Lompoc Library Board of Trustees
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Tuesday, April 9, 2013, 10:00 AM
Regular Meeting Minutes

1. Callto Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:03 AM.

Trustees Present: Maria Aguiniga, Judith Dale, Ann Ruhge
Trustees Absent: Luella Knowles, Linual White
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide

2. Adoption of Agenda
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to discuss the agenda items in
order as listed.

3. Consent Calendar
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to approve the Consent
Calendar as presented.

4. Presentations
None

5. Public Comment
None

6. Library Support Activities
A. Friends of the Library
Friends Co-President Cathy Rudolph reported that on April 8 the Board held a budget committee
meeting and will be recommending taking $20,000 from their reserves to help meet expenses and for
projects they wish to fund for the upcoming year. Their regular meeting will be held on April 23 at
which they also plan to discuss ways to increase their revenue. She asked and Trustees agreed that
they were would like to receive a copy of the Friends final budget for 2013-14.

B. Library Foundation
No representative was present. The Library Director reported that the LDLF’s next meeting will be held
on April 11.

7. Correspondence
None.

8. Business
A. Completion of the Charlotte’s Web Children’s Library Project
The Library Director reported that she has been in contact with Michael Swendrowski of Specialty
Vehicle Services and he will be providing a contract for services for consideration. Once the MOU is
approved, the Library will be in a better position to move forward with the project.
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9.

10.

11.

B. Report on the 2012-13 budget
The Library Director advised that the revised budget figures are now listed and monthly percentages
have been included. No date has yet been set for the budget presentation.

C. Consideration of the “chargeback” to branch libraries for Professional Services
After reviewing the information and options provided, Trustees asked for additional information to aid
in their decision. Staff will provide old and new hours for the Lompoc Library, the job description for
Library Clerk Il branch manager classification, and will have supervisory staff present at the next
meeting. Trustee Dale would like the next meeting time to be convenient for branch staff to be present
and Trustees were amicable to setting an earlier meeting time when staff supervisors can be present.
Trustee Dale asked Ms. Chavez to provide the City of Buellton with the estimated cost increase.

This item was tabled to the next meeting.

Library Director’s March report and updates
The Library Director corrected the circulation numbers that were listed in the staff report to read: Lompoc
Library — up 4%, Village Library - down 8.6% and Buellton Library — down 5.3%.

Ms. Chavez advised that the California State Library awarded a Pitch an Idea grant to the Black Gold
Cooperative Library System. The grant allows for the hiring of a consultant to review how the charges are
made for each zone in the system and to make sure that the method used is equitable for all. The result will
be presented to the Black Gold Admin Council and may change the amount our system libraries are
charged. The consultant will be meeting with the Library Director on April 24.

The Library Director is completing a grant application for the California State Library — Pitch an Idea grant
cycle of FY13-14 this week that will allow for a promotional program entitled “First Grade, First Card” which
will have a goal of providing all 1t graders in the library system’s service area with a library card.

Roundtable

Trustee Dale asked if County of Santa Barbara Community Services Director Herman Parker had been in
contact with library directors regarding the country contract and the discussion of the Buellton and Solvang
libraries. Ms. Chavez indicated that she had not heard from him in regards to that, but a meeting would be
scheduled in the near future.

Trustee Aguiniga asked if the Library Director would be promoting the Library’s National Library Week
programs on the local cable TV program Police Beat. Ms. Chavez replied that Police Beat had taken a hiatus
and had just resumed. Ms. Chavez added that she previously told the program coordinator that she would
be available whenever they needed items of interest for the program, but that the National Library Week
information was being advertised on TapTV.

Adjournment
The meeting was adjourned at 10:58 AM. The next regular meeting will be held at 10:00 AM on Tuesday,
May 14, 2013 at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA

Linual White, Secretary
by Lee Edie, Library Administrative Aide
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