 

INTENDED USES FOR RESERVE FUND BALANCES 

 INTERRUPTIONS IN CASH INFLOWS 

Examples include reductions in the City of Lompoc or Santa Barbara County allocations or a significant 

economic slowdown.  If the cash flow interruption is of an ongoing nature, reserve fund use is limited 

to a consecutive two-year period, not to exceed 40% of the beginning reserve balance. 

 EMERGENCIES 

In the event of an emergency or disaster such as earthquakes, fires, floods or other such 

emergencies, the entire balance may be used to temporarily fund library recovery costs.  It is 

understood that all aide assistance options will be sought to fund recovery efforts or reimbursement 

of the Library Reserve for front of recovery costs.   

 CAPITAL PURCHASES 

 

Up to one-third of the Library Reserve balance may be used to finance capital purchases.  If 

applicable, alternative financing options shall be presented for consideration along with the use of 

Library Reserves.   

 

 ONE-TIME OPERATIONAL EXPENDITURES 

 

Up to 20% of the required reserve balance may be expended on one-time operational expenses. 

OTHER CRITERIA FOR USE 

A majority vote from the Library Board of Trustees is required to determine that it is necessary to use the 

Library Reserve Funds for any of the uses listed above.  No County or City approval is needed to expend 

Library Reserve Funds.  Per Education Code section 18953, the Library Board is empowered to issue 

orders to expend money kept in the Library’s account, but only for expenditures to carry out the purposes 

authorized by Education Code sections 18900 et seq. 

With the exception of the emergency scenario, the reserve contingency balance allocated for other 

intended uses shall not exceed 50% of the required balance in any given year. 
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8D. CONSIDERATION OF A PROGRAM CHANGE TO ELIMINATE THE BUDGETED CLERK II I  

POSITION AT THE VILLAGE LIBRARY  

BACKGROUND 

For many years, a Clerk III has been assigned to each library branch (Buellton and Village) to act in the 

capacity of a “branch manager.”  At the Village Library, the extra duties associated with the Clerk III job 

class included supervising and scheduling staff members, coordinating volunteers, producing flyers or 

announcements, acting as a representative of the branch library, coordinating activities between the 

main and branch library, and completing a weekly deposit. 

Recently the Library Director was advised that it is inappropriate for a Clerk III to be supervising 

employees and completing their performance evaluations.  At the end of January, one of the two Clerk I 

employees at the Village library retired.  Operationally it was more convenient to have Lompoc and 

Village Clerk I staff pooled together and cross trained at both libraries.  This provides more opportunities 

for easy coverage when employees are sick or on vacation and it eliminated the challenge of scheduling 

and supervising that HR pointed out as problematic.  

Now that the supervision of employees is no longer under the purview of the Clerk III/Branch Manager, 

the other job duties performed by that classification are very minor and can be easily tasked to other staff 

members.  For example, Clerk I employees are now trained on how to perform deposits and that task can 

be completed by any of those staff members.  Due to the close proximity of the Village Library, it is easy 

for the administrative staff at the Lompoc Library to manage and oversee the Village Library without a 

Clerk III in place. 

Both HR and the City Administrator have discussed this potential change with the Library Director, prior 

to this recommendation to the Library Board of Trustees. 

This program change would need to be approved during the March 25 meeting of the Lompoc City 

Council when the mid-year budget analysis will take place. 

DISCUSSION 

The Village Library has struggled financially for the last 12 years.  In FY02/03, $22,000 in reserves were 

used.  On average $15,000 from reserves were used in FY03/04 and FY04/05.  In FY05/06, the Support the 

Village Library group began fundraising to meet the budget shortfall at the Village Library.  This went on 

for several years in order to avoid further use of reserves.  In FY08/09 a special donation of $50,000 was 

made to the Village Library, which was spread out to be used over the next four years.  Even with the 

special donation and the contributions from the Support the Village Library group, reserves were still 

needed in FY11/12 ($3,824) and in FY12/13 ($8,463).  Depending on the success of the Support the 

Village Library group’s fundraising for FY13/14, the need to use reserves could arise again. 

Eliminating the Library Clerk III position at the Village Library will not reduce service levels, but will save 

approximately $18,860 annually.  This could finally make the consistent need to pull from reserves 

unnecessary and if additional funds are raised by donations or support groups, those funds can go 

towards increasing service levels, rather than maintaining. 
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If the Trustees decide to pursue this program change, it should be decided if it should take effect after 

giving the employee in the position notice or at the beginning of the next fiscal year.  The Library 

Director’s recommendation would be to make the change effective in April 2014, after appropriate notice 

has been given to the employee. The employee will also be offered an alternate position at the Clerk I 

classification level within the structure of the Library to be effective immediately after the position 

elimination takes place.  

FISCAL IMPACT 

Several documents follow this report, including two pages which detail the financial savings associated 

with this program change. 

If the employee were given the appropriate 30 days’ notice and their position eliminated on 04/19/14, 

the savings for FY13/14 would be $2,696.01.  If the position was eliminated effective the first payroll of 

FY14/15, the approximate savings for the fiscal year would be $18,860. 

STAFF RECOMMENDATION 

The Library Board of Trustees approve a program change to be submitted to City Council for FY14/15 to 

eliminate the budgeted Clerk III position at the Village Library. 



SALARY SAVINGS FOR THE VILLAGE LIBRARY

ELIMINATE CLERK III AND REPLACE WITH CLERK I

EFFECTIVE PAYROLL PAID 05/09/14

04/19/14 - 05/02/14

FISCAL YEAR 2013/2014

DESCRIPTION SALARY RETIREMENT INSURANCE TOTAL

Budget for Clerk III 20,622.00 5,535.00 557.00 26,714.00

Actual Cost for Clerk III  * (13,373.08) (2,769.15) (554.76) (16,696.99)

Estimate Cost for Clerk III ** (4,801.50) (935.20) (196.30) (5,933.00)

Library Clerk I *** (1,305.00) (49.00) (34.00) (1,388.00)

 Savings for FY 13/14 1,142.42 1,781.65 (228.06) 2,696.01

* Actual information through Payroll Ending 02/07/14

** Estimate salary and benefits from Payroll Ending 02/21/14 - 04/18/14

*** Estimate salary and benefits from Payroll Ending 05/02/14 - 06/13/14



SALARY SAVINGS FOR THE VILLAGE LIBRARY

ELIMINATE CLERK III AND REPLACE WITH CLERK I

EFFECTIVE 1ST PAYROLL IN JULY 2014

FISCAL YEAR 2014/2015

DESCRIPTION SALARY RETIREMENT INSURANCE TOTAL

Budget for Clerk III 21,653.00 5,905.00 641.00 28,199.00

 Cost for Clerk I (8,778.00) (329.00) (232.00) (9,339.00)

  Savings for FY 14/15 12,875.00 5,576.00 409.00 18,860.00



8E. CONSIDERATION OF CHANGES TO THE ART EXHIBIT RULES 

BACKGROUND 

At the Lompoc Library’s Art Advisory Committee meeting on February 14, 2014, the Art Advisory 

Committee recommended a change to the Art Exhibit Rules to be reviewed by the Library Board of 

Trustees.  Library staff has also reviewed the policy and suggests other minor changes to reflect a more 

accurate policy. 

DISCUSSION 

The Art Advisory Committee is recommending  the addition of #11 to the policy, requesting that artists be 

at least 18 years of age or older (with the ability to provide for exceptions at the committee’s discretion).  

This rule has been needed several times in recent history, most notably when a four year old entered 

work to be shown in the Grossman Gallery. 

FISCAL IMPACT 

When reviewing the policy for accuracy, the Library Director discovered the policy listed an incorrect 

deductible of $250 instead of $1,000.  This was confirmed by the City of Lompoc’s Management Services 

Director and the City’s broker. 

STAFF RECOMMENDATION 

The Library Board of Trustees approve the suggested changes to the Art Exhibit Rules.  



REFERENCED ATTACHED REPORT FOR ITEM 8E 

The suggested updated draft of the Art Exhibit Rules is below: 

ART EXHIBIT RULES 

DATE OF BOARD APPROVAL:  01/2005 

1. All artwork must be original and in the style and medium approved by the Library’s Art Advisory 

Committee. If exhibitor wishes to display a copy of another artist’s work, visible credit must be given to 

the original artist.  

2. The number of pieces, depending on size, shall be consistent with the space available.  

3. A list of the artwork and the value of each piece is required at the time the exhibit is installed. The 

Library provides insurance coverage up to $5,000 with a $1,000250 deductible. If exhibitor is mounting 

works of high value, they may be secured to the Gallery walls.  

4. The normal exhibit time will not exceed one month at each library. The artist accepts total 

responsibility for hanging his/her display and for removing it on time. When ready to 

hang/display/remove exhibit, artists must schedule dates and hours with the Library Administrative 

Assistant to avoid schedule conflicts.  

5. Each artist shall maintain a continuity in the presentation of their artwork. If the paintings are 

unframed, the edge of each must be a continuation of the painting, i.e., on a wraparound canvas. A 

standard stretched canvas with stapled or tacked edges cannot be shown unframed.  

6. The ARTIST will be required to pay to the Lompoc Public Library the amount of 15% of the money 

generated from exhibited art sales. The ARTIST is responsible for all taxes and fees associated with the 

sale of their artwork.  

7. Only standard and removable nails, staples, and hangers can be used.  

8. The Library reserves the right to remove any and all works which may be found objectionable.  

9. A separate price list may be posted including the name and address of the artist. Individual paintings 

may include a label that lists a price.  

10. The scheduling of exhibits that require floor space will be handled on an individual basis and 

coordinated with the scheduling of the Grossman Gallery for Library related events.  

11.  Artists must be a minimum age of 18 years; possible exceptions would be at the Art Advisory 

Committee’s discretion.  

Exceptions to the above rules may be granted by the Art Advisory Committee and the Library Board of 

Trustees Director. 

 

 



8F. CONSIDERATION OF CHANGES TO THE LIBRARY CIRCULATION POLICY 

BACKGROUND 

Library staff will be pursuing the addition of a video game collection.  This collection will start at the 

Village Library and if successful and feasible at other libraries, will be pursued further.  Library staff is 

hoping to increase the usage of and circulation of items at the Village Library, along with creating more 

interest from younger library patrons.  Through FY13/14, the Village Library has also received a consistent 

amount of very large donations for their materials collection to help facilitate the funding of this new 

collection. 

Before beginning the collection, several policy factors such as checkout limits and replacement fees need 

to be determined. 

DISCUSSION 

While Library staff has worked hard to erase various item limits, because this will be a smaller collection 

with a higher replacement fee, staff would like to, at least initially, limit check out to one video game per 

patron. 

The two different video game types are suggested to be distinguished as “disc” (examples: XBOX360 and 

XBOXOne, PS2, PS3 and PS4, Wii, Wii U, etc.) and “cartridge” (Nintendo DS, Nintendo 3DS and PSP).  The 

cost of these items are quite different and therefore the need for two separate item types was 

determined. 

While most brand new “disc” games retail for $60 – they frequently drop in price and games for older 

systems (but are still popular) are often closer to $40.  It is suggested that $50 should provide a fair and 

consistent price for replacement.  Cartridge games almost always retail for $30, as reflected in the 

replacement cost. 

Due to the uniqueness of the collection, along with its smaller size, renewals and holds will not be 

allowed, as comparable to similar collections.  San Luis Obispo libraries also have a video game collection 

and the items are not holdable or renewable at those libraries either. 

FISCAL IMPACT 

The approval of the suggested policy changes should not result in any significant fiscal impact. 

STAFF RECOMMENDATION 

The Library Board of Trustees approve the suggested changes to the library circulation policy.  



REFERENCED ATTACHED REPORT FOR ITEM 8F 

Only the affected sections of the Circulation Policy are listed below with the suggested changes. 

CIRCULATION POLICIES  

CHECKOUT AND RETURN OF LIBRARY MATERIALS 

LOAN LIMITS/LOAN PEIODS 

In order to maintain an adequate selection of materials in all areas of the library, limits have been placed 

on the number of items that may be checked out to patrons at one time. 

Item Limit Loan Period 

Total Items allowed 50  

Book (printed material) 50 3 weeks 

Book on CD 50 3 weeks 

Music CD 50 3 weeks 

DVD 50 1 week or 3 weeks 

Rental DVDs 50 3 or 7 days 

Rental/Express Books 50 7 days 

Video Game-Disc 1 3 weeks 

Video Game-Cartridge 1 3 weeks 

RENEWAL OF MATERIALS 

 

1.  Patrons may renew their library material three (3) times for items checked out on an individual’s 
library card that are not on hold for others. 
 
2.  Once the item has reached its renewal limit, it must be returned and checked in for at least twenty-

four (24) hours before borrowing it again.  This gives other patrons the opportunity to check out the 
item.  

 
3. Video Games and Rental Items cannot be renewed. 
  



FEES/FINES 

DAMAGED ITEMS 

REPLACEMENT FEES-LOST OR DAMAGED 

Adult Non-Fiction Book $30.00 

Adult Fiction Book $30.00 

Book on CD $10.00 

Book on CD: full set $50.00 

DVD/Blu-ray (two or less discs) $20.00 

DVDSet/Blu-ray Set (three or more discs) $30.00 

ILLs-Outside of Black Gold Cost of item 

Juvenile Book $30.00 

Magazine $8.00 

Music CD $10.00 

Paperback $10.00 

Reference Book $60.00 

Trade Paperback $20.00 

Video Games-Disc $50.00 

Video Game-Cartridge $30.00 

 

HOLDS 

In order to ensure equal access to library materials, patrons may place a hold on materials.  
  
1. If an item is requested by a patron, it may not be renewed by the patron who currently has it 

checked out. 
 

2. Patrons are notified by email or telephone when an item is available.  It will be held at the 
circulation desk for seven (7) business days. 

 
3. If the item is not picked up within seven (7) business days, it will go to the next person on the hold 

list or be returned to the shelf/lending library. 
 
4. A fee of $1.00 will be assessed on the patron’s card per item placed on hold. Fee must be paid at the 

time of pick up.  The $1.00 fee is still due regardless of whether or not the hold is picked up by the 
patron. 

 
5. Rental books, Rental DVDs, Express books, Video Games and Reference items may not be placed on 

hold. 
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LOMPOC PUBLIC LIBRARY SYSTEM 

FEBRUARY 2014 STAFF REPORT 

BLACK GOLD COOPERATIVE LIBRARY SYSTEM 

Date Black Gold Committee Attended By 

February 10 Cataloging Committee Jessica Cadiente 

February 13 Reference and Adult Services Jessica Cadiente 

February 26 OPAC Committee Jessica Cadiente 

CHARLOTTE’S WEB CHILDRENS MOBILE LIBRARY 

The Library Director has continued working with Fleet and the hired consultant to work on completing 

design and construction specs for the children’s bookmobile.  Recently the Library Director spoke with the 

consultant and a recommendation report was approved.  The consultant is now working on a formal 

design and specifications and will be providing those in the next few weeks. 

LIBRARY OPERATIONS 

The Library Director and Youth Services Manager have now met with approximately half of the principals 

from local schools to discuss possible methods of collaboration and the upcoming First Grade, Frist 

Library Card program. 

The project that involved closing the library to shift genre fiction and build a wall between the teen and 

children’s areas was successfully completed. 

Library staff is currently planning for National Library Week, which will once again feature special speaker 

storytimes and food for fines programming.  Staff is also busy promoting and encouraging entries in the 

Library’s Design a Library Card contest.  Ms. Hurtado also attended the Youth Commission meeting to 

discuss the project and garner their support and help.  She also handed out applications and flyers for the 

contest at the Girl Scouts “Thinking Day” on February 22. 

As of March 1, 2014 the Information desk will be closed and reference staff will relocate to the lower 

section of the very large circulation desk.  Ms. Cadiente has been going over circulation policies, 

procedures, and input standards with staff.  There will be a reference meeting on March 8th to finalize 

any circulation training for reference. 

The Genealogy collection is being weeded and re-cataloged as non-fiction.  The reference collection was 

weeded, with some of the books moving to the circulating collection and others going to the Friends.  The 

TEST books are now getting some needed attention.  The hope is to update the collection with current 

materials.  The ABE collection was completely weeded from the collection and a new smaller collection is 

being created. 
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The Library’s Art Advisory Committee met in February to select upcoming artists and discuss other 

relevant matters.  The next call to artists and meeting with take place on April 29, 2014. 

The Library Director participated in a California Reads orientation webinar regarding the received 

CalReads grant. 

LITERACY SERVICES 

With a 4 -1 vote, City Council approved to fund the literacy program’s current budget shortfall and 

consider funding for FY14-15 during the March midyear budget analysis. Many letters and emails were 

sent to Council members prior to the meeting and nine community members (tutors, students, their 

children and others) spoke on behalf of literacy and urged Council’s approval. 

February 14 a meeting was held with Library Director, Literacy Coordinator, Trustee White and 

Councilmember Lingl and staff/volunteer from Central Coast Literacy Council to discuss potential for 

merging and collaboration.  The Director for CCLC suggested sharing tutor training and tutor in-service 

responsibilities and also joint grant writing, but made it very clear that CCLC is currently at capacity and 

could not bring the Lompoc Program under their umbrella should we be faced with closure. 

Our 6th Annual Scrabble/BBQ fundraiser was held February 23. The BBQ sold out, but attendance at 

Scrabble was at an all-time low with 20 players. Despite the low attendance, there was great coverage 

from the Lompoc Record with pictures appearing before and after the event.  Many local businesses 

contributed to the silent auction/raffle, and students and tutors also chipped in by selling tickets, 

distributing flyers, planning, serving, baking, set up, etc. AAUW and Thrivent Financial for Lutherans were 

the event sponsors.  Thrivent will provide a matching grant based on the profit, which has yet to be 

determined.  Totals will be included in our March report 

Three students from our program will be attending the Adult Learner Leadership Training sponsored by 

the State Library in Ventura February 28 – March 2.  

Spoke with Adult Education staff and expressed interest in partnering with them and Allan Hancock 

College on the AB 86 grant.   

On February 5, Library Director, Literacy Tutor, and Literacy Coordinator were interviewed by the City’s 

Human Services Commission regarding our 2014/15 CDBG grant proposal. 

Date Program Attendance 

February 20 Families for Literacy 54 

February 27 Tutor Training 6 

TOTAL: 60 

 

LITEARCY STATISTICS 

New student intakes: 1; Tutors/Learners matched: 1; Referrals 9; Books distributed: 149; Donor 

Solicitations: 2. 
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PROGRAMMING AND OUTREACH SERVICES 

Ms. Cadiente participated in career day at Lompoc Valley Middle School – giving middle school students a 

presentation on the career of a librarian. 

Youth Services Manager, Ms. Hurtado, worked with LUSD to receive new middle school and high school 

math text books to have on hand for library patrons. 

Date Program Attendance 

February Read to a Dog 5 

February Young at Heart book club 6 

February Dorothy Jackson Center Outreach Storytime 24 

Wednesdays in February Homework Club 37 

February Storytime 270 

February 8 Overdrive Digital Bookmobile 131 

February Decolores State Preschool Visit 60 

TOTAL: 533 

SUPPORT AND FUNDRAISING 

Meetings with Library support groups or fundraisers held for the month of February are listed below: 

Date Meeting  Attended By 

February 13 Library Foundation No staff attendance 

February 24 Library Foundation – special meeting Ashlee Chavez 

February 7 Support the Village Library Stacy Brigman 

February 11 Friends of the Buellton Library Liz Chapman 

 

COMPUTER SESSIONS/WI-FI USERS 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

4,169/473 3491/375           

PEOPLE COUNTER 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

14,525 12,632           

BUELLTON LIBRARY 

Buellton Library Manager, Liz Chapman, attended the City of Buellton’s State of the City Luncheon on 

February 26. 
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Date Program Attendance 

February Storytime 49 

February Head Start outreach visits 42 

TOTAL: 91 

 

COMPUTER SESSIONS/WI-FI USERS  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

926/131 929/128           

 

PEOPLE COUNTER  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

4,855 4,701           

VILLAGE LIBRARY 
The fundraiser Parents Night Out will launch in March.  The Valentine’s Day Parent Night Out had no 

signups. 

Volunteer hours for the month at the Village Library totaled 127.25 hours. 

Date Program Attendance 

February Blind Date with a Book 25 

February  Storytime 180 

February Speaker Series 16 

February  Boy Scout Troop Library Tour 15 

February Supervisor Farr Office Hours 7 

TOTAL: 243 

COMPUTER SESSIONS/WI-FI USERS  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

422/61 386/61           

 

PEOPLE COUNTER  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2,914 3,716           

 




