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Lompoc Library Board of Trustees 

501 E. North Ave., Lompoc, CA 93436 
Tuesday, July 8, 2014, 10:00 AM 

Regular Meeting Minutes 
 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Jessica Cadiente, Interim Library Director; Lee Edie, Library Administrative Aide 

 
2. Adoption of Agenda 

MOTION: It was moved, seconded (White/Dale), and unanimously carried to discuss the agenda items in 
order as listed. 

  
3. Consent Calendar 

MOTION: It was moved, seconded (White/Knowles), and unanimously carried to approve the Consent 
Calendar. 

 
4.  Presentations 

None. 
                  
5.  Public Comment 

Martha Bacos stated that she was appalled at the appearance of the library entrance and grounds and 
suggested that if City staff could not keep up with it that volunteers be utilized. Staff shared her concern 
and expressed that contact has been made with the responsible City department. Mrs. Bacos also 
expressed her concern with the location of books on the “best seller” shelving unit with items either too 
high or low for elderly people, that the rental books had moved and were hard to find although videos 
were prominently displayed, and that she has heard that most people are not happy with the automatic 
checkout machines. 

 
6. Library Support Activities 

A.  Friends of the Library 
Friends President Cathy Rudolph reported that they are working on long term items, forming an 
advisory council to be headed by Molly Gerald, continuing exploration of a Friends store, selling used 
items via the Internet, and the book sale will be held July 17-19. 

B.  Library Foundation 
No communication was received. The Library Director stated that the Foundation has scheduled 
concerts on the library lawn for the first three Saturdays in August. 

 
7. Correspondence 

A letter of thanks from author Jeffrey Geiger for hosting a book discussion event and gratitude to staff for a 
well-planned event.  
 

8. Business 
A. Consideration of the Changing Checkout Period to Three Weeks for all A/V items 

The Interim Library Director reported that due to library use patterns and the desire to provide patron 
friendly and streamlined processes, the Black Gold Administrative Council has voted to change the 
check-out period of DVDs and Blu-Rays to three weeks. Staff is recommending approval of the new 
three week check-out period commencing on August 1, 2014. 
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MOTION: It was moved, seconded (White/Knowles), and unanimously carried to accept staff’s 
recommendation to change the check-out period for DVDs and Blu-Rays to three weeks effective August 
1, 2014. 
 

B. Review of the FY2014/15 Budget Forecast for the Village Branch Library as Prepared by the Interim 
Library Director 
Jessica Cadiente, Interim Library Director provided information that corrects and decreases the previous 
library director’s calculations for salary savings in the Village Library’s budget. 
 
Chris Pauley: there used to be a rotation of the same staff on the same days and a person in charge, but 
now there is no go-to person. Ms. Cadiente advised that staff have been crossed-trained to work at the 
Lompoc Library as well as the Village Library and that a core group of staff will be now be assigned a 
work schedule at the Village Library. 
 
Marell Brooks: the difference is not worth not having a permanent person in charge. When the branch 
supervisor position was dissolved there was a promise of a higher level of service such as a librarian. She 
would like to see the staffing go back to what it was. There may be more community support for the 
$6,000+ funding difference if we go back to the way things were. Highly recommend/request to get the 
branch supervisor staff member back in light of very little savings. 
 
After some discussion Trustees requested that staff provide options to reduce costs at the Village 
Library. Ms. Cadiente was congratulated on finding the discrepancy. 
 

C. Consideration of Literacy Contract 
Jessica Cadiente, Interim Library Director, provided a final contract between the Central Coast Literacy 
Council and the Lompoc Public Library. Ms. Cadiente shared that there had been some discussion 
regarding the new bill signed by the Governor for $1 million in literacy one-time funding but the 
parameters that determine how the money can be spent has not been released. 
 
MOTION: It was moved, seconded (Dale/White), and unanimously carried to approve the provided 
contract with the Central Coast Literacy Council. 
 

D. Consideration of Library Becoming a City Department 
A meeting of the Ad Hoc committee designed to research the Library becoming a city department was 
held on June 23, 2014. As indicated in the staff report, the City Administrator does not have an 
expectation for the library to be self-supporting since it is a service but to aggressively go after revenue. 
He is concerned with his responsibility for issues related to workman’s comp claims but has no authority 
to correct any of those issues at the library nor authority over the library as a whole. There was some 
discussion as to the transition to become a City department as related by the City Attorney that there 
needs to be a vote of the people or would it just be the city council. If the government code specifies a 
vote of the people, who would pay for the ballot measure and what would the outcome be. 
 
Martha Bacos: the general public doesn’t really care. You’ll be giving up autonomy but also responsibility; 
as long as you don’t get pushed to the bottom of the barrel. 
 
Marell Brooks: concern with elected officials supporting the library and its branches. 
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The Library Director expressed that the work involved in researching and then preparing a presentation 
for City Council will be extremely challenging and Trustees must express a decision for or against the 
Library becoming a city department. After further discussion, the following motion was made. 
 
MOTION: It was moved, seconded (While/Dale), and unanimously approved to direct staff to move 
forward with the Library becoming a city department. 

 
 
 9.   Library Director’s June report and updates  

In addition to the Library Director’s report, Ms. Cadiente attended a preconstruction meeting for Phase 2 
of the electrical assessment and she is assisting the Central Coast Literacy Council with the State report for 
Literacy. 

 
10.  Roundtable 

Trustees thanked Ms. Cadiente for handling the extra workload during the Library Director recruitment. 
 
Barry Marks was introduced as an applicant for the Library Board of Trustees vacancy. 
 

11.  Adjournment  
The meeting was adjourned at 11:15 AM to a closed session immediately following the meeting. 
 
 

Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Tuesday, July 8, 2014 
Closed Session Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 11:20 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 

 
2.  Business Item – Public Employment: Library Director 

Trustees discussed the personnel matter and there was no reportable action taken. 

 
3.  Adjournment  

The meeting was adjourned at 11: 55 AM. The next Regular meeting will be held on August 12, 2014 at the 
Lompoc Public Library, 501 E. North Ave., Lompoc. 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 


