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LOMPOC PUBLIC LIBRARY SYSTEM 

LIBRARY BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
TUESDAY,  JUNE 10 ,  2014,  10:00  A M 

501 E .  NORTH AVE. ,  LOMPOC, CA  

PRES IDING:   ANN RUHG E, PRES IDENT  

 

1. CALL TO ORDER 

 

2. ADOPTION OF AGENDA  

 

3. CONSENT CALENDAR 

All items on the Consent Calendar are considered to be routine and will be enacted, after one motion, in 

the form listed below.  There will be no separate discussion of these items unless a Trustee, staff 

member, or other attendee requests separate discussion. 

A. Minutes of the May 5, 2014 special and closed session meetings 

B. Minutes of the May 13, 2014 closed session and regular meetings 

C. Minutes of the May 20, 2014 closed session and special meetings 

D. Approval of the May 2014 invoices 

 

4. PRESENTATIONS 

 

5. PUBLIC COMMENT 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of 

the Board of Trustees.  Comments related to non-agenda items are appropriate at this time.  Public 

comment on agenda items will be invited by the Chair as they are introduced.  Each person may address 

the Board for up to 5 minutes. 

 

6. LIBRARY SUPPORT ACTIVITIES 

A. Friends of the Library 

B. Library Foundation 

 

7. CORRESPONDENCE 

 

8. BUSINESS 

A. CONSIDERATION OF THE LIBRARY’S ADULT LITERACY PROGRAM’S FUTURE 

A staff report is included in the Board packet. 

 

Central Coast Literacy Council’s Executive Director, Laura Davidson, will make a presentation regarding a 

proposed contract to provide Literacy services to the Adult Literacy Program. 

 

STAFF RECOMMENDATION:  The Library Board of Trustees approve the Interim Library Director to 

prepare a letter of intent to Central Coast Literacy Council regarding the proposed services and to begin 

work on a contract for services with Central Coast Literacy Council for FY14-15. 



 

- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made available for 
public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. Monday through Friday, 
and the Lompoc Library Information Desk at 501 E. North Avenue between 10:00 AM and 7:00 PM Monday through Thursday, 
and 1:00 PM and 5:00 PM Friday and Saturday.   
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B. REVIEW OF THE FY2013/14 BUDGET FOR LOMPOC, BUELLTON AND VILLAGE LIBRARIES 

A staff report is included in the Board packet. 

 

C.  CONSIDERATION OF SALARY ADJUSTMENT FOR LOMPOC PUBLIC LIBRARY LIMITED MISCELLANEOUS 

PART-TIME EMPLOYEES 

A staff report is included in the Board packet. 

 

STAFF RECOMMENDATION:   The Library Board of Trustees approve the salary adjustment for 

Lompoc Public Library Limited Miscellaneous Part-Time Employees affected by the State mandated 

minimum wage increases effective July 1, 2014; and approve use of salary savings in Fund 85 from the 

vacant Librarian II position to cover the additional cost; and forward a recommendation for approval to 

the City Council.  

 

D.  CONSIDERATION OF THE SELECTION OF TWO LIBRARY BOARD OF TRUSTEES MEMBERS TO JOIN THE 

SUB-COMMITTEE TO RESEARCH THE LIBRARY’S STATUS AS A CITY DEPARTMENT   

 

STAFF RECOMMENDATION:  The Library Board of Trustees select two members to serve on the 

committee to research the library as a city department. 

 

9. LIBRARY DIRECTOR’S MAY 2014  REPORT 

 

10. ROUNDTABLE 

Remarks by Trustees and Staff 

 

11. ADJOURNMENT 

The next Regular meeting will be held on Tuesday, July 8, 2014 at 10:00 AM at the Lompoc Public Library, 

501 E. North Ave., Lompoc.  
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Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Monday, May 5, 2014, 10:00 AM 
Special Meeting Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM. 
 
Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge 
Trustees Absent: Linual White 
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 

               
2.  Public Comment 

None. 
 
3. Business 

Consider Temporary Closure of Village Library 
The Library Director shared that the Vandenberg Village Community Services District will have the water 
turned off to several businesses on Constellation Road for the entire day of Saturday, May 10, 2014. Since 
the Library typically operates with only one staff member and OSHA requires that both restrooms and 
drinking water be available to employees while working, the closure of the library is the recommended 
course of action for that date. 
 
MOTION: It was moved, seconded (Knowles/Dale), and unanimously carried to close the Village Library on 
May 10, 2014 or any date as needed for rescheduling. 
 

4.  Adjournment  
The meeting was adjourned at 10:02 AM and followed immediately by the Closed Session meeting. 
  

Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Monday, May 5, 2014 
Closed Session Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:02 AM. 
 
Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge 
Trustees Absent: Linual White 

 
2.  Business Item – Personnel Matter 

Trustees discussed the personnel matter and there was no reportable action taken. 

 
3.  Adjournment  

The meeting was adjourned at 10:28 AM. The next meeting will be held on Tuesday, May 13, 2014 at 9:00 
AM with a closed session, followed by the Regular meeting at 10:00 AM at the Lompoc Public Library, 501 
E. North Ave., Lompoc, CA. 
 
 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 
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Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Tuesday, May 13, 2014, 9:00 AM 
Closed Session Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 9:00 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: Maria Aguiniga (arrived at 9:55 am) 
 

2. Business – Personal Matters 
A.  Library Director Recruitment 

Trustees discussed recruitment for the position of Library Director and decided on an open recruitment, 
appointed Jessica Cadiente as Interim Library Director effective May 24, 2014, and other actions to be 
taken were agreed upon. 
 

B.  Public Employee Release 
By unanimous vote, Trustees elected to eliminate the position of Literacy Coordinator effective June 13, 
2014. 

 
3. Adjournment 

The meeting was adjourned at 10:12 AM to the Regular Meeting immediately following the Closed Session. 
 

 
Lompoc Library Board of Trustees 

501 E. North Ave., Lompoc, CA 93436 
Tuesday, May 13, 2014, 10:00 AM 

Regular Meeting Minutes 
 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:13 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Ashlee Chavez, Library Director; Jessica Cadiente, Library Manager; Lee Edie, Library 

Administrative Aide 
 
2. Adoption of Agenda 

MOTION: It was moved, seconded (White/Knowles), and unanimously carried to discuss the agenda items 
in order as listed. 

  
3. Consent Calendar 

MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the Consent 
Calendar as presented. 

 
4.  Presentations 

Village Friends group representative Chris Pauley reported on the success of this year’s campaign with 
approximately 80% of their goal met. With the current administrative changes at the Village Library, which 
significantly reduced the amount of funds needed to be raised, the level of fundraising needed for 
FY2015/16 may only require the mail campaign to keep the current hours of operation. 
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5.  Public Comment 
None. 

 
6. Library Support Activities 

A.  Friends of the Library 
Friends President Cathy Rudolph reported $600 in donations received for the Fran Houston memorial. 
The Friends will be submitting an article to the Lompoc Record that is more fitting than just the obituary 
to the impact Mrs. Houston had on the community. 
 

B.  Library Foundation 
Foundation President Suzanne Schwark provided a historical accounting of the book endowment since 
its inception in late 2005. This year’s distribution is scheduled to be voted on at their next meeting on 
May 6, 2014. If approved, distribution will be as follows: $4,600 for Lompoc, $2,500 for Buellton, $5,750 
for Village, $1,650 for Charlotte’s Web Mobile Library, and $4,200 for digital books. She also announced 
a Cabaret with Dennis Headrick fundraiser on June 1, 2014. 

 
7. Correspondence 

None. 
  

8. Business 
A. Consideration of the Library’s Adult Literacy Program’s Future 

The Library Director shared that the discussion of contracting services with the Santa Barbara Public 
Library have been hindered by the fact that they do not have time to train anyone and the program 
cannot afford a PERS affiliated staff.  The Central Coast Literacy Council is working on a proposal to be 
presented at the June 10, 2014 meeting. 
 

B. Update on the progress of the Charlotte’s Web Children’s Mobile Library 
Staff reported that the MOU for storage of the bookmobile is before the LUSD Board and then the City 
Council on June 3, 2014. Staff is working to draft an operating budget, continues to work with City Human 
Resources on the job description for the book mobile driver/clerk position and Planning on the initial 
stages of the site improvement project at 211 South I Street. 
 
Trustee Ruhge requested a list of funding sources. 

 
C. Review of the FY2013/14 Budget for Lompoc, Buellton and Village Libraries 

The Library Director provided current budget information. Changes made at the Lompoc Library have 
proved positive with no need to use reserves; about $10,000 in reserves will be used for the Village 
Library, and about $5,000 for Buellton. Administrative changes made for next year at the Village Library 
are anticipated to no need reserves and additional funds from the County of Santa Barbara and City of 
Buellton will reduce the need to use reserves in the future. 
 

D. Review of the FY2014/15 Budget Forecast as Prepared by the Library Director 
The Library Director provided budget projections which reflect the anticipated changes of the loss of 
revenue from no HOLDS fees, possible reduction in Black Gold Cooperative Library System charges, and 
for Lompoc Library new line items for RFID supplies and a computer replacement fund. The Village 
Library administrative changes are anticipated to reduce the operating deficient down to $5,000, with 
more than enough funds being provided from the Support the Village Library campaign to avoid using 
reserves. The Buellton Library will have a deficit of approximately $6,000 which could be reduced if the 
Black Gold costs go down as anticipated or if revenues from fines and fees exceed expectations. 
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Mr. Whitney Uyeda, Buellton, CA, asked why eliminate the HOLDS fee if the revenue is needed. Staff 
advised that this subject was greatly discussed at the October 2013 meeting and it was a system-wide 
recommendation to eliminate a barrier to user access. 
  

E. Consideration of a Request to Buellton City Council for an Increase in the Buellton Library’s Allocation 
for FY2014/15 
To help cover the anticipated shortfall of approximately $6,000, staff is recommending that a request to 
the Buellton City Council for an increase of 5% in the Buellton Library’s allocation for FY2014/15 be 
approved. 
 
MOTION: It was moved, seconded (Ruhge/White), and unanimously carried to approve a request to the 
Buellton City Council for an increase of 5% in the Buellton Library’s allocation for FY2014/15. 
 

Trustee White was excused due to a prior commitment. 
 

F. Consideration of a Memorandum of Understanding with Lompoc Unified School District and the City of 
Lompoc Regarding Bookmobile Storage on LUSD Property 
The final MOU with the Lompoc Unified School District and City of Lompoc regarding storage of the 
Library’s bookmobile on LUSD property was presented. 
 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the presented 
MOU with the Lompoc Unified School District and recommend its approval to the Lompoc City Council. 

 
G. Renew Appointments to the Library’s Art Advisory Committee 

The Library’s Art Advisory Committee members have each acknowledged their desire to remain on the 
Committee. 
 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the 
reappointment of Vicki Andersen, Al Thompson, Sherrie Chavez, Carol Oliveira, and Pat Saul to the Art 
Advisory Committee for three year terms, to end in January 2017. 

 
H. Discussion of Requested Follow-up on Item Limit Increases Policy Change (six month review) 

Trustees had requested a six month review on the Item Limit Increases policy change and the Library 
Director reported that positive remarks have been received from staff and patrons with specific input 
that the checkout procedure is quicker and more efficient. 

 
 9.   Library Director’s February report and updates  

The Library Director reported on  
- A new California State legislative effort to restore library funding is in the preliminary stages due to 

the Governor’s revised budget predicting more positive economic times ahead; asking for over $11 
million by partially restoring TBR funds (transaction based reimbursements).  The article the Library 
Director shared emphasized that this effort was very early on and had many stages to go through. 

- Previously reported on California State funding of $2.25 million for CENIC (increased broadband 
connectivity) was approved by the budget subcommittee, which is a great sign for the possibility of 
funding. 

- A flyer inviting monthly recurring donations to the library via utility customer’s bills is being broadcast 
through Lompoc City utility bills in May. 

- Thanks to efforts from Library staff and the Trustees, after a year of reviewing outdated policies, the 
Library’s Policy Manual has been completely updated and is currently being formatted. The only item 
that needs further updating is the Library’s Plan of Service.   

- The Design a Library Card winner has been announced and new designed cards will be ordered. 
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Ms. Chavez formally announced her resignation to assume a new position in San Antonio, Texas. She 
expressed that she is grateful for the opportunity to have been the Library Director and feels very good 
about the changes made and the future of the Lompoc Public Library System. 

 
10.  Roundtable 

Trustee Aguiniga announced that this would be her last meeting as she is resigning to spend more time 
with her family. Staff advised that the letter of resignation will be forwarded to the City Clerk and a 
recruitment for replacement will begin. 
 

11.  Adjournment  
The meeting was adjourned at 11:29 AM. The next meeting will be a Closed Session at 10:30 AM on May 
20, 2014 followed by a Special Meeting at 11:30 AM on May 20, 2014 at the Lompoc Public Library, 501 E. 
North Ave., Lompoc. 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 
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Lompoc Library Board of Trustees 

501 E. North Ave., Lompoc, CA 93436 
Tuesday, May 20, 2014 
Closed Session Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:30 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 

 
2.  Business Item – Personnel Matter 

Trustees discussed the personnel matter and there was no reportable action taken. 

 
3.  Adjournment  

The meeting was adjourned at 11:26 AM and followed immediately by the Special meeting.  
 
 

Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Special Meeting Minutes 
May 20, 2014 

 
 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 11:30 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 
 Joe Pannone, City Attorney, Teresa Gallavan, Assistant City Administrator, Brad Wilke, 

Management Services Director 
               
2.  Public Comment 

None. 
 
3. LIBRARY’S STATUS AS A CITY DEPARTMENT 

The Library Director opened the conversation by sharing that she has continually heard from all parties – 
City, Library Staff and Trustees – that the discussion of the Library’s status as a City department is discussed 
with frequency and confusion.  She asked that the City Attorney, Joe Pannone, provide background on how 
the library currently operates and what might need to occur to make any changes. 
 
Mr. Pannone explained that the Library is governed by the State Education Code, which states that an 
administrative Library Board of Trustees acts apart from the City but reports to City Council.  In many ways 
the Library is treated exactly the same structurally as another City department, though there are some 
small technical differences.   
 
If it was desired to change the way the library is governed, there is code that details how to move forward.  
Mr. Pannone explained that the code is a bit archaic and therefore unclear; however, the cleanest way to 
make the Library into a City department would be to disestablish the Library System, which could require 
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the approval of 51% of electors.  This would be done through a mailer or ballot measure if unknown.  After 
it is approved by electors, other changes would occur, such as the Library Board of Trustees becoming an 
advisory group, similar to the other commissions and boards throughout the City.  Mr. Pannone suggested 
that Management Services Director, Brad Wilkie, could provide more information on the ways in which the 
library operates as a department. 
 
Mr. Wilkie explained that the Library is treated like a City department in terms of working with the Finance 
department. As an example, he pointed out the Mural Society which the City provides essentially 
bookkeeping services for and that is done through a contract.  However, with the Library, the services 
provided are exactly what would be provided to other City departments and no contract exists.  He also 
explained that the Library is charged an administrative fee by the City for centralized services such as 
payroll, HR, etc. just like other departments. 
 
Mr. Wilkie suggested that if the Library does not become a City department that there might be a need to 
put the services provided by the City and Library into a formal contract to provide more clarity.   
 
Assistant City Administrator, Teresa Gallavan, apologized that City Administrator, Patrick Wiemiller, could 
not attend the meeting.  He did share with Teresa several key points on the subject including that although 
there is no predetermined outcome in his mind, that the City would like to move away from the “middle 
ground” that the Library’s status seems to currently be in.  Ms. Gallavan explained that the City 
Administrator is tasked to be responsible for all departments, including the library, but that he has no 
authority to talk through and make decisions about the Library.  An example is risk management litigation 
and workers compensation claims.   
 
Ms. Gallavan suggested that perhaps an ad hoc committee be formed to further discuss the matter and 
then later present a recommendation to City Council.  Mr. Pannone advised that an ad hoc committee of 
two Library Trustees and two Councilmembers would form another legislative body that would be 
governed by the Brown Act.  It was suggested that Library staff, two Trustees and City staff form the 
committee to further discuss the issue. 
 
Trustee Ruhge expressed her concerns over losing control over the Library reserves.  Trustee Knowles 
expressed a similar hesitancy to losing the reserve fund.  Mr. Wilkie did explain that Library revenues such 
as fines and fees could be put into an enterprise fund to protect the money.  Trustee White explained his 
experience as Fire Chief and various methods he utilized with the Finance Department to protect various 
funding measures.   
 
Previous Library Director, Molly Gerald, attended the meeting and was asked for her feedback and position 
on the subject.  Ms. Gerald spoke about the history of the Library and explained that while she was Director 
she was told by the previous Management Services Director – you are a City department.  But then she 
would speak with Human Resources and be told – you are not a City department.  This conflicting view was 
something she encountered very often during her career.  Ms. Gerald went on to detail a conversation with 
previous State Librarian Susan Hildreth who said that the Library could govern itself however it needed to 
and that there were no “library police.”  Using the State Education code to dictate governance when the 
mechanism for state funding has completely disappeared no longer makes sense.  Instead, the Library is 
funded by the City more than any other agency and so whether or not the Library is a City department 
should not be questionable. 
 
Ms. Gerald explained that years ago, Santa Maria did something very similar with their library and at that 
time they were a general law city.  She suggested speaking with the City of Santa Maria to see how they 
made the change, since they did not need to ask electors to vote.   
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Trustee White explained that he had brought this subject up several times since the issue was very plain 
put “confusing.”  His goal is to work toward a final outcome that is in the best interest of the library, the 
city and the community.  The current situation of being stuck in a “middle ground” is not working to 
anyone’s advantage.  Trustee White did share his concerns of disestablishment of the library.  If this were 
to be the way to move forward, there would need to be an indication from the City that they want to take 
on the Library as a City department. 
 
Trustee Dale made the point that without City support the Library would not be able to operate, another 
good reason indicating that the Library is a City department.  She asked that the ad hoc committee move 
forward as discussed so that the discussion does not lose momentum. 
 
The Library Director expressed her desire to publicly share her opinion since she would soon be leaving the 
position.  As Library Director, she has been privy to the inner workings of the Library, the City and the 
Library Board of Trustees and has had to act as a liaison between these various groups.  Due to that 
position, she has gained a special understanding of how the “middle ground” existing situation is a 
challenge. 
 
After much consideration, Ms. Chavez recommends that all parties pursue the Library becoming a true legal 
City department.  The Library is serving the community and City of Lompoc and is in a City building – there 
should be no question about the Library being a part of the City – and should not legally be its own 
separate entity.  Ms. Chavez also emphasized that her opinions are not formed on the basis of being 
“offended” or felt left out by the City nor is it a concern for funding.  Rather in terms of the big picture and 
long term vision – the Library being a City department is the obvious choice for the success of all parties.  It 
would be beneficial to the Library in that being an integrated City department would provide more security 
to the Library and for the City it is challenging for their staff to have the “accountability without the 
authority.”   Ms. Chavez recommended that the Interim Library Director help facilitate communication with 
the ad hoc committee members and keep the matter moving forward, until such a time a new Library 
Director is in place and can begin to work in earnest on the issue. 
 
Ms. Chavez finished with the explanation that becoming a City department will require trust and respect 
from the Library for the city.  Losing the library’s reserve fund means that the general fund reserves would 
then be available for use, of course, according to City Council.  The Library’s reserve policy indicates that 
reserves should be used during emergencies only – in which case, the City should still provide their support.  
It is a conflicting desire to want to become a City department while still maintaining a tight grip on the 
control of the Library.  Instead, Trustees will be an advisory group that will advocate and assist with policy 
approval and trust City Administration to exercise appropriate authority over the Library in cooperation 
with the Library Director and City Council. 
 

4.  Adjournment  
The meeting was adjourned at 12:33 PM. The next Regular meeting will be held on Tuesday, June 10, 2014 
at 10:00 AM at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA. 
 
 
 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 



Library Invoices

April 2014

Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes

City of Lompoc 2916.52 85000-53110

The Gas Co. 65.82 85000-53110

0.00 86000-53110

PG&E 328.32 86000-53110

VVCSD 173.97 86000-53110

Verizon 65.54 88000-53202

Waste Management 37.00 86000-53114

American Automatic Doors 786.60 85000-53503

Baker & Taylor 988.50 85000-52140

131.32 85000-52141

1354.98 85500-52140

1124.78 85350-52140

244.94 86000-52140

621.31 86000-52141

34.81 86500-52140

199.38 88000-52140

12.27 88000-52141

507.33 88500-52140

Bibliotheca 168.90 85000-52201

Stacy Brigman 15.68 85000-54120

20.16 86000-54120

Brodart Co. 58.97 85000-52120

Jessica Cadiente 87.92 85000-54120

42.56 88000-54120

CA Dept of Industrial Relations 225.00 85000-53503

City of Lompoc-Purchasing 234.36 85000-52408

Lee Edie 72.80 85000-54120

4.48 86000-54120

Adam Fabela 4.48 86000-54120

Home Depot 291.74 85000-53525

Moeller's Copier Repair 119.89 85000-52132

43.20 86000-52131

Office Depot 280.65 85000-52120

512.55 85000-52237

75.22 85000-52408

87.80 88000-52237

OpenDNS, Inc. 1300.00 85000-52237

Orcutt Vacuum Shop 32.28 85000-52408

Oriental Trading Co., Inc. 2483.58 85350-52410

Random House, Inc. 21.60 85000-52140

Santa Barbara News Press 182.35 88000-52140

Santa Ynez Valley News 21.00 88000-52140

Staples 248.39 85000-52237

Starmicroninc.net 35.39 88000-52237

Sunbelt Rentals 124.45 85000-53525

Tape Brothers 6.59 85000-52237

Toshiba Business Solutions 146.02 85000-52131

Unique Management Svs. 295.35 40085-46129

16,836.75 Total 16,836.75



Account Breakdown

CW

Account Totals Lompoc Village Buellton Literacy Bookmobile

Postage xxxxx-52110

Office Supplies xxxxx-52120 339.62

Printing xxxxx-52130

Copy Machine Expense xxxxx-52131 146.02 43.20

Copier Charges-Rental xxxxx-52132 119.89

Publications xxxxx-52140 1,010.20 244.94 402.73

Publications- Friends xxxxx-52140 1,354.90 34.81 507.33

Publications- Youth xxxxx-52141 131.32 621.31 12.27

Book Rental xxxxx-52142

Operating Supplies xxxxx-52201 168.90

Computer Equip. xxxxx-52237 2,067.53 123.19

Bldg. Maint. Supplies xxxxx-52408 341.86

Other Supplies xxxxx-52410

Other Supplies - Friends xxxxx-52410

Utilities xxxxx-53110 2,982.34 539.29

Telephone xxxxx-53202 65.54

Prof Svs-Advertising xxxxx-53340

Black Gold Services xxxxx-53460

Background Screening xxxxx-53478

Shredding Service xxxxx-53489

Office Equip Maint. xxxxx-53502

Special Equip Maint. xxxxx-53503 1,011.60

R&M-Building xxxxx-53525 416.19

Training xxxxx-54101

Travel xxxxx-54120 176.40 29.10 42.56

Membership xxxxx-54130

Meetings/Training xxxxx-54140

UMS Collection Contract 40085-46129 295.35

Misc. Donation 4008x-48299

Grounds Maintenance 85200-53408

Literacy Fund Raiser 40087-48234

CA Council for Humanities grant 85120-xxxxx

LSTA grant 85350-52140 1,124.78

85350-52410 2,483.58

Total 14,170.48 1,512.65 1,153.62 0.00 0.00



8A. CONSIDERATION OF THE LIBRARY’S ADULT LITERACY PROGRAM’S FUTURE  

BACKGROUND 

During the Library Board of Trustees meeting on May, 20 2014 the future of the Literacy program and its 

status was discussed with Trustees.  The Trustees were informed that the possibility of contracting 

literacy services with the Santa Barbara Public Library was not possible.  As requested by the Trustees, the 

Central Coast Literacy Council will be presenting their proposal at the June 10th, 2014 Library Board of 

Trustees meeting.   

The Interim Library Director has since met with Central Coast Literacy Council and was provided a brief 

overview of the presentation that will be presented at the June 10th meeting.  In the discussion section of 

this report is a list of questions to be considered when viewing the presentation by Central Coast Literacy. 

It is anticipated that the Library Board of Trustees will make a final decision regarding the Literacy 

Program’s future during the June 10, 2014 meeting. 

DISCUSSION 

Listed below are the two remaining options for the future of the Literacy program. 

1. Contract out literacy services to Central Coast Literacy Council 
2. Dismantle the current program and recommend the formation of a nonprofit group that would 

operate in the library and provide Adult Literacy Services 
 

Included are a few discussion points that can be used as a framework for discussion and decision 

making in this process. 

 How will staffing work and who will manage the operation?  What are the qualifications of t he 
person acting as coordinator between Lompoc and CCLC? 

 What expanded services can CCLC offer the Lompoc community? 

 How is tutor training performed?  Who will do the training?  Where will the training be? 

 How will CCLC ensure buy-in from students, tutors and community members? 

 Who is responsible for filing reports to the state etc.? 

 How will the contract be funded?  What happens if the state defunds the literacy program? 

 Does the vision of CCLC match the vision of the Lompoc Public Library? 

FISCAL IMPACT 

When speaking with CCLC a budget of $35,000 was provided as a framework for services to be provided 

in a hypothetical contract.  This is assuming a stable budget from the California State Library Literacy 

Services, two annual successful fundraisers (Scrabble Tournament and mail campaign), a stable donation 

from the Friends of the Library, and $6,000 in grants (already secured for FY14/15). 



The Lompoc Library would continue to act as a pass thru for funds from the State Library, along with 

providing an in-kind donation of office space, meeting space, use of the meeting room, and other needs 

(copier, collaboration when appropriate, etc.). 

STAFF RECOMMENDATION 

It is highly recommended that a decision regarding the Literacy Program’s future take place at the June 

10th meeting, so that any changes could be implemented at the beginning of the new fiscal year.  



FUND 85 LOMPOC LIBRARY

FINANCIAL REPORT 5/2/2014

FY 13-14 ADOPTED REVISED YTD

BUDGET BUDGET ACTUAL

REVENUES

40085 44110 INTEREST INCOME 2,020.00     2,020.00     (341.31)        

40085 45301 STATE GRANT-OTHER -              11,000.00   11,000.00    

40085 45465 USP CONTRACT 5,871.00     -              -               

40085 45520 SBCO SERVICE CHARGE 303,889.00 351,312.00 351,312.00  

40085 46102 BOOK FINES 39,000.00   39,000.00   37,815.08    

40085 46105 COMM ON SALES-GROSSMAN GALL 750.00        750.00        138.70         

40085 46115 COPIER CHARGES 4,000.00     4,000.00     5,375.79      

40085 46116 COPIER CHARGES - RENTAL 1,200.00     1,200.00     977.10         

40085 46129 COLLECTIONS SERVICE FEE (1,800.00)    (1,800.00)    (2,410.35)     

40085 46700 FACILITY RENTAL 3,500.00     3,500.00     2,399.00      

40085 48219 SPECIAL CITY CONTRIBUTION -              8,630.75     8,630.75      

40085 48222 DONATIONS BY UTILITY CUSTOM 5,500.00     5,500.00     7,223.75      

40085 48223 SPEC CTY CONTRIB-CHEVRON LEASE 11,099.00   11,099.00   9,249.20      

40085 48225 CITY CONTRIBUTION 398,207.00 398,207.00 331,839.10  

40085 48227 CONTRIBUTIONS-FRIENDS -              6,473.00     15,578.25    

40085 48230 CONTRIBUTIONS 700.00        700.00        2,079.10      

40085 49172  TRANSFER FROM INSURANCE FUND 12,000.00   12,000.00   -               

40085 48999 **CONTRIB FROM RESERVES -              -              

          TOTAL REVENUES 785,936.00 853,591.75 780,866.16  

85000 51110 SALARIES FULL TIME 250,127.89 265,452.08 254,079.03  

85000 51131 SALARIES-OVERTIME -              -              26.23           

85000 51126 SALARIES RETIREMENT PAYOUT -              -              -               

85000 51140 SALARIES PART TIME 91,009.00   112,112.00 102,970.12  

85000 51147 SALARIES LIBRARY PAGE 22,819.00   27,251.00   24,283.65    

85000 51149 SALARIES LIBRARY CUSTODIAN 19,788.00   15,628.00   13,956.74    

85000 51177 CR-SAL/BEN VV SUPPORT (19,805.00)  (18,614.00)  (16,560.00)   

85000 51178 CR-SAL/BEN-BUELLTON SUPPORT (25,816.00)  (20,913.00)  (21,488.10)   

85000 51230 INSURANCE BENEFITS 70,918.56   73,029.88   73,635.76    

85000 51232 PT MEDI-CARE/WC/UNEMP INS 5,586.00     -              -               

85000 51240 RETIREMENT BENEFITS 66,022.60   66,022.00   64,775.63    

85000 51241 PT RETIRE-NON PERS COVERED 4,650.00     4,650.00     4,865.43      

85000 51242 PT RETIRE-PERS COVERED     1,797.00     -              -               

85000 52110 POSTAGE                    2,100.00     2,100.00     1,819.82      

85000 52120 OFFICE SUPPLIES            750.00        750.00        530.07         

85000 52130 PRINTING                   1,400.00     1,400.00     1,153.76      

85000 52131 COPY MACHINE EXPENSE       2,198.00     2,198.00     2,526.91      

85000 52132 COPY MACHINE SVC/MAINT 1,560.00     1,560.00     1,434.56      

85000 52140 PUBLICATIONS               45,000.00   31,200.00   30,637.61    

85000 52141 PUBLICATIONS-YOUTH               -              13,800.00   7,977.83      

85000 52142 BOOKS/AUDIO VISUAL RENTAL(S) -              -              (2,002.88)     

85000 52201 OPR SUP-SUPPLIES           12,000.00   10,000.00   7,352.39      

85000 52237 OPR SUP-COMPUTER EQUIPMENT 3,000.00     8,500.00     11,133.02    

85000 52408 OTHER SUP-BUILDING MAINT   4,500.00     6,500.00     7,405.46      

85000 52410 OTHER SUP-MISCELLANEOUS 600.00        527.36         

85000 53111 UTILITIES-WATER            6,121.00     6,121.00     6,122.14      

85000 53112 UTILITIES-ELECTRIC         22,652.00   22,652.00   19,955.44    

85000 53113 UTILITIES-SEWER            2,998.00     2,998.00     2,390.93      

85000 53114 UTILITIES-REFUSE            2,052.00     2,052.00     1,532.60      

85000 53115 UTILITIES-GAS               5,304.00     3,500.00     1,278.23      

85000 53202 COMMUNICATIONS-TELEPHONE    1,986.00     1,986.00     1,655.00      

85000 53210 COMMUNICATIONS-INTERNET 830.00        830.00        692.00         

85000 53301 PROF SVC-ADMINISTRATION     59,629.00   59,629.00   49,690.80    

85000 53340 PROF SVC-ADVERTISING        200.00        200.00        604.81         

13-14



FUND 85 LOMPOC LIBRARY

FINANCIAL REPORT 5/2/2014

FY 13-14 ADOPTED REVISED YTD

BUDGET BUDGET ACTUAL

13-14

85000 53364 PROF SVC-CREDIT CARD CHGS   500.00        500.00        350.78         

85000 53383 PROF SVC-FIRE ALARM SYS TES 2,658.00     2,658.00     5,314.90      

85000 53460 SERVICES-LIBRARY BLACK GOLD 67,185.00   67,185.00   68,126.98    

85000 53478 SVC-BACKGROUND SCREENING 310.00        310.00        173.00         

85000 53489 SVC-SHREDDING/RECORD DISPOS 65.00          65.00          29.88           

85000 53502 REPAIR&MAINT-OFFICE EQUIP   185.00        185.00        -               

85000 53503 REPAIR&MAINT-SPECIAL EQUIP  2,000.00     2,000.00     1,928.40      

85000 53525 REPAIR&MAINT-BUILDING -              2,000.00     2,327.39      

85000 54101 TRAINING                     300.00        300.00        500.04         

85000 54120 TRAVEL                       1,600.00     1,600.00     1,943.51      

85000 54122 MISC LICENSE FEE(S) 1,465.00     1,465.00     1,465.00      

85000 54130 MEMBERSHIPS                  310.00        310.00        -               

85000 54140 MEETINGS-TRVL,MEALS,ROOM FE  200.00        200.00        76.93           

85000 54203 INSURANCE-FIRE & PROPERTY    4,934.00     4,934.00     4,111.60      

85000 56115 INTRL SVC-ENGINEERING -              -              199.85         

85000 56117 INTRL SVC-ENVIRONMENTAL -              -              1.58             

85000 56118 INTRL SVC-STREETS -              -              81.72           

85000 58145 INT-ENERGY EFFIC IMPR PROJ  5,114.00     5,114.00     1,937.80      

85000 59399 RESERVE-CONTRIBUTION TO 14,588.00   14,588.00   -               

85000 61145 PRIN-ENERGY EFFIC IMPR PROJ 5,973.00     5,973.00     3,409.38      

85000 79926 LIB PARKING LOT IMPROV 12,000.00   12,000.00   7,698.00      

          TOTAL PROGAM 85000 EXPENDITURES 780,764.05 824,580.96 754,639.09  

85200 LOMPOC LIBRARY-GROUNDS MAINT 

85200 51140 SALARIES PART TIME 3,230.00     3,230.00     1,552.00      

85200 51230 INSURANCE BENEFITS -              -              189.01         

85200 51232 PT MEDI-CARE/WC/UNEMP INS 410.00        410.00        

85200 51241 PT RETIRE-NON PERS COVERED 121.00        121.00        58.22           

85200 53408 SERVICES-GROUND MAINT 900.00        900.00        -               

85200 55129 FLEET REPLACEMENTS 510.00        510.00        425.00         

          TOTAL PROGAM 85200 EXPENDITURES 5,171.00     5,171.00     2,224.23      

85350 LOMPOC LIBRARY- LSTA GRANT

85350 52140 PUBLICATIONS 2,141.00     1,124.78      

85350 52410 OTHER SUP-MISCELLANEOUS 3,859.00     2,483.58      

          TOTAL PROGAM 85350 EXPENDITURES -              6,000.00     3,608.36      

85500 LOMPOC LIBRARY-FRIENDS CONTRIBUTION 

85500 52140 PUBLICATIONS -              3,505.00     6,520.63      

85500 52410 OTHER SUP-MISCELLANEOUS -              2,729.00     3,333.30      

85500 54167 CONTRIB-TURDUKEN DINNER GRO -              9,339.00     -               

          TOTAL PROGAM 85500 EXPENDITURES -              15,573.00   9,853.93      

TOTAL EXPENDITURES 785,935.05 851,324.96 770,325.61  

REVENUES OVER (UNDER) EXPENDITURES 0.95            2,266.79     10,540.55    

PROJECTED FUND BALANCE 296,730.91 



FUND 86 VILLAGE LIBRARY

FINANCIAL REPORT 5/2/2014

FY 13-14 ADOPTED REVISED YTD

BUDGET BUDGET ACTUAL

REVENUES

40086 44110 INTEREST INCOME             440.00      440.00          (85.51)        

40086 44150 UNREALIZ GAIN(LOSS)ON INVST 

40086 45520 SBCO SERVICE CHARGE         53,154.00 61,450.00     61,450.00   

40086 46102 BOOK FINES                  7,000.00   8,500.00       9,091.94     

40086 46115 COPIER CHARGES              750.00      1,000.00       1,074.05     

40086 46700 FACILITY RENTAL

40086 48152 CONTRIB-VV LIB OPR SUPPORT  16,300.00 18,140.00     18,140.00   

40086 48227 CONTRIBUTIONS-FRIENDS 5,380.00       5,380.00     

40086 48299 MISCELLANEOUS REVENUE 100.00      100.00          -             

40086 48999 **CONTRIB FROM RESERVES 15,859.00 10,367.00     -             

          TOTAL REVENUES 93,603.00 105,377.00   95,050.48   

EXPENDITURES

86000 51110 SALARIES FULL TIME         -            24,112.00     19,196.86   

86000 51140 SALARIES PART TIME         32,072.00 14,443.00     13,430.64   

86000 51147 SALARIES LIBRARY PAGE      -            84.00            84.00          

86000 51149 SALARIES LIBRARY CUSTODIAN 1,698.00   1,698.00       1,507.03     

86000 51230 INSURANCE BENEFITS         -            2,969.00       3,027.46     

86000 51232 PT MEDI-CARE/WC/UNEMP INS  1,082.00   -               -             

86000 51240 RETIREMENT BENEFITS        -            5,078.50       4,251.49     

86000 51241 PT RETIRE-NON PERS COVERED 493.00      493.00          510.24        

86000 51242 PT RETIRE-PERS COVERED     5,535.00   (185.00)        -             

86000 52110 POSTAGE                    50.00        100.00          89.90          

86000 52120 OFFICE SUPPLIES            100.00      100.00          8.24            

86000 52130 PRINTING                   60.00        60.00            181.32        

86000 52131 COPY MACHINE EXPENSE 200.00      517.00          517.64        

86000 52140 PUBLICATIONS               5,000.00   3,500.00       3,199.65     

86000 52141 PUBLICATIONS-YOUTH -            1,500.00       930.89        

86000 52142  BOOKS/AUDIO VISUAL RENTALS -            -               (86.23)        

86000 52201 OPR SUP-SUPPLIES           1,500.00   500.00          270.96        

86000 52237 OPR SUP-COMPUTER EQUIPMENT 500.00      1,500.00       1,555.30     

86000 52408 OTHER SUP-BUILDING MAINT   300.00      500.00          456.82        

86000 53111 UTILITIES-WATER            778.00      623.00          573.42        

86000 53112 UTILITIES-ELECTRIC         4,584.00   3,411.00       3,440.14     

86000 53113 UTILITIES-SEWER            789.00      1,424.00       1,425.00     

86000 53114 UTILITIES-REFUSE           476.00      403.00          403.82        

86000 53115 UTILITIES-GAS              351.00      323.00          234.18        

86000 53202 COMMUNICATIONS-TELEPHONE   489.00      489.00          407.70        

86000 53301 PROF SVC-ADMINISTRATION    3,137.00   3,137.00       2,614.20     

86000 53460 SERVICES-LIBRARY BLACK GOLD 13,832.00 13,832.00     13,915.73   

86000 53472 SERVICES-MAIN LIBRARY      19,805.00 18,614.00     16,560.00   

86000 53478 SVC-BACKGROUND SCREENING 100.00      100.00          113.00        

86000 53502 REPAIR&MAINT-OFFICE EQUIP 150.00      150.00          -             

86000 54101 TRAINING                   100.00      100.00          -             

86000 54120 TRAVEL                       300.00      300.00          464.44        

86000 59399 RESERVE-CONTRIBUTION TO -            -               

          TOTAL PROGAM 86000 EXPENDITURES 93,481.00 99,875.50     89,283.84   

86200 VILLAGE LIBRARY-GROUNDS MAIN

86200 51140 SALARIES PART TIME 105.00      105.00          -             

86200 51232 PT MEDI-CARE/WC/UNEMP INS  13.00        13.00            -             

86200 51241 PT RETIRE-NON PERS COVERED 4.00          4.00              -             

          TOTAL PROGAM 86200 EXPENDITURES 122.00      122.00          -             

86500 VILLAGE LIBRARY-FRIENDS CONTRIBS

86500 52140 PUBLICATIONS 3,216.00       3,247.73     

86500 52410 OTHER SUP-MISCELLANEOUS 120.00          16.56          

86500 54167 CONTRIB TURDUCKEN DINNER GROUP 2,044.00       -             

          TOTAL PROGAM 86500 EXPENDITURES -            5,380.00       3,264.29     

TOTAL EXPENDITURES 93,603.00 105,377.50   92,548.13   

REVENUES OVER (UNDER) EXPENDITURES -            (0.50)            2,502.35     

PROJECTED FUND BALANCE (0.50)            67,274.19   
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FUND 88 BUELLTON LIBRARY

FINANCIAL REPORT 5/2/2014

FY 13-14 ADOPTED REVISED

BUDGET BUDGET ACTUAL

REVENUES

40088 44110 INTEREST INCOME 342.00                342.00                (67.68)                 

40088 44150 UNREALIZ GAIN(LOSS)ON INVST

40088 45520 SBCO SERVICE CHARGE 32,588.00           37,674.00           37,674.00           

40088 46102 BOOK FINES 10,500.00           10,500.00           12,393.56           

40088 46107 LIBRARY SVCS-BUELLTON 78,278.00           87,278.00           87,278.00           

40088 46115 COPIER CHARGES 2,300.00             2,300.00             2,235.95             

40088 48227 CONTRIBUTIONS - FRIENDS 3,547.00             3,547.00             

40088 48230 CONTRIBUTIONS 300.00                300.00                873.11                

40088 48299 MISCELLANEOUS REVENUE 100.00                

40088 48999 **CONTRIB FROM RESERVES 29,223.00           5,941.00             -                      

          TOTAL REVENUES 153,531.00         147,882.00         144,033.94         

EXPENDITURES

88000 51110 SALARIES FULL TIME         38,329.11           40,045.10           35,915.38           

88000 51140 SALARIES PART TIME         28,116.00           24,738.00           23,329.42           

88000 51230 INSURANCE BENEFITS         10,924.27           11,173.55           10,399.90           

88000 51232 PT MEDI-CARE/WC/UNEMP INS  759.00                -                      -                      

88000 51240 RETIREMENT BENEFITS        10,708.39           8,785.00             9,429.24             

88000 51241 PT RETIRE-NON PERS COVERED 1,054.00             1,054.00             874.83                

88000 52110 POSTAGE                    125.00                125.00                114.85                

88000 52120 OFFICE SUPPLIES            200.00                200.00                9.11                    

88000 52130 PRINTING                   20.00                  20.00                  -                      

88000 52131 COPY MACHINE EXPENSE       698.00                698.00                365.94                

88000 52140 PUBLICATIONS               4,700.00             4,700.00             3,797.99             

88000 52141 PUBLICATIONS-YOUTH 3,300.00             3,300.00             2,570.90             

88000 52201 OPR SUP-SUPPLIES             2,500.00             500.00                281.00                

88000 52237 OPR SUP-COMPUTER EQUIPMENT   1,000.00             3,500.00             3,416.67             

88000 52408 OTHER SUP-BUILDING MAINT     50.00                  50.00                  -                      

88000 53202 COMMUNICATIONS-TELEPHONE     818.00                818.00                1,352.29             

88000 53301 PROF SVC-ADMINISTRATION      4,982.00             4,982.00             4,151.70             

88000 53460 SERVICES-LIBRARY BLACK GOLD  17,784.00           17,784.00           17,886.51           

88000 53472 SERVICES-MAIN LIBRARY        25,816.00           20,913.00           21,488.10           

88000 53478 SERVICES-BACKGROUND 100.00                100.00                -                      

88000 53502 REPAIR&MAINT-OFFICE EQUIP    100.00                100.00                65.54                  

88000 54101 TRAINING                     100.00                100.00                121.04                

88000 54120 TRAVEL                       600.00                600.00                837.14                

88000 54140 MEETINGS-TRVL,MEALS,ROOM FE  50.00                  50.00                  25.84                  

88000 59399 RESERVE - CONTRIBUTION TO

          TOTAL PROGAM 88000 EXPENDITURES 152,833.77         144,335.65         136,433.39         

88500 FRIENDS CONTRIBUTIONS

88500 52140 PUBLICATIONS 1,012.00             1,077.14             

88500 52410 OTHER SUP-MISCELLANEOUS 585.00                27.60                  

88500 54167 CONTRIB-TURDUKEN DINNER GROUP 1,950.00             -                      

          TOTAL PROGAM 88500 EXPENDITURES -                      3,547.00             1,104.74             

TOTAL EXPENDITURES 152,833.77         147,882.65         137,538.13         

REVENUES OVER (UNDER) EXPENDITURES 697.23                (0.65)                   6,495.81             -                      -                      -                      

PROJECTED FUND BALANCE 70,028.75           
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8C. CONSIDERATION OF SALARY ADJUSTMENT FOR LOMPOC PUBLIC LIBRARY 

LIMITED MISCELLANEOUS PART-TIME EMPLOYEES  

BACKGROUND 

In order to incorporate changes to the salary for the limited miscellaneous part-time employees, 

Personnel Rule IV provides that it must be adopted by City Council action.  In order for it to be 

adopted by the City Council the Library Board of Trustees must approve this action. 

DISCUSSION 

On September 23, 2013 Governor Jerry Brown signed legislation (AB 10) to increase California's 

minimum wage.  This action occurred after the adoption of the Library’s FY 2013-15 biennial 

budget.  In accordance with the amended General Minimum Wage Order, the California State 

minimum wage shall be $9.00 per hour effective July 1, 2014 and the California State minimum 

wage shall be $10.00 per hour effective January 1, 2016.  The last increase to the California 

minimum wage was in 2008 when it changed to $8.00 per hour.   The first of the two step increase 

will occur next month but the second will occur after the Library’s FY 2015-17 budget has been 

adopted.  The changes mandated by the State related to the $10.00 per hour rate will be 

incorporated into the Library’s FY 2015-17 biennial budget process.   

Currently, there is one job classification, the library page, directly impacted by the minimum wage 

increases.  Additionally, there are two job classifications, library clerk and library assistant, which, 

due to compaction issues created by the minimum wage increases, could require adjustments at 

a higher compensation than those established at the revised minimum wage.  The adjustments to 

the classifications other than that of the library page will be considered during the FY 2015-2017 

biennial budget process. 

The City’s Human Resources and Payroll Divisions have coordinated with the Library to insure a 

smooth transition for affected employees at the Library.  Due to the technical establishment of 

the Library using the education code, the Library is handled separately from the City.  While the 

two City? plans are being updated separately, the council resolution will appropriate funds for all 

programs that are incorporated into the City’s overall budget, including the Library. 

FISCAL IMPACT 

While the impact to the Library is due to a State mandate, the State of California has not 

appropriated funds to implement the mandate at the local level.  In this case, the Library has 

projected an amended budgeted of $31,200 in annual appropriations for the part-time, temporary 

salary for the library page classification.  This is an increase of $8,226 from the 13-14 appropriation 

of $22,974.   The $1.00 adjustment to the minimum wage, from $8.00 to $9.00 is an effective 

12.5% change.  The resulting increase in costs for the Library is approximately $3,066 annually.   



 

The Library plans to review the level of services provided by the library page to mitigate the effect 

on the budget due to the unfunded mandate imposed by the state. This includes investigating 

technology such as automated materials handling.  It is also estimated that the current vacancy in 

the Librarian II position will save the Library $5,800 per month.  The new one desk model has also 

introduced cost savings as it requires fewer staff.   

The suggested adjustment to the salary is included in this staff report for review. 

STAFF RECOMMENDATION 

The Library Board of Trustees approve the adjustment for Lompoc Public Library Limited 

Miscellaneous Employees.    

 

 



8C2. SALARY ADJUSTMENTS FOR LOMPOC PUBLIC LIBRARY LIMITED 

MISCELLANEOUS PART-TIME EMPLOYEES  

 

Effective July 1, 2014 the following salary adjustment is approved for limited miscellaneous 

Lompoc Public Library staff. 

 

2014 Minimum Wage Increase 
 

 

     

Step Step A Step B Step C Step D Step E 

      

Current 8.00 8.400 8.820 9.261 9.724 

July 1, 2014 9.00 9.450 9.923 10.419 10.940 

 

RATIFICATION AND IMPLEMENTATION 
Upon acceptance by the Library Board of Trustees this salary adjustment will be amended with 
an effective date of July 1, 2014.  
 
IN WITNESS WHEREOF, the parties hereto agree to the language of this Compensation Plan.  Executed on 

this     10th     day of    June     , 2014. 

 

 

LOMPOC LIBRARY BOARD OF TRUSTEES: 

 

 
 
_______________________________ 
Ann Ruhge, President 
 



8D. CONSIDERATION OF THE SELECTION OF TWO LIBRARY BOARD OF TRUSTEES MEMBERS 

TO JOIN THE SUB-COMMITTEE TO RESEARCH THE LIBRARY’S STATUS AS A CITY 

DEPARTMENT  

BACKGROUND 

During the special meeting of the Library Board of Trustees on May 20th, 2014 the Trustees and city 

officials suggested the creation of a sub-committee consisting of two Trustees, library staff, and city 

staff.  The interim library director will help facilitate communication between the committee members.  

DISCUSSION 

The Interim Library Director met with City Administrator, Patrick Wiemiller on June 5th, 2014 and as a 

product of this meeting Administrative Aide Laura Candy was assigned to the ad hoc committee.  The City 

Administrator has agreed to meet with this committee to discuss the analysis and work product that 

would be a result of this committee.   

RECOMMENDATION 

The Library Board of Trustees select two members to sit on the sub-committee for researching the 

Library’s status as a city department 



 

May 2014 Staff Report 
Library Board of Trustees 

Page 1 of 4 

LOMPOC PUBLIC LIBRARY SYSTEM 

MAY 2014 STAFF REPORT 

BLACK GOLD COOPERATIVE LIBRARY SYSTEM 

Date Black Gold Committee Attended By 

May 7 Automation Technical Services Jessica Cadiente 

May 14 Reference and Adult Services Jessica Cadiente 

CHARLOTTE’S WEB CHILDRENS MOBILE LIBRARY 

The floor plans and design specs for the bookmobile are completed.  The City is going out to bid to find 

vendors to complete the project.  Bids should start coming in soon and then we should have a very good 

idea of how long construction will take and how much money the bookmobile will cost.  

The Interim Library Director attended a City Council meeting on June 3rd.  At this meeting the MOU 

between the Library, the city, and LUSD for the storage of bookmobile was approved.   

The Interim Library Director had an initial meeting with city of Lompoc’s planning department to discuss 

the property at 211 S. I Street.  Ms. Cadiente also met with Barbara Holt and Ashlee Chavez to discuss the 

future plans for the property.  A community input session was suggested.   

GRANT SEEKING 

The California State Library’s Books4U program provided an additional $7000 for purchasing books that 

support the common core and popular fiction.  As of this date all funds have been expended.   

The First Grade, First Library Card program grant reporting is coming to completion.  A survey of First 

grade teachers has been sent to various elementary schools. 

Planning for the California Reads grant sponsored by Cal Humanities is underway and a possible 

partnership with the Santa Barbara Foundation is being examined.    

LIBRARY OPERATIONS 

The new laptop ledge in the teen area is a huge success and it provides more user space while taking up 

very little square footage.  Based on this success, another laptop ledge is planned for the back of the 

library.  To accommodate this, the Non-Fiction bookcases were moved forward 36 inches.  The laptop 

ledge and a new quiet area are planned for this space.  The movement of the ranges required removing 

the top two rows of books from every shelf.  Library staff, volunteers, and other city personnel worked 

together to make this happen. 

Computer statistics indicated that the Genealogy Collection had sat untouched for nearly 5 years.  This 

prompted staff to investigate organizations that could facilitate a better use of the collection.   The 
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Lompoc Historical Society and the Santa Maria Historical Society evaluated and acquired the collection. 

The space that the genealogy collection was in will be transformed into a new area that we believe will 

better meet the needs of library patrons and the requests that we hear day in and day out. 

The Library website was recently updated and all old links and outdated information was removed.  The 

interim Library Director is currently looking into a content management website creator through CALIFA.  

A content management system would allow library staff to control the look and information presented on 

the library’s website.  The website offers our patrons 24/7 access to our materials and information.  

Therefore, the ease of navigation is imperative.   

Along with the Library Design a Card contest winner four other designs have been submitted for 

processing.  Five new library card designs should be debuting in June. 

The Interim Library Director participated in Polaris User Group Southern California Conference.  This 

conference illustrated techniques for streamlining patron registration and the acquisitions process. 

LITERACY SERVICES 

In May, Literacy Coordinator, Ms. Christina Chill, prepared and submitted quarterly progress report and 

invoices for the County Human Services Grant.  She continued updating and weeding her files, preparing 

for a potential transition in the program with the new fiscal year.   

The Interim Library Director attended the graduation for Lompoc Leadership Valley, where she accepted 

a check for $3,800 for the purchase of tablets for literacy. 

LITEARCY STATISTICS 

New student intakes: 3; Tutors/Learners matched: 0; Referrals: 13; Books distributed: 14. 

Grants submitted:  None 

PROGRAMMING AND OUTREACH SERVICES 

Planning for the Adult and Youth Summer Reading programs are underway.  Signups for both programs 

begin June 12th.    Adults who register for the program will receive one free book.  Special Adult Summer 

Reading programming will include a presentation on Camp Cooke, a panel discussion on how to get your 

book published, and a book discussion by a local author.  The youth programs from the past will return.  

The youth kickoff event will be Zoo to You.   

The Interim Library Director participated in the judging of the Cabrillo Senior Projects. 

The Spanish storytime has gone on hiatus due to the volunteer being unavailable during the summer 

months.   

Date Program Attendance 

May 8 Young at Heart book club 6 

May 16 Dorothy Jackson Center Outreach Storytime 31 

Mondays in May Preschool AM Storytime 46 

Mondays in May Read to a Dog 2 
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Mondays in May School Age PM Storytime 6 

Tuesdays in May Preschool AM Storytime 128 

Tuesdays in May Spanish bilingual PM Storytime 10 

Tuesdays in May La Honda State Preschool Storytime 57 

TOTAL: 286 

SUPPORT AND FUNDRAISING 

No fundraising events scheduled by the Library’s Support Groups in May.   

 

Date Meeting  Attended By 

May 1 Library Foundation Jessica Cadiente, Ashlee Chavez 

May 1 Friends of the Buellton Library Liz Chapman; Trustee Dale 

May 2 Support the Village Library Group Stacy Brigman; Ashlee Chavez; 
Jessica Cadiente 

 

COMPUTER SESSIONS/WI-FI USERS 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

4,169/473 3,491/375 4,182/450 4,291/483 TBD/494        

PEOPLE COUNTER 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

14,525 12,632 14,932 15,345 14,934        

BUELLTON LIBRARY 

Branch Supervisor, Liz Chapman, continues to assist adult and youth librarians from Lompoc with 

collection maintenance at the Buellton Branch.  Ms. Chapman made her last visit to the Headstart class 

until next September.  Demco has provided an updated design for the Buellton circulation desk.  The new 

design will be ADA accessible.  The Interim Library Director is discussing future maintenance projects such 

as the replacement of the carpet with Buellton officials.  To date, Rose Hess, Public Works Director for the 

City of Buellton has agreed to split the cost of the carpet with the library. 

Date Program Attendance 

May Preschool Storytime 51 

May Head Start outreach visits 44 

TOTAL: 95 
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COMPUTER SESSIONS/WI-FI USERS  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

926/131 929/128 1,164/147 953/144 926/164        

PEOPLE COUNTER  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

4,855 4,701 5,536 5,487 5,236        

VILLAGE LIBRARY 

Branch Supervisor, Stacy Brigman, continued to work towards organizing and cleaning the Village Library.  

This new organization will allow a staff computer to be installed in the office. Managers from Lompoc will 

use this space to work directly at the Village Library.   June 13th will be Stacy Brigman’s last day as the 

Branch Supervisor.  All Lompoc circulation staff have been trained to work at both the Village and Lompoc 

locations.  The video game collection debuted on June 2nd and consisted of 185 video games.  An RFID 

staff pad and RFID tags were purchased for the Village Library.  The Interim Library Director will install and 

set up the tagging station in the upcoming weeks.  The storytime volunteers have been coordinated, but 

it was felt that more training and time for guidance was needed.  The new story time will start in 

September.   

Date Program Attendance 

May 8 Speaker Series – Third District Supervisor Doreen Farr 9 

Wednesdays in May Preschool Storytime - AM 135 

TOTAL: 144 

COMPUTER SESSIONS/WI-FI USERS  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

422/61 386/61 364/51 432/97 TBD/64        

PEOPLE COUNTER  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2,914 1,858 2,997 3,158 2,775        

 


