LOMPOC PUBLIC LIBRARY SYSTEM
LIBRARY BOARD OF TRUSTEES
REGULAR MEETING AGENDA
TUESDAY, APRIL 8, 2014, 10:00 AM

LOMPOC 501 E. NORTH AVE., LOMPOC, CA
PuBLIC LIBRARY SYSTEM PRESIDING: ANN RUHGE, PRESIDENT

CLOSED SESSION — 9:00AM — GROSSMAN GALLERY

1. CALLTO ORDER

2. BUSINESS ITEM - PERSONNEL MATTER
Completion of the Library Director’s performance evaluation

1. CALLTO ORDER
2. ADOPTION OF AGENDA

3. CONSENT CALENDAR
All items on the Consent Calendar are considered to be routine and will be enacted, after one motion, in
the form listed below. There will be no separate discussion of these items unless a Trustee, staff
member, or other attendee requests separate discussion.
A. Minutes of the March 11, 2014 regular meeting
B. Approval of the March 2014 invoices

4. PRESENTATIONS

5. PUBLIC COMMENT
The public comment period is reserved for comment on matters within the subject matter jurisdiction of
the Board of Trustees. Comments related to non-agenda items are appropriate at this time. Public
comment on agenda items will be invited by the Chair as they are introduced. Each person may address
the Board for up to 5 minutes.

6. LIBRARY SUPPORT ACTIVITIES
A. Friends of the Library
B. Library Foundation

7. CORRESPONDENCE

8. BUSINESS

A. REVIEW OF THE FY2013/14 BUDGET FOR LOMPOC, BUELLTON AND VILLAGE LIBRARIES

A staff report is included in the Board packet.
Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made available for
public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. Monday through Friday,
and the Lompoc Library Information Desk at 501 E. North Avenue between 10:00 AM and 7:00 PM Monday through Thursday,
and 1:00 PM and 5:00 PM Friday and Saturday.
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B. UPDATE ON THE PROGRESS OF THE CHARLOTTE’S WEB CHILDREN’S MOBILE LIBRARY
A staff report is included in the Board packet.

C. CONSIDERATION OF THE LIBRARY’S ADULT LITERACY PROGRAM’S FUTURE
A staff report is included in the Board packet.

STAFF RECOMMENDATION: The Library Board of Trustees provide direction to the Library Director
regarding how to proceed with the Literacy program.

D. DISCUSSION OF FUTURE CLASSIFICATION CHANGES AND OPERATIONS AT LIBRARIES
The Library Director will provide an oral report during the meeting.

E. CONSIDERATION OF REVISIONS TO THE PRIVACY POLICY
A staff report is included in the Board packet.

STAFF RECOMMENDATION: The Library Board of Trustees approve the suggested revisions to the privacy
policy.

9. LIBRARY DIRECTOR’S MARCH 2014 REPORT

10. ROUNDTABLE
Remarks by Trustees and Staff

11. ADJOURNMENT
The next Regular Library Board of Trustees meeting will be held on May 13, 2014 at the Lompoc Public
Library, 501 E. North Ave., Lompoc, at 10:00 AM.

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made available for
public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. Monday through Friday,
and the Lompoc Library Information Desk at 501 E. North Avenue between 10:00 AM and 7:00 PM Monday through Thursday,
and 1:00 PM and 5:00 PM Friday and Saturday.
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Lompoc Library Board of Trustees
501 E. North Ave., Lompoc, CA 93436
Tuesday, March 11, 2014, 10:00 AM

Regular Meeting Minutes

. Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM.

Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White
Trustees Absent: Maria Aguiniga
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide

. Adoption of Agenda
MOTION: It was moved, seconded (Knowles/Dale), and unanimously carried to discuss the agenda items in
order as listed.

. Consent Calendar
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the Consent
Calendar as presented.

. Presentations
None.

. Public Comment
None.

. Library Support Activities

A. Friends of the Library
The Library Director advised that since the Friends board meeting had been postponed until the end of
the month, President Cathy Rudolph had no new information to report.

B. Library Foundation
No communication was provided.

. Correspondence
A letter from Dorene Wellck sharing her opinion of the Literacy Program’s status.

. Business

A. Review of the FY2013/14 Budget for Lompoc, Buellton and Village Libraries
The Library Director shared that there were no line item revisions in the budget documents provided but
that staff is preparing for the mid-year budget review with the City Council on March 25, 2014. Trustee
Ruhge asked about the grounds maintenance budget for the library and expressed sadness with the
unsightly appearance of the library grounds. Staff shared that the lawn is usually mowed once a week
and requests are made for specific needs if they go neglected for a period of time.

B. Consideration of the Library’s Adult Literacy Program’s Future
The Library Director provided a comprehensive report of the Library’s Adult Literacy Program and options
for its future. Trustees were interested in selecting an option geared to success. Pursuing Option 3, a
501(c) 3 nonprofit organization status, consideration of selecting a board of directors should be in the
forefront. Directors will want to drive the organization to move forward if no longer library supported.

Trustee White thanked staff for the report and would like to recommend that a decision be deferred to
the April meeting to give more time for consideration of all options. All Trustees agreed.
3/11/2014 Regular Meeting Minutes

Library Board of Trustees
Page 1 of 6



C. Discussion of a Reserve Fund Balance Use Policy
The Library Director reported that the policy provided has been reviewed and approved by the City
Attorney, Joe Pannone, and Finance Management Services Director, Brad Wilke.

MOTION: It was moved, seconded (White/Knowles), and unanimously carried to adopt the Reserve Fund
Balance Use Policy as presented.

RESERVE FUND BALANCE USE POLICY

Purpose
The Lompoc Public Library System Board of Trustees considers that it is prudent to establish a policy for its

reserve fund balances. There are four reserve funds currently under the control of the Library Board of
Trustees.

° Lompoc Library

° Buellton Library

e Village Library

e  Adult Literacy (this reserve balance will be addressed in a separate policy)

The purpose of the Reserve Fund Balance Use Policy is threefold: to enable realistic long-term planning, to
assist with effective development of annual budgets, and to promote clear communications with the
general public, staff, and administration.

The establishment of this policy will provide financial stability, cash flow for operations and assurance that
the Library will be able to respond to emergencies with fiscal strength.

The elements of the policy are created by the Library Board of Trustees for its own purposes and may,
therefore, be revised by the Trustees as needed in the future.

Policy

The reserve fund balances for each library in the system are all managed separately and apart from each
other. Each library maintains its own budget and reserve fund. At no point do the funds become
comingled or used for any library or program other than their own.

At the end of each fiscal year, if in any of the various library’s budgets there is a surplus of operating funds,
said funds will be applied to the appropriate reserve fund. If surplus funds at the end of the fiscal year
are the result of a large contribution or sudden one-time allocation, they could temporarily and artificially
inflate reserve fund balances and are therefore not included in or affected by this policy.

The Reserve Fund Usage Policy requires that a minimum balance of 25% of allocated Library fund ongoing
expenditures be maintained in any given year. The 25% should be determined after deducting the City’s
insurance deductible ($25,000).

The reserve balance should be reported annually with fund transfers to be made annually prior to the
closing of the fiscal year.

Intended uses for reserve fund balances

e Interruptions in Cash Inflows
Examples include reductions in the City of Lompoc or Santa Barbara County allocations or a significant
economic slowdown. If the cash flow interruption is of an ongoing nature, reserve fund use is limited to
a consecutive two-year period, not to exceed 40% of the beginning reserve balance.
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e Emergencies
In the event of an emergency or disaster such as earthquakes, fires, floods or other such emergencies,
the entire balance may be used to temporarily fund library recovery costs. It is understood that all aide
assistance options will be sought to fund recovery efforts or reimbursement of the Library Reserve for
front of recovery costs.
e Capital Purchases
Up to one-third of the Library Reserve balance may be used to finance capital purchases. If applicable,
alternative financing options shall be presented for consideration along with the use of Library Reserves.
e One-Time Operational Expenditures
Up to 20% of the required reserve balance may be expended on one-time operational expenses.

Other criteria for use

A majority vote from the Library Board of Trustees is required to determine that it is necessary to use the
Library Reserve Funds for any of the uses listed above. No County or City approval is needed to expend
Library Reserve Funds. Per Education Code section 18953, the Library Board is empowered to issue orders
to expend money kept in the Library’s account, but only for expenditures to carry out the purposes
authorized by Education Code sections 18900 et seq.

With the exception of the emergency scenario, the reserve contingency balance allocated for other
intended uses shall not exceed 50% of the required balance in any given year.

. Consideration of a Program Change to Eliminate the Budgeted Clerk Il Position at the Village Library
The Library Director discussed the continuing financial struggles of the Village Library and dependency on
fundraising each year while still needing to draw on Reserves. She reported reasons that a Clerk Il
position is no longer needed and the budget would realize an approximate savings of $18,860 annually.
Should Trustees approve this item, the employee in the position will be offered an alternate position at
the Clerk | classification level to be effective immediately after the position elimination takes place.

Public Comment:

Chris Pauley said that he understands the reasoning and administrative need to stay within the budget
The Library’s financial dilemma is communicated through letters of request for donations each year. He
felt more consistency in dealing with patrons can be offered through staff with same qualifications. More
programming at the Village Library would be welcomed.

Pam Burke expressed that she also understands the reasoning behind the decision but is concerned with
the stability of service as there has always been one person in charge. Residents may be unhappy since
they were given no notice of the change being considered.

Ms. Chavez expressed that the change is a financial decision and residents should be aware of the
fundraising efforts due to the budget struggles for over eight years. The change will not affect the level of
service. In fact the Library may be receiving higher levels of service at times than are presently available.

Trustees agreed that the library is the first obligation, to maximize reserves and to keep the library open
as efficiently as possible. Rules exist to protect employees and debating a personnel issue should not take
place in a public forum.

MOTION: It was moved, seconded (Ruhge/White), and unanimously carried to approve a program change
to be submitted to the City council for FY14/15 to eliminate the budgeted Library Clerk Il position at the
Village Library effective the first payroll of FY14/15.
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E. Consideration of Changes to the Art Exhibit Rules
The Library Director provided recommended changes from the Library Art Advisory Committee to the art
Exhibit Rules.

MOTION: It was moved, seconded (White/Knowles), and unanimously carried to approve the Art Exhibit
Rules as presented.

Art Exhibit Rules

1. All artwork must be original and in the style and medium approved by the Library’s Art Advisory
Committee. If exhibitor wishes to display a copy of another artist’s work, visible credit must be given to the
original artist.

2. The number of pieces, depending on size, shall be consistent with the space available.

3. Alist of the artwork and the value of each piece is required at the time the exhibit is installed. The
Library provides insurance coverage up to $5,000 with a $1,000 deductible. If exhibitor is mounting works
of high value, they may be secured to the Gallery walls.

4. The normal exhibit time will not exceed one month at each library. The artist accepts total responsibility
for hanging his/her display and for removing it on time. When ready to hang/display/remove exhibit,
artists must schedule dates and hours with the Library Administrative Assistant to avoid schedule conflicts.
5. Each artist shall maintain a continuity in the presentation of their artwork. If the paintings are unframed,
the edge of each must be a continuation of the painting, i.e., on a wraparound canvas. A standard
stretched canvas with stapled or tacked edges cannot be shown unframed.

6. The ARTIST will be required to pay to the Lompoc Public Library the amount of 15% of the money
generated from exhibited art sales. The ARTIST is responsible for all taxes and fees associated with the sale
of their artwork.

7. Only standard and removable nails, staples, and hangers can be used.

8. The Library reserves the right to remove any and all works which may be found objectionable.

9. A separate price list may be posted including the name and address of the artist. Individual paintings
may include a label that lists a price.

10. The scheduling of exhibits that require floor space will be handled on an individual basis and
coordinated with the scheduling of the Grossman Gallery for Library related events.

11. Artists must be a minimum age of 18 years; possible exceptions would be at the Art Advisory
Committee’s discretion.

Exceptions to the above rules may be granted by the Art Advisory Committee and the Library Director.

F. Consideration of Changes to the Library Circulation Policy
The Library Director reported that a video game collection will be added to the Village Library to help
increase the usage of and circulation of items along with creating more interest from younger library
patrons. The Village Library has received a consistent amount of very large donations for their materials
collection to help facilitate the funding of this new collection and several related policy changes such as
checkout limits and replacement fees are needed.

MOTION: It was moved, seconded (Ruhge/White), and unanimously carried to approve the Library
Circulation Policy as presented.

CIRCULATION POLICIES

CHECKOUT AND RETURN OF LIBRARY MATERIALS

LOAN LIMITS/LOAN PERIODS

In order to maintain an adequate selection of materials in all areas of the library, limits have been placed
on the number of items that may be checked out to patrons at one time.
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Item Limit Loan Period

Total Items allowed 50

Book (printed material) 50 3 weeks

Book on CD 50 3 weeks

Music CD 50 3 weeks

DVD 50 1 week or 3 weeks
Rental DVDs 50 3 or 7 days
Rental/Express Books 50 7 days

Video Game — Disc 1 3 weeks

=

Video Game — Cartridge 3 weeks

RENEWAL OF MATERIALS

1. Patrons may renew their library material three (3) times for items checked out on an individual’s library
card that are not on hold for others.

2. Once the item has reached its renewal limit, it must be returned and checked in for at least twenty-four
(24) hours before borrowing it again. This gives other patrons the opportunity to check out the item.

3. Video Games and Rental Items cannot be renewed.

FEES/FINES

DAMAGED ITEMS — REPLACEMENT FEES-LOST OR DAMAGED

Adult Non-Fiction Book $30 Magazine S8
Adult Fiction Book $30 Music CD $10
Book on CD $10 Paperback $10
Book on CD: full set S50 Reference Book $60
DVD/Blu-ray (two or less discs) $20 Trade Paperback $20
DVD Set/Blu-ray Set (Three or more discs) $30 Video Games-Disc $50
ILLs: Outside of Black Gold Cost of item Video Game-Cartridge $30
Juvenile Book $30

HOLDS

In order to ensure equal access to library materials, patrons may place a hold on materials.

1. Ifanitem is requested by a patron, it may not be renewed by the patron who currently has it checked
out.

2. Patrons are notified by email or telephone when an item is available. It will be held at the circulation
desk for seven (7) business days.

3. Ifthe item is not picked up within seven (7) business days, it will go to the next person on the hold list
or be returned to the shelf/lending library.

4. Afee of $1.00 will be assessed on the patron’s card per item placed on hold. Fee must be paid at the
time of pick up. The $1.00 fee is still due regardless of whether or not the hold is picked up by the
patron.

5. Rental books, Rental DVDs, Rental/Express books, Video Games and Reference items may not be
placed on hold.

. Library Director’s February report and updates
The Library Director reported on
- Black Gold preliminary budget with changes
- SB1455 Library bond matching grant
- Update on State budget $2.25 million included high speed internet at low cost
- Progress on programming for National Library Week April 20-27
- Library Director’s evaluation is due in April. Trustees agreed to hold a closed session at 9:00 AM before
the start of next month’s meeting.
3/11/2014 Regular Meeting Minutes

Library Board of Trustees
Page 5 of 6



10. Roundtable
None

11. Adjournment
The meeting was adjourned at 11:38 AM. The next meeting will be a Closed Session to discuss the Library

Director’s performance evaluation at 9:00 AM on April 8, 2014 at the Lompoc Public Library, 501 E. North
Ave., Lompoc followed by the Regular meeting at 10:00 AM

Linual White, Secretary
by Lee Edie, Library Administrative Aide
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Library Invoices

March 2014
Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes
City of Lompoc 2679.38|85000-53110 KLE Custom Imaging 231.78|85500-52410
The Gas Co. 200.61(85000-53110 16.56/86500-52410
47.84/86000-53110 27.60/88500-52410
PG&E 307.50{86000-53110 Moeller's Copier Repair 121.50/85000-52132
VVCSD 361.70{86000-53110 43.20/86000-52131
Verizon 16.52|85000-53202 Newegg.com 143.74/85000-52237
22.00/86000-53202 Nolo Press Occidental 27.23|85000-52140
70.24|88000-53202 27.22|86000-52140
AbeBooks.com 11.46|85000-52140 27.22|88000-52140
18004memory.com 64.80|85000-52237 Office Depot 50.71/85000-52120
21.60|86000-52237 29.33/85000-52201
3BTech.com 21.99/85000-52237 6.26/86000-52201
Amazon.com 636.60|85000-52140 87.79/86000-52237
243.2785000-52142 17.91/88000-52201
26.99/86000-52140 76.89/87000-52130
50.10|86500-52140 Penworthy 1,839.24/85000-52141
50.74|88000-52140 Pommerville 27.63|40087-48234
Amazon Marketplace 57.66(85000-52237 ReplacementUPSbattery.com 30.74/86000-52237
Armstong's Lock and Key 296.19(85000-53525 School Ouitfitters 30.0785000-52237
Baker & Taylor 2106.58|85000-52140 Smart & Final 122.76/40087-48234
1290.39/85000-52141 Staples 269.47|85000-52237
156.85(86000-52140 56.47/85000-52201
351.16|88000-52140 Toshiba Business Solutions 146.02/85000-52131
16.84({88000-52141 Unique Management Svs 277.45/40085-46129
440.30|85500-52140 US Post Office 18.40/40087-48234
14.49/88500-52140 Vons 21.72|40087-48234
Stacy Brigman 8.9685000-54120 Walmart 5.24185000-52201
31.36(86000-54120 102.57|87000-52410
CA Dept of Justice 15.00/86000-53478
Ashlee Chavez 30.24|85000-54120
8.96/86000-54120
City of Lompoc - Purchasing 32.76|85000-52201
304.44|85000-52408
City of Lompoc - Police Dept 16.00/86000-53478
Dell 288.35/85000-52237
Demco 709.01/85000-52201
96.37(86000-52201
49.49/88000-52201
Dinn Bros. 36.80{40087-48234
Lee Edie 23.52|85000-54120
eFilliate 14.12/87000-52410
Adam Fabela 4.48/86000-54120
Foods Co 68.27|40087-48234
Game Movers 249.00/85000-52410
Graphic Systems Printers 14.32|85000-52201
7.56|/40087-48234
Home Depot 10.74/85000-52408
4.67|85000-53525
11,588.22 Total| 15,470.94




Account Breakdown

CW

Account Totals Lompoc | Village | Buellton | Literacy 3ookmobilg
Postage XXXXX-52110
Office Supplies XXXxX-52120 50.71
Printing XXXXX-52130 76.89
Copy Machine Expense | xxxxx-52131 146.02 43.20
Copier Charges-Rental XXXXX-52132 121.50
Publications XXXXX-52140 2,781.87 211.06 429.12
Publications- Friends XXXXX-52140 440.30 14.49
Publications- Youth XXXXX-52141 3,129.63 16.84
Book Rental XXXXX-52142 243.27
Operating Supplies XXXxX-52201 847.13 102.63 67.40
Computer Equip. XXXXX-52237 876.08 140.13
Bldg. Maint. Supplies XXXXX-52408 315.18
Other Supplies XXXXX-52410 249.00 116.69
Other Supplies - Friends | xxxxx-52410 231.78 66.66 27.60
Utilities XXXXX-53110 2,879.99 717.04
Telephone XXXXX-53202 16.52 22.00 70.24
Prof Svs-Advertising XXXXX-53340
Black Gold Services XXXXX-53460
Background Screening XXXXX-53478 31.00
Shredding Service XXXXX-53489
Office Equip Maint. XXXXX-53502
Special Equip Maint. XXXXX-53503
R&M-Building XXXXX-53525 300.86
Training XXXXX-54101
Travel XXXXX-54120 62.72 44.80
Membership XXXXX-54130
Meetings/Training XXXXX-54140
UMS Collection Contract |40085-46129 277.45
Misc. Donation 4008x-48299
Grounds Maintenance 85200-53408
Literacy Fund Raiser 40087-48234 303.14
CA Council for Humanities grani 85120-XXXXX

Total 13,273.15 1,378.52 625.69 193.58 0.00




FUND 85 LOMPOC LIBRARY

13-14

FINANCIAL REPORT 2/28/2014
FY 13-14 ADOPTED | REVISED YTD
BUDGET | BUDGET | ACTUAL
REVENUES
40085 44110 INTEREST INCOME 2,020.00 | 2,020.00 (218.81)
40085 45301 STATE GRANT-OTHER - 11,000.00 | 11,000.00
40085 45465 USP CONTRACT 5871.00 | 5,871.00 -
40085 45520 SBCO SERVICE CHARGE 303,889.00 | 303,889.00 | 351,312.00
40085 46102 BOOK FINES 39,000.00 | 39,000.00 | 29,771.11
40085 46105 COMM ON SALES-GROSSMAN GALL 750.00 750.00 138.70
40085 46115 COPIER CHARGES 4,000.00 | 4,000.00 4,035.89
40085 46116 COPIER CHARGES - RENTAL 1,200.00 | 1,200.00 799.75
40085 46129 COLLECTIONS SERVICE FEE (1,800.00)| (1,800.00)]  (1,605.85)
40085 46700 FACILITY RENTAL 3,500.00 | 3,500.00 2,286.00
40085 48219 SPECIAL CITY CONTRIBUTION - 8,630.75 -
40085 48222 DONATIONS BY UTILITY CUSTOM 5,500.00 | 5,500.00 6,409.28
40085 48223 SPEC CTY CONTRIB-CHEVRON LEASE 11,099.00 | 11,099.00 7,399.36
40085 48225 CITY CONTRIBUTION 398,207.00 | 398,207.00 | 265,471.28
40085 48227 CONTRIBUTIONS-FRIENDS - 6,473.00 6,473.00
40085 48230 CONTRIBUTIONS 700.00 700.00 2,057.35
40085 49172 TRANSFER FROM INSURANCE FUND 12,000.00 | 12,000.00 -
40085 48999 *CONTRIB FROM RESERVES - -

TOTAL REVENUES 785,936.00 | 812,039.75 | 685,329.06
85000 51110 SALARIES FULL TIME 250,127.89 | 265,452.08 | 213,203.83
85000 51131 SALARIES-OVERTIME - - 26.23
85000 51126 SALARIES RETIREMENT PAYOUT - - -
85000 51140 SALARIES PART TIME 91,009.00 | 91,009.00 | 85,652.46
85000 51147 SALARIES LIBRARY PAGE 22,819.00 | 22,819.00 | 20,077.14
85000 51149 SALARIES LIBRARY CUSTODIAN 19,788.00 | 19,788.00 | 11,185.94
85000 51177 CR-SAL/BEN VV SUPPORT (19,805.00)| (19,805.00)| (13,221.96)
85000 51178 CR-SAL/BEN-BUELLTON SUPPORT (25,816.00)| (25,774.02)| (17,202.24)
85000 51230 INSURANCE BENEFITS 70,918.56 | 73,029.88 | 61,009.60
85000 51232 PT MEDI-CARE/WC/UNEMP INS 5,586.00 | 5,586.00 -
85000 51240 RETIREMENT BENEFITS 66,022.60 | 57,175.86 | 56,013.62
85000 51241 PT RETIRE-NON PERS COVERED 4,650.00 | 4,650.00 4,008.41
85000 51242 PT RETIRE-PERS COVERED 1,797.00 | 1,797.00 -
85000 52110 POSTAGE 2,100.00 |  2,100.00 1,023.85
85000 52120 OFFICE SUPPLIES 750.00 750.00 115.33
85000 52130 PRINTING 1,400.00 |  1,400.00 143.89
85000 52131 COPY MACHINE EXPENSE 2,198.00 | 2,198.00 1,930.60
85000 52132 COPY MACHINE SVC/MAINT 1,560.00 |  1,560.00 1,069.51
85000 52140 PUBLICATIONS 45,000.00 | 31,200.00 | 21,824.12
85000 52141 PUBLICATIONS-YOUTH - 13,800.00 6,164.23
85000 52142 BOOKS/AUDIO VISUAL RENTAL(S) - - (1,564.67)
85000 52201 OPR SUP-SUPPLIES 12,000.00 | 12,000.00 6,141.26
85000 52237 OPR SUP-COMPUTER EQUIPMENT 3,000.00 | 3,000.00 7,653.83
85000 52408 OTHER SUP-BUILDING MAINT 4,500.00 | 4,500.00 6,255.25
85000 52410 OTHER SUP-MISCELLANEOUS 507.44
85000 53111 UTILITIES-WATER 6,121.00 |  6,121.00 4,492.15
85000 53112 UTILITIES-ELECTRIC 22,652.00 | 22,652.00 | 14,263.61
85000 53113 UTILITIES-SEWER 2,998.00 | 2,998.00 1,724.96
85000 53114 UTILITIES-REFUSE 2,052.00 | 2,052.00 1,072.82
85000 53115 UTILITIES-GAS 5,304.00 | 5,304.00 989.68
85000 53202 COMMUNICATIONS-TELEPHONE 1,986.00 | 1,986.00 1,324.00
85000 53210 COMMUNICATIONS-INTERNET 830.00 830.00 553.60
85000 53301 PROF SVC-ADMINISTRATION 59,629.00 | 59,629.00 | 39,752.64
85000 53340 PROF SVC-ADVERTISING 200.00 200.00 604.81




FUND 85 LOMPOC LIBRARY

13-14

FINANCIAL REPORT 2/28/2014
FY 13-14 ADOPTED | REVISED YTD
BUDGET BUDGET ACTUAL

85000 53364 PROF SVC-CREDIT CARD CHGS 500.00 500.00 146.61
85000 53383 PROF SVC-FIRE ALARM SYS TES 2,658.00 2,658.00 2,657.45
85000 53460 SERVICES-LIBRARY BLACK GOLD 67,185.00 67,185.00 50,436.00
85000 53478 SVC-BACKGROUND SCREENING 310.00 310.00 80.00
85000 53489 SVC-SHREDDING/RECORD DISPOS 65.00 65.00 29.88
85000 53502 REPAIR&MAINT-OFFICE EQUIP 185.00 185.00 -
85000 53503 REPAIR&MAINT-SPECIAL EQUIP 2,000.00 2,000.00 147.72
85000 53525 REPAIR&MAINT-BUILDING - - 1,872.18
85000 54101 TRAINING 300.00 300.00 200.04
85000 54120 TRAVEL 1,600.00 1,600.00 1,288.62
85000 54122 MISC LICENSE FEE(S) 1,465.00 1,465.00 1,465.00
85000 54130 MEMBERSHIPS 310.00 310.00 -
85000 54140 MEETINGS-TRVL,MEALS,ROOM FE 200.00 200.00 59.29
85000 54203 INSURANCE-FIRE & PROPERTY 4,934.00 4,934.00 3,289.28
85000 56115 INTRL SVC-ENGINEERING - - 199.85
85000 56117 INTRL SVC-ENVIRONMENTAL - - 1.58
85000 56118 INTRL SVC-STREETS - - 81.72
85000 58145 INT-ENERGY EFFIC IMPR PROJ 5,114.00 5,114.00 1,937.80
85000 61145 PRIN-ENERGY EFFIC IMPR PROJ 5,973.00 5,973.00 3,409.38
85000 79926 LIB PARKING LOT IMPROV 12,000.00 12,000.00 7,698.00

TOTAL PROGAM 85000 EXPENDITURES 766,176.05 | 774,806.80 | 612,396.34
85200 LOMPOC LIBRARY-GROUNDS MAINT
85200 51140 SALARIES PART TIME 3,230.00 3,230.00 1,552.00
85200 51230 INSURANCE BENEFITS - - 189.01
85200 51232 PT MEDI-CARE/WC/UNEMP INS 410.00 410.00
85200 51241 PT RETIRE-NON PERS COVERED 121.00 121.00 58.22
85200 53408 SERVICES-GROUND MAINT 900.00 900.00 -
85200 55129 FLEET REPLACEMENTS 510.00 510.00 340.00

TOTAL PROGAM 85200 EXPENDITURES 5,171.00 5,171.00 2,139.23
85350 LOMPOC LIBRARY- LSTA GRANT
85350 52140 PUBLICATIONS 2,141.00
85350 52410 OTHER SUP-MISCELLANEOUS 3,859.00

TOTAL PROGAM 85350 EXPENDITURES - 6,000.00 -
85500 LOMPOC LIBRARY-FRIENDS CONTRIBUTION
85500 52140 PUBLICATIONS - 3,505.00 208.06
85500 52410 OTHER SUP-MISCELLANEOUS - 2,729.00 756.12
85500 54167 CONTRIB-TURDUKEN DINNER GRO - 239.00 -

TOTAL PROGAM 85500 EXPENDITURES - 6,473.00 964.18
TOTAL EXPENDITURES 771,347.05 | 792,450.80 | 615,499.75
REVENUES OVER (UNDER) EXPENDITURES 14,588.95 19,588.95 69,829.31

PROJECTED FUND BALANCE

319,763.17




FUND 86 VILLAGE LIBRARY

13-14

FINANCIAL REPORT 2/28/2014
FY 13-14 ADOPTED | REVISED YTD
BUDGET | BUDGET | ACTUAL

REVENUES
40086 44110 INTEREST INCOME 440.00 440.00 (60.31)
40086 44150 UNREALIZ GAIN(LOSS)ON INVST
40086 45520 SBCO SERVICE CHARGE 53,154.00 | 53,154.00 | 61,450.00
40086 46102 BOOK FINES 7,000.00 7,000.00 7,646.84
40086 46115 COPIER CHARGES 750.00 750.00 881.55
40086 46700 FACILITY RENTAL
40086 48152 CONTRIB-VV LIB OPR SUPPORT 16,300.00 | 16,300.00 | 18,140.00
40086 48227 CONTRIBUTIONS-FRIENDS 3,430.00 3,430.00
40086 48299 MISCELLANEOUS REVENUE 100.00 100.00 -
40086 48999 *CONTRIB FROM RESERVES 15,859.00 [ 15,859.00 -

TOTAL REVENUES 93,603.00 | 97,033.00 | 91,488.08
EXPENDITURES
86000 51110 SALARIES FULL TIME - 24,112.00 | 15,931.78
86000 51140 SALARIES PART TIME 32,072.00 | 10,934.50 | 11,650.48
86000 51147 SALARIES LIBRARY PAGE - - 84.00
86000 51149 SALARIES LIBRARY CUSTODIAN 1,698.00 1,698.00 1,245.75
86000 51230 INSURANCE BENEFITS - 1,008.00 2,633.29
86000 51232 PT MEDI-CARE/WC/UNEMP INS 1,082.00 483.00 -
86000 51240 RETIREMENT BENEFITS - 5,078.50 3,575.39
86000 51241 PT RETIRE-NON PERS COVERED 493.00 493.00 433.68
86000 51242 PT RETIRE-PERS COVERED 5,535.00 (185.00) -
86000 52110 POSTAGE 50.00 50.00 20.60
86000 52120 OFFICE SUPPLIES 100.00 100.00 8.24
86000 52130 PRINTING 60.00 60.00 -
86000 52131 COPY MACHINE EXPENSE 200.00 200.00 388.04
86000 52140 PUBLICATIONS 5,000.00 3,500.00 2,302.42
86000 52141 PUBLICATIONS-YOUTH - 1,500.00 -
86000 52142 BOOKS/AUDIO VISUAL RENTALS - - (85.00)
86000 52201 OPR SUP-SUPPLIES 1,500.00 1,500.00 170.06
86000 52237 OPR SUP-COMPUTER EQUIPMENT 500.00 500.00 1,515.32
86000 52408 OTHER SUP-BUILDING MAINT 300.00 300.00 456.82
86000 53111 UTILITIES-WATER 778.00 778.00 540.70
86000 53112 UTILITIES-ELECTRIC 4,584.00 4,584.00 2,824.51
86000 53113 UTILITIES-SEWER 789.00 789.00 1,140.00
86000 53114 UTILITIES-REFUSE 476.00 476.00 292.84
86000 53115 UTILITIES-GAS 351.00 351.00 176.03
86000 53202 COMMUNICATIONS-TELEPHONE 489.00 489.00 326.16
86000 53301 PROF SVC-ADMINISTRATION 3,137.00 3,137.00 2,091.36
86000 53460 SERVICES-LIBRARY BLACK GOLD 13,832.00 | 13,832.00 | 10,380.00
86000 53472 SERVICES-MAIN LIBRARY 19,805.00 | 19,898.00 | 13,221.96
86000 53478 SVC-BACKGROUND SCREENING 100.00 100.00 113.00
86000 53502 REPAIR&MAINT-OFFICE EQUIP 150.00 150.00 -
86000 54101 TRAINING 100.00 100.00 -
86000 54120 TRAVEL 300.00 300.00 281.74
86000 59399 RESERVE-CONTRIBUTION TO - -

TOTAL PROGAM 86000 EXPENDITURES 93,481.00 | 96,316.00 | 71,719.17
86200 VILLAGE LIBRARY-GROUNDS MAIN
86200 51140 SALARIES PART TIME 105.00 105.00 -
86200 51232 PT MEDI-CARE/WC/UNEMP INS 13.00 13.00 -
86200 51241 PT RETIRE-NON PERS COVERED 4.00 4.00 -

TOTAL PROGAM 86200 EXPENDITURES 122.00 122.00 -
86500 VILLAGE LIBRARY-FRIENDS CONTRIBS
86500 52140 PUBLICATIONS 3,216.00 106.67
86500 52410 OTHER SUP-MISCELLANEOUS 120.00
86500 54167 CONTRIB TURDUCKEN DINNER GROUP 94.00

TOTAL PROGAM 86500 EXPENDITURES - 3,430.00 106.67
TOTAL EXPENDITURES 93,603.00 | 99,868.00 | 71,825.84
REVENUES OVER (UNDER) EXPENDITURES - (2,835.00)| 19,662.24
PROJECTED FUND BALANCE (2,835.00)|| 84,434.08




FUND 88 BUELLTON LIBRARY

13-14

FINANCIAL REPORT

FY 13-14 ADOPTED REVISED 2/28/2014
BUDGET BUDGET ACTUAL

REVENUES
40088 44110 INTEREST INCOME 342.00 342.00 (40.03)
40088 44150 UNREALIZ GAIN(LOSS)ON INVST
40088 45520 SBCO SERVICE CHARGE 32,588.00 32,588.00 37,674.00
40088 46102 BOOK FINES 10,500.00 10,500.00 10,177.41
40088 46107 LIBRARY SVCS-BUELLTON 78,278.00 78,278.00 87,278.00
40088 46115 COPIER CHARGES 2,300.00 2,300.00 1,844.70
40088 48227 CONTRIBUTIONS - FRIENDS 1,597.00 1,597.00
40088 48230 CONTRIBUTIONS 300.00 300.00 568.31
40088 48299 MISCELLANEOUS REVENUE 100.00
40088 48999 **CONTRIB FROM RESERVES 28,526.00 29,223.00

TOTAL REVENUES 152,834.00 155,128.00 139,199.39
EXPENDITURES
88000 51110 SALARIES FULL TIME 38,329.11 40,045.10 29,775.86
88000 51140 SALARIES PART TIME 28,116.00 28,116.00 19,335.98
88000 51147 SALARIES LIBRARY PAGE - -
88000 51230 INSURANCE BENEFITS 10,924.27 11,173.55 8,583.21
88000 51232 PT MEDI-CARE/WC/UNEMP INS 759.00 759.00
88000 51240 RETIREMENT BENEFITS 10,708.39 8,785.00 8,157.92
88000 51241 PT RETIRE-NON PERS COVERED 1,054.00 1,054.00 725.08
88000 52110 POSTAGE 125.00 125.00 46.96
88000 52120 OFFICE SUPPLIES 200.00 200.00 4.67
88000 52130 PRINTING 20.00 20.00
88000 52131 COPY MACHINE EXPENSE 698.00 698.00 275.74
88000 52140 PUBLICATIONS 4,700.00 4,700.00 2,415.20
88000 52141 PUBLICATIONS-YOUTH 3,300.00 3,300.00 2,225.86
88000 52201 OPR SUP-SUPPLIES 2,500.00 2,500.00 159.30
88000 52237 OPR SUP-COMPUTER EQUIPMENT 1,000.00 1,000.00 3,100.19
88000 52408 OTHER SUP-BUILDING MAINT 50.00 50.00
88000 53202 COMMUNICATIONS-TELEPHONE 818.00 818.00 1,015.27
88000 53301 PROF SVC-ADMINISTRATION 4,982.00 4,982.00 3,321.36
88000 53460 SERVICES-LIBRARY BLACK GOLD 17,784.00 17,784.00 13,344.00
88000 53472 SERVICES-MAIN LIBRARY 25,816.00 25,774.02 17,202.24
88000 53478 SERVICES-BACKGROUND 100.00 100.00
88000 53502 REPAIR&MAINT-OFFICE EQUIP 100.00 100.00
88000 54101 TRAINING 100.00 100.00 121.04
88000 54120 TRAVEL 600.00 600.00 709.08
88000 54140 MEETINGS-TRVL,MEALS,ROOM FE 50.00 50.00 16.20
88000 59399 RESERVE - CONTRIBUTION TO

TOTAL PROGAM 88000 EXPENDITURES 152,833.77 152,833.67 110,535.16
88500 FRIENDS CONTRIBUTIONS
88500 52140 PUBLICATIONS 1,012.00 148.19
88500 52410 OTHER SUP-MISCELLANEOUS 585.00 27.60

TOTAL PROGAM 88500 EXPENDITURES - 1,597.00 175.79
TOTAL EXPENDITURES 152,833.77 154,430.67 110,710.95
REVENUES OVER (UNDER) EXPENDITURES 0.23 697.33 28,488.44

PROJECTED FUND BALANCE

92,021.38




8B. UPDATE ON THE CHARLOTTE’S WEB CHILDREN’S MOBILE LIBRARY

CURRENT STATUS

There are several large conceptual projects ongoing for this project at this point in time. Preliminary floor
plans for the bookmobile are being refined with the help of the consultant from Specialty Vehicle
Services.

The preliminary design of the storage structure has been completed, along with a basic estimate. The
project will begin proceeding, as the draft MOU for usage of the LUSD property for storage will be ready
to be considered for approval.

Library staff will be working closely with other city departments and the Benton Trust to create an annual
budget for the operations and maintenance of the bookmobile and site. Library and HR staff will also
begin working on job descriptions, salary schedules and other necessary documentation, as this will help
in determining an annual budget for the bookmobile. Documentation regarding a budget for CDBG
funding needs to be completed in the near future.

Once the project has gone out to bid for construction, there should be expected dates of completion that
we can use to determine the timeline of the project.

CW Bookmobile Task List

BIG PICTURE NEEDS AND GOALS

BUDGET

Operating Budget Create annual operating budget. Approve with Benton Trustees.
Determine appropriate budget for 211 S | St improvements (design and

Site Improvements construction)

Bookmobile Finalize budget for bookmobile construction and furnishings

Storage Finalize budget for storage structure on LUSD property

LEGAL Description

MOU for bookmobile ~ COMPLETE - MOU w/ City, Benton Trust, Foundation, Friends

MOU for storage DRAFT COMPLETE - MOU between City/Library and LUSD

RFID Work with Bibliotheca to determine RFID needs for bookmobile
Personnel Create job descriptions, recruit, hire and train staff for vehicle
Collaboration Form partnerships with necessary parties for community collaboration
Schedule route/stops  Create bookmobile route/hours/stops, etc.




8C. CONSIDERATION OF THE LIBRARY’S ADULT LITERACY PROGRAM’S FUTURE

BACKGROUND

During the Library Board of Trustees meeting on March 11, 2014 the future of the Literacy program and
its status as an adjunct program was discussed by Trustees, along with several options for the future.
Trustees requested the item return in April 2014 to allow Trustees time to further consider all of the
options. Trustees did not request any further information to be provided.

The Library Director in the meantime has continued conversations with the Literacy Coordinator, Central
Coast Literacy Council and the California Library Literacy Services staff at the State Library. In the
discussion section of this report is a summary of the options presented at the last meeting along with the
inclusion of some further information.

DISCUSSION

Listed below are four options for the future of the Literacy program that were provided to Trustees in
March 2014.

1. Make no change to Literacy program.
2. Absorb the Literacy program into the Lompoc Library’s budget, with no changes to Literacy.

3. The Literacy Program will pursue a 501(c)(3) nonprofit organization status and/or expand
program services.

4. Absorb the Literacy program into the Lompoc Library’s budget and change the Literacy
Coordinator position’s duties to make an attempt at a return on investment.

A fifth option to consider is the contracting of literacy services out to another organization. This
idea is in its preliminary stages, but could include contracting out literacy services to Central Coast
Literacy Council, or perhaps another literacy program all together. The Library Director received
information on other literacy programs in the state that operate in such a manner and has reached
out to the staff members in those programs for more details.

Included are a few discussion points that can be used as a framework for discussion and decision
making in this process.

e Does this negatively or positively impact the services offered by the program (quality/quantity)?

e  Will this provide a sustainable and stable future for the program? Both fiscally and politically?

e Will we be able to get buy-in from students, tutors and community members?

e Will this result in loss of staff expertise or create a position that could lead to high staff
turnover?

e Who does this benefit? Is it focused on the services offered to program constituents and their
needs, wants and desires?

o Will this cut off the program from future funding possibilities or open new avenues of funding?

STAFF RECOMMENDATION

The Library Board of Trustees provide direction to the Library Director regarding how to proceed with the
Literacy program.



8E. CONSIDERATION OF REVISIONS TO THE PRIVACY POLICY

BACKGROUND

The Library Director is currently working to compile a complete and updated policy manual. Some of the
policies have not been revised in over 10 years and some routine updating is needed in order to
accurately reflect the Library’s current operations.

DISCUSSION

Some significant changes have been made to the privacy policy. The attached policy was revised using
Track Changes so that all revisions are noted.

Some of the more significant changes include new language for web forms, RFID, and online payments
which were not previously used by the library. There are also changes to the language regarding who can
view and access information about accounts — while most of our policies have not changed, they needed
greater explanation of detail than the previous policy provided.

Library staff will be creating a FAQ on privacy in more “layman’s” terms for staff and patrons to help
foster a better understanding of the library’s policy.

FISCAL IMPACT

The proposed revisions would have no fiscal impact upon the Library system.

STAFF RECOMMENDATION

The Library Board of Trustees approve suggested revisions to the Lompoc Public Library System’s Privacy
Policy.



REFERENCED ATTACHED REPORT FOR ITEM 8E

PRIVACY POLICY

DATE OF BOARD APPROVAL: 03/2012

PRIVACY STATEMENT

Protecting library user privacy and keeping confidential information that identifies individuals or
associates individuals with their use of library books, materials, equipment, programs, facilities, and/or
staff assistance is an integral principle of the Library. This policy affirms the Library's commitment to
privacy, explains the information that the Library collects, and alerts visitors to Library facilities and users
of remotely accessed Library services to the privacy choices they face. Fhe-tompocPRublictibrary-Systerm

GENERAL

1. The library will keep all information it collects or maintains confidential to the fullest extent permitted
by Federal, State and local law, including the California Public Records Act?, the California Reader
Privacy Act of 20112, and the USA Patriot Act?.

2. Protection of confidentiality extends to information sought or received and materials consulted,
borrowed or received.

3. Protection of confidentiality includes database search records, circulation records, interlibrary loan
records and other personally identifiable uses of library materials, facilities or services.

4. The Library does not collect personal information about a user when a user visits the Library’s Web
site, registers for a program, or registers for a library card unless the user authorized the Library to
have that information. The user has the option to participate or not participate.

LIBRARY CARDS AND CIRCULATION RECORDS

1. To receive a library card, library users are required to provide identifying information such as name,
birth date, picture ID, and mailing address. The identifying information is retained, as long as the
library user continues to use the library card.

2. Alibrary user’s library record includes current information, items currently checked out or on hold, as
well as overdue materials and fines.

|UU

. The Library does not maintain a history of what a library user has previously checked out once books
and materials have been returned on time.*




4. The library treats all patron registration records and all library circulation records as confidential in
accordance with California State Law (Government Code Section 6267):

a. A parent or legal guardian who has authorized their child 12 or under to obtain a library card may
obtain information regarding their child’s library materials by presenting valid identification at
the time of their request. Only the parent or guardian whose name is on the account may change
the information on the minor’s record, or have access to information about the minor’s record,

including materials checked out.

b. The Library does not disclose circulation or registration records to anyone other than the
individual to whom the records pertain, except under the code’s stated conditions. It is the
responsibility of all library employees to keep library records confidential and to protect records
from unauthorized access. To accomplish this we must verify a patron’s identity with a library
card or a valid picture ID before any information (verbal or paper) can be given out.

c. Patrons may designate another person to pick up their holds if they give the individual their

’

. Thelibrarpwilldisclosethatchild'scurren Hatiorrecordsuponregue o

5. When fines accrue on a user’s account, the Library does maintain records of items that have been
borrowed, but returned after the due date as well as items still outstanding on the user’s record.
Records of paid or waived fines are retained in the library user’s fine history

RADIO FREQUENCY IDENTIFICATION (RFID)

1. The only information stored on the RFID tag is the item barcode and a security bit that indicates if the
item is in or out of the library.

2. RFID technology will not be used in library cards.




PUBLIC COMPUTER USE AND THE LIBRARY’S ONLINE SYSTEM

1. The library routinely and regularly purges information that may be linked to library users, such as
information from web servers, mail servers, computer time management software, Interlibrary Loan
requests, and other library information gathered or stored in electronic format.

2. The Black Gold Cooperative Library System maintains the online catalog and a number of databases.
Black Gold automatically collects and maintains statistical information about library users’ visits to the
Black Gold website and library catalog. This information includes the IP address of the visitor, the
computer and web browser type, the pages used, the time and date, and any errors that occurred.
This information is used for internal reporting purposes and individual users are not identified.
Network traffic is monitored to identify unauthorized attempts to upload or otherwise damage the
web service. If a library user chooses to pay fines and fees via credit card, the credit card number is

not stored in the user’s account; it is simply passed through to the payment processor.Fhe-Black-Geld

EMAIL, WEB FORMS, AND REFERENCE QUESTIONS

1. Information provided by a library user via email or Web forms will be used only for purposes described
at the point of collection, such as to send information or provide library services to the library user,
update information on the library user’s record, or respond to a library user’s questions or comments.

2. The library treats reference questions, regardless of format of transmission (in person, via telephone,
fax, Email, or Web forms) confidentially. Personal identifying information related to these questions is
purged on a regular basis.

3. Email is not necessarily secure against interception and may be subject to disclosure requirements of
the Public Records Act or other legal disclosure requirements.

LINKS TO OTHER SITES

1. The library’s website contains links to other sites. The Lompoc Public Library System is not responsible
for the privacy practices of other sites, including providers of online database services to which the
library subscribes, which may be different from the privacy practices described in this policy. The
library encourages library users to become familiar with privacy policies of other sites visited, including
linked sites.



2. The Lompoc Public Library and the Black Gold Cooperative Library System work with a variety of
partners to provide eContent (e.g. eBooks, eAudios, eMusic, eVideos, eMagazines) to our users. Prior
to checking out any of Lompoc Public Library’s eContent users should read the privacy policy of the
company that is providing the service in question. For example, users who check out eBooks from
Lompoc Public Library’s website for use on their Kindle (or via a Kindle app) will receive those eBooks
via Amazon. Amazon’s privacy policy describes the kind of information that is collected and stored in
connection with such transactions.

WORKING WITH LAW ENFORCEMENT

1. Library records will not be made available to any agency of the Federal, State, or local government
except pursuant to such process, order or subpoena as may be authorized under the authority of and
pursuant to Federal, State, or local law relating to civil, criminal, or administrative discovery
procedures or legislative investigatory power.

2. Sections 214-216 of the USA Patriot Act (Uniting and Strengthening America by Providing Appropriate
Tools Required to Intercept and Obstruct Terrorism Act ) give law enforcement agencies expanded
authority to obtain library records, secretly monitor electronic communications and prohibit libraries
and library staff from informing library users of monitoring or information requests.

LLibrary records are protected under California Government Code, Title 1, Division 7, Sections 6250-
6270, Chapter 3.5.

2 Reader privacy laws are updated by ensuring that the government and third parties can’t demand
access to private reading records (including digital books and media) from libraries, bookstores, or other
entities without proper justification under California Civil Code, Title 1.81.15, Part 4, Division 3, Sections
798.90 — 2798.05, Chapter 424.

3PL 107-56 — Uniting & Strengthening America by Providing Appropriate Tools Required To Intercept
And Obstruct Terrorism Act of 2001 (USA Patriot Act).

4 Library users may choose to opt in and enable My Check-out History. By doing so library users choose to
give explicit consent to the storage of their Check-out History from the opt-in date. Library personnel will not
access or release Check-out History unless required by law to do so. Library users may opt out of this service
and delete Check-out History at any time.




LOMPOC PUBLIC LIBRARY SYSTEM
MARCH 2014 STAFF REPORT

BLACK GOLD COOPERATIVE LIBRARY SYSTEM

Date Black Gold Committee Attended By

March 5 Automation Technical Services Jessica Cadiente

March 5 Technical Planning Jessica Cadiente, Adam Fabela
March 28 Admin Council Ashlee Chavez

COUNTY OF SANTA BARBARA

The Santa Barbara County Library Advisory Committee met on March 12. Issues discussed included a
special tax measure to potentially be placed on a future ballot in Goleta and the opening of the Los
Alamos Library. The Library Directors from the three county zones presented their quarterly updates
along with a three year budget projection. Supervisor Farr provided an update on Measure M.

GRANT SEEKING

The First Grade, First Library Card grant is proceeding smoothly. The project coordinator from the
California State Library will make a site visit in April. All local school principals have been met with, except
four who have not yet returned calls to set up appointments.

LIBRARY OPERATIONS

The Library’s workroom underwent some reorganization in March. Library staff hopes to increase
productivity and workspaces for staff who check in materials.

Phase 1 of electrical assessment of the Lompoc Library was completed. To fix only code violations and
safety hazards, the consultant estimates an approximate $89,000 is needed. Currently discussion
amongst city staff is to apply for FY14-15 CDBG funds for part of funding. The consultant also pointed out
other poorly executed work or deficiencies and also addressed some staff requests such as additional
outlets. The total projected costs of fixing everything including staff requests is a little over $200,000.

The shelving stabilization project (funded with FY13-14 CDBG monies) continues to be explored by the
Library Director and other city staff.

The Library’s Design a Card Contest is ongoing with an end date of April 15. The Art Advisory Committee
will meet in the end of April to make a decision with winners announced on May 1.

National Library Week preparations are ongoing. Food for Fines and Community Speaker Storytimes will
continue as annual programs.

March 2014 Staff Report
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Library staff plans to include information in the upcoming utility bill about donating to the library via your
utility bill.

The Library Director has been working with the Lompoc Valley Historical Society by allowing the Historical
Society to take and store the bound volumes of the Lompoc Record that the library is currently storing.
This works well for many reasons — the library already has the volumes on microfilm and does not have
proper storage conditions for the bound volumes caused unnecessary deterioration. Also the Historical
Society frequently references these volumes and has appropriate storage conditions for the old papers.

The Library Information Desk and Circulation Desk have combined into one service desk. With future
staffing changes, this will ensure better customer service to all library patrons. For the current time, this
allows for less staffing and cost savings.

Library staff continue to pursue paperless options as much as possible and are no longer maintaining
paper copies of invoices, instead going to digital copies.

LITERACY SERVICES

Literacy Coordinator, Christina Chill, prepared and submitted a grant application for $2,500 to Walmart
Foundation and is currently working on the Foundation Roundtable of Santa Barbara County Common
Grant application packet. Upon completion, applications will be submitted to Chumash and other
foundations that fund educational programs. She also just received the Altrusa grant information and
application and will apply.

Ms. Chill prepared and submitted the required paperwork to Thrivent Financial for Lutherans for a
matching grant based on the profits from our recent BBQ/Scrabble fundraiser. Thrivent expects to
provide a 3 to 1 match ($1,000 maximum) on $2,619 raised, however, in 2013 they generously awarded
the full $1,000 on $2,700 raised.

Two students from Lompoc were amongst 18 on the Central Coast to graduate from the California State
Library Adult Learner Leadership Institute held in Ventura this month. Both students received certificates
and had to deliver a speech at the graduation ceremony following the 3-day training. Post graduates are
expected to develop a plan to utilize what they learned to assist and advocate for their local library
literacy programs.

Ms. Chill spoke with a representative from Imerys (formerly Celite) about providing support for the
Literacy Program. At this time, they have staff who are interested in volunteering, but look forward to
developing a stronger partnership into the future.

Date Program Attendance
March Tutor Training 5
TOTAL: 5

LITEARCY STATISTICS

New student intakes: 1; Tutors/Learners matched: 2; Referrals: 19; Books distributed: 23; Donor
Solicitations: 30.
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PROGRAMMING AND OUTREACH SERVICES

Library Manager, Jessica Cadiente, attended the Healthy Lompoc Summit on March 19 and 20.

Date Program Attendance
March Read to a Dog 3
March Young at Heart book club 10
March 21 Family Movie Night — Frozen 115
March 26 National Boys and Girls Day Outreach 100
March 14 2" Grade Class Visit — La Canada 28
March 29 International Gaming Day @ Your Library 43
March Dorothy Jackson Center Outreach Storytime 23
March Homework Club - Wednesdays 27
March Storytime — Mondays & Tuesdays AM (Preschool) 258
March Storytime — Mondays PM (School age) 44
March Storytime — Tuesdays (Bilingual — Spanish) 20

TOTAL: 643

SUPPORT AND FUNDRAISING

Meetings with Library support groups or fundraisers held for the month of February are listed below:

Date Meeting Attended By
March 7 Support the Village Library Ashlee Chavez
March 11 Friends of the Buellton Library Liz Chapman
March 13 Library Foundation Ashlee Chavez
March 13 Turducken Dinner Group Ashlee Chavez
March 18 Friends of the Lompoc Library System Ashlee Chavez

COMPUTER SESSIONS/WI-FI USERS

JAN ‘ FEB ‘ MAR ‘ APR ‘ MAY ‘ JUN ‘ JUL ‘ AUG ‘ SEP ‘OCT‘NOV‘DEC

4,169/473 ‘ 3,491/375 ‘ 4,182/450 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

PEOPLE COUNTER

JAN ‘ FEB ‘ MAR ‘ APR ‘ MAY ‘ JUN ‘ JUL ‘ AUG ‘ SEP ‘ ocT ‘ NOV ‘ DEC

14,525 ’ 12,632 ’ 14,932 ’ ‘ ’ ‘ ‘ ‘ ‘ ‘ ‘

BUELLTON LIBRARY

Branch Manager, Liz Chapman, met with Assemblyman Das Williams and provided him a tour of the
Buellton Library facility.
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The Library Director is working with City of Buellton staff to address the upcoming lease renewal for the
Buellton Library. Similar to the other libraries in the system, all Buellton Library employees now have
work email addresses for improved communication.

Date Program Attendance

March Storytime 52

March Head Start outreach visits 48
TOTAL: 100

COMPUTER SESSIONS/WI-FI USERS

JAN ’ FEB ’ MAR ‘ APR ‘MAY‘ JUN ‘ JuL ‘ AUG ‘SEP ‘ oCT ‘NOV‘DEC

926/131 ’ 929/128 ’ 1,164/147 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

PEOPLE COUNTER

JAN ‘ FEB ‘ MAR ‘ APR ‘ MAY ‘ JUN ‘ JUL ‘ AUG ‘ SEP ‘ ocT ‘ NOV ‘ DEC

4,855‘ 4,701‘ 5,536 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

VILLAGE LIBRARY
The Village Library is preparing for more fundraisers in April including a camera raffle and a BBQ hosted

by the Lions and Rotary Clubs.

Village Library staff is continuing to work with Lompoc Library staff to determine how to best proceed
forward with management changes in FY14-15.

Date Program Attendance

March Storytime 143

March Speaker Series 2
TOTAL: 145

COMPUTER SESSIONS/WI-FI USERS

JAN ’ FEB ’ MAR ’ APR ‘ MAY ‘ JUN ‘ JUL ‘ AUG ‘ SEP ‘OCT ‘ NOV ‘ DEC

422/61 ’ 386/61 ’ 364/51 ’ ‘ ‘ ’ ‘ ’ ‘ ‘ ‘

PEOPLE COUNTER

JAN ‘ FEB ’ MAR ’ APR ’ MAY ‘ JUN ‘ JUL ‘ AUG ‘ SEP ‘ ocT ‘ NOV ‘ DEC

2,914 ‘ 1,858 ’ 2,997 ’ ’ ‘ ’ ’ ’ ’ ‘ ’
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