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Lompoc Library Board of Trustees 

501 E. North Ave., Lompoc, CA 93436 
Tuesday, May 20, 2014 
Closed Session Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:30 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 

 
2.  Business Item – Personnel Matter 

Trustees discussed the personnel matter and there was no reportable action taken. 

 
3.  Adjournment  

The meeting was adjourned at 11:26 AM and followed immediately by the Special meeting.  
 
 

Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Special Meeting Minutes 
May 20, 2014 

 
 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 11:30 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 
 Joe Pannone, City Attorney, Teresa Gallavan, Assistant City Administrator, Brad Wilke, 

Management Services Director 
               
2.  Public Comment 

None. 
 
3. LIBRARY’S STATUS AS A CITY DEPARTMENT 

The Library Director opened the conversation by sharing that she has continually heard from all parties – 
City, Library Staff and Trustees – that the discussion of the Library’s status as a City department is discussed 
with frequency and confusion.  She asked that the City Attorney, Joe Pannone, provide background on how 
the library currently operates and what might need to occur to make any changes. 
 
Mr. Pannone explained that the Library is governed by the State Education Code, which states that an 
administrative Library Board of Trustees acts apart from the City but reports to City Council.  In many ways 
the Library is treated exactly the same structurally as another City department, though there are some 
small technical differences.   
 
If it was desired to change the way the library is governed, there is code that details how to move forward.  
Mr. Pannone explained that the code is a bit archaic and therefore unclear; however, the cleanest way to 
make the Library into a City department would be to disestablish the Library System, which could require 
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the approval of 51% of electors.  This would be done through a mailer or ballot measure if unknown.  After 
it is approved by electors, other changes would occur, such as the Library Board of Trustees becoming an 
advisory group, similar to the other commissions and boards throughout the City.  Mr. Pannone suggested 
that Management Services Director, Brad Wilkie, could provide more information on the ways in which the 
library operates as a department. 
 
Mr. Wilkie explained that the Library is treated like a City department in terms of working with the Finance 
department. As an example, he pointed out the Mural Society which the City provides essentially 
bookkeeping services for and that is done through a contract.  However, with the Library, the services 
provided are exactly what would be provided to other City departments and no contract exists.  He also 
explained that the Library is charged an administrative fee by the City for centralized services such as 
payroll, HR, etc. just like other departments. 
 
Mr. Wilkie suggested that if the Library does not become a City department that there might be a need to 
put the services provided by the City and Library into a formal contract to provide more clarity.   
 
Assistant City Administrator, Teresa Gallavan, apologized that City Administrator, Patrick Wiemiller, could 
not attend the meeting.  He did share with Teresa several key points on the subject including that although 
there is no predetermined outcome in his mind, that the City would like to move away from the “middle 
ground” that the Library’s status seems to currently be in.  Ms. Gallavan explained that the City 
Administrator is tasked to be responsible for all departments, including the library, but that he has no 
authority to talk through and make decisions about the Library.  An example is risk management litigation 
and workers compensation claims.   
 
Ms. Gallavan suggested that perhaps an ad hoc committee be formed to further discuss the matter and 
then later present a recommendation to City Council.  Mr. Pannone advised that an ad hoc committee of 
two Library Trustees and two Councilmembers would form another legislative body that would be 
governed by the Brown Act.  It was suggested that Library staff, two Trustees and City staff form the 
committee to further discuss the issue. 
 
Trustee Ruhge expressed her concerns over losing control over the Library reserves.  Trustee Knowles 
expressed a similar hesitancy to losing the reserve fund.  Mr. Wilkie did explain that Library revenues such 
as fines and fees could be put into an enterprise fund to protect the money.  Trustee White explained his 
experience as Fire Chief and various methods he utilized with the Finance Department to protect various 
funding measures.   
 
Previous Library Director, Molly Gerald, attended the meeting and was asked for her feedback and position 
on the subject.  Ms. Gerald spoke about the history of the Library and explained that while she was Director 
she was told by the previous Management Services Director – you are a City department.  But then she 
would speak with Human Resources and be told – you are not a City department.  This conflicting view was 
something she encountered very often during her career.  Ms. Gerald went on to detail a conversation with 
previous State Librarian Susan Hildreth who said that the Library could govern itself however it needed to 
and that there were no “library police.”  Using the State Education code to dictate governance when the 
mechanism for state funding has completely disappeared no longer makes sense.  Instead, the Library is 
funded by the City more than any other agency and so whether or not the Library is a City department 
should not be questionable. 
 
Ms. Gerald explained that years ago, Santa Maria did something very similar with their library and at that 
time they were a general law city.  She suggested speaking with the City of Santa Maria to see how they 
made the change, since they did not need to ask electors to vote.   
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Trustee White explained that he had brought this subject up several times since the issue was very plain 
put “confusing.”  His goal is to work toward a final outcome that is in the best interest of the library, the 
city and the community.  The current situation of being stuck in a “middle ground” is not working to 
anyone’s advantage.  Trustee White did share his concerns of disestablishment of the library.  If this were 
to be the way to move forward, there would need to be an indication from the City that they want to take 
on the Library as a City department. 
 
Trustee Dale made the point that without City support the Library would not be able to operate, another 
good reason indicating that the Library is a City department.  She asked that the ad hoc committee move 
forward as discussed so that the discussion does not lose momentum. 
 
The Library Director expressed her desire to publicly share her opinion since she would soon be leaving the 
position.  As Library Director, she has been privy to the inner workings of the Library, the City and the 
Library Board of Trustees and has had to act as a liaison between these various groups.  Due to that 
position, she has gained a special understanding of how the “middle ground” existing situation is a 
challenge. 
 
After much consideration, Ms. Chavez recommends that all parties pursue the Library becoming a true legal 
City department.  The Library is serving the community and City of Lompoc and is in a City building – there 
should be no question about the Library being a part of the City – and should not legally be its own 
separate entity.  Ms. Chavez also emphasized that her opinions are not formed on the basis of being 
“offended” or felt left out by the City nor is it a concern for funding.  Rather in terms of the big picture and 
long term vision – the Library being a City department is the obvious choice for the success of all parties.  It 
would be beneficial to the Library in that being an integrated City department would provide more security 
to the Library and for the City it is challenging for their staff to have the “accountability without the 
authority.”   Ms. Chavez recommended that the Interim Library Director help facilitate communication with 
the ad hoc committee members and keep the matter moving forward, until such a time a new Library 
Director is in place and can begin to work in earnest on the issue. 
 
Ms. Chavez finished with the explanation that becoming a City department will require trust and respect 
from the Library for the city.  Losing the library’s reserve fund means that the general fund reserves would 
then be available for use, of course, according to City Council.  The Library’s reserve policy indicates that 
reserves should be used during emergencies only – in which case, the City should still provide their support.  
It is a conflicting desire to want to become a City department while still maintaining a tight grip on the 
control of the Library.  Instead, Trustees will be an advisory group that will advocate and assist with policy 
approval and trust City Administration to exercise appropriate authority over the Library in cooperation 
with the Library Director and City Council. 
 

4.  Adjournment  
The meeting was adjourned at 12:33 PM. The next Regular meeting will be held on Tuesday, June 10, 2014 
at 10:00 AM at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA. 
 
 
 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 


