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Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Tuesday, May 13, 2014, 9:00 AM 
Closed Session Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 9:00 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: Maria Aguiniga (arrived at 9:55 am) 
 

2. Business – Personal Matters 
A.  Library Director Recruitment 

Trustees discussed recruitment for the position of Library Director and decided on an open recruitment, 
appointed Jessica Cadiente as Interim Library Director effective May 24, 2014, and other actions to be 
taken were agreed upon. 
 

B.  Public Employee Release 
By unanimous vote, Trustees elected to eliminate the position of Literacy Coordinator effective June 13, 
2014. 

 
3. Adjournment 

The meeting was adjourned at 10:12 AM to the Regular Meeting immediately following the Closed Session. 
 

 
Lompoc Library Board of Trustees 

501 E. North Ave., Lompoc, CA 93436 
Tuesday, May 13, 2014, 10:00 AM 

Regular Meeting Minutes 
 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:13 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Ashlee Chavez, Library Director; Jessica Cadiente, Library Manager; Lee Edie, Library 

Administrative Aide 
 
2. Adoption of Agenda 

MOTION: It was moved, seconded (White/Knowles), and unanimously carried to discuss the agenda items 
in order as listed. 

  
3. Consent Calendar 

MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the Consent 
Calendar as presented. 

 
4.  Presentations 

Village Friends group representative Chris Pauley reported on the success of this year’s campaign with 
approximately 80% of their goal met. With the current administrative changes at the Village Library, which 
significantly reduced the amount of funds needed to be raised, the level of fundraising needed for 
FY2015/16 may only require the mail campaign to keep the current hours of operation. 
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5.  Public Comment 
None. 

 
6. Library Support Activities 

A.  Friends of the Library 
Friends President Cathy Rudolph reported $600 in donations received for the Fran Houston memorial. 
The Friends will be submitting an article to the Lompoc Record that is more fitting than just the obituary 
to the impact Mrs. Houston had on the community. 
 

B.  Library Foundation 
Foundation President Suzanne Schwark provided a historical accounting of the book endowment since 
its inception in late 2005. This year’s distribution is scheduled to be voted on at their next meeting on 
May 6, 2014. If approved, distribution will be as follows: $4,600 for Lompoc, $2,500 for Buellton, $5,750 
for Village, $1,650 for Charlotte’s Web Mobile Library, and $4,200 for digital books. She also announced 
a Cabaret with Dennis Headrick fundraiser on June 1, 2014. 

 
7. Correspondence 

None. 
  

8. Business 
A. Consideration of the Library’s Adult Literacy Program’s Future 

The Library Director shared that the discussion of contracting services with the Santa Barbara Public 
Library have been hindered by the fact that they do not have time to train anyone and the program 
cannot afford a PERS affiliated staff.  The Central Coast Literacy Council is working on a proposal to be 
presented at the June 10, 2014 meeting. 
 

B. Update on the progress of the Charlotte’s Web Children’s Mobile Library 
Staff reported that the MOU for storage of the bookmobile is before the LUSD Board and then the City 
Council on June 3, 2014. Staff is working to draft an operating budget, continues to work with City Human 
Resources on the job description for the book mobile driver/clerk position and Planning on the initial 
stages of the site improvement project at 211 South I Street. 
 
Trustee Ruhge requested a list of funding sources. 

 
C. Review of the FY2013/14 Budget for Lompoc, Buellton and Village Libraries 

The Library Director provided current budget information. Changes made at the Lompoc Library have 
proved positive with no need to use reserves; about $10,000 in reserves will be used for the Village 
Library, and about $5,000 for Buellton. Administrative changes made for next year at the Village Library 
are anticipated to no need reserves and additional funds from the County of Santa Barbara and City of 
Buellton will reduce the need to use reserves in the future. 
 

D. Review of the FY2014/15 Budget Forecast as Prepared by the Library Director 
The Library Director provided budget projections which reflect the anticipated changes of the loss of 
revenue from no HOLDS fees, possible reduction in Black Gold Cooperative Library System charges, and 
for Lompoc Library new line items for RFID supplies and a computer replacement fund. The Village 
Library administrative changes are anticipated to reduce the operating deficient down to $5,000, with 
more than enough funds being provided from the Support the Village Library campaign to avoid using 
reserves. The Buellton Library will have a deficit of approximately $6,000 which could be reduced if the 
Black Gold costs go down as anticipated or if revenues from fines and fees exceed expectations. 
 



5/13/2014 Closed & Regular Meeting Minutes 
Library Board of Trustees 

Page 3 of 4 

 

Mr. Whitney Uyeda, Buellton, CA, asked why eliminate the HOLDS fee if the revenue is needed. Staff 
advised that this subject was greatly discussed at the October 2013 meeting and it was a system-wide 
recommendation to eliminate a barrier to user access. 
  

E. Consideration of a Request to Buellton City Council for an Increase in the Buellton Library’s Allocation 
for FY2014/15 
To help cover the anticipated shortfall of approximately $6,000, staff is recommending that a request to 
the Buellton City Council for an increase of 5% in the Buellton Library’s allocation for FY2014/15 be 
approved. 
 
MOTION: It was moved, seconded (Ruhge/White), and unanimously carried to approve a request to the 
Buellton City Council for an increase of 5% in the Buellton Library’s allocation for FY2014/15. 
 

Trustee White was excused due to a prior commitment. 
 

F. Consideration of a Memorandum of Understanding with Lompoc Unified School District and the City of 
Lompoc Regarding Bookmobile Storage on LUSD Property 
The final MOU with the Lompoc Unified School District and City of Lompoc regarding storage of the 
Library’s bookmobile on LUSD property was presented. 
 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the presented 
MOU with the Lompoc Unified School District and recommend its approval to the Lompoc City Council. 

 
G. Renew Appointments to the Library’s Art Advisory Committee 

The Library’s Art Advisory Committee members have each acknowledged their desire to remain on the 
Committee. 
 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the 
reappointment of Vicki Andersen, Al Thompson, Sherrie Chavez, Carol Oliveira, and Pat Saul to the Art 
Advisory Committee for three year terms, to end in January 2017. 

 
H. Discussion of Requested Follow-up on Item Limit Increases Policy Change (six month review) 

Trustees had requested a six month review on the Item Limit Increases policy change and the Library 
Director reported that positive remarks have been received from staff and patrons with specific input 
that the checkout procedure is quicker and more efficient. 

 
 9.   Library Director’s February report and updates  

The Library Director reported on  
- A new California State legislative effort to restore library funding is in the preliminary stages due to 

the Governor’s revised budget predicting more positive economic times ahead; asking for over $11 
million by partially restoring TBR funds (transaction based reimbursements).  The article the Library 
Director shared emphasized that this effort was very early on and had many stages to go through. 

- Previously reported on California State funding of $2.25 million for CENIC (increased broadband 
connectivity) was approved by the budget subcommittee, which is a great sign for the possibility of 
funding. 

- A flyer inviting monthly recurring donations to the library via utility customer’s bills is being broadcast 
through Lompoc City utility bills in May. 

- Thanks to efforts from Library staff and the Trustees, after a year of reviewing outdated policies, the 
Library’s Policy Manual has been completely updated and is currently being formatted. The only item 
that needs further updating is the Library’s Plan of Service.   

- The Design a Library Card winner has been announced and new designed cards will be ordered. 
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Ms. Chavez formally announced her resignation to assume a new position in San Antonio, Texas. She 
expressed that she is grateful for the opportunity to have been the Library Director and feels very good 
about the changes made and the future of the Lompoc Public Library System. 

 
10.  Roundtable 

Trustee Aguiniga announced that this would be her last meeting as she is resigning to spend more time 
with her family. Staff advised that the letter of resignation will be forwarded to the City Clerk and a 
recruitment for replacement will begin. 
 

11.  Adjournment  
The meeting was adjourned at 11:29 AM. The next meeting will be a Closed Session at 10:30 AM on May 
20, 2014 followed by a Special Meeting at 11:30 AM on May 20, 2014 at the Lompoc Public Library, 501 E. 
North Ave., Lompoc. 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 


