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Lompoc Public Library 
Library Board of Trustees 
Regular Meeting Agenda  

Tuesday, April 9, 2013, 10:00 AM 
Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

Presiding: Ann Ruhge, President 
 
 
1.  Call to Order  
                                                                                        
2.  Adoption of Agenda                   
 
3.  Consent Calendar    
     All items on the Consent Calendar are considered to be routine and will be enacted, after one 
     Motion, in the form listed below.  There will be no separate discussion of these items unless a  
     Trustee, staff member, or other attendee requests separate discussion.                                                                              

A. Minutes of the March 12, 2013 regular meeting 
B. Approval of the March 2013 invoices 

 
4.  Presentations 
                  
5.  Public Comment 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of 
the Board of Trustees. Comments related to non-agenda items are appropriate at this time. Public 
comment on agenda items will be invited by the Chair as they are introduced. Each person may address the 
Board for up to 5 minutes. 

 
6. Library Support Activities 

A.  Friends of the Library 
B.  Library Foundation       

       
7. Correspondence 
 
8. Business  

A. Completion of Charlotte's Web Children's Library Project  
A staff report is included in the Board packet. 

    
B. Report on the 2012-13 budget 

A staff report is included in the Board packet. 
 

C. Consideration of the “chargeback” to branch libraries for Professional Services 
A staff report is included in the Board packet. 
 
Staff recommendation:  The Library Board of Trustees is being asked by the Library Director to 
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PM Monday and Tuesday, 1 PM and 8 PM Wednesday and Thursday, and 1 PM and 5 PM Friday and Saturday. 
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decide what option they think is the best way to move forward with charging the branch 
libraries for professional services.  
 

 9.   Library Director’s March report and updates  
 
10.  Roundtable 

Remarks by Trustees and staff 
 
11.  Adjournment  

The next Regular meeting will be held on May 14, 2013 at the Lompoc Library, 501 E. North Ave., Lompoc, 
at 10:00 AM. 
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Lompoc Library Board of Trustees 
Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

Tuesday, March 12, 2013, 8:30 AM 
Regular Meeting Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 8:32 AM 
 
Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 
 

2. Adoption of Agenda 
MOTION: It was moved, seconded (Knowles/White), and unanimously carried to discuss the agenda items 
in order as listed. 
  

3. Consent Calendar 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the Consent 
Calendar as presented.  
 

4. Presentations 
None 
  

5. Public Comment 
None 

 
6. Library Support Activities 

A. Friends of the Library 
Friends Co-President Cathy Rudolph submitted a written report that the Friends are working on their FY 
May 2013-April 2014 budget. They are also working with the Buellton Friends officers on fundraising 
revenue handling procedures. 
 

B. Library Foundation 
No representative was present.  The Library Director reported that the LDLF’s next meeting will be held 
on 3/14/13. (See more information under Roundtable.) 
 

7. Correspondence  
None. 
 

8. Business 
A. Completion of the Charlotte’s Web Children’s Library Project 

The Library Director reported that she met with Sheldon Smith, Lompoc Unified School District, who 
confirmed that they have a secure parking location available for the book mobile and that the City has 
permission to upgrade the space with a concrete pad and/or cover if desired. The Director has been in 
discussion with a potential design consultant and the project steps will be to develop a design, bid for 
construction, and construction. 
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The Library Director advised that she was told the Library Foundation has the MOU on their 3/14/13 
meeting agenda. In talking with one of their officers, it was expressed that they are still very supportive 
of the project but feel that being a party to the MOU would slow down the process. If not part of the 
MOU, staff advised that the Foundation will need to turn over any funds related to the project. 
 

B.   Report on the 2012-13 budget 
The Library Director advised that the current report still reflects the adopted budget which has seen 
some revisions. Future reports will reflect the revised budget and accounts will be more current and 
budget percentages accurate. 
 

C. Report on the 2013-14 budget 
The Library Director provided an update on the program changes, capital improvement requests and 
capital outlay request as the result of the outcome of a meeting with the City Administrator and 
Finance Director. CDBG (Community Development Block Grant) funds were listed as a possible funding 
source for resurfacing the parking lot but after research, staff was advised that CDBG funds are not 
eligible for parking lots. Funding for the Literacy Program was not included in the budget. Continued 
advocacy is important as stable funding is necessary for this program to continue. Trustee Knowles 
suggested obtaining information on the programs at the Santa Maria and Santa Barbara libraries to use 
as examples. The Library Director added that the City of Lompoc may be the only city in the state that 
has a literacy program that does not receive funding from their city. Trustees discussed a number of 
ways to bring awareness to the Literacy program. 

 
D. Consideration of Library Impact Fees and their usage 

There was some discussion on the use of Library Impact Fees and culminated in Trustees agreeing that 
priority of use should be for new RFID technology for the Lompoc Library. 
 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to use the necessary 
amount of Library Impact Fees to fund the purchase and installation of RFID technology at the Lompoc 
Public Library. Following that, use the necessary amount of Library Impact Fees to assist in the 
construction of the Charlotte’s Web Mobile Library (bookmobile). Remaining funds, if any, can be used 
toward applicable projects related to the Lompoc Library as they arise, pending Library Board approval. 
 

E. Consideration of a new policy: “Violating Library Rules of Conduct: Viewing Pornography” 
Trustees had several questions and information was shared regarding filtering, privacy issues and staff 
involvement in misuse of the internet computers. 

 
MOTION: It was moved, seconded (Dale/Aguiniga), and carried on a 3-2 vote (Trustees Ruhge and 
Knowles against) to change the wording of the document to read as follows. Trustees requested that 
staff provide a one year review report. 

 
Violating Library Rules of Conduct:  Viewing Pornography 
If a library patron is observed to be viewing pornographic material, they will be approached by a library 
staff member who will inform them of the following: 
 

 they are violating library policy by viewing such content; 

 their current internet session will be terminated immediately; 
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 they will be asked to sign a document that acknowledges a second offense will result in 
permanent revoking of their internet computer usage privileges; however, a refusal to sign said 
paperwork does not mean policy will not apply. 

 
The staff member will also put a note in the patron’s record so that other Black Gold Libraries can be 
aware that the above situation has occurred. 
 
If the library patron is under 18 years of age, they will be approached by a library staff member who will 
inform them of the following: 
 

 they are violating library policy by viewing such content; 

 their current internet session will be terminated immediately; 

 the parent/guardian who signed for their library card will be contacted and informed; 

 a second offense will result in no longer have internet computer privileges at the Lompoc, 
Buellton or Village Libraries for six months (unless another timeframe is mutually agreed upon 
by the parent/guardian and the Youth Services Manager or another appropriate 
manager/supervisor); 

 a third violation will result in permanent revoking of internet computer usage privileges.   
 
If the library patron is observed to be viewing child pornography, library staff will not approach the 
patron, but contact the Lompoc Police Department regarding the patron and their observed actions.  
Lompoc PD will respond accordingly to such a call.   
 
Library staff will still take the necessary steps to revoke the patron’s internet computer privileges and 
put a note in the patron’s record.     
 
If a library patron is observed to be viewing pornographic material on their own personal laptop 
computer while on library property the same policy shall apply.   

 
F.    Report on Library’s new hours and general usage statistics 

Trustees thanked staff for a thorough report.   
  
9. Library Director’s December report and updates 

The Library Director has been notified that the grant application to ERG Resources was not funded. There is 
a second funding cycle this year and notification will be provided when applications can be submitted. The 
Library Director advised that staff is now tracking WiFi use and computer sessions. These new statistics will 
be provided to Trustees each month. 
 

10. Roundtable 
At this point Trustees allowed a report from Lompoc District Libraries Foundation Vice President Suzanne 
Schwark who was delayed due to a prior meeting. 
 

11. Adjournment 
The meeting was adjourned at 10:27 AM to a Closed Session.  
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Lompoc Library Board of Trustees Closed Meeting Minutes 
Tuesday, March 12, 2013, following the Regular Meeting 

 

1. Call to Order 
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:32 AM 
 
Trustees Present: Maria Aguiniga, Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: None 
 

2. Personnel Matter: Completion of the Library Director’s performance evaluation 
Trustees discussed the Library Director’s performance evaluation and actions to be taken were agreed 
upon. 

 

3. Adjournment 
The Closed Session was adjourned at 10:45 AM. The next regular meeting will be held at 10:30 AM on 
Tuesday, April 9, 2013 at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA. 

 
 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 



Library Invoices
March 2013

Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes
City of Lompoc 2,644.91 85000-53110
The Gas Co. 333.90 85000-53110

86000-53110
PG&E 326.62 86000-53110
VVCSD 104.17 86000-53110
Verizon 85000-53202

86000-53202
47.81 88000-53202

Waste Management 72.04 86000-53110 2 mos.
99 cent only store 15.90 87000-52410
Amazon.com 26.99 85000-52140

26.99 86000-52140
26.99 88000-52140

AudioGO 8.00 85000-52140
Baker & Taylor 1001.16 85000-52140

18.39 86000-52140
81.52 88000-52140

Cabinets Etc. 27.00 85000-52408
CA Dept. of Justice 30.00 85000-53478

15.00 86000-53478
30.00 87000-53478

CDWG 279.62 85000-52237
Ashlee Chavez 85.88 85000-54120

4.52 86000-54120
42.94 88000-54120

Demco 1485.79 85000-52201
Dollar Tree Stores 188.68 87000-52410
Lee Edie 21.47 85000-54120

21.47 88000-54120
Adam Fabela 30.51 85000-54120

9.04 86000-54120
21.47 88000-54120

FoodsCo 19.62 87000-52410
Gale 469.01 85000-52140

143.18 86000-52140
146.23 88000-52140

Grainger 373.91 85000-52408
Graphic Systems Printers 180.36 85000-53340
Home Depot 600.70 85000-52408
Lezlee Hurtado 63.28 85000-54120
National Educational Systems 34.00 85000-52140
Karen Odom 13.56 85000-54120

13.56 86000-54120
Office Depot 608.27 85000-52201

48.20 85000-52237
81.73 86000-52201
81.26 88000-52201

Unique Management Svs. 250.60 40085-46129
Vons 16.16 87000-52410
Walmart 15.13 87000-52410

10,187.54 Total 10,187.54



Account Breakdown (revised)

Reference
Lompoc Library 85x00-xxxxx & 40085-xxxxx
Village Library 86x00-xxxxx & 40086-xxxxx
Buellton Library 88x00-xxxxx & 40088-xxxxx
Literacy 87x00-xxxxx & 40087-xxxxx

Account Totals Lompoc Village Buellton Literacy
Postage xxxxx-52110
Office Supplies xxxxx-52120
Printing xxxxx-52130
Copy Machine Expense xxxxx-52131
Copier Charges-Rental xxxxx-52132
Publications xxxxx-52140 1,539.16 188.56 254.74
Book Rental xxxxx-52142
Operating Supplies xxxxx-52201 2,094.06 81.73 81.26
Computer Equip. xxxxx-52237 327.82
Bldg. Maint. Supplies xxxxx-52408 1,001.61
Other Supplies xxxxx-52410 255.49
Utilities xxxxx-53110 2,978.81 502.83
Telephone xxxxx-53202 47.81
Prof Svs-Advertising xxxxx-53340 180.36
Black Gold Services xxxxx-53460
Background Screening xxxxx-53478 30.00 15.00 30.00
Shredding Service xxxxx-53489
Office Equip Maint. xxxxx-53502
Special Equip Maint. xxxxx-53503
Training xxxxx-54101
Travel xxxxx-54120 214.70 27.12 85.88
Membership xxxxx-54130
Meetings/Training xxxxx-54140
UMS Collection Contract 40085-46129 250.60
Misc. Donation 4008x-48299
Women's Fund 85000-79941
Grounds Maintenance 85200-53408
Literacy Fund Raiser 40087-48234
CA Council for Humanities grant 85120-xxxxx
Christian Science Society gran88310-73044

Total 8,617.12 815.24 469.69 285.49



8A. Completion of Charlotte's Web Children's Library Project  
 
Memorandum of Understanding 
On Tuesday, March 19, the Lompoc District Libraries Foundation, Benton Trustees, City Attorney and 
Library Director, met to discuss the Charlotte’s Web MOU.  Great progress was made during this 
meeting and the MOU has been heavily revised, to include Foundation participation.  The new MOU has 
now been reviewed by the Library Director, Benton Trustee’s attorney and will be voted on at the 
upcoming meeting of the Library Foundation on Thursday, April 11. 
   
Storage of the Bookmobile 
The Lompoc Unified School District has identified space for the bookmobile to be stored on site with 
school buses.  The area is uncovered and not paved.  The Library Director and Facilities Manager, Mark 
Magers, will visit the area with LUSD staff in mid-April to determine the cost of potentially paving the 
area and putting up some type of covering or awning to protect the vehicle.  LUSD staff has said they can 
issue keys to Library staff so that they can access the vehicle whenever needed.   



Budget Update Summary
Fiscal Year 2012-2013

Lompoc 2012 16% 25% 33% 41% 50% Revised % of 
Revenue July August September October November December YTD Budget Balance budget
Government Support 0.00 0.00 0.00 34,108.84 34,108.84 184,686.34 252,904.02 782,708.00 529,803.98 32.31%

Fines & Fees 3,498.46 3,354.60 2,760.28 4,796.28 2,214.48 2,331.66 18,955.76 55,700.00 36,744.24 34.03%

Contributions 0.00 1,037.50 135.00 706.28 867.26 1,092.97 3,839.01 8,340.00 4,500.99 46.03%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 57,070.00 57,070.00 0.00%

Total 3,498.46 4,392.10 2,895.28 39,611.40 37,190.58 188,110.97 275,698.79 903,818.00 628,119.21 30.50%

Expenses
Personnel* 86,920.44 47,348.35 47,576.62 46,103.47 64,475.75 40,057.38 332,482.01 622,530.03 290,048.02 53.41%

Office Operations 1,064.53 7,170.89 1,674.30 1,368.82 3,076.30 986.82 15,341.66 38,028.90 22,687.24 40.34%

Publications 4,807.14 988.63 714.33 7,620.79 3,618.03 3,490.71 21,239.63 53,971.53 32,731.90 39.35%

Utilities/Services/R&M 154.94 4,554.14 3,334.31 8,048.53 37,515.63 8,112.98 61,720.53 185,348.52 123,627.99 33.30%

Training/Insurance/Other 0.00 70.48 934.86 537.92 615.46 6,379.24 8,537.96 18,009.08 9,471.12 47.41%

Total 92,947.05 60,132.49 54,234.42 63,679.53 109,301.17 59,027.13 439,321.79 917,888.06 478,566.27 47.86%

Village 2012 16% 25% 33% 41% 50% Revised % of
Revenue July August September October November December YTD Budget Balance budget
Government Support 0.00 0.00 0.00 0.00 0.00 26,645.00 26,645.00 53,290.00 26,645.00 50.00%

Fines & Fees 797.96 856.84 567.10 938.40 179.50 752.26 4,092.06 7,750.00 3,657.94 52.80%

Contributions 0.00 0.00 0.00 -82.71 0.00 238.31 155.60 545.00 389.40 28.55%

Village Library Opr Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,300.00 16,300.00 0.00%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,487.00 9,487.00 0.00%

Total 797.96 856.84 567.10 855.69 179.50 27,635.57 30,892.66 87,372.00 56,479.34 35.36%

Expenses
Personnel* 5,255.09 3,660.57 3,698.45 3,839.68 3,805.39 4,378.09 24,637.27 41,726.23 17,088.96 59.05%

Office Operations 0.00 43.10 43.10 48.16 246.72 388.05 769.13 930.82 161.69 82.63%

Publications 601.71 27.38 255.02 217.09 44.54 191.18 1,336.92 6,614.92 5,278.00 20.21%

Utilities/Services/R&M 0.00 533.89 510.26 2,199.32 7,031.74 2,063.88 12,339.09 35,671.27 23,332.18 34.59%

Training/Insurance/Other 0.00 17.76 37.74 22.20 22.20 19.98 119.88 479.26 359.38 25.01%

Total 5,856.80 4,282.70 4,544.57 6,326.45 11,150.59 7,041.18 39,202.29 85,422.50 46,220.21 45.89%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



Budget Update Summary
Fiscal Year 2012-2013

Buellton 2012 16% 25% 33% 41% 50% Revised % of
Revenue July August September October November December YTD Budget Balance budget
Government Support 0.00 78,278.00 0.00 0.00 0.00 16,103.50 94,381.50 108,291.00 13,909.50 87.16%

Fines & Fees 1,000.25 958.35 1,133.25 900.65 1,451.70 716.65 6,160.85 12,800.00 6,639.15 48.13%

Contributions 0 0 0 -70.23 100 -38.11 -8.34 606.00 614.34 -1.38%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,201.00 2,201.00 0.00%

Total 1,000.25 79,236.35 1,133.25 830.42 1,551.70 16,782.04 100,534.01 123,898.00 23,363.99 81.14%

Expenses
Personnel* 10,347.88 6,686.82 6,590.07 7,164.12 6,478.60 6,667.47 43,934.96 77,353.83 33,418.87 56.80%

Office Operations 0.00 116.03 587.62 7.19 133.13 197.48 1,041.45 4,686.40 3,644.95 22.22%

Publications 585.54 660.00 274.51 339.06 272.82 378.45 2,510.38 8,946.99 6,436.61 28.06%

Utilities/Services/R&M 0.00 77.97 0.00 1,897.82 7,837.26 1,850.31 11,663.36 30,711.09 19,047.73 37.98%

Training/Insurance/Other 0.00 52.73 31.63 63.27 52.73 52.72 253.08 808.71 555.63 31.29%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,390.98 1,390.98 0.00%

Total 10,933.42 7,593.55 7,483.83 9,471.46 14,774.54 9,146.43 59,403.23 123,898.00 64,494.77 47.95%

Literacy 2012 16% 25% 33% 41% 50% Revised % of
Revenue July August September October November December YTD Budget Balance budget
Government 9,473.00 0.00 0.00 0.00 11,272.00 0.00 20,745.00 41,931.00 21,186.00 49.47%

Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,181.00 10,181.00 0.00%

Contribution-Friends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 4,000.00 0.00%

Fund Raisers -776.76 1,000.00 -289.86 1,216.00 75.00 0.00 1,224.38 5,000.00 3,775.62 24.49%

Donations/Contributions 0.00 0.00 0.00 -4.95 25.00 7.13 27.18 750.00 722.82 3.62%

Total 8,696.24 1,000.00 -289.86 1,211.05 11,372.00 7.13 21,996.56 61,862.00 39,865.44 35.56%

Expenses
Personnel* 6,422.71 4,332.64 4,329.10 4,329.10 4,329.09 4,246.45 27,989.09 54,489.84 26,500.75 51.37%

Office Operations 0.00 27.47 0.00 112.75 0.00 230.73 370.95 2,326.73 1,955.78 15.94%

Publications 0.00 467.30 0.00 192.00 105.00 1,520.12 2,284.42 6,057.63 3,773.21 37.71%

Services 0.00 0.00 16.00 0.00 38.29 16.00 70.29 2,523.50 2,453.21 2.79%

Training/Insurance/Other 0.00 0.00 247.90 0.00 0.00 17.76 265.66 491.80 226.14 54.02%

Total 6,422.71 4,827.41 4,593.00 4,633.85 4,472.38 6,031.06 30,980.41 65,889.50 34,909.09 47.02%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



Budget Update Summary
Fiscal Year 2012-2013

Lompoc 2013 66% 75% 83% 91% 100% Revised % of 
Revenue January February March April May June YTD Budget Balance budget
Government Support 68,217.68 184,686.82 34,108.84 539,917.36 746,637.00 206,719.64 72.31%

Fines & Fees 5,384.79 1,596.05 4,546.38 30,482.98 55,500.00 25,017.02 54.92%

Contributions 2,671.84 912.75 755.45 8,179.05 8,220.00 40.95 99.50%

Contributions from Reserves 0.00 0.00 0.00 0.00 14,897.00 14,897.00 0.00%

Total 76,274.31 187,195.62 39,410.67 0.00 0.00 0.00 578,579.39 825,254.00 246,674.61 70.11%

Expenses
Personnel* 61,392.05 42,385.48 42,478.00 478,737.54 623,305.35 144,567.81 76.81%

Office Operations 5,386.93 2,221.34 4,158.45 27,108.38 38,028.90 10,920.52 71.28%

Publications 2,580.97 1,806.52 3,091.20 28,718.32 53,971.53 25,253.21 53.21%

Utilities/Services/R&M 26,733.33 5,982.78 8,795.84 103,232.48 185,348.52 82,116.04 55.70%

Training/Insurance/Other 1,019.24 803.27 571.24 10,931.71 18,009.08 7,077.37 60.70%

Total 97,112.52 53,199.39 59,094.73 0.00 0.00 0.00 648,728.43 918,663.38 269,934.95 70.62%

Village 2013 66% 75% 83% 91% 100% Revised % of
Revenue January February March April May June YTD Budget Balance budget
Government Support 0.00 26,644.50 0.00 53,289.50 52,239.00 -1,050.50 102.01%

Fines & Fees 1,439.10 290.10 1,129.20 6,950.46 7,750.00 799.54 89.68%

Contributions -141.71 -21.28 -32.57 -39.96 540.00 579.96 -7.40%

Village Library Opr Support 0.00 0.00 0.00 0.00 16,300.00 16,300.00 0.00%

Contributions from Reserves 0.00 0.00 0.00 0.00 3,284.00 3,284.00 0.00%

Total 1,297.39 26,913.32 1,096.63 0.00 0.00 0.00 60,200.00 80,113.00 19,913.00 75.14%

Expenses
Personnel* 5,272.33 3,439.83 2,602.92 35,952.35 41,726.23 5,773.88 86.16%

Office Operations 89.37 67.90 174.24 1,100.64 930.82 -169.82 118.24%

Publications 347.56 142.43 426.17 2,253.08 6,614.92 4,361.84 34.06%

Utilities/Services/R&M 7,409.00 1,688.10 2,343.31 23,779.50 35,671.27 11,891.77 66.66%

Training/Insurance/Other 13.32 22.60 27.04 182.84 479.26 296.42 38.15%

Total 13,131.58 5,360.86 5,573.68 0.00 0.00 0.00 63,268.41 85,422.50 22,154.09 74.07%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



Budget Update Summary
Fiscal Year 2012-2013

Buellton 2013 66% 75% 83% 91% 100% Revised % of
Revenue January February March April May June YTD Budget Balance budget
Government Support 0.00 16,103.52 0.00 110,485.02 108,291.00 -2,194.02 102.03%

Fines & Fees 1,758.60 442.70 1,619.70 9,981.85 12,800.00 2,818.15 77.98%

Contributions 258.55 0.00 143.77 393.98 606.00 212.02 65.01%

Contributions from Reserves 0.00 0.00 0.00 0.00 2,201.00 2,201.00 0.00%

Total 2,017.15 16,546.22 1,763.47 0.00 0.00 0.00 120,860.85 123,898.00 3,037.15 97.55%

Expenses
Personnel* 10,005.90 6,510.88 6,273.57 66,725.31 77,353.83 10,628.52 86.26%

Office Operations 15.29 23.01 81.26 1,161.01 4,686.40 3,525.39 24.77%

Publications 398.34 203.97 616.82 3,729.51 8,946.99 5,217.48 41.68%

Utilities/Services/R&M 8,645.32 1,802.40 1,855.50 23,966.58 30,711.09 6,744.51 78.04%

Training/Insurance/Other 31.64 85.88 74.59 445.19 808.71 363.52 55.05%

Contributions from Reserves 0.00 0.00 0.00 1,390.98 1,390.98 0.00%

Total 19,096.49 8,626.14 8,901.74 0.00 0.00 0.00 96,027.60 123,898.00 27,870.40 77.51%

Literacy 2013 66% 75% 83% 91% 100% Revised % of
Revenue January February March April May June YTD Budget Balance budget
Government 0.00 0.00 0.00 20,745.00 41,931.00 21,186.00 49.47%

Grants 0.00 0.00 0.00 0.00 10,181.00 10,181.00 0.00%

Contribution-Friends 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00 100.00%

Fund Raisers 120.00 0.00 0.00 1,344.38 5,000.00 3,655.62 26.89%

Donations/Contributions -3.46 3,000.00 -1.14 3,022.58 750.00 -2,272.58 403.01%

Total 116.54 7,000.00 -1.14 0.00 0.00 0.00 29,111.96 61,862.00 32,750.04 47.06%

Expenses
Personnel* 6,369.57 4,182.95 3,995.43 42,537.04 54,489.75 11,952.71 78.06%

Office Operations 125.10 74.64 79.44 650.13 1,491.25 841.12 43.60%

Publications 272.46 0.00 40.00 2,596.88 3,942.00 1,345.12 65.88%

Services 0.00 0.00 24.86 95.15 1,530.00 1,434.85 6.22%

Training/Insurance/Other 19.42 0.00 176.05 461.13 409.00 -52.13 112.75%

Total 6,786.55 4,257.59 4,315.78 0.00 0.00 0.00 46,340.33 61,862.00 15,521.67 74.91%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



8C. Consideration of the “charge back” to branch libraries for Professional Services 
 
Background: 
Each library branch is charged for the time that the staff at the Lompoc Library spends working on tasks 
related to the branches.  This is referred to as the “charge back” for professional services and began in 
2001.  The last time the charges for these services were evaluated was in 2005 for FY05‐07.  These 
services include time from the following staff:  Library Director, Adult Services Manager, Youth Services 
Manager, Computer Technician, Circulation Supervisor, Administrative Aide, and a Cataloging Clerk.  
Typical duties performed for the branches include:  writing grants, collection development, ordering 
supplies, maintenance on computers, acquisition of materials; answering questions; programming and 
event coordination and planning; cataloging of items; accounts payable and budget management; 
personnel issues; etc.   
 
In 2012, previous Library Director, Molly Gerald, asked staff to realistically evaluate how much time they 
spent working on tasks related to the branches.  Staff provided the following information (old hours are 
what the branches are currently charged for, new hours are how much time staff actually spends on 
branch related tasks): 
 

 
 

Old Hours New Hours Old Hours New Hours
Library Director 104 104 104 104
Adult Services Manager 27 144 27 92
Youth Services Manager 14 54 14 54
Administrative Aide 77 104 77 104
Circulation Supervisor 52 26 26 13
Computer Technician 104 156 104 104
Cataloging Clerk 52 104 39 78
Total 430 692 391 549

Buellton Village

Fiscal Impact: 
Costs are not static and increase each year, as salary costs for our employees continue to increase.  
Each year, the time spent on the library branches should be reevaluated and then provided to City 
Finance to determine the correct charge back based upon the current employees and their rates.   
 

 
 

Buellton Village
Cost in FY12‐13 17,345.81$      16,271.55$      
Real Cost 28,159.08$      23,372.98$      
Difference 10,813.27$      7,101.43$        

Options: 
Below are four options for handling this charge increase to the branches. 

1) Services to branches are reduced 
While there is no way to eliminate all of the work that Lompoc Library staff does for the branch 
libraries, some of the services could be decreased or eliminated.  Examples include:  no grant 
writing for branches; very little time put towards cataloging materials; collections not weeded 
on a consistent basis; etc.  Branches would be heavily impacted from this decrease in service. 



2) Change organization and management of branches 
Branch managers would be trained to handle tasks of a more complicated nature to manage 
their branches, thereby lessening the need for Lompoc staff to assist.  The impact of such a 
change would require an incredible amount of time and training, branch managers would be 
working out of classification and need to be reclassified, branch managers may not be qualified 
to work on many of these tasks, branch managers would need more time to work on these tasks 
(Village manager would have to become FT and Buellton would need more PT coverage for 
manager to have off desk time to work).  Overall, this still would increase costs because of the 
need for more PT coverage and changing of manager classifications. 
 

3) Implement accurate cost of professional services beginning FY13‐15 
Immediately begin charging the branches the real cost of professional services.  While both 
libraries could handle this change for one year (possibly two depending on other fluctuations) by 
using reserves, we would then have to make changes at the branches.  At Buellton, some costs 
could be cut and a request to City Council for more funding for the library could be made.  At 
the Village, there is no funding source to go to for increased funding and because of their 
already difficult financial situation, this would almost certainly result in reduced hours of 
operation.  For FY13‐14, this would be an additional $17,914 provided to the Lompoc Library, 
thereby greatly reducing the need to pull funds from reserves, especially when combined with 
other savings previously identified. 
 

 
 

Lompoc: 268,200$             
Village: 61,315$                
Buellton: 67,058$                

Projected Reserves after 2012‐13

4) Implement accurate cost of professional services in a gradual increase, with full cost being 
charged in FY15‐17 
Additional cost of services would increase by 33% in FY13‐14, by 66% in FY14‐15 and would be 
100% funded by FY15‐16.  The below estimate is based on 2013‐14 salary rates, again – numbers 
are not static and will change with staff salary rates. 
 

 

Buellton Village
FY13‐14 (33%) 3,568.38$         2,343.47$        
FY14‐15 (66%) 7,136.76$         4,686.94$        
FY15‐16 (100%) 10,813.27$      7,101.43$        

Increase in charge back

 
Conclusion: 
No matter what option is selected, this discrepancy should not be ignored.  The Lompoc Library is open 
36 hours per week, while the Village Library is open 41 hours and the Buellton Library is open 47 hours.  
The Lompoc Library should not be subsidizing the branch libraries.   
 
Staff Recommendation: 
The Library Board of Trustees is being asked by the Library Director to decide what option they think is 
the best way to move forward with charging the branch libraries for professional services.  
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Lompoc Public Library System 
March 2013 Staff Report 

 
Black Gold Cooperative Library System 
Adult Services Manager, Jessica Cadiente, attended a Black Gold Automated Technical Services Operations 
committee meeting via webinar on March 6.   
 
Youth Services Manager, Lezlee Hurtado, attended a Black Gold Youth Services committee meeting on March 
20, in Goleta. 
 
Library Director, Ashlee Chavez, attended a Black Gold Administrative Council meeting on March 22 at the Santa 
Maria Library.  A preliminary budget for FY13‐14 was approved by the Council. 
 
Community Outreach 
Ms. Hurtado was dressed as the Cat in the Hat and read a Dr. Seuss book to 64 children at Los Berros 
Elementary School on March 6.  She also performed storytime outreach at the Dorothy Jackson Center on 
March 21 with an audience of 28 children. 
 
Ms. Chavez and Ms. Hurtado met with Nicholas Leydig and a student on March 6 to begin taking part in the 
Santa Barbara County “Workability” program, which focuses on allowing students with disabilities to gain 
experience in the workplace.  The County will pay for at least 50 hours of the student’s time, with a potential for 
that time to be extended.  The student worker is performing very capably.   
 
Councilmember Dirk Starbuck held his monthly “Tell it to Dirk” open meeting at the Lompoc Library on March 
21.  Over 20 citizens attended, including many Literacy tutors and students, along with Literacy Coordinator, 
Christina Chill.  Topics discussed included the Lompoc Theater Project and the Literacy program. 
 
County Services 
Ms. Chavez met with Alice Down and Barbara Raggio, who are both representatives on the County Library 
Advisory Committee to discuss library budgets and operations.  Ms. Chavez and Ms. Down attended the County 
Library Advisory Committee meeting on March 20 in Solvang.  Trustee Dale is also on this committee and 
attended the meeting. 
 
Computer Technical Services  
Computer Technician, Adam Fabela, installed seven new patron computers at the Village Library and two new 
patron computers at the Lompoc Library.  The new computers are all‐in‐one units and feature Windows 7, 
Office 2013, and the newest version of PC Reservation.   
 
Grant seeking 
Ms. Chavez is in the process of completing an application for the “Pitch an Idea” grant to the California State 
Library.  The grant will be written for a “First Grade, First Card” program that aims at getting all first graders 
within the service area of the Lompoc Public Library system a library card.   
 
Library Operations 
Ms. Chavez, Ms. Cadiente, Ms. Hurtado and Pattie Phillips, Circulation Supervisor, met with Chad Holash from 
3M on March 27.  Mr. Holash answered questions on RFID technology and is working with the Library Director 
to create a firm quote for RFID technology and installation. 
 
Ms. Cadiente met with Recorded Books rep, Steve Roakes, to discuss new products. 
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A new 50 inch plasma flat screen TV is being installed behind the check out desk and will feature news about 
the library and upcoming events.  The money for this was donated by the Friends of the Lompoc Library in 
honor of retired Library Director, Molly Gerald.   
 
A biography section is in the works of being created and will hopefully be completed soon.  Branch libraries are 
also starting these collections.  Biography sections are highly requested by library patrons and make finding 
biographies much easier.  A graphic novel collection is also being started soon. 
 
Methods of processing and cataloging have been heavily evaluated and revised during February and March.  
These changes result in more consistency among items and libraries and use of fewer supplies.   
 
Literacy Services 
The Events Committee met March 15 in preparation for the April 14th Scrabble/BBQ fundraiser for Literacy.  
Much staff and volunteer time is involved in accomplishing all the details for the event: 

• Notices went out in the City utility bills, City payroll, the Friends and Chamber Newsletters, Library & 
City Website, Friday Focus, and local newspapers.    

• Sponsor letters were mailed out 
• Post cards sent to previous players 
• Flyers distributed to local business and schools  
• BBQ tickets distributed and being sold by program participants 
• Student/Tutor Practice Night is being planned for April 4 

 
The next tutor training is scheduled May 2, 9, and 16 with morning and evening times being offered.  Reach Out 
and Read activities are ongoing at the County Health Clinic.  During well child visits, doctors encourage library 
usage and reading aloud to children.  Book distribution was 98 for March.   
 
Literacy Statistics 
2 new student intakes; 6 student/tutor matches assigned; 24 referrals made 
 
Programming 
A new Movie Night was scheduled and featured the newly released “The Hobbit” – the movie was rated PG13 
and had 22 attendees.   
 
The new Writer’s Group began on March 2 and has a core group of 16 regular attendees.  Attendees have 
enjoyed the programming and the materials being presented thus far. 
 
Second Friday Flix took place on March 8 with 5 attendees.  Ms. Cadiente is working with staff to improve these 
numbers and hopes that April’s selection of the now popular and newly released Argo will boost attendance.     
 
Ms. Chavez and Ms. Cadiente have worked diligently throughout the month to put together a great week of 
programming for National Library Week.  The attached flyers showcase the fun programs taking place during 
April.   
 
Ms. Cadiente and Ms. Hurtado have been working together, along with a reference staff member, to put 
together a monthly Spanish movie night.  This programming will begin in April.   
 
Promotion and Social Media 
Library staff continue working on updating the Library’s website and brainstorming on how to improve services 
and content via the website and social media.  The Library’s Facebook page is extremely active and has close to 
400 likes.  The library continues to use this great source of free advertising as a fun way to interact with library 
patrons.   
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Reference Services  
Ms. Cadiente and Kathy Merrill, Cataloging Clerk, attended a demo webinar on SkyRiver, an alternative product 
to OCLC.  Ms. Cadiente has also trained Library Assistant, Yesenia Medina‐Herrera, on several key collection 
development skills and Ms. Medina‐Herrera will begin working on re‐developing the library’s Spanish collection. 
 
Support and Fundraising 
Ms. Chavez attended a Support the Village Library Friends group meeting on March 1 at the Village Library.  
Currently the group is at 83% of their $16,300 fundraising goal and is planning on a BBQ Fundraiser in April – 
tickets are being sold at the Lompoc and Village Libraries.  She also attended a Friends of the Buellton Library 
meeting on March 12.  Ms. Chavez also met with the Lompoc District Libraries Foundation on March 14. 
 
Youth Services  
Ms. Hurtado celebrated the annual “Read Across America” program which celebrated Dr. Seuss’s 109th birthday. 
 The event featured Ms. Hurtado in a Cat in the Hat outfit, Dr. Seuss videos and stories, and a fun Cat in the Hat 
craft and there were 79 attendees.   
 
Family Movie Night was on March 8 which featured “Wreck‐It Ralph” and had over 100 attendees. 
 
Storytime attendance 386; Spanish storytime 36; Homework Club 53.  
 
Volunteer Services 
With two new volunteer book bag checkers assigned this month, all slots have been filled. Two new volunteers 
were also assigned to dust and straighten shelves.  Shelf readers and e‐tutors are still being sought. 
 
Volunteer Statistics: 
5 Applications received; 6 Volunteers assigned (4‐ LM, 1 Children’s, 1 VL); Volunteer Hours: 369 
 
Library Circulation was down 9.5%. 
 
Lompoc Public Library Computer Sessions/Wi‐Fi Users 
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
2,339  2,225/405  2107/589                   

 
People Counter (Meter installed 4/1/06) 
2013  

JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
12,301  11,233  12,069       

 
BRANCH LIBRARIES 
 
Buellton Library  
Community Outreach 
Branch Manager, Liz Chapman, attended the Buellton State of the City luncheon on March 7.  She continued her 
storytime performances for the Headstart class at Oak Valley Elementary on March 12 and 26.  She was also 
invited to Oak Valley Elementary School’s garden dedication ceremony to read stories to the children present.  
Lastly, Ms. Chapman performed a special storytime, library tour and craft time for the Buellton Daisy Scouts on 
March 25. 
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Library Operations 
Adult Services Manager, Jessica Cadiente, visited the Buellton Library on March 4.  Her collaboration 
with Branch Manager, Liz Chapman, will focus for the time being on collection development for the 
Buellton Library.   
 
Programming 
A “Thank You” reception was held for the Santa Ynez Valley Christian Science Society for their grant award of 
$6,500 for new computers on April 26.  Staff members, Ashlee Chavez and Liz Chapman were present, along 
with Trustee Dale and Buellton Friends member, Becky Christiansen.  Lemonade and cookies were served to the 
eight members from the group that attended and a tour of the new computers installed. 
 
Storytime attendance for March was 102. 
  
Library Circulation was down 12%. 
 
Buellton Library Computer Sessions/Wi‐Fi Users  
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
?  ?/72  928/12

1 
                 

 
People Counter (Meter installed 3/17/06) 
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
8,005  8,783  12,245       

 
Village Library  
Programming 
The Village Speaker Series hosted Dianne Owens on March 14 who discussed her trip to China to an audience of 
12.  April’s speaker will be District Supervisor Doreen Farr.   
 
Storytime attendance for March was 127. 
 
Library Circulation had no change in February. 
 
Village Library Computer Sessions/Wi‐Fi Users  
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
?  ?/53  124*/100                   

*Began tracking on March 17 
 
People Counter (Meter installed 4/1/06) 
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
2,758  2,546  2,779       

 



 

 

 

 

 

 

 

 

 

April 2:    Fire Chief, Kurt Latipow 

April 9:    Veterinarian, Dr. Connnie Ganter 

April 16:  Police Chief, Larry Ralston 

April 23:  VAFB’s Major Shafran & TSgt Styles 

 

All storytimes @ 10:30 A.M. at 

Lompoc Public Library 

For More        

Information 

805-875-8778 
 





Presenters: 
 

 

 

 

 

For more 

information: 

805-875-8778 

∞DeWayne Holmdahl:  Long-time Lompoc resident, city council member, wine judge, 

creator and host of the radio show,  Growing of the Grape to the Glass. 

 

∞Wes Hagen:  Vineyard Manager, Winemaker at Clos Pepe Vineyards since 1994. 

 

∞Norman Yost:  Over 30 years of winemaking experience and launched his own 

label in 2000. He is President of the World of Pinot Noir and a wine judge for several 

wine competitions. He has also been a  winemaking instructor at Allan Hancock 

College and on the Board of Directors for both the Santa Barbara County Vintners 

Association and Sta. Rita Hills Winegrowers Alliance. 

 

 

Join us for this wonderful event during National Library Week where 

we also honor the library’s  dedicated and hard-working volunteers. 

 

Wine in Lompoc 
a panel presentation 

Monday, April 15, 2013  
7:00pm 

Lompoc Library Grossman Gallery 
Refreshments will be served 

FREE entry into gift basket raffle 


	Library Board of Trustees
	Regular Meeting Agenda
	A.  Friends of the Library
	B.  Library Foundation
	A. Completion of Charlotte's Web Children's Library Project
	B. Report on the 2012-13 budget
	C. Consideration of the “chargeback” to branch libraries for Professional Services

	3B. March 2013 Invoices.pdf
	LBT March 2013 Invoices
	Acct. Breakdown

	8A. CW.pdf
	8A. Completion of Charlotte's Web Children's Library Project

	9.  Staff Report March 2013.pdf
	Lompoc Public Library Computer Sessions/Wi-Fi Users
	2013
	Buellton Library Computer Sessions/Wi-Fi Users 
	2013
	Village Library Computer Sessions/Wi-Fi Users 
	2013




