Lompoc Library Board of Trustees
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Tuesday, March 12, 2013, 8:30 AM
Regular Meeting Minutes

1. Callto Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 8:32 AM

Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge, Linual White
Trustees Absent: None
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide

2. Adoption of Agenda
MOTION: It was moved, seconded (Knowles/White), and unanimously carried to discuss the agenda items
in order as listed.

3. Consent Calendar
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the Consent
Calendar as presented.

4. Presentations
None

5. Public Comment
None

6. Library Support Activities
A. Friends of the Library
Friends Co-President Cathy Rudolph submitted a written report that the Friends are working on their FY
May 2013-April 2014 budget. They are also working with the Buellton Friends officers on fundraising
revenue handling procedures.

B. Library Foundation
No representative was present. The Library Director reported that the LDLF’s next meeting will be held
on 3/14/13. (See more information under Roundtable.)

7. Correspondence
None.

8. Business
A. Completion of the Charlotte’s Web Children’s Library Project
The Library Director reported that she met with Sheldon Smith, Lompoc Unified School District, who
confirmed that they have a secure parking location available for the book mobile and that the City has
permission to upgrade the space with a concrete pad and/or cover if desired. The Director has been in
discussion with a potential design consultant and the project steps will be to develop a design, bid for
construction, and construction.
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The Library Director advised that she was told the Library Foundation has the MOU on their 3/14/13
meeting agenda. In talking with one of their officers, it was expressed that they are still very supportive
of the project but feel that being a party to the MOU would slow down the process. If not part of the
MOU, staff advised that the Foundation will need to turn over any funds related to the project.

Report on the 2012-13 budget

The Library Director advised that the current report still reflects the adopted budget which has seen
some revisions. Future reports will reflect the revised budget and accounts will be more current and
budget percentages accurate.

Report on the 2013-14 budget

The Library Director provided an update on the program changes, capital improvement requests and
capital outlay request as the result of the outcome of a meeting with the City Administrator and
Finance Director. CDBG (Community Development Block Grant) funds were listed as a possible funding
source for resurfacing the parking lot but after research, staff was advised that CDBG funds are not
eligible for parking lots. Funding for the Literacy Program was not included in the budget. Continued
advocacy is important as stable funding is necessary for this program to continue. Trustee Knowles
suggested obtaining information on the programs at the Santa Maria and Santa Barbara libraries to use
as examples. The Library Director added that the City of Lompoc may be the only city in the state that
has a literacy program that does not receive funding from their city. Trustees discussed a number of
ways to bring awareness to the Literacy program.

Consideration of Library Impact Fees and their usage
There was some discussion on the use of Library Impact Fees and culminated in Trustees agreeing that
priority of use should be for new RFID technology for the Lompoc Library.

MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to use the necessary
amount of Library Impact Fees to fund the purchase and installation of RFID technology at the Lompoc
Public Library. Following that, use the necessary amount of Library Impact Fees to assist in the
construction of the Charlotte’s Web Mobile Library (bookmobile). Remaining funds, if any, can be used
toward applicable projects related to the Lompoc Library as they arise, pending Library Board approval.

Consideration of a new policy: “Violating Library Rules of Conduct: Viewing Pornography”
Trustees had several questions and information was shared regarding filtering, privacy issues and staff
involvement in misuse of the internet computers.

MOTION: It was moved, seconded (Dale/Aguiniga), and carried on a 3-2 vote (Trustees Ruhge and
Knowles against) to change the wording of the document to read as follows. Trustees requested that
staff provide a one year review report.

Violating Library Rules of Conduct: Viewing Pornography
If a library patron is observed to be viewing pornographic material, they will be approached by a library
staff member who will inform them of the following:

e they are violating library policy by viewing such content;
e their current internet session will be terminated immediately;
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9.

10.

11.

e they will be asked to sign a document that acknowledges a second offense will result in
permanent revoking of their internet computer usage privileges; however, a refusal to sign said
paperwork does not mean policy will not apply.

The staff member will also put a note in the patron’s record so that other Black Gold Libraries can be
aware that the above situation has occurred.

If the library patron is under 18 years of age, they will be approached by a library staff member who will
inform them of the following:

e they are violating library policy by viewing such content;

e their current internet session will be terminated immediately;

e the parent/guardian who signed for their library card will be contacted and informed;

e asecond offense will result in no longer have internet computer privileges at the Lompoc,
Buellton or Village Libraries for six months (unless another timeframe is mutually agreed upon
by the parent/guardian and the Youth Services Manager or another appropriate
manager/supervisor);

e athird violation will result in permanent revoking of internet computer usage privileges.

If the library patron is observed to be viewing child pornography, library staff will not approach the
patron, but contact the Lompoc Police Department regarding the patron and their observed actions.
Lompoc PD will respond accordingly to such a call.

Library staff will still take the necessary steps to revoke the patron’s internet computer privileges and
put a note in the patron’s record.

If a library patron is observed to be viewing pornographic material on their own personal laptop
computer while on library property the same policy shall apply.

Report on Library’s new hours and general usage statistics
Trustees thanked staff for a thorough report.

Library Director’s February report and updates

The Library Director has been notified that the grant application to ERG Resources was not funded. There is
a second funding cycle this year and notification will be provided when applications can be submitted. The

Library Director advised that staff is now tracking WiFi use and computer sessions. These new statistics will
be provided to Trustees each month.

Roundtable
At this point Trustees allowed a report from Lompoc District Libraries Foundation Vice President Suzanne
Schwark who was delayed due to a prior meeting.

Adjournment
The meeting was adjourned at 10:27 AM to a Closed Session.
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Lompoc Library Board of Trustees Closed Meeting Minutes
Tuesday, March 12, 2013, following the Regular Meeting

1. Callto Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:32 AM

Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge, Linual White
Trustees Absent: None

2. Personnel Matter: Completion of the Library Director’s performance evaluation
Trustees discussed the Library Director’s performance evaluation and actions to be taken were agreed
upon.

3. Adjournment
The Closed Session was adjourned at 10:45 AM. The next regular meeting will be held at 10:30 AM on
Tuesday, April 9, 2013 at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA.

Linual White, Secretary
by Lee Edie, Library Administrative Aide
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