Lompoc Public Library
Library Board of Trustees
Agenda
Tuesday, March 12, 2013, 8:30 AM
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Presiding: Ann Ruhge, President

. Call to Order
. Adoption of Agenda

. Consent Calendar
All items on the Consent Calendar are considered to be routine and will be enacted, after one
Motion, in the form listed below. There will be no separate discussion of these items unless a
Trustee, staff member, or other attendee requests separate discussion.
A. Minutes of the February 5, 2013 special meeting
B. Minutes of the February 19, 2013 regular meeting
C. Approval of the February 2013 invoices

. Presentations

. Public Comment
The public comment period is reserved for comment on matters within the subject matter jurisdiction of
the Board of Trustees. Comments related to non-agenda items are appropriate at this time. Public
comment on agenda items will be invited by the Chair as they are introduced. Each person may address the
Board for up to 5 minutes.

. Library Support Activities
A. Friends of the Library
B. Library Foundation

. Correspondence

. Business
A. Completion of Charlotte's Web Children's Library Project
A staff report is included in the Board packet.

B. Report on the 2012-13 budget
A staff report is included in the Board packet.

C. Report on the 2013-15 budget
A staff report is included in the Board packet.

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made
available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM.
Monday through Friday, and the Lompoc Library Information Desk at 501 E. North Avenue between 10 AM and 5
PM Monday and Tuesday, 1 PM and 8 PM Wednesday and Thursday, and 1 PM and 5 PM Friday and Saturday.
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Consideration of Library Impact Fees and their usage
A staff report is included in the Board packet.

Staff recommendation: that the Library Board of Trustees approve using the necessary amount
of Library Impact Fees to fund the purchase and installation of RFID technology at the Lompoc
Public Library. Following that, use the necessary amount of Library Impact Fees to assist in the
construction of the Charlotte’s Web Mobile Library (bookmobile). Remaining funds, if any, can
be used towards applicable projects related to the Lompoc Library as they arise, pending Library
Board approval.

Consideration of a new policy: “Violating Library Rules of Conduct: Viewing Pornography”
A staff report is included in the Board packet.

Staff recommendation: that the Library Board of Trustees approve the new “Violating Library
Rules of Conduct: Viewing Pornography” policy.

Report on Library’s new hours and general usage statistics
A staff report is included in the Board packet.

9. Library Director’s February report and updates

10. Roundtable
Remarks by Trustees and staff

11. Adjournment
Adjourn to Closed Session

Lompoc Public Library
Library Board of Trustees
Agenda — Closed Session
Tuesday, March 12, 2013, Following Adjournment of Regular Meeting
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Presiding: Ann Ruhge, President

Closed Session:

1.

Call to Order
Personnel Matter: Completion of the Library Director’s performance evaluation
Adjournment

The next Regular meeting will be held on April 9, 2013 at the Lompoc Library, 501 E. North Ave.,
Lompoc, at 10:00 AM.

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made
available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM.
Monday through Friday, and the Lompoc Library Information Desk at 501 E. North Avenue between 10 AM and 5
PM Monday and Tuesday, 1 PM and 8 PM Wednesday and Thursday, and 1 PM and 5 PM Friday and Saturday.
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Lompoc Library Board of Trustees
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Tuesday, February 5, 2013, 9:00 AM
Special Meeting Minutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 9:00 AM

Trustees Present:  Judith Dale, Ann Ruhge, Linual White
Trustees Absent:  Maria Aguiniga, Luella Knowles
Staff Present: Ashlee Chavez, Library Director

Adoption of Agenda
MOTION: It was moved, seconded (Dale/White), and unanimously carried to discuss the agenda
items in order as listed.

Business
A. Consideration of a program change to the Village Library Branch Manager’s position
No discussion.

MOTION: It was moved, seconded (Dale/White), and unanimously carried to approve a
program change request for the FY2013-15 budget cycle which changes the Village Library
Branch Manager’s classification from temporary to permanent.

Adjournment
The meeting was adjourned at 9:01 AM. The next regular meeting will be held at 1:00 PM on
Tuesday, February 19, 2013 at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA.

Linual White, Secretary
by Ashlee Chavez
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Lompoc Library Board of Trustees
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Tuesday, February 19, 2013, 1:00 PM
Regular Meeting Minutes

1. Callto Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 1:04 PM

Trustees Present: Maria Aguiniga, Judith Dale, Ann Ruhge,
Trustees Absent: Luella Knowles, Linual White
Staff Present: Ashlee Chavez, Library Director; Jessica Cadiente, Adult Services Manager

2. Adoption of Agenda
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to discuss the agenda items in
order as listed.

3. Consent Calendar
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to approve the Consent
Calendar as presented.

4. Presentations
None

5. Public Comment
None

6. Library Support Activities
A. Friends of the Library
Friends Co-President Roberta Mitchell reported that the Friends had a successful book sale and had
over $2,000 in sales. Friends members total 677 (252 of which are utility patrons — meaning they
donate to the library through their utility bill and thus are granted membership), leaving 316 regular
members.

B. Library Foundation
No representative was present.

7. Correspondence
Two letters were provided by the Library Director. One was from Anita Friedman, thanking Library
Director Ashlee Chavez for speaking to the Lompoc Soroptomist Group. The other letter was from Andrea
Fox, president of Unique Management Services, explaining that based on funds recovered, the library was
receiving and $4-1 return on investment.

8. Business
A. Election of Officers
MOTION: It was moved, seconded (Dale/Aguiniga) and unanimously carried to leave the officers from
the last year in place for the upcoming year. Ann Ruhge as President; Luella Knowles as Vice-President;
Linual White as Secretary; Judith Dale as CALTAC rep.
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B. Completion of the Charlotte’s Web Children’s Library Project
The final payment to Ravatt has not yet been made, City staff has advised; however, the amount of
$3,806.55 is confirmed and will be paid after Ravatt provides their CADD files.

The Library Director reported that she had recently met with Greg Kampf and Laura Lee Parks, the
Superintendent and Head of Curriculum at Lompoc Unified School District. They were very interested
in collaborating with the library regarding the bookmobile and if there is space would be happy to store
the vehicle on the library’s behalf. The Library Director was given a staff member’s name at LUSD to
contact about the storage.

It was also reported that Barbara Holt from the Benton Trustees had contacted the Library Director the
previous week and informed her that she would be submitting very minor revisions to the MOU from
the Benton Trust’s lawyer to City Attorney, Joe Pannone. A new MOU will be created based on these
revisions and the Foundation’s rejection of the MOU and would then be approved by the Benton Trust
and the City Administrator.

Trustee Aguiniga asked if a plan was in place to proceed once the MOU had been resolved. The Library
Director advised that she planned to immediately contact the identified consultant and continue
working with other community organizations regarding their interest in being a stop for the
bookmobile.

C. Report on the 2012-13 budget
There were no questions related to the 2012-13 budget from the Trustees.

D. Report on the FY13-15 budget process and a presentation on FY13-15 budget as presented to City
Council by Library Director, Ashlee Chavez
The Library Director reported on the City Council budget workshop that took place on February 12.
Highlights from the report are as follows:

e Finance Director, Brad Wilkie reported that the City was in a better financial position that it has
been in the past and that sales tax revenues are up 10%. The deficit for the FY13-15 budget is
$405,869, which is not including the $1.2M of concessions, such as employee furloughs.

e The Library Director’s meeting with the City Administrator and Finance Director to discuss the
budget is on February 25 from 2-5pm.

e The Library Director briefly shared her presentation to City Council with Trustees.

e Feedback from council regarding budget requests: Councilmember Costa expressed an interest in
matching state funds for the Literacy program. This would provide approximately $20,000 per year
to the Literacy program from the City. Other councilmembers did not express an opinion on the
Literacy program. The Library Director asked the Trustees if she could push for the full funding of
$26,000 from the City, rather than the $20,000 — as the $6,000, though seemingly a small amount,
is a relatively large number for a program that already fundraises $6,000 annually and writes grants
for another $7,000. Trustees agreed with this approach.

e All councilmembers showed an interest in RFID technology and suggested using library impact fees
to pay forit. The library has $234K in impact fees, currently $227K is set aside for the Charlotte’s
Web project. The Library Director suggested this be an agenda topic for a future meeting. Trustees
agreed and Trustee Aguiniga asked that at that time to have the limitations for spending impact
fees presented.
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e Regarding Capital Outlay requests — all councilmembers agreed they would like to see the carpet
and dumbwaiter projects in the next round of CDBG funding; slab footing on the exterior of the
building is aesthetic and unlikely to be funded. The Library Director suggested to Trustees that the
shelf stabilization project be tied to the carpet project, since they go well together. Trustees
agreed with this direction.

E. Report on the status of re-roofing of the Lompoc Library
There were no further questions from Library Trustees on the subject.

F. Consideration of an annual “Food for Fines” program during National Library Week.
Trustees had several questions regarding the length of the program, timing and the amount of money
associated for each item library patrons bring in. The Library Director explained that for the first time,
it might be best to start small and then change in the following years as needed. Trustee Aguiniga
suggested ways of promoting the campaign.

MOTION: It was moved, seconded (Dale/Aguiniga) and unanimously carried to approve an annual Food
for Fines program to take place during National Library Week.

G. Consideration of a change to the Adult, Children’s and Teen Policies regarding the time limit for
computer usage.
MOTION: It was moved, seconded (Dale/Aguiniga) and unanimously carried to approve a change in the
Adult, Teen and Children’s Internet policies regarding the time limit for computer usage effective March
1, 2013. All policies will be edited to state: “use of the Internet computers is limited to 90 minutes per
person per day.”

H. Consideration of a change to the Unattended Child Policy
MOTION: It was moved, seconded (Dale/Aguiniga) and unanimously carried to approve a change to the
Unattended Child Policy effective March 1, 2013 that states: Children 8 years or older may use the
library for ninety minutes when unaccompanied by a parent or other responsible caregiver.

I. Approval of the Lompoc Library Annual Report 2012
Trustees approved of the report as presented.

I. Schedule time for Library Director’s six-month performance evaluation
It was decided that a closed session meeting would be held following the March 12 meeting to
complete the Library Director’s performance evaluation. Trustee Aguiniga asked for the Library
Director’s goals and the tool for completing the evaluation to be sent to Trustees prior to the meeting.
Trustees decided to move the next meeting on March 12 to take place at 8:30AM rather than 10:00AM.

Trustee Aguiniga asked about the Library Director’s planning of her upcoming maternity leave. The
Library Director reported that she thought she could parcel out the necessary tasks during her time off,
without asking previous Library Director, Molly Gerald, to return part-time to cover. Trustees agreed
with this assessment.

9. Library Director’s December report and updates
The Library Director stated that she would provide a report on the library’s new hours at the next meeting.
She also reported that she was exploring costs related to custodians and internal branch deliveries.
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10. Roundtable
No roundtable items were brought forward.

11. Adjournment
The meeting was adjourned at 2:04 PM. The next regular meeting will be held at 8:30 AM on Tuesday,

March 12, 2013 at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA.

Linual White, Secretary
by Ashlee Chavez, Library Director
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Library Invoices

February 2013

Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes

City of Lompoc 2,897.30/85000-53110 Staples 56.15|85000-52201

The Gas Co. 484.47|85000-53110 5.40({87000-52120

99.21/86000-53110 Toshiba Business Solutions 126.98|85000-52131

PG&E 334.3486000-53110 Unigue Management Svs. 438.55|40085-46129
VVCSD 114.05/86000-53110
Verizon 16.0485000-53202
23.45/86000-53202
53.10/88000-53202

Waste Management 72.31/86000-53110 |2 mos.
99 cent only store 9.42|87000-52410
ACP Direct 44.4886000-52237
Amazon.com 484.24185000-52140
108.37|85000-52142
88.28/86000-52140
108.70(88000-52140
Baker & Taylor 47.71/40085-48299
967.41/85000-52140
124.33/86000-52140
228.38|88000-52140
Jessica Cadiente 61.02|85000-54120
Ashlee Chavez 25.53/85000-54120
Christina Chill 24.86/87000-54120
Demco 1268.53|85000-52201
Dominos Pizza 31.57|87000-52410
Lee Edie 24.29185000-54120
4.52|86000-54120
10.74|88000-54120
Adam Fabela 36.72|85000-54120
4.52/86000-54120
32.21/88000-54120
Home Depot 21.47/85000-52408
32.34|86000-52408
Industrial Medical Group of SM 20.00/85000-53478
40.00/87000-53478
Miller Landscaping & Maint. 75.00/85200-53408
Moeller's Copier Repair 119.6485000-52132
48.03/86000-52131
Nolo Press Occidental 110.7585000-52140
25.00/86000-52140
25.00/88000-52140
Karen Odom 13.5685000-54120
13.5686000-54120
Office Depot 8.94/85000-52120
327.68/85000-52201
29.10/85000-52408
7.92/86000-52201
28.25/87000-52120
7.91/88000-52201
8,784.25 Total| 9,411.33




Account Breakdown (revised)

Reference

Lompoc Library

85x00-xxxxX & 40085-xxxxX

Village Library

86X00-xxxxXX & 40086-XXXXX

Buellton Library

88x00-xxxxX & 40088-xxxxX

Literacy

87X00-xxxxXX & 40087 -XXXXX

Account Totals Lompoc | Village | Buellton | Literacy
Postage XXXXX-52110
Office Supplies XXXXX-52120 8.94 33.65
Printing XXXXX-52130
Copy Machine Expense XXXXX-52131 126.98 48.03
Copier Charges-Rental XXXXX-52132 119.64
Publications XXXxX-52140 | 1,562.40 237.61 362.08
Book Rental XXXXX-52142 108.37
Operating Supplies XXXxX-52201 | 1,652.36 7.92 7.91
Computer Equip. XXXXX-52237 44.48
Bldg. Maint. Supplies XXXXX-52408 50.57 32.34
Other Supplies XXXXX-52410 40.99
Utilities xxXxxx-53110 | 3,381.77 619.91
Telephone XXXXX-53202 16.04 23.45 53.10
Prof Svs-Advertising XXXXX-53340
Black Gold Services XXXXX-53460
Background Screening XXXXX-53478 20.00 40.00
Shredding Service XXXXX-53489
Office Equip Maint. XXXXX-53502
Special Equip Maint. XXXXX-53503
Training XXXXX-54101
Travel XXXXX-54120 161.12 22.60 42.95 24.86
Membership XXXXX-54130
Meetings/Training XXXXX-54140
UMS Collection Contract 40085-46129 438.55
Misc. Donation 4008x-48299 47.71
Women's Fund 85000-79941
Grounds Maintenance 85200-53408 75.00
Literacy Fund Raiser 40087-48234
CA Council for Humanities grant  |85120-XXXXX
Christian Science Society grar88310-73044
Total 7,769.45 1,036.34 466.04 139.50




8A. Completion of Charlotte's Web Children's Library Project

Memorandum of Understanding

Further progress has been made in regards to the MOU. A revised draft has been provided to the
Lompoc District Libraries Foundation, Benton Trustees and the Benton Trust’s attorney. Atthe
upcoming Foundation meeting on March 14, 2013 the Foundation will consider approving the revised
MOU, which has them as party to the MOU only for the purpose of rescinding of the previous MOU.

The Foundation will also consider starting the process of turning over money related to the project of
Charlotte’s Web to the City of Lompoc.

Storage of the Bookmobile
The Lompoc Unified School District has said they would like to help store the vehicle on their grounds if

they have space. This possibility is still being discussed with LUSD staff.




Budget Update Summary
Fiscal Year 2012-2013

Lompoc RN O 16% 25% 33% 41% 50% Adopted % of
Revenue July August September | October | November | December YTD Budget Balance budget
Government Support 0.00 0.00 0.00| 34,108.84| 34,108.84| 184,686.34| 252,904.02| 782,708.00| 529,803.98| 32.31%
Fines & Fees 3,498.46 3,354.60 2,760.28 4,796.28 2,214.48 2,331.66| 18,955.76| 55,700.00| 36,744.24| 34.03%
Contributions 0.00 1,037.50 135.00 706.28 867.26 1,092.97 3,839.01 8,340.00 4,500.99| 46.03%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00/ 57,070.00/ 57,070.00 0.00%
Total 3,498.46 4,392.10 2,895.28| 39,611.40, 37,190.58| 188,110.97| 275,698.79| 903,818.00| 628,119.21| 30.50%
Expenses R I R R e S DT A S AP
Personnel* 86,920.44 47,348.35| 47,576.62| 46,103.47| 64,475.75| 40,057.38| 332,482.01| 644,844.00| 312,361.99| 51.56%
Office Operations 1,064.53 7,170.89 1,674.30 1,368.82 3,076.30 986.82| 15,341.66/ 33,516.00| 18,174.34| 45.77%
Publications 4,807.14 988.63 714.33 7,620.79 3,618.03 3,490.71| 21,239.63| 45,000.00/ 23,760.37| 47.20%
Utilities/Services/R&M 154.94 4,554.14 3,334.31 8,048.53| 37,515.63 8,112.98| 61,720.53| 163,437.00| 101,716.47| 37.76%
Training/Insurance/Other 0.00 70.48 934.86 537.92 615.46 6,379.24 8,537.96| 17,021.00 8,483.04| 50.16%
Total| 92,947.05 60,132.49| 54,234.42| 63,679.53| 109,301.17| 59,027.13| 439,321.79| 903,818.00| 464,496.21| 48.61%
Village 16% 25% 33% 41% 50% Adopted % of
Revenue July August September | October | November | December YTD Budget Balance budget
Government Support 0.00 0.00 0.00 0.00 0.00| 26,645.00| 26,645.00) 53,290.00| 26,645.00/ 50.00%
Fines & Fees 797.96 856.84 567.10 938.40 179.50 752.26 4,092.06 7,750.00 3,657.94| 52.80%
Contributions 0.00 0.00 0.00 -82.71 0.00 238.31 155.60 545.00 389.40| 28.55%
Village Library Opr Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 16,300.00| 16,300.00 0.00%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,487.00 9,487.00 0.00%
Totalf 79796/ 856.84]  567.10,  855.69, = 179.50, 27,635.57| 30,892.66| 87,372.00/ 56,479.34| 35.36%
Personnel* 5,255.09 3,660.57 3,698.45 3,839.68 3,805.39 4,378.09| 24,637.27| 44,815.00| 20,177.73| 54.98%
Office Operations 0.00 43.10 43.10 48.16 246.72 388.05 769.13 2,080.00 1,310.87| 36.98%
Publications 601.71 27.38 255.02 217.09 44.54 191.18 1,336.92 5,000.00 3,663.08| 26.74%
Utilities/Services/R&M 0.00 533.89 510.26 2,199.32 7,031.74 2,063.88| 12,339.09| 35,077.00f 22,737.91| 35.18%
Training/Insurance/Other 0.00 17.76 37.74 22.20 22.20 19.98 119.88 400.00 280.12] 29.97%
Total 5,856.80 4,282.70 4,544.57 6,326.45| 11,150.59 7,041.18| 39,202.29| 87,372.00| 48,169.71| 44.87%
* No. of Pay Periods re Personal Service 3 2 2 2 2 2




Budget Update Summary
Fiscal Year 2012-2013

Buellton T O 16% 25% 33% 41% 50% Adopted % of
Revenue July August September | October | November | December YTD Budget Balance budget
Government Support 0.00 78,278.00 0.00 0.00 0.00| 16,103.50| 94,381.50| 108,291.00/ 13,909.50| 87.16%
Fines & Fees 1,000.25 958.35 1,133.25 900.65 1,451.70 716.65 6,160.85| 12,800.00 6,639.15| 48.13%
Contributions 0 0 0 -70.23 100 -38.11 -8.34 606.00 614.34 -1.38%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,201.00 2,201.00 0.00%
Total 1,000.25 79,236.35 1,133.25 830.42 1,551.70| 16,782.04| 100,534.01| 123,898.00, 23,363.99| 81.14%
Expenses I S S S D D D S S P P P P P P P P P P P P P P P P P PR PR PL P PP PP P PP R
Personnel* 10,347.88 6,686.82 6,590.07 7,164.12 6,478.60 6,667.47| 43,934.96| 80,350.19| 36,415.23| 54.68%
Office Operations 0.00 116.03 587.62 7.19 133.13 197.48 1,041.45 3,950.00 2,908.55| 26.37%
Publications 585.54 660.00 274.51 339.06 272.82 378.45 2,510.38 8,000.00 5,489.62| 31.38%
Utilities/Services/R&M 0.00 77.97 0.00 1,897.82 7,837.26 1,850.31| 11,663.36| 30,897.81| 19,234.45| 37.75%
Training/Insurance/Other 0.00 52.73 31.63 63.27 52.73 52.72 253.08 700.00 446.92| 36.15%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00/ #DIV/0!
Total| 10,933.42 7,593.55 7,483.83 9,471.46| 14,774.54 9,146.43| 59,403.23| 123,898.00, 64,494.77| 47.95%
Literacy SRR b 16% 25% 33% 41% 50% Adopted % of
Revenue July August September | October | November | December YTD Budget Balance budget
Government 9,473.00 0.00 0.00 0.00| 11,272.00 0.00| 20,745.00| 41,931.00/ 21,186.00| 49.47%
Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 10,181.00| 10,181.00 0.00%
Contribution-Friends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 4,000.00 0.00%
Fund Raisers -776.76 1,000.00 -289.86 1,216.00 75.00 0.00 1,224.38 5,000.00 3,775.62| 24.49%
Donations/Contributions 0.00 0.00 0.00 -4.95 25.00 7.13 27.18 750.00 722.82 3.62%
Total| =~ 8,696.24| ~  1,000.00] ~ -289.86| 1,211.05] 11,372.00[ 7.13] 1 21,996.56| 61,862.00] 39,865.44| 35.56%
Expenses T T T T
Personnel* 6,422.71 4,332.64 4,329.10 4,329.10 4,329.09 4,246.45| 27,989.09| 54,489.75| 26,500.66| 51.37%
Office Operations 0.00 27.47 0.00 112.75 0.00 230.73 370.95 1,491.25 1,120.30| 24.88%
Publications 0.00 467.30 0.00 192.00 105.00 1,520.12 2,284.42 3,942.00 1,657.58| 57.95%
Services 0.00 0.00 16.00 0.00 38.29 16.00 70.29 1,530.00 1,459.71 4.59%
Training/Insurance/Other 0.00 0.00 247.90 0.00 0.00 17.76 265.66 409.00 143.34] 64.95%
Total 6,422.71 4,827.41 4,593.00 4,633.85 4,472.38 6,031.06) 30,980.41| 61,862.00 30,881.59| 50.08%
* No. of Pay Periods re Personal Service 3 2 2 2 2 2




Budget Update Summary
Fiscal Year 2012-2013

Lompoc RN O 5 A 66% 75% 83% 91% 100% Adopted % of
Revenue January February March April May June YTD Budget Balance budget
Government Support 68,217.68 184,686.82 505,808.52| 746,637.00| 240,828.48| 67.74%
Fines & Fees 5,384.79 1,596.05 25,936.60, 55,500.00| 29,563.40, 46.73%
Contributions 2,671.84 912.75 7,423.60 8,220.00 796.40| 90.31%
Contributions from Reserves 0.00 0.00 0.00/ 14,897.00/ 14,897.00 0.00%
Total| 76,274.31 187,195.62 0.00 0.00 0.00 0.00| 539,168.72| 825,254.00| 286,085.28| 65.33%
Expenses R I R R e S DT A S AP
Personnel* 61,392.05 42,385.48 436,259.54| 596,779.00| 160,519.46| 73.10%
Office Operations 5,386.93 2,221.34 22,949.93| 33,416.00| 10,466.07| 68.68%
Publications 2,580.97 1,806.52 25,627.12| 45,000.00| 19,372.88| 56.95%
Utilities/Services/R&M 26,733.33 5,982.78 94,436.64| 133,108.00| 38,671.36| 70.95%
Training/Insurance/Other 1,019.24 803.27 10,360.47| 16,951.00 6,590.53] 61.12%
Total| 97,112.52 53,199.39 0.00 0.00 0.00 0.00| 589,633.70| 825,254.00| 235,620.30| 71.45%
Village 66% 75% 83% 91% 100% Adopted % of
Revenue January February March April May June YTD Budget Balance budget
Government Support 0.00 26,644.50 53,289.50| 52,239.00| -1,050.50| 102.01%
Fines & Fees 1,439.10 290.10 5,821.26 7,750.00 1,928.74| 75.11%
Contributions -141.71 -21.28 -7.39 540.00 547.39 -1.37%
Village Library Opr Support 0.00 0.00 0.00| 16,300.00| 16,300.00 0.00%
Contributions from Reserves 0.00 0.00 0.00 3,284.00 3,284.00 0.00%
Total|  1,297.39|  26913.32| 0.00f | 0.00 0.00f 0.00|  59,103.37] 80,113.00| 21,009.63| = 73.78%
Personnel* 5,272.33 3,439.83 33,349.43| 43,935.00| 10,585.57| 75.91%
Office Operations 89.37 67.90 926.40 1,580.00 653.60| 58.63%
Publications 347.56 142.43 1,826.91 5,000.00 3,173.09| 36.54%
Utilities/Services/R&M 7,409.00 1,688.10 21,436.19| 29,198.00 7,761.81| 73.42%
Training/Insurance/Other 13.32 22.60 155.80 400.00 244.20)  38.95%
Total| 13,131.58 5,360.86 0.00 0.00 0.00 0.00| 57,694.73| 80,113.00| 22,418.27| 72.02%
* No. of Pay Periods re Personal Service 3 2 2 2 2 2




Budget Update Summary
Fiscal Year 2012-2013

Buellton SRS Yo Y o S 66% 75% 83% 91% 100% Adopted % of
Revenue January February March April May June YTD Budget Balance budget
Government Support 0.00 16,103.52 110,485.02| 108,291.00| -2,194.02| 102.03%
Fines & Fees 1,758.60 442.70 8,362.15| 12,800.00 4,437.85| 65.33%
Contributions 258.55 0.00 250.21 606.00 355.79| 41.29%
Contributions from Reserves 0.00 0.00 0.00 2,201.00 2,201.00 0.00%
Total 2,017.15 16,546.22 0.00 0.00 0.00 0.00| 119,097.38| 123,898.00 4,800.62| 96.13%
Expenses I S S S D D D S S P P P P P P P P P P P P P P P P P PR PR PL P PP PP P PP R
Personnel* 10,005.90 6,510.88 60,451.74| 80,350.19| 19,898.45| 75.24%
Office Operations 15.29 23.01 1,079.75 3,950.00 2,870.25| 27.34%
Publications 398.34 203.97 3,112.69 8,000.00 4,887.31] 38.91%
Utilities/Services/R&M 8,645.32 1,802.40 22,111.08| 30,897.81 8,786.73| 71.56%
Training/Insurance/Other 31.64 85.88 370.60 700.00 329.40| 52.94%
Contributions from Reserves 0.00 0.00 0.00 0.00/ #DIV/0!
Total| 19,096.49 8,626.14 0.00 0.00 0.00 0.00| 87,125.86| 123,898.00| 36,772.14| 70.32%
Literacy RO B 66% 75% 83% 91% 100% Adopted % of
Revenue January February March April May June YTD Budget Balance budget
Government 0.00 0.00 20,745.00) 41,931.00| 21,186.00| 49.47%
Grants 0.00 0.00 0.00| 10,181.00| 10,181.00 0.00%
Contribution-Friends 0.00 4,000.00 4,000.00 4,000.00 0.00| 100.00%
Fund Raisers 120.00 0.00 1,344.38 5,000.00 3,655.62| 26.89%
Donations/Contributions -3.46 3,000.00 3,023.72 750.00] -2,273.72| 403.16%
Total| ~ 116.54] ~ 7,000.00] 0.00| 0.00] 0.00] 0.00] 29,113.10| 61,862.00| 32,748.90| 47.06%
Expenses A L OIS RN P I OER NP ORI
Personnel* 6,369.57 4,182.95 38,541.61| 54,489.75| 15,948.14| 70.73%
Office Operations 125.10 74.64 570.69 1,491.25 920.56| 38.27%
Publications 272.46 0.00 2,556.88 3,942.00 1,385.12| 64.86%
Services 0.00 0.00 70.29 1,530.00 1,459.71 4.59%
Training/Insurance/Other 19.42 0.00 285.08 409.00 123.92| 69.70%
Total 6,786.55 4,257.59 0.00 0.00 0.00 0.00| 42,02455| 61,862.00f 19,837.45 67.93%
* No. of Pay Periods re Personal Service 3 2 2 2 2 2




2012-13
FUND 87 LITERACY PROGRAM

REVENUE TRACKER
2012-13 FUND 87 LITERACY PROGRAM 2012 2012 2012 YTD J(OVER) UNDER
Budget REVENUE TRACKING JUL AUG SEP OCT NOV DEC BUDGET ACTUAL YTD BUDGET
REVENUE ACCOUNTS Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
40087 44110 INTEREST INCOME (4.95) 7.13 0.00 2.18 (2.18)
11,272]40087 45301 STATE GRANT-OTHER 11,272.00 11,272.00 11,272.00 11,272.00 0.00
9,473]40087 45319 STATE GRANT-LIB SVC & TECH 9,473.00 9,473.00 9,473.00 9,473.00 0.00
6,181]140087 45522 HUMAN SERVICES GRANT 1,545.25 1,545.25 0.00 1,545.25
21,186]40087 48219 SPECIAL CITY CONTRIBUTION| 21,186.00 21,186.00 0.00 21,186.00
4,000140087 48227 CONTRIBUTIONS-FRIENDS 0.00 0.00 0.00
750]40087 48230 CONTRIBUTIONS MISC 187.50 187.50 25.00 375.00 25.00 350.00
4,000]40087 48279 CDBG GRANT 2,000.00 2,000.00 0.00 2,000.00
-0-0-7.7140087 48234 FUND RAISERS I NGNS | NN G R N N NN | N N NN S D NN GO N | N N I | A P M L DB M N G MGG SN | NP MG NN
800 Almond Brittle 0.00 0.00 0.00
1,200 Mail Campaign 1,000.00 1,216.00 100.00 75.00 100.00 1,200.00 1,291.00 (91.00)
3,000 Scrabble Mania 1,000.00 1,000.00 1,000.00 1,000.00 0.00
40087 48999 CONTRIBUTIONS-RESERVE 0.00 0.00 0.00
61,862]MONTHLY TOTAL 30,846.50 9,473.00 | 1,000.00 1,000.00 0.00 0.00 | 14,004.75 1,211.05 100.00 11,372.00 2,100.00 7.13 48,051.25 23,063.18
CUMULATIVE REVENUES 9,473.00 10,473.00 10,473.00 11,684.05 23,056.05 23,063.18
(OVER) UNDER YTD TOTAL 24,988.07 I
FUND 87 LITERACY PROGRAM 2013 2013 2013 YTD |(OVER) UNDERl
REVENUE TRACKING JAN FEB MAR APR MAY JUN BUDGET ACTUAL Pp012-13 BUDGET
REVENUE ACCOUNTS Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
40087 44110 INTEREST INCOME (3.46) 0.00 (3.46) 1.28
40087 45301 STATE GRANT-OTHER 0.00 0.00 0.00
40087 45319 STATE GRANT-LIB SVC & TECH 0.00 0.00 0.00
40087 45522 HUMAN SERVICES GRANT 1,545.25 1,545.25 1,545.25 4,635.75 0.00 6,181.00
40087 48219 SPECIAL CITY CONTRIBUTION 0.00 0.00 21,186.00
40087 48227 CONTRIBUTIONS-FRIENDS 4,000.00 4,000.00 4,000.00 4,000.00 0.00
40087 48230 CONTRIBUTIONS MISC 187.50 3,000.00 187.50 375.00 3,000.00 (2,275.00)
40087 48279 CDBG GRANT 2,000.00 2,000.00 0.00 4,000.00
40087 48234 FUND RAISERS DUUUHNR SUUUUHNR Uttt Uittt Rttttl Juttttt Sttttt Stttttt SUUUHN Uttt Bitttnt Nt ttttl Jutttt Junttnl Jmunnnnns
Almond Brittle 800.00 800.00 0.00 800.00
Mail Campaign 120.00 0.00 120.00 (211.00)
Scrabble Mania 2,000.00 2,000.00 0.00 2,000.00
40087 48999 CONTRIBUTIONS-RESERVE 0.00 0.00 0.00
MONTHLY TOTAL 1,732.75 116.54 0.00 7,000.00 | 4,000.00 0.00 | 3,732.75 0.00 800.00 0.00 3,545.25 0.00 13,810.75 7,116.54
CUMULATIVE REVENUES 23,179.72 30,179.72 30,179.72 30,179.72 30,179.72 30,179.72 61,862.00
(OVER) UNDER YTD TOTAL 31,682.28 I




8C. Report on the 2013-15 budget

The Library Director had a meeting with the City Administrator and Finance Director on February 25,
2013 regarding the preliminary 2013-15 budget. The following was decided:

Program Changes

Requested Iltem Outcome
50% of Literacy Coordinator’s salary to be This program change will not be included in
funded by the City of Lompoc the preliminary budget

Program change will not be included in the
preliminary budget; however, new RFID
technology (see Capital Outlay Requests
below) may allow for the restoration of some
open hours

Additional funding between $30-50,000 to
increase Library open hours

Village Library Branch Manager position be made This was approved and put into the future
PT budgeted as opposed to PT temporary budget

Capital Improvement Requests

Requested ltem Recommending Funding
Shelving stabilization 2013 CDBG process
New carpet 2013 CDBG process
Replace dumbwaiter 2013 CDBG process

Research if CDBG funds can be applied to

R f king |
esurface parking lot parking lot projects. If yes, 2013 CDBG process

Unlikely to be funded during 2013-15 cycle.
Public Works has explained that the project is

Repair exterior slab footing not a safety hazard and only serves the
purpose of improving the building's
appearance

Capital Outlay Requests

Requested Item Recommending Funding
RFID technology and installation AB1600 — Library development impact fees



8D. Consideration of Library Development Impact Fees and their usage

It was suggested by Mayor Linn and supported by all City Council Members at the recent budget
workshop on February 12, 2013 to use Library Impact Fees (AB1600) to pay for the purchase and
installation of RFID technology at the Lompoc Library. City Finance Director, Brad Wilkie, has verified
that the project is an appropriate use of Impact Fees. Please see the attached pages selected from the
“City of Lompoc — Impact Fee Study” from 2003 for details related to the use of Impact Fees.

Former Library Director, Ms. Molly Gerald, had previously identified Library Impact Fees as a source of
funding for the Charlotte’s Web project.

At the time Ms. Gerald was working on the Charlotte’s Web project, there was a balance of $227,000 in
Library Impact Fees and the entire amount was put forth as a funding source for the project. Since then,
additional Impact Fees have been generated.

The purchase and installation of RFID technology would cost approximately $80,000-$100,000.

The figures below represent several scenarios of funding and expenses related to the Charlotte’s Web
project, not including any previously allocated Impact Fees.

Library Impact Fees (AB1600)
Balance as of 11/30/12 $234,065.52

Available funds for Charlotte's Web Project

Funds currently in city accounts (approx) S 140,000.00
Library Foundation funds (approx) $ 212,000.00
Total S 352,000.00
CDGB funds* $ 250,000.00
Total with CDBG funds S 602,000.00
Impact Fees ?

*itis possible that CDBG funds can only be used towards site improvments.
This will need to be further explored with CDBG and HUD staff.

Estimated Costs for Charlotte's Web Project

Vehicle Purchase S 250,000.00
Consultant S 15,000.00
Furnishings, equipment, etc. S 90,500.00
Secure building to store vehicle S 100,000.00
Site Improvement ?

Total S 455,500.00
Total w/o vehicle storage area S 355,500.00

Worst Case Scenario

Total Funding (no CDBG funds for bookmobile, loss of $250K) S 352,000.00
Estimated Costs (need storage, estimated $S100K) 455,500.00
Funding Gap S 103,500.00

W




The use of Library Impact Fees presents an interesting and philosophical challenge. It is extremely
important to fund the Charlotte’s Web project and make sure that it is a feasible reality for the
community of Lompoc, based upon previous information and decisions that have been released to the
public and interested parties.

However, as is evidenced by the Impact Fee Study, these funds are generated solely due to the facility of
the Lompoc Public Library, including its square footage, collection size and served population. It can
easily be argued, and rightly so, that while the bookmobile is a separate “library,” it would also be an
expansion of the services that the Lompoc Library offers and would greatly benefit the library. To
allocate all Library Impact Fees that have been generated over the years to a project that is an expansion
of library services, rather than putting any funds towards an identified need that exists at the actual
facility of the Lompoc Library seems inequitable.

It is the Library Director’s belief that there should be a prioritization of how Library Impact Fees are
spent. RFID technology can provide a means to increase the library’s technological capabilities,
potentially increase open hours and provide salary savings. In a time when the Library’s reserves are not
healthy, it is important to make changes to operations that reduce the need to pull from reserves.

Staff recommendation: that the Library Board of Trustees approve using the necessary amount of
Library Impact Fees to fund the purchase and installation of RFID technology at the Lompoc Public
Library. Following that, use the necessary amount of Library Impact Fees to assist in the construction of
the Charlotte’s Web Mobile Library (bookmobile). Remaining funds, if any, can be used towards
applicable projects related to the Lompoc Library as they arise, pending Library Board approval.



City of Lompoc — Impact Fee Study Introduction

in violation of Article XIIIA. That objection would be valid only if fees exceeded
the cost of providing capital facilities needed to serve new development. If that
were the case, then the fees would also run afoul of the U. S. Constitution and the
Mitigation Fee Act. Articles XIIIC and XIIID, added by Proposition 218 in 1996,
require voter approval for some “property-related fees,” but exempt “the imposi-
tion of fees or charges as a condition of property development.”

The Mitigation Fee Act. California’s impact fee statute originated in Assembly Bill
1600 during the 1987 session of the Legislature, and took effect in January, 1989.
AB 1600 added several sections to the Government Code, beginning with Section
66000. Since that time the impact fee statute has been amended from time to
time, and in 1997 was officially titled the “Mitigation Fee Act.” Unless otherwise
noted, code sections referenced in this report are from the Government Code.

The Act does not limit the types of capital improvements for which impact fees may
be charged. It defines public facilities very broadly to include "public improve-
ments, public services and community amenities." Although the issue is not specifi-
cally addressed in the Mitigation Fee Act, other provisions of the Government
Code (see Section 65913.8) prohibit the use of impact fees for maintenance or op-
erating costs. Consequently, the fees calculated in this report are based on capital
costs only.

The Mitigation Fee Act does not use the term “mitigation fee” except in its recently
added official title. Nor does it use the more common term “impact fee.” The Act
simply uses the word “fee,” which is defined as “a monetary exaction, other than a
tax or special assessment, ... that is charged by a local agency to the applicant in
connection with approval of a development project for the purpose of defraying all
or a portion of the cost of public facilities related to the development project ....”
To avoid confusion with other types of fees, this report uses the widely-accepted
term “impact fee,” which should be understood to mean “fee” as defined in the
Mitigation Fee Act.

The Mitigation Fee Act contains requirements for establishing, increasing and im-
posing impact fees. They are summarized below. It also contains provisions that
govern the collection and expenditure of fees, and require annual reports and peri-
odic re-evaluation of impact fee programs. Those administrative requirements are
discussed in the Implementation Chapter of this report. Certain fees or charges re-
lated to development are exempted from the requirements of the Mitigation Fee
Act. Among them are fees in lieu of park land dedication as authorized by the
Quimby Act (Section 66477), fees collected pursuant to a reimbursement agreement
or developer agreement, and fees for processing development applications.

November 5, 2003 MAXIMUS Page 1-2



Clty of Lompoc - Impact fee Study Librarles

CHAPTER 5
LIBRARIES

This chapter addresses libraries needed to serve future development in Lompoc.
Information on library facilities was obtained from the 2002 Lompoc Library
Needs Assessment and Feasibility Study, and from the Lompoc Library Department
staff.

The City has one library facility, the Lompoc Public Library, which was constructed
in 1968-69. A private residence has been donated to the City for use as a Chil-
dren’s library. The donor has provided an endowment to cover operating costs of
the Children’s Library, but the City must find money to renovate the building for
use as a library, and is seeking grants for that purpose.

SERVICE AREA

The Lompoc Public Library operates as part of a regional library system. Santa
Barbara County is one of only two California counties that does not have a coun-
tywide library system. Instead, the County contracts with three cities to provide
library services to county residents. The City of Lompoc is the contract Agency for
Santa Barbara County Library Zone II, which extends east to Buellton and west
past Vandenberg AFB. There are three libraries within Zone II: The Lompoc Pub-
lic Library and two smaller branches--the Buellton Library and the Village Branch
Library (in Vandenberg Village, just north of Lompoc). The current population of
Zone II, as determined by the California State Library is 69,350. Of that number,
the population served by the Lompoc Public Library is 57,075.

METHODOLOGY

This chapter calculates impact fees using the standard-based method discussed in
Chapter 1. Standard-based fees are open-ended. Fees calculated in this chapter are
based on a ratio of facilities to users and do not depend on assumptions about the
ultimate limits of development in the City.

DEMAND VARIABLE

Virtually all local governments define the need for libraries as a function of popula-
tion, and population is used in this analysis as the demand variable used to measure
library needs. Because the fees are population-driven, they apply only to residential
development.

November 5, 2003 MAXIMUS Page 5-1



City of Lompoc - Impact Fee Study Librarles

LEVEL OF SERVICE AND FACILITY NEEDS

The existing Lompoc Library consists of 20,008 square feet, of which 2,916 is in a
basement. Lompoc has not formally adopted space standards for libraries, but a
Library Needs Assessment and Feasibility Study was prepared by Ravatt, Albrecht
& Associates in 2002. That study proposes expansion of the existing library to ap-
proximately 30,000 square feet.

However, for purposes of this study, the existing ratio of building space and library
materials to population will be used as the level of service standard. Thar approach
ensures that impact fees for new development will not be based on a level of service
higher than the level provided to the existing community. Table 5.1 shows the ex-
isting ratios of building area and materials to population. The planned Children’s
library is not included in the tabulation of existing library space. The population
used to establish the existing level of service is the entire population of the service
area discussed above, not just the City population.

Table 5.1
Existing Ratio of Library Building Area and Materials to Population

Existing | Service Area | Units per

Cost Component Units Units ' | Population? | Capita*®
Existing Library Space Square Feet | 20,008 57,075 0.35
Existing Collection Volumes 89,370 57,075 1.57

! Based on 2002 Library Needs Assessment and Feasibility Study and data from the Library staff
2 Population of the Lompoc Public Library service area, estimated by the California State Library

? Units per capita = existing units / service area population

PER-CAPITA COST

Table 5.2 on the next page shows the per-capita cost to provide library facilities
and materials at the current level of service to serve future development. Those per
capita costs are based on the per capita service levels from Table 5.1. The per-
capita costs will be used to calculate impact fees for library facilities and materials.
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City of Lompoc - Impact Fee Study Librarles

Table 5.2
Cost per Capita - Library Facilities and Materials
Cost Existing Units | Cost per | Cost per
Component Units per Capita ' Uniz ? Capita *
Library Space Square Feet 0.35 $275.00 $96.40
Library Materials Volumes 1.57 $35.00 $54.80
Total Cost per Capita $151.21

! Sec Table 5.1

2 Cost per square foot based on $200 for construction, $25 for land, $15 for
site development and $35 for furniture, fixtures and equipment. Cost per
volume of new materials includes purchase and processing.

3 Cost per capita = cost per unit X units per capita.

IMPACT FEE CALCULATION

Below, the per-capita cost from Table 5.2 is converted into impact fees per unit of
development, by development type, for library facilities and materials. To calculate
fees per unit of development, the per-capita cost is multiplied by the average num-
ber of people per dwelling unit for each type of residential development. Table 5.3
shows the resulting impact fees per unit of development.

Table 5.3
Impact Fees per Unit of Development - Library Facilities and Materials

Development Dev | Population Cost Impact Fee

Type Units ' | per Unit ? | per Capita®| per Unit *
Residential-Single Family DU 3.00 $151.21 $453.62
Residential-Duplex/Multi DU 2.80 $151.21 $423.38
Residential-Mobile Home DU 2.10 $151.21 $317.54

'pu= dwelling unit

% See Table 2.1

3 See Table 5.2

* Impact fee per unit = population per unit x cost per capita

PROJECTED REVENUE

Finally, the impact fees from Table 5.3 can be applied to furure development to
project the total revenue that would be generated by those fees through buildout of
the study area, assuming future development occurs as projected in Chapter 2 of
this report.
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City of Lompoc - Impact Fee Study Librarles

Table 5.4 shows the projected revenue that would be generated if the fees calcu-
lated in this chapter are applied to future residential development.

Table 5.4
Projected Revenue - Fees for Library Facilities and Materials

Development Dev Future | Impact Fee | Projected

Type Units | Units ? per Unit® | Revenue*
Residential-Single Family DU 1,906 | $453.62 | $ 864,763
Residential-Duplex/Multi DU 223 | $423.38 | $ 94,293

Residential-Mobile Home DU 0| $317.54 | § -

Total $ 959,056

' DU = dwelling unit

2 See Table 2.3

¥ See Table 5.3
* Projected revenue = future units x impact fee per unit

All costs used in this report are given in current dollars. To keep pace with chang-
ing price levels, the fees calculated above should be adjusted annually for inflation.
See the Implementation Chapter for more on indexing of fees.
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8E. Consideration of a new policy: “Violating Library Rules of Conduct: Viewing Pornography”

A formal policy regarding how to handle library patrons who are observed viewing pornography has
never been in place. Viewing pornographic material in any manner is already prohibited by the existing
Library Rules of Conduct and Internet Usage policy. All patrons must agree to the terms of the Internet
Usage Policy prior to using any library computers.

The below policy was developed using the expertise of the Library Director and Adult Services Manager,
with significant input from the Lompoc Police Chief.

Staff recommendation: that the Library Board of Trustees approve the new “Violating Library Rules of
Conduct: Viewing Pornography” policy.

Violating Library Rules of Conduct: Viewing Pornography

If a library patron is observed to be viewing pornographic material, they will be approached by a library
staff member who will inform them of the following:
e they are violating library policy by viewing such content;
e their current internet session will be terminated immediately;
e they no longer have computer privileges at the Lompoc, Buellton or Village Libraries;
e they will be asked to sign a document that acknowledges the revoking of their computer usage
privileges; however, a refusal to sign said paperwork does not mean policy will not apply.

The staff member will also put a note in the patron’s record so that other Black Gold Libraries can be
aware that the above situation has occurred.

If the library patron is under 18 years of age, they will be approached by a library staff member who will
inform them of the following:
e they are violating library policy by viewing such content;
e their current internet session will be terminated immediately;
e the parent/guardian who signed for their library card will be contacted ;
e they will no longer have computer privileges at the Lompoc, Buellton or Village Libraries for six
months (unless another timeframe is mutually agreed upon by the parent/guardian and the
Youth Services Manager or another appropriate manager/supervisor);
e asecond violation will result in permanent revoking of computer usage privileges.

If the library patron is observed to be viewing child pornography, library staff will not approach the
patron, but will contact the Lompoc Police Department so their actions can be observed by law
enforcement. Lompoc Police Department will respond accordingly to such a call. Library staff will still
take the necessary steps to revoke the patron’s computer privileges and put a note in the patron’s
record.

If a library patron is observed to be viewing pornographic material on their own personal laptop
computer while on library property the same policy shall apply.

Approved by the Library Board of Trustees on March 12, 2013.



8F. Report on Library’s new hours and general usage statistics

Attached are circulation statistics that compare data in several ways. The top portion of the report
details overall circulation by day, comparing the last five months we have operated with new hours to
the five previous months with the old hours. The bottom portion of the report has those details broken
down by hour and compares the same period of time in 2011/12 to 2012/13.

Several factors to keep in mind regarding this report are:

Circulation can fluctuate due to a large number of variables (example: old hours include the
summer months which are always the busiest of the library);

Five months is a relatively short period of time to attempt to analyze data of this nature;

Said data includes renewals made via patrons acting online or the phone who may not have
visited the library;

Library usage is not at all limited to circulation of materials — patrons may visit the library for a
program, to use a computer, utilize the library’s Wi-Fi connection with their own laptop, or
simply visit the library to browse the collection, sit down and read, perform research, etc.

Conclusions to be drawn from the data:

Drawing too forceful of conclusions based upon the circulation data should be avoided due to
imperfectness of the statistics;

At the current level of service at 36 open hours per week, the library will continue to be used
regardless of the different times it is open;

We know that the library is being used in both the mornings and evenings, which was previously
not possible with the old hours;

Storytime is more convenient now that morning hours are available to patrons;

Closing at 5pm on Monday and Tuesday is the most challenging obstacle currently and if
additional hours are possible, should first go to lengthening those days;

Tuesdays and Wednesdays continue to the busiest day of the week;

Saturdays are incredibly busy despite being open only four hours;

Based upon the data pulled and staff observations, the Information Desk and Youth Services
Desk services may be consolidated from 6-8pm on Wednesday and Thursdays (with the
exception of the summer months when patrons behavior becomes very unstable); resulting in
some salary savings for the future.

Staff will continue to observe patterns in all possible ways to be able to best serve library patrons and
find cost savings when available.



Old Hours

5 months (May-Sept)

Monday 16,653
Tuesday 19,063
Wednesday 15,599
Thursday 15,075
Friday 11,395
Saturday 12,514
Sunday 1,191
Total Circ 91,490
Old Hours

Octotber 2011 - February 2012

Monday 12PM-1PM
Monday 1PM-2PM
Monday 2PM-3PM
Monday 3PM-4PM
Monday 4PM-5PM
Monday 5PM-6PM
Monday 6PM-7PM
Tuesday 12PM-1PM
Tuesday 1PM-2PM
Tuesday 2PM-3PM
Tuesday 3PM-4PM
Tuesday 4PM-5PM
Tuesday 5PM-6PM
Tuesday 6PM-7PM

Wednesday 12PM-1PM
Wednesday 1PM-2PM
Wednesday 2PM-3PM

12-7
12-7
12-7
12-7
1-5

1-5
CLOSED

1,653
1,900
2,069
2,227
2,292
2,182
1,745

1,920
2,142
2,544
2,696
2,600
2,453
2,718

1,791
2,006
2,171

Total
14,068

Total
17,073

New Hours
5 months (Oct-Feb)
Monday 13,901 10-5
Tuesday 15,412 10-5
Wednesday 18,937 1-8
Thursday 14,356 1-8
Friday 10,899 1-5
Saturday 14,105 1-5
Sunday 1,399 CLOSED
Total Circ 89,009

New Hours

Octotber 2012 - February 2013

Monday 10AM-11AM
Monday 11AM-12PM
Monday 12PM-1PM
Monday 1PM-2PM
Monday 2PM-3PM
Monday 3PM-4PM
Monday 4PM-5PM
Tuesday 10AM-11AM
Tuesday 11AM-12PM
Tuesday 12PM-1PM
Tuesday 1PM-2PM
Tuesday 2PM-3PM
Tuesday 3PM-4PM
Tuesday 4PM-5PM
Wednesday 1PM-2PM
Wednesday 2PM-3PM
Wednesday 3PM-4PM

665
1,337
1,645
1,717
2,075
2,063
3,120

828
1,881
1,751
1,854
1,827
2,371
3,394

2,581
2,991
2,917

Total

Total

12,622

13,906



Wednesday
Wednesday
Wednesday
Wednesday

Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday

Friday
Friday
Friday
Friday

Saturday
Saturday
Saturday
Saturday

3PM-4PM
4PM-5PM
5PM-6PM
6PM-7PM

12PM-1PM
1PM-2PM
2PM-3PM
3PM-4PM
4PM-5PM
5PM-6PM
6PM-7PM

1PM-2PM
2PM-3PM
3PM-4PM
4PM-5PM

1PM-2PM
2PM-3PM
3PM-4PM
4PM-5PM

2,486
2,537
2,281
1,931

1,374
1,648
1,882
2,174
1,842
1,835
1,959

1,866
1,827
1,875
2,415

2,748
3,272
2,742
3,023

Total
15,203

Total

12,714

Total
7,983

Total
11,785

Wednesday
Wednesday
Wednesday
Wednesday

Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday

Friday
Friday
Friday
Friday

Saturday
Saturday
Saturday
Saturday

4PM-5PM
5PM-6PM
6PM-7PM
7PM-8PM

1PM-2PM
2PM-3PM
3PM-4PM
4PM-5PM
5PM-6PM
6PM-7PM
7PM-8PM

1PM-2PM
2PM-3PM
3PM-4PM
4PM-5PM

1PM-2PM
2PM-3PM
3PM-4PM
4PM-5PM

2,791
2,899
2,103
1,419

2,120
2,226
2,386
2,329
1,718
1,538

927

2,039
2,139
2,643
2,798

2,751
3,307
3,306
3,340

Total

Total

Total

Total

17,701

13,244

9,619

12,704



Lompoc Public Library System
February 2013 Staff Report

Black Gold Cooperative Library System

Adult Services Manager, Jessica Cadiente, attended Polaris Fusion training with other Black Gold Libraries on
February 5. Ms. Cadiente also attended a Black Gold Reference and Adult Services meeting in Goleta on
February, 13.

Community Outreach

Library Director, Ashlee Chavez, met with Lompoc United School District staff members on February 15.
Superintendent, Greg Kampf, and Head of Curriculum, Laura Lee Parks, look forward to collaborating with the
library on several projects.

Youth Services Manager, Lezlee Hurtado, helped three different Fillmore 6" grade classes visit the library and
find biographies relevant to their homework assignments. The three class visits totaled 90 students.

Mrs. Hurtado performed storytime outreach on February 21 at the Dorothy Jackson Center with 27 in
attendance. She also performed a special “Cat in the Hat” Dr. Seuss storytime at Fillmore on February 28, with
75 students in attendance.

Computer Technical Services

Computer Technician, Adam Fabela, has now installed receipt printers at all three libraries. He also assembled
two new computer tables for the Lompoc Library, saving approximately $400 in lieu of having the vendor
assemble the furniture.

With assistance from the Purchasing department, over 100 pieces of outdated and un-usable computer and
computer related items were turned into the city according to the City’s surplus equipment policy.

A new test server was created with the help of Gary See at Black Gold HQ. The server allows Mr. Fabela to test
out new software and equipment to discover potential problems prior to installing on patron or staff
computers.

Grant seeking
No grants were submitted during the month of February. The Library hopes to hear the results of the ERG
Resources grant submitted previously in December, sometime during the month of March.

Library Operations

Ms. Chavez spent a great deal of time working with city staff on the FY13-15 budget process during the month
of February. Meetings with public works took place on February 1, a joint budget workshop with City Council
took place on February 12, and an in-depth budget meeting with the City Administrator and Finance Director
took place on February 25.

New shelving will be ordered for the “new” and “rental” book area. This shelving will help create a more casual
and informal atmosphere, and allow for more marketing of books and materials, as it comes with several “add-
ons.” The shelving will be the first thing library patrons see as they walk into the library, so it is vital to make a
good impression. This new shelving was able to be purchased thanks to donations from the Turducken Dinner
Group.
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Literacy Services
Literacy Coordinator, Christina Chill, attended a webinar entitled “What’s Up with California Library Literacy
Services?” on February 27. Highlights from the webinar include:

e Literacy funding is included in the 13/14 proposed State budget at the current level

e 11/12 saw a 14% drop in tutors due to cuts in staff — 33% drop in number of tutor trainings held

e PR materials are being made available to help programs develop individual donor plans

The Literacy Events Committee met February 5 in preparation for the April 14" Scrabble fundraiser for Literacy.
Advertisements appeared in Friday Focus e-newsletter this month and will also go out with City of Lompoc’s
utility bills in March.

A Tutor Training refresher course was held February 19 for two returning tutors. The next training for new
tutors will be held in the spring.

Families for Literacy Program was held at the Library featuring storyime, crafts, and activities around Valentine’s
Day; 17 were in attendance with 11 books distributed. A new volunteer was recruited to assist with planning
and coordination of FFL programs.

Reach Out and Read activities are ongoing at the County Health Clinic. Doctors encourage parents to read to
their children and use the services of the Library during well child checkups. Book distribution was 100 for
February.

Literacy Statistics
1 student intake; 5 new student/tutor matches; 20 referrals made; 715 tutoring hours (Oct — Dec); 325 non-
tutoring hours (Oct — Dec).

Programming

The Library is hosting a traveling exhibition entitled Wherever There’s a Fight: a History of Civil Liberties in
California between the dates of February 7-April 7, 2013. The exhibit includes 13 canvas panels that include text
and photos that depict the history of civil liberties in California. The traveling exhibit is from Exhibit Envoy,
funded by Cal Humanities, a Searching for Democracy project.

Family Movie Night took place on February 1 and featured a screening of “Hotel Transylvania” with 63
attendees.

Ms. Chavez met with the Lompoc Library Art Advisory Committee on February 7. A new chair was elected and
artists were selected for shows in 2013.

Second Friday Flicks took place on February 8 with a showing of Mystic River and had 10 attendees.

Ms. Chavez met with Diane Siminski, Concert Mistress, for the Lompoc Pops Orchestra. Together they arranged
for the Lompoc Pops to perform during the Library Foundation sponsored “Concerts on the Lawn” program in
August.

A special storytime on February 26 featured local author, Connie Amarel, who read one of her books to the 39
attendees.

Promotion and Social Media

Ms. Cadiente created a Pinterest page for the library. The page is in its infancy and will hopefully have sufficient
boards created in March to add it to the website. Basic e-book tutorials were added to the website. Facebook
is still continuing to grow with 25 new likes in February. The site is being utilized as a supplement to the
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library’s website and event calendar.

Reference Services
Ms. Cadiente attended a JobScout webinar on February 18 and an Overdrive Partner Update on February 26.

Computer tutoring for the month totaled 16 patrons helped by library volunteers, Barbara Raggio and Richard
Rosso.

Support and Fundraising

Ms. Chavez met with the Village Friends group on February 1; the Lompoc District Libraries Foundation on
February 14; and on February 28 met with Foundation VP, Suzanne Schwark, to discuss Foundation business
and writing an article for the upcoming newsletter.

Youth Services
Volunteers worked 34 hours in the youth department during the month of February.

Storytime attendance 334; Spanish storytime 37; Homework Club 38.

Volunteer Services
6 applications received; 6 volunteers assigned; 315 volunteer hours.

A wonderful volunteer was recruited for shelf reading in Lompoc and others are being sought for check-in and
computer tutoring.

Volunteer Statistics:
4 applications received; 7 volunteers assigned (Lompoc 5; Village 1; Literacy 1); 295 volunteer hours.

Library Circulation was down 9.5%.

Lompoc Public Library Computer Sessions/Wi-Fi Users
2013
IAN | FB | MAR | APR | MAY | JUN | JuL | AuGg | sep | oct | Nov | DEC

2,339 | 2,225/405 | | | | | | | | | |

People Counter (Meter installed 4/1/06)
2013
AN | FEB | MAR | APR | MAY | JuNn | JuL | AuG | sep | oct | Nov | DEC
12,301 | 11,233 | | | | | | | |
2012
IAN | FEB | MAR | APR | mMAY | JuN | JuL | Aue | sep | oct | Nov | DEC

11,324 | 11,712 | 11,259 | 11,739 | 12,567 | 11,841* | 12,579 | 12,288** | 9,323*** | 12,877 | 10,065 | 9,805
*One unit down for 3 days; **one unit down 14 days; ***one unit down 11 days

BRANCH LIBRARIES

Buellton Library
Community Outreach

Buellton Branch Manager, Liz Chapman, continues to provide outreach storytime to the Headstart group twice a
month.
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Programming
Storytime attendance for the month of February totaled 77.

Library Circulation was down 12%.

Buellton Library Computer Sessions/Wi-Fi Users

2013

JAN | FEB | MAR | APR | mMAY | JuNn | JuL | AuGc | sep | oct | Nov | DEC

R | | | | | | | |
People Counter (Meter installed 3/17/06)
2013

JIAN | FEB | MAR | APR | MAY | JuN | JuL | AuGg | sep | oct | Nov | DEC
8,005 | 8783 | | | | | | | |
2012

JAN | FEB | MAR | APR | MAY | JuN | JuL | Auc | sep | ocT | Nov | DEC
5,735* | 8,086 | 8,557* | 9,388 | 7,651 | 9,029 | 2,876** | 7,851*** | 8,205 | 8,528 | 7,620 | 6,739

*One unit down for 7 days; **One unit down all month; ***down 5 days

Village Library

Library Operations

Ms. Cadiente visited with Village Branch Manager, Stacy Brigman, on February 22 to discuss Village Library
operations and standards.

The artist Marilyn Stankewich is currently on display at the Village Library.

The Village Library received a donation of $1,000 from the Emmett R. Quady Foundation for a new computer.

Programming
As part of the Village Speaker Series, Dr. Tony Mills spoke on Global Warming on February 14 with 12 attendees.

Storytime attendance for the month of January totaled 138.

Library Circulation had no change in February.

Village Library Computer Sessions/Wi-Fi Users

2013

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
? ?/53

2012

JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC
770 612 708 604 600 601 533 705 455 452 382 357
People Counter (Meter installed 4/1/06)

2013

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
2,758 2,546

2012

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
2,659 | 2,667 | 2,955 | 2,736 | 2,756 | 3,242 | 2,891 | 3,012 2,688 | 2,806 | 2321| 2,165

February 2013 Staff Report
Library Board of Trustees

Page 4 of 4



	8B. Budget Exp & Rev Summary 2012-2013.pdf
	Sheet 1

	8B. Budget Exp & Rev Summary 2012-2013.pdf
	Sheet 1




