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Lompoc Public Library 
Library Board of Trustees 
Regular Meeting Agenda  

Tuesday, May 14, 2013, 10:00 AM 
Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

Presiding: Ann Ruhge, President 
 
 
1.  Call to Order  
                                                                                        
2.  Adoption of Agenda                         
 
3.  Consent Calendar    
     All items on the Consent Calendar are considered to be routine and will be enacted, after one 
     Motion, in the form listed below.  There will be no separate discussion of these items unless a  
     Trustee, staff member, or other attendee requests separate discussion.                                                                              

A. Minutes of the April 9, 2013 regular meeting 
B. Approval of the April 2013 invoices 

 
4.  Presentations 

Certificate of Appreciation for Charles Zimmer for five years of service to the community as a volunteer of 
the Lompoc and Village libraries. 

                  
5.  Public Comment 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of 
the Board of Trustees. Comments related to non‐agenda items are appropriate at this time. Public 
comment on agenda items will be invited by the Chair as they are introduced. Each person may address the 
Board for up to 5 minutes. 

 
6.  Library Support Activities 

A.  Friends of the Library 
B.  Library Foundation       

       
7.  Correspondence 

A. Letter from National Endowment for the Arts regarding The Big Read grant application. 
B. Secret Shopper review of the Lompoc Public Library 
C. Memo from Acting State Librarian, Gerry Maginnity, regarding Books4U program and award 
D. Memo from Mike Dillion, CLA Lobbyist regarding Budget Ask and Literacy Funding 
 

8.  Business   
A. Consideration of the FY2013‐15 budget and the use of reserves or elimination/reduction of 

staff positions. 
A staff report is included in the Board packet. 
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Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made 
available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. 
Monday through Friday, and the Lompoc Library Information Desk at 501 E. North Avenue between 10 AM and 5 
PM Monday and Tuesday, 1 PM and 8 PM Wednesday and Thursday, and 1 PM and 5 PM Friday and Saturday. 
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Staff Recommendation:  the Library Board of Trustees approve the elimination of the FT Library 
Assistant I position and reduction of the FT Computer Technician position to a 75% job‐share, 
moving the Lompoc Library forward without the use of reserves and preserving a balanced 
budget. 

B. Consideration of the “chargeback” to branch libraries for professional services 
A staff report is included in the Board packet. 
 
Staff Recommendation:  the Library Board of Trustees approve the work of the Library Directors 
in the various Santa Barbara County zones to determine a new methodology of charging branch 
libraries for services administered to the branches during the next year and approve option two 
for charging the branch libraries for professional services in FY13‐14. 

 
C. Consideration of the future of the Literacy Program 

A staff report is included in the Board packet. 
 
Staff recommendation:  the Library Board of Trustees approves changing the status of the 
Literacy program to “month‐to‐month” program in FY13‐14 using available funds from grants, 
fundraising, the Friends of the Library and State funding.  The Literacy Coordinator will begin 
working with the community to determine how the program may continue in FY14‐15 and 
beyond in a different capacity, potentially without a Literacy Coordinator running the program.   

 
D. Report on the completion of Charlotte's Web Children's Library Project  

A staff report is included in the Board packet. 
 
E. Report on the status of the Library’s re‐roofing project 

A staff report is included in the Board packet. 
    

F. Report on the 2012‐13 budget 
A staff report is included in the Board packet. 

 
 9.   Library Director’s April report and updates  
 
10.  Roundtable 

Remarks by Trustees and staff 
 
11.  Adjournment  

The next Regular meeting will be held on June 11, 2013 at the Lompoc Library, 501 E. North Ave., Lompoc, 
at 10:00 AM. 
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Lompoc Library Board of Trustees 
Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

Tuesday, April 9, 2013, 10:00 AM 
Regular Meeting Minutes 

 
1.  Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:03 AM. 
 
Trustees Present:  Maria Aguiniga, Judith Dale, Ann Ruhge 
Trustees Absent:  Luella Knowles, Linual White 
Staff Present:  Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 
 

2.  Adoption of Agenda 
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to discuss the agenda items in 
order as listed. 
  

3.  Consent Calendar 
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to approve the Consent 
Calendar as presented.  
 

4.  Presentations 
None 
  

5. Public Comment 
None 
 

6. Library Support Activities 
A. Friends of the Library 

Friends Co‐President Cathy Rudolph reported that on April 8 the Board held a budget committee 
meeting and will be recommending taking $20,000 from their reserves to help meet expenses and for 
projects they wish to fund for the upcoming year. Their regular meeting will be held on April 23 at 
which they also plan to discuss ways to increase their revenue.  She asked and Trustees agreed that 
they were would like to receive a copy of the Friends final budget for 2013‐14. 
 

B. Library Foundation 
No representative was present.  The Library Director reported that the LDLF’s next meeting will be held 
on April 11. 
 

7. Correspondence  
None. 
 

8. Business 
A. Completion of the Charlotte’s Web Children’s Library Project 

The Library Director reported that she has been in contact with Michael Swendrowski of Specialty 
Vehicle Services and he will be providing a contract for services for consideration. Once the MOU is 
approved, the Library will be in a better position to move forward with the project. 
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B.   Report on the 2012‐13 budget 
The Library Director advised that the revised budget figures are now listed and monthly percentages 
have been included. No date has yet been set for the budget presentation. 
 

C.  Consideration of the “chargeback” to branch libraries for Professional Services 
After reviewing the information and options provided, Trustees asked for additional information to aid 
in their decision. Staff will provide old and new hours for the Lompoc Library, the job description for 
Library Clerk III branch manager classification, and will have supervisory staff present at the next 
meeting. Trustee Dale would like the next meeting time to be convenient for branch staff to be present 
and Trustees were amicable to setting an earlier meeting time when staff supervisors can be present. 
Trustee Dale asked Ms. Chavez to provide the City of Buellton with the estimated cost increase. 
 
This item was tabled to the next meeting. 

   
9.  Library Director’s March report and updates 

The Library Director corrected the circulation numbers that were listed in the staff report to read: Lompoc 
Library – up 4%, Village Library ‐ down 8.6% and Buellton Library – down 5.3%.  
 
Ms. Chavez advised that the California State Library awarded a Pitch an Idea grant to the Black Gold 
Cooperative Library System. The grant allows for the hiring of a consultant to review how the charges are 
made for each zone in the system and to make sure that the method used is equitable for all. The result will 
be presented to the Black Gold Admin Council and may change the amount our system libraries are 
charged. The consultant will be meeting with the Library Director on April 24. 
 
The Library Director is completing a grant application for the California State Library – Pitch an Idea grant 
cycle of FY13‐14 this week that will allow for a promotional program entitled “First Grade, First Card” which 
will have a goal of providing all 1st graders in the library system’s service area with a library card. 
 

10. Roundtable 
Trustee Dale asked if County of Santa Barbara Community Services Director Herman Parker had been in 
contact with library directors regarding the country contract and the discussion of the Buellton and Solvang 
libraries. Ms. Chavez indicated that she had not heard from him in regards to that, but a meeting would be 
scheduled in the near future. 
 
Trustee Aguiniga asked if the Library Director would be promoting the Library’s National Library Week 
programs on the local cable TV program Police Beat. Ms. Chavez replied that Police Beat had taken a hiatus 
and had just resumed. Ms. Chavez added that she previously told the program coordinator that she would 
be available whenever they needed items of interest for the program, but that the National Library Week 
information was being advertised on TapTV.   
 

11. Adjournment 
The meeting was adjourned at 10:58 AM. The next regular meeting will be held at 10:00 AM on Tuesday, 
May 14, 2013 at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 



Library Invoices
April 2013

Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes
City of Lompoc 2,574.31 85000-53110 Judy Hernandez 32.20 85000-54120
The Gas Co. 180.79 85000-53110 32.21 88000-54120

54.58 86000-53110 Home Depot 54.61 85000-52408
PG&E 288.13 86000-53110 Mid Coast Glass 240.00 85000-52408
VVCSD 105.36 86000-53110 Miller Landscaping & Maint. 75.00 85200-53408
Verizon 32.36 85000-53202 2 mos. Moeller's Copier Repair 108.62 85000-52132

47.07 86000-53202 2 mos. 53.27 86000-52131
51.44 88000-53202 Karen Odom 15.82 85000-54120

Waste Management 35.40 86000-53110 15.82 86000-54120
99 cent only store 6.48 87000-52410 Office Depot 12.29 85000-52120
ACP Direct 79.61 85000-52237 185.75 85000-52201
Albertsons 25.92 88000-52201 366.36 85000-52237
ALA Store 22.50 85000-54101 58.21 85000-52408
Amazon.com 1347.28 85000-52140 4.43 86000-52201

81.99 85000-52142 302.36 86000-52237
91.63 86000-52140 30.29 88000-52201
91.63 88000-52140 373.45 88000-52237

1 Arch Computer 30.00 85000-52237 OverStuffer 6.30 85000-52120
Baker & Taylor 1971.04 85000-52140 PBS 80.89 85000-52140

51.09 86000-52140 Peninsula Library System 225.00 85000-54101
358.74 88000-52140 Penworthy Co. 962.50 85000-52140

16.00 88000-52201 Patricia Phillips 30.51 85000-54120
286.51 40085-48299 Right Stuff 2,925.13 85000-52140

34.39 40086-48299 Staples 367.14 85000-52201
4.84 40088-48299 Toshiba Business Solutions 126.98 85000-52131

Black Gold Coop. Library Sys 14201.21 85000-53460 Traditional Paint 167.84 85000-52408
2919.89 86000-53460 Unique Management Svs. 241.65 40085-46129
3752.42 88000-53460 Walmart 19.92 85000-52201

Jessica Cadiente 67.80 85000-54120
Ashlee Chavez 56.50 85000-54120

4.52 86000-54120
42.94 88000-54120

Christina Chill 105.09 40087-48234
14.69 87000-54120

City of Lompoc-Police Dept 32.00 85000-53478
32.00 86000-53478
32.00 87000-53478

Dell 48.59 85000-52237
Demco 586.22 85000-52201

13.60 86000-52201
Lee Edie 25.99 85000-54120

10.73 88000-54120
efilliate 30.84 85000-52237
Adam Fabela 73.45 85000-54120

9.04 86000-54120
64.41 88000-54120

Gaylord 43.92 85000-52201
Graphic Systems 218.98 85000-52410

67.07 40087-48234

30,322.99 Total 37,437.54



Account Breakdown (revised)

Reference
Lompoc Library 85x00-xxxxx & 40085-xxxxx
Village Library 86x00-xxxxx & 40086-xxxxx
Buellton Library 88x00-xxxxx & 40088-xxxxx
Literacy 87x00-xxxxx & 40087-xxxxx

Account Totals Lompoc Village Buellton Literacy
Postage xxxxx-52110
Office Supplies xxxxx-52120 18.59
Printing xxxxx-52130
Copy Machine Expense xxxxx-52131 126.98 53.27
Copier Charges-Rental xxxxx-52132 108.62
Publications xxxxx-52140 7,286.84 142.72 450.37
Book Rental xxxxx-52142 81.99
Operating Supplies xxxxx-52201 1,202.95 18.03 72.21
Computer Equip. xxxxx-52237 555.40 302.36 373.45
Bldg. Maint. Supplies xxxxx-52408 520.66
Other Supplies xxxxx-52410 218.98 6.48
Utilities xxxxx-53110 2,755.10 483.47
Telephone xxxxx-53202 32.36 47.07 51.44
Prof Svs-Advertising xxxxx-53340
Black Gold Services xxxxx-53460 14,201.21 2,919.89 3752.42
Background Screening xxxxx-53478 32.00 32.00 32.00
Shredding Service xxxxx-53489
Office Equip Maint. xxxxx-53502
Special Equip Maint. xxxxx-53503
Training xxxxx-54101 247.50
Travel xxxxx-54120 302.27 29.38 150.29 14.69
Membership xxxxx-54130
Meetings/Training xxxxx-54140
UMS Collection Contract 40085-46129 241.65
Misc. Donation 4008x-48299 286.51 34.39 4.84
Women's Fund 85000-79941
Grounds Maintenance 85200-53408 75.00
Literacy Fund Raiser 40087-48234 172.16
CA Council for Humanities grant 85120-xxxxx
Christian Science Society gran88310-73044

Total 28,294.61 4,062.58 4,855.02 225.33



for 5 years of dedicated service to the community as a volunteer of the Lompoc and Village Public 
Libraries.  Since his appointment as a library volunteer in 2008, Charles has helped our libraries with 
tasks like handling in-transit materials and working the circulation desk at the Village Library. Library 
staff have appreciated his reliability and positive, professional demeanor.  We wish him all the best in 
his future endeavors. 

C e r t i f i c a t e  o f  A p p r e c i a t i o n  

Given this 14th day of May, 2013 

In recognition of outstanding achievements on behalf of the Lompoc Public Library System and its 
patrons, the Library Director and the Library Board of Trustees wish to express their appreciation to 

C HARLES  Z IMMER 

Library Board of Trustees 

Library Director 



















8A. Consideration of the FY2013‐15 budget and the use of reserves or elimination/reduction of staff 
positions. 
 
Background Information 
At the May 14, 2013 Library Board of Trustees meeting, Management Services Director, Brad Wilkie, will 
present information related to CalPERS and the future of the City’s budget moving beyond 2015.  This 
information will help shape Trustee’s understanding of the future of the Library’s budget and how to 
proceed in FY13‐15 and beyond. 
 
The Library Director recently received budget information for FY13‐15 from the City of Lompoc Finance 
Department.  After receiving this information, the Library Director scheduled a meeting with the Finance 
Department and together both parties discussed options related to the Library’s future budget needs. 
 
Even with existing staff concessions (furloughs) continuing in FY13‐15 and the potential for 
administering a full‐cost “chargeback” to the library branches, the deficit faced by the Lompoc Library is 
$223,372. 
 
Several line items were discussed with Finance and lowered, including utility rates and the admin fee 
charged by the City of Lompoc was heavily discounted.  The Library Director’s recent work towards 
reducing use of reserves was able to reduce part time salaries and operating supplies budgets further.  
However, despite those efforts, a large deficit still remains. 
 
Options 
In order to move forward without using library reserves, several options were considered by the Library 
Director, including suggestions such as increasing furloughs and reducing open hours.  However, those 
options do not result in fairly significant savings.   
 
Other options, such as leaving the Black Gold Cooperative Library System would result in many 
problems, the first being the cost to implement an infrastructure to run the library in a similar fashion to 
the services received from Black Gold would be very costly.  The costs could potentially be even more 
than the cost to be a member of Black Gold.  Other problematic issues with leaving Black Gold would 
include that being a violation of the city’s contract with Santa Barbara County and the significant impact 
those losses would have on the services provided to our communities.  
 
Two feasible line items for reduction remain:  full‐time salaries and the materials budget. 
 
The Library Director strongly recommends against making any cuts to the library’s materials budget.  
Even during difficult economic times, the library’s purpose and mission must be kept at the forefront of 
any decision making.  If the library remains open, but does not fulfill its mission statement, there are 
other serious problems besides the budget to be addressed.  The library also has a responsibility to Black 
Gold and the community to maintain a useful, shareable collection.  The materials budget for FY13‐15 is 
$90,000, which is 5.29% of the budget.  A Library Journal survey from 2010 cites that the average budget 
for a library that services a community the size of Lompoc is $208,000, approximately 12% of the 
library’s budget.  Even when including money for materials from the library’s support groups, the 
materials budget only reaches $126,000.   
 



While eliminating any full‐time staff is a difficult decision and will leave those that remain the position of 
performing even more work, serious changes need to be made if the library is to move forward with any 
manner of sustainability.  The Library Director’s suggestions for cuts in the FT salaries are as follows: 
 
• The elimination of the FT Library Assistant (Circulation Supervisor) position will result in savings of 

$101,739 in FY13‐15. 
• The reduction of the FT Library Computer Technician to a 75% job‐share (30 hours per week) will 

result in savings of $31,625 in FY13‐15. 
 
Additionally, if no changes are made to the “chargeback” to the branch libraries, it is possible that a very 
small deficit may remain for FY13‐15, although the numbers have not been finalized. 
 
Because of the timeline for preparing the board packet and working with Finance for new numbers, 
please keep in mind the numbers in the enclosed reports that follow may change slightly.  Employees 
that are currently in the aforementioned positions will receive at least a 60‐day notice of the change to 
their position and any changes, if approved, will most likely take place after the Library Director’s 
upcoming maternity leave is over in late August/early September. 
 
Reserves 
If the Library Board of Trustees were to recommend using reserves to fill the budget gap, approximately 
$68,000 would remain in reserves after FY13‐15.  The insurance deductible for the library is $25,000 and 
it is recommended that at least 25% of the library’s operating budget be available in reserves.  Meaning 
a balance of approximately $237,000 should attempt to be kept in reserves to adhere to standard 
practices.   
 
The Future 
Getting the library to a place where it is operating sustainably and does not need to rely on reserves 
allows any changes made in the future to help the library grow.  For example, the implementation of 
RFID technology which would allow for approximately $20,000 annually in savings could allow the library 
to restore lost services, such as increasing open hours or the size of the materials budget.   
 
The Library Director has been working with the Library’s support groups and Library staff to come up 
with creative ideas about how to increase revenues for the future.  Any successful fundraising that is 
performed can help the library increase services and provide better service the community, rather than 
assist the library in lowering the use of reserves. 
 
Staff Recommendation 
The Library Board of Trustees approve the elimination of the FT Library Assistant I position and 
reduction of the FT Computer Technician position to a 75% job‐share, moving the Lompoc Library 
forward without the use of reserves and preserving a balanced budget. 
 



pcform.xls                           CITY OF LOMPOC    REQUEST FOR PROGRAM CHANGE

DEPARTMENT NAME: Library PROGRAM NAME:
Lompoc Library

PROGRAM NUMBER: 85000

INDICATE TYPE OF CHANGE:           NEW  (  )   EXPANDED  (  )  REDUCED  (X )  TRANSFER  (  )

   EXPLANATION OF PROGRAM CHANGE:

Eliminate Library Assistant position, due to lack of budgetary resources.  

(USE ADDITIONAL SHEETS IF NECESSARY)

                   SALARIES AND BENEFITS YEAR 1 YEAR 2
NO POS   POSITION TITLE

Salary Retirement Benefits
-1 Library Assistant I - 13-14 -36716.87 -7270.67 -5334.15 (49,322)

Library Assistant I - 14-15 -38552.75 -8290.77 -5573.45 (52,417)

TOTAL PERSONAL SERVICES (49,322) (52,417)

                   SUPPLIES AND SERVICES
ACCT    ACCOUNT TITLE
CODE

TOTAL SUPPLIES & SERVICES

                         CAPITAL OUTLAY
ACCT    ACCOUNT TITLE
CODE

TOTAL CAPITAL OUTLAY

TOTAL COST OF PROGRAM CHANGE (49,322) (52,417)

ANTICIPATED SAVINGS AS A RESULT OF PROGRAM CHANGE

NET COST OF PROGRAM CHANGE (49,322) (52,417)

  DEPARTMENT HEAD:   DATE:

  CITY ADMINISTRATOR:   DATE:  



pcform.xls                           CITY OF LOMPOC    REQUEST FOR PROGRAM CHANGE

DEPARTMENT NAME: Library PROGRAM NAME:
Lompoc Library

PROGRAM NUMBER: 85000

INDICATE TYPE OF CHANGE:           NEW  (  )   EXPANDED  (  )  REDUCED  (X )  TRANSFER  (  )

   EXPLANATION OF PROGRAM CHANGE:

Reduce the number of hours for the Library Computer Technician.  Funding it at 75 percent of full time.  This 
is due lack of funding.

(USE ADDITIONAL SHEETS IF NECESSARY)

                   SALARIES AND BENEFITS YEAR 1 YEAR 2
NO POS   POSITION TITLE

Salary Retirement Benefits
-0.75 Library Computer Technician 13-14 -11,094.38 -3,099.55 -1,655.56 -15,849.48

Library Computer Technician 14-15 -11,094.38 -3,288.49 -1,393.36 -15,776.23

TOTAL PERSONAL SERVICES (15,849) (15,776)

                   SUPPLIES AND SERVICES
ACCT    ACCOUNT TITLE
CODE

TOTAL SUPPLIES & SERVICES

                         CAPITAL OUTLAY
ACCT    ACCOUNT TITLE
CODE

TOTAL CAPITAL OUTLAY

TOTAL COST OF PROGRAM CHANGE (15,849) (15,776)

ANTICIPATED SAVINGS AS A RESULT OF PROGRAM CHANGE

NET COST OF PROGRAM CHANGE (15,849) (15,776)

  DEPARTMENT HEAD:   DATE:

  CITY ADMINISTRATOR:   DATE:  



City of Lompoc
Expense Summary ‐ Library Funds (Draft)
Budget Comparisons  ‐  Full Budget Request vs Budget with Adjustments Budget Projected Budget ‐ No Capital

All Requests Other Adjustments
2013‐2015 2013‐2015 Variance

If Furloughs were also added:

85000 51110 LOMPOC LIBRARY                SALARIES FULL TIME             611,905               611,905                          ‐                Furloughs 13,535       
51126 LOMPOC LIBRARY                SALARIES‐RETIREMENT PAY OUT    ‐                        ‐                                  ‐               
51140 LOMPOC LIBRARY                SALARIES PART TIME             210,343               182,915                          27,428       
51147 LOMPOC LIBRARY                SALARIES LIBRARY PAGE          45,793                 45,793                            ‐               
51149 LOMPOC LIBRARY                SALARIES LIBRARY CUSTODIAN     39,576                 39,576                            ‐               
51177 LOMPOC LIBRARY               CR‐SAL/BEN VV SUPPORT          (37,228)                (37,228)                           ‐               
51178 LOMPOC LIBRARY               CR‐SAL/BEN‐BUELLTON SUPPORT    (41,826)                (41,826)                           ‐               
51230 LOMPOC LIBRARY                INSURANCE BENEFITS             157,972               157,972                          ‐                Furloughs 1,741         
51232 LOMPOC LIBRARY               PT MEDI‐CARE/WC/UNEMP INS      12,692                 12,045                            647              
51240 LOMPOC LIBRARY               RETIREMENT BENEFITS            162,203               162,203                          ‐                Furloughs 3,898         
51241 LOMPOC LIBRARY               PT RETIRE‐NON PERS COVERED     10,111                 9,340                              771               19,174       
51242 LOMPOC LIBRARY               PT RETIRE‐PERS COVERED         4,325                    3,632                              693              
52110 LOMPOC LIBRARY               POSTAGE                        4,246                    4,246                              ‐               
52120 LOMPOC LIBRARY               OFFICE SUPPLIES                1,500                    1,500                              ‐               
52130 LOMPOC LIBRARY               PRINTING                       2,800                    2,800                              ‐               
52131 LOMPOC LIBRARY               COPY MACHINE EXPENSE           4,407                    4,407                              ‐               
52132 LOMPOC LIBRARY               COPY MACHINE SVC/MAINT         3,120                    3,120                              ‐               
52140 LOMPOC LIBRARY               PUBLICATIONS                   90,000                 90,000                            ‐               
52142 LOMPOC LIBRARY               BOOKS/AUDIO VISUAL RENTAL(S)   ‐                        ‐                                  ‐               
52201 LOMPOC LIBRARY               OPR SUP‐SUPPLIES               36,000                 24,000                            12,000       
52237 LOMPOC LIBRARY               OPR SUP‐COMPUTER EQUIPMENT     6,000                    6,000                              ‐               
52408 LOMPOC LIBRARY               OTHER SUP‐BUILDING MAINT       9,000                    9,000                              ‐               
53111 LOMPOC LIBRARY               UTILITIES‐WATER                15,271                 12,426                            2,845         
53112 LOMPOC LIBRARY               UTILITIES‐ELECTRIC             45,356                 45,356                            ‐               
53113 LOMPOC LIBRARY               UTILITIES‐SEWER                6,506                    6,116                              390              
53114 LOMPOC LIBRARY               UTILITIES‐REFUSE               4,206                    4,206                              ‐               
53115 LOMPOC LIBRARY               UTILITIES‐GAS                  10,741                 10,741                            ‐               
53202 LOMPOC LIBRARY               COMMUNICATIONS‐TELEPHONE       4,032                    4,032                              ‐               
53210 LOMPOC LIBRARY               COMMUNICATIONS‐INTERNET        1,660                    1,660                              ‐               
53301 LOMPOC LIBRARY               PROF SVC‐ADMINISTRATION        180,328               119,658                          60,670        5,770         
53340 LOMPOC LIBRARY               PROF SVC‐ADVERTISING           400                       400                                 ‐               
53364 LOMPOC LIBRARY               PROF SVC‐CREDIT CARD CHGS      1,000                    1,000                              ‐               
53383 LOMPOC LIBRARY               PROF SVC‐FIRE ALARM SYS TESTNG 5,316                    5,316                              ‐               
53460 LOMPOC LIBRARY                SERVICES‐LIBRARY BLACK GOLD    134,370               134,370                          ‐               
53478 LOMPOC LIBRARY                SVC‐BACKGROUND SCREENING       620                       620                                 ‐               
53489 LOMPOC LIBRARY                SVC‐SHREDDING/RECORD DISPOSAL  130                       130                                 ‐               
53502 LOMPOC LIBRARY               REPAIR&MAINT‐OFFICE EQUIP      370                       370                                 ‐               
53503 LOMPOC LIBRARY               REPAIR&MAINT‐SPECIAL EQUIP     4,000                    4,000                              ‐               
53525 LOMPOC LIBRARY               REPAIR&MAINT‐BUILDING          ‐                        ‐                                  ‐               
54101 LOMPOC LIBRARY                TRAINING                       600                       600                                 ‐               
54120 LOMPOC LIBRARY                TRAVEL                         3,200                    3,200                              ‐               
54122 LOMPOC LIBRARY               MISC LICENSE FEE(S)            2,930                    2,930                              ‐               
54130 LOMPOC LIBRARY               MEMBERSHIPS                    620                       620                                 ‐               
54140 LOMPOC LIBRARY               MEETINGS‐TRVL,MEALS,ROOM FEES  400                       400                                 ‐               
54203 LOMPOC LIBRARY                INSURANCE‐FIRE & PROPERTY      9,966                    9,966                              ‐               
58145 LOMPOC LIBRARY                INT‐ENERGY EFFIC IMPR PROJ     10,053                 10,053                            ‐               
61145 LOMPOC LIBRARY               PRIN‐ENERGY EFFIC IMPR PROJ    12,221                 12,221                            ‐               
88845 LOMPOC LIBRARY                ELIMINATE LIB  (101,739)                         101,739     
88846 LOMPOC LIBRARY               REDUCE HOURS  (31,625)                           31,625       

85200 51140 LOMPOC LIBRARY‐GROUNSALARIES PART TIME             6,460                    6,460                              ‐               
51232 LOMPOC LIBRARY‐GROUNPT MEDI‐CARE/WC/UNEMP INS      909                       909                                 ‐               
51241 LOMPOC LIBRARY‐GROUNPT RETIRE‐NON PERS COVERED     242                       242                                 ‐               
52406 LOMPOC LIBRARY‐GROUNOTHER SUP‐GROUNDS MAINT        1,800                    1,800                              ‐               
53408 LOMPOC LIBRARY‐GROUNSERVICES‐GROUNDS MAINT         ‐                        ‐                                  ‐               
55129 LOMPOC LIBRARY‐GROUNINTRL SVC‐FLEET REPLACEMENTS   1,020                    1,020                              ‐               

85 Total 1,797,666            1,558,858                       238,808     

Estimated Revenue 1,548,169            1,548,169                      

Revenues over (under) expenditures (249,497)              (10,689)                          

Estimated Beg. Bal. (Reserves) 07/01/13 291,784               291,784                         

Ending Balance if reserves are used: 42,287                 281,095                         

Library reserves of $60,000 were used in the 2013‐15 Budget

Updated 5/10/201
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8B. Consideration of the “charge back” to branch libraries for Professional Services 
 
Background Information 
This topic was discussed at the April 2013 Library Board of Trustees meeting and no decision was 
reached.  The Library Director was asked to speak with concerned staff, provide additional information 
and return to the Library Board of Trustees in May 2013 with those details.  It was also requested by 
Trustee Dale for several staff members to attend the meeting, but after later discussion with the Library 
Director, it was determined by both parties to no longer be necessary. 
 
Information Requested by Library Trustees at the April 2013 meeting 
The below chart was edited to include hours worked by staff at the Lompoc Library.  All staff with the 
exception of the Adult Services Manager, Circulation Supervisor, and Cataloging Clerk take 64 hours of 
furlough each year and the below hours are reflective of that.  After further discussions with staff, the 
fields in yellow were changed to reflect more accurate hours.  The hours for Lompoc are somewhat 
skewed, because it is impossible to guess how much sick or vacation time an employee might take or 
how much overtime they might work. 
 

  
 
Also attached is the job description for the Library Clerk III position, which is how both Buellton and 
Village Library branch managers are classified.   
 
If requested by the Trustees, the Library Director can research how other Black Gold Library branches 
and/or other systems are run and what level branch managers are classified at and provide a report at a 
future meeting.  In many systems, Librarians of some level are put in charge of branch libraries and then 
the branches are run more autonomously, which would include work like managing the branch’s budget 
and supervising a range of staff members that organize daily operations at the branch, such as a 
reference department, circulation department and other lower level librarians.   
 
In the Lompoc Public Library System, the budgets of the branch libraries severely limits the options as to 
how the library can operate with branch managers (and other front‐line staff) at differing levels of 
responsibility. 
 
New Suggestions 
The Library Director recommends using the upcoming year to work with the Library Directors in the 
other Santa Barbara County zones, Santa Maria and Santa Barbara, to come up with a methodology to 
determine how services administered to branch libraries should be charged.  That determined 

Lompoc
Hours Old Hours New Hours Old Hours New Hours

Library Director 1,808                      104 104 104 104
Adult Services Manager 1,844                      27 144 27 92
Youth Services Manager 1,492                      14 54 14 54
Administrative Aide 1,808                      77 104 77 104
Circulation Supervisor 2,054                      52 13 26 13
Computer Technician 1,749                      104 156 104 111
Cataloging Clerk 598                          52 104 39 78
Total 11,353                    430 679 391 556

Buellton Village



methodology could then be applied to branches fairly and consistently moving forward.  The framework 
for how that methodology is determined will be discussed with staff at all levels, including branch 
managers, the staff that perform the services, County staff, Library Trustees, etc.  The Library Directors 
of both Santa Maria and Santa Barbara have agreed on this and would like to move forward with the 
idea using the suggested timeframe.   
 
Options 
If the above recommendation is found to be agreeable to Library Trustees, FY13‐14 can be approached 
in two manners: 
 

1) Make no changes to the current “chargeback” and then begin charging the library branches with 
the new determined methodology in FY14‐15. 
 

2) Increase the chargeback in FY13‐14 using year one of the originally suggested three year phase‐
in and the costs can be adjusted in FY14‐15 to reflect the new methodology that will be 
determined.  While unlikely, if the branches are overcharged in FY13‐14, the costs in FY14‐15 
can be adjusted to reflect that.  The fiscal impact of that decision for both branches in FY13‐14 
would be: 
Buellton:  $3,568.35 
Village:    $2,343.47 
 

Staff Recommendation 
The Library Board of Trustees approve the work of the Library Directors in the various Santa Barbara 
County zones to determine a new methodology of charging branch libraries for services administered to 
the branches during the next year and approve option two for charging the branch libraries for 
professional services in FY13‐14. 



CITY OF LOMPOC 
LIBRARY CLERK 

 
DEFINITION: 
 
This series specification describes three library clerical classes involving a wide variety of 
clerical work concerned with the operation of the library and the performance of routine 
aspects of work involving service to patrons and related work as required. 
 
CLASS TITLES: 

Library Clerk I 
Library Clerk II 
Library Clerk III 

 
 
CLASS CHARACTERISTICS: 
 
Library Clerk I - This is the entry-level class in the library clerical services wherein 
incumbents gain clerical stills through on-the-job training and gradually receive 
responsibility for library clerical work of average difficulty. 
 
Library Clerk II - This is the intermediate level in the library clerical series wherein 
incumbents perform responsible clerical duties of above average difficulty related to 
assigned department.  Incumbents work with considerable independence in completing 
work within a framework of established procedures. 
 
Library Clerk III - This is the senior level in the library clerical series wherein incumbents 
perform specialized clerical duties which include the supervision of other library staff and/or 
volunteers.  Incumbents in this position are required to oversee branch libraries and/or 
special library programs such as literacy. 
 
LICENSE REQUIRED: 
 
Possession of a valid and appropriate California Driver’s License may be required for some 
position in this class. 
 
ESSENTIAL FUNCTIONS 
The following duties are typical of this classification.  Incumbents may not perform all of the 
duties and/or may be required to perform additional or different duties from those set forth 
below to address business needs and changing business practices. 
 
ALL LEVELS: 
 
Assists library patrons at circulation desks, checking library materials in and out, 
maintaining circulation records and answering routine location questions; issues library 
cards to patrons; gives information at the counter and over the telephone regarding library 



CITY OF LOMPOC 
(Library Clerk -- series) 
 
 

 2

hours, rules, fines, and related subjects and routes calls to appropriate personnel; collects 
fines for overdue or lost materials; processes materials into and out of reserve status; 
searches shelves for books; types materials such as labels, notices, and library forms; 
processes new library materials; mends and repairs library materials; receives, opens and 
routes mail; operates standard office equipment, including personal computers, typewriters 
and copiers; performs a variety of general clerical and library duties specific to the 
department to which assigned; delivers library materials between agencies as needed. 
 
Library Clerk II: may also be required to maintain the library’s on-line patron record files; 
process overdue notices; order library materials and check library material deliveries 
against orders; search for and process books for special library populations; perform basic 
library cataloging tasks; assist with community outreach and library tours for new patrons; 
assist in the training of new clerical staff and /or volunteers. 
 
Library Clerk III: may also assist adults, young adults and children in becoming familiar 
with the arrangement and location of library services and materials and, as necessary, refer 
patrons to appropriate professional staff; assist patrons in the selection and use of a variety 
of library materials, including online computer reference resources; prepare poster, displays 
and other basic art work; schedule class visits and story times; represent the library in the 
community; compile statistics and prepare monthly reports; train and supervise other library 
staff and/or volunteers. 
 
Perform related work as required. 
 
PHYSICAL AND MENTAL/PSYCHOLOGICAL DEMANDS 
The conditions herein are representative of those that must be met by an employee to 
successfully perform the essential functions of this job.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
 
Physical: 
 
Strength: Medium - Exert force of 20-50 pounds occasionally, 10-25 pounds frequently, or 
up to 10 pounds constantly to lift, carry, push, pull, or move objects. 
Frequently stand or walk, bend, push/pull, twist at the waist, handle, grip, grasp, finger/type, 
extend neck upward, downward or side to side.  Occasionally sit, stoop, crouch, reach 
above, at or below shoulder level. Rarely crawl, kneel, climb stairs.   Vision: visual acuity 
sufficient to perform the essential functions of the position; average depth perception 
needed.  Hearing: Hearing ability to effectively hear and comprehend oral instructions and 
communication. 
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Mental/Psychological: 
 
Work cooperatively and interact appropriately with those contacted in the course of work, 
including the general public, without exhibiting extreme responses; respond appropriately to 
criticism from a supervisor; read and comprehend simple material; use simple math and 
writing skills; understand, remember and carry out detailed job instructions; respond quickly 
to changing priorities; deal with the general public, communicate effectively orally; work 
under pressure; work within deadlines; Library Clerk III Supervise other workers; Library 
Clerk II, III; train other workers. 
 
ENVIRONMENTAL CONDITIONS 
Work indoors.  Frequently use computer. Rare exposure to dust, fumes, smoke, gases, 
odors, chemicals, excessive noises, solvents, grease or oil, slippery or uneven walking 
surfaces; rarely drive vehicles.  Frequently work with others; rarely work alone (depending 
on assignment, a clerk may work alone).  Position requires working evening and/or 
weekend hours. 
 
ALLOCATION FACTORS: 
 
Knowledge of: 
 
ALL LEVELS: 

Modern office procedures and equipment; 
English usage, spelling, punctuation, and grammar; 
Basic math; 
Simple record keeping; 
Basic public service skills. 

 
LIBRARY CLERK II: 

Library clerical methods, practices and procedures; 
Specialized computer functions; 
Basic knowledge of the Dewey Decimal System. 

 
LIBRARY CLERK III: 

Library clerical methods, practices and procedures; 
Specialized computer functions; 
Dewey Decimal System; 
Basic public relations skills; 
Basic supervisory skills. 

 



CITY OF LOMPOC 
(Library Clerk -- series) 
 
 

 4

Ability to: 
 
ALL LEVELS: 

Perform clerical work of average difficulty with speed and accuracy; 
Operate standard office equipment with accuracy; 

  Understand and carry out written and oral instructions; 
Present rules, regulations, and procedural information; 
Establish and maintain effective relationships with those contacted in the course of 

work. 
 
LIBRARY CLERK II: 

Perform specialized library clerical work of above average difficulty; 
Assist in the training of other clerical staff and/or volunteers; 
Work without close supervision. 

 
LIBRARY CLERK III: 

Perform specialized library clerical work of above average difficulty; 
Use the Dewey Decimal System and basic library reference materials; 
Keep accurate records and prepare monthly reports; 
Work without close supervision; 
Train and supervise the work of other library staff and volunteers; 
Assist professional staff with specialized projects and/or grant writing related to their 

branch/department; 
Represent the library in the community and with other professional groups. 

 
 
EDUCATION AND EXPERIENCE: 
 
Any combination of training, education and experience which demonstrates an ability to 
perform the duties of the position.  The typical entrance background is: 
 
LIBRARY CLERK I: 

Familiarity with libraries and some library or general clerical experience. 
 
LIBRARY CLERK II: 

One year of experience as a library clerk or equivalent clerical experience. 
 
LIBRARY CLERK III: 

Knowledge of current public library practices. 
Two years of library or other public service experience, including staff supervision. 

 
07/06  



8C. Consideration of the future of the Literacy Program 

Background Information 
The preliminary budget for FY13‐15 was presented to City Council on Tuesday, May 7, 2013.  During the 
presentation, City Administrator, Laurel Barcelona, informed City Council that the Library’s Literacy 
program was not being funded in the FY13‐15 budget and would remain that way unless otherwise 
directed by City Council.  The councilmembers did not request any further information on the subject, 
nor did they request that funding be put into place for the program during FY13‐15.  The City Council’s 
next meeting related to the budget will be a time for public comment and discussion on the budget and 
is on June 4, 2013. 

Moving Forward 
The Library Director and Literacy Coordinator have met several times in the last month to discuss the 
future of the Literacy program.  Preliminary estimates of revenues and expenses for FY13‐14 that 
excludes funding from the City of Lompoc are enclosed. 

If the Literacy program were to move forward without stable funding from the City of Lompoc, the 
program’s feasibility is in serious doubt.  There are always further opportunities for funding from other 
organizations, grants, and the possibility for additional fundraising.  However, it does not change the 
fact that each year, the Literacy Coordinator will have to devote a significant amount of time towards 
finding money to continue the program and each year the program’s continued existence will be in 
question.  It is also possible that funding would not be found and the program would have to abruptly 
end due to lack of funds. 

Looking at the future, both the Director and Literacy Coordinator would like to find a way to make the 
Literacy program sustainable, so that students and tutors can feel some sense of security and 
dependability, and time spent on the program can be focused on the program itself, not spent on 
attempts to find funding that may or may not pan out.   

The Lompoc Library and the City of Lompoc are also struggling with financial sustainability for the future, 
and it seems extremely unlikely that even with a strong campaign, that funding will become available 
from the City for the program.   

Some revenues will be available for FY13‐14 based on state funding, grants and support from the 
Friends.  The Literacy program can begin moving forward on a “month‐to‐month” status with the 
funding that will be available.  During that time, the Literacy Coordinator will form a committee and 
gather input from the public on how the program can move forward in a diminished capacity.  For 
example, can the program be run with a half‐time coordinator?  Can it be run without a coordinator?  
Can community partnerships with various organizations such as the Central Coast Literacy Council 
provide some assistance to the program?  How much can library staff help run the program?  The 
Literacy Coordinator and Library Director can develop a plan on how to move forward with a re‐invented 
program that still allows for some of the most important aspects of the Literacy program to live on. 

Additionally, once the FY13‐14 budget and state funding for the year has been finalized, it could be 
determined how much money would be needed to continue for the remainder of FY13‐14, and the City 
could be approached to pay the remainder of the funding needed for the year, with the understanding 
that we are working towards creating a new model that would run without assistance from the City.  It is 



important to note that some funding is not available to programs without a Literacy Coordinator in 
place, such as state funding.  Again, sustainability and longevity would be the end goal of the Literacy 
Coordinator and the committee that would be formed. 

Staff Recommendation 
The Library Board of Trustees approves changing the status of the Literacy program to a “month‐to‐
month” program in FY13‐14 using available funds from grants, fundraising, the Friends of the Library and 
state funding.  The Literacy Coordinator will begin working with the community to determine how the 
program may continue in FY14‐15 and beyond in a different capacity, potentially without a Literacy 
Coordinator running the program.   



Literacy budget
FY13‐14

Revenues
City of Lompoc ‐$             
CLLS Award (CA state), Projected 20,745$       
Friends Contribution 4,000$         
SB County Human Services Grant 6,000$          (final year of this grant)
Fundraisers 5,000$         
5 % chargeback to 85000 2,904$         
Contributions 750$            
Use of reserves/carryover 8,000$         
Total 47,399$       

Expenditures
Salaries 35,857$       
Retirement 9,624$         
Insurance 12,590$       
Postage 175$            
Office Supplies 200$            
Printing 300$            
Publications 1,500$         
Other Supplies ‐ Misc. 566$            
Svs ‐ Background Screening 1,530$         
Travel 250$            
Membership 159$            
Total 62,752$       

Difference (15,353)$      



8D.  Completion of the Charlotte’s Web Library project 

Memorandum of Understanding 
At the most recent Lompoc District Libraries Foundation meeting, held on April 11, 2013, the Foundation 
voted to not be party to a new MOU, except to rescind the prior MOU from 2006.  They also decided 
that they no longer wanted to act as a pass‐thru for the Benton Trust and that they would transfer all 
monies they had raised for the Charlotte’s Web project to the City. 

The Foundation agreed to meet with the Benton Trustees in person and share these decisions with them 
on April 25, 2013.  The Benton Trustees asked that the figures the Foundation have regarding their level 
of funds be updated with an as of date of June 30, 2013.   

Friends of the Library 
The Library Director was contacted by the Benton Trustees after their meeting with the Foundation to 
discuss potential ideas for a new organization (must be a 501(c)3) to act as a pass‐thru for the Benton 
Trust monies.  After initial discussion with the Friends, the Library Director suggested this group as a 
pass‐thru.  A meeting between the Benton Trustees, several members of the Friends, the Library 
Director, and possibly some City staff is being arranged for the end of May to facilitate discussion 
between the two groups and allow the Friends to vote on whether or not they would like to act as a 
pass‐thru for the organization.   
 
Storage of Vehcile 
The Library Director and City Facilities Manager, Mark Magers, met with three people from Lompoc 
Unified School District to see the potential site where the bookmobile could be stored on LUSD grounds.  
The site was agreeable to all parties and Mr. Magers has begun working on plans to make the area 
conducive to the storage of the vehicle (such as a shade structure, necessary lighting, pavement of some 
sort for parking, etc.).  He will also provide a preliminary cost estimate. 



8E. Report on the status of the Library’s re‐roofing project 
 
The City Engineering department is finalizing the bid documents (plans, specifications, and proposal 
manual) and anticipate advertising the project for construction bids throughout the month of May, to 
open bids the first week in June.  They plan to have a pre‐bid meeting with the contractors at the Library 
on Monday, May 20th from 11 AM until possibly 1 PM.  Assuming the City receives an acceptable bid, the 
Engineering department will plan to request the Council award the construction contract at the July 2 
City Council meeting. 
 
On‐site construction work is anticipated to take place from early to mid‐August through early to mid‐
October.  The contractor will be required to minimize impacts to staff and users of the library, however, 
some amount of noise and disturbance is anticipated.  The contractor will be required to place taped 
and sealed plastic wrap covering the ceiling within the library to protect the occupants and contents 
from dust during roofing operations.  The contractor will also be required to provide barricades and 
overhead pedestrian protection at critical locations like building entry points.  
 



Budget Update Summary

Fiscal Year 2012-2013

Lompoc 2012 16% 25% 33% 41% 50% Revised % of 

Revenue July August September October November December YTD Budget Balance budget

Government Support 0.00 0.00 0.00 34,108.84 34,108.84 184,686.34 252,904.02 782,708.00 529,803.98 32.31%

Fines & Fees 3,498.46 3,354.60 2,760.28 4,796.28 2,214.48 2,331.66 18,955.76 55,700.00 36,744.24 34.03%

Contributions 0.00 1,037.50 135.00 706.28 867.26 1,092.97 3,839.01 8,340.00 4,500.99 46.03%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 57,070.00 57,070.00 0.00%

Total 3,498.46 4,392.10 2,895.28 39,611.40 37,190.58 188,110.97 275,698.79 903,818.00 628,119.21 30.50%

Expenses

Personnel* 86,920.44 47,348.35 47,576.62 46,103.47 64,475.75 40,057.38 332,482.01 622,530.03 290,048.02 53.41%

Office Operations 1,064.53 7,170.89 1,674.30 1,368.82 3,076.30 986.82 15,341.66 38,028.90 22,687.24 40.34%

Publications 4,807.14 988.63 714.33 7,620.79 3,618.03 3,490.71 21,239.63 53,971.53 32,731.90 39.35%

Utilities/Services/R&M 154.94 4,554.14 3,334.31 8,048.53 37,515.63 8,112.98 61,720.53 185,348.52 123,627.99 33.30%

Training/Insurance/Other 0.00 70.48 934.86 537.92 615.46 6,379.24 8,537.96 18,009.08 9,471.12 47.41%

Total 92,947.05 60,132.49 54,234.42 63,679.53 109,301.17 59,027.13 439,321.79 917,888.06 478,566.27 47.86%

Village 2012 16% 25% 33% 41% 50% Revised % of

Revenue July August September October November December YTD Budget Balance budget

Government Support 0.00 0.00 0.00 0.00 0.00 26,645.00 26,645.00 53,290.00 26,645.00 50.00%

Fines & Fees 797.96 856.84 567.10 938.40 179.50 752.26 4,092.06 7,750.00 3,657.94 52.80%

Contributions 0.00 0.00 0.00 -82.71 0.00 238.31 155.60 545.00 389.40 28.55%

Village Library Opr Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,300.00 16,300.00 0.00%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,487.00 9,487.00 0.00%

Total 797.96 856.84 567.10 855.69 179.50 27,635.57 30,892.66 87,372.00 56,479.34 35.36%

Expenses

Personnel* 5,255.09 3,660.57 3,698.45 3,839.68 3,805.39 4,378.09 24,637.27 41,726.23 17,088.96 59.05%

Office Operations 0.00 43.10 43.10 48.16 246.72 388.05 769.13 930.82 161.69 82.63%

Publications 601.71 27.38 255.02 217.09 44.54 191.18 1,336.92 6,614.92 5,278.00 20.21%

Utilities/Services/R&M 0.00 533.89 510.26 2,199.32 7,031.74 2,063.88 12,339.09 35,671.27 23,332.18 34.59%

Training/Insurance/Other 0.00 17.76 37.74 22.20 22.20 19.98 119.88 479.26 359.38 25.01%

Total 5,856.80 4,282.70 4,544.57 6,326.45 11,150.59 7,041.18 39,202.29 85,422.50 46,220.21 45.89%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



Budget Update Summary

Fiscal Year 2012-2013

Buellton 2012 16% 25% 33% 41% 50% Revised % of

Revenue July August September October November December YTD Budget Balance budget

Government Support 0.00 78,278.00 0.00 0.00 0.00 16,103.50 94,381.50 108,291.00 13,909.50 87.16%

Fines & Fees 1,000.25 958.35 1,133.25 900.65 1,451.70 716.65 6,160.85 12,800.00 6,639.15 48.13%

Contributions 0 0 0 -70.23 100 -38.11 -8.34 606.00 614.34 -1.38%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,201.00 2,201.00 0.00%

Total 1,000.25 79,236.35 1,133.25 830.42 1,551.70 16,782.04 100,534.01 123,898.00 23,363.99 81.14%

Expenses

Personnel* 10,347.88 6,686.82 6,590.07 7,164.12 6,478.60 6,667.47 43,934.96 77,353.83 33,418.87 56.80%

Office Operations 0.00 116.03 587.62 7.19 133.13 197.48 1,041.45 4,686.40 3,644.95 22.22%

Publications 585.54 660.00 274.51 339.06 272.82 378.45 2,510.38 8,946.99 6,436.61 28.06%

Utilities/Services/R&M 0.00 77.97 0.00 1,897.82 7,837.26 1,850.31 11,663.36 30,711.09 19,047.73 37.98%

Training/Insurance/Other 0.00 52.73 31.63 63.27 52.73 52.72 253.08 808.71 555.63 31.29%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,390.98 1,390.98 0.00%

Total 10,933.42 7,593.55 7,483.83 9,471.46 14,774.54 9,146.43 59,403.23 123,898.00 64,494.77 47.95%

Literacy 2012 16% 25% 33% 41% 50% Revised % of

Revenue July August September October November December YTD Budget Balance budget

Government 9,473.00 0.00 0.00 0.00 11,272.00 0.00 20,745.00 41,931.00 21,186.00 49.47%

Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,181.00 10,181.00 0.00%

Contribution-Friends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 4,000.00 0.00%

Fund Raisers -776.76 1,000.00 -289.86 1,216.00 75.00 0.00 1,224.38 5,000.00 3,775.62 24.49%

Donations/Contributions 0.00 0.00 0.00 -4.95 25.00 7.13 27.18 750.00 722.82 3.62%

Total 8,696.24 1,000.00 -289.86 1,211.05 11,372.00 7.13 21,996.56 61,862.00 39,865.44 35.56%

Expenses

Personnel* 6,422.71 4,332.64 4,329.10 4,329.10 4,329.09 4,246.45 27,989.09 54,489.84 26,500.75 51.37%

Office Operations 0.00 27.47 0.00 112.75 0.00 230.73 370.95 2,326.73 1,955.78 15.94%

Publications 0.00 467.30 0.00 192.00 105.00 1,520.12 2,284.42 6,057.63 3,773.21 37.71%

Services 0.00 0.00 16.00 0.00 38.29 16.00 70.29 2,523.50 2,453.21 2.79%

Training/Insurance/Other 0.00 0.00 247.90 0.00 0.00 17.76 265.66 491.80 226.14 54.02%

Total 6,422.71 4,827.41 4,593.00 4,633.85 4,472.38 6,031.06 30,980.41 65,889.50 34,909.09 47.02%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



Budget Update Summary

Fiscal Year 2012-2013

Lompoc 2013 66% 75% 83% 91% 100% Revised % of 

Revenue January February March April May June YTD Budget Balance budget

Government Support 68,217.68 184,686.82 34,108.84 34,108.84 574,026.20 746,637.00 172,610.80 76.88%

Fines & Fees 5,384.79 1,596.05 6,138.57 2,029.77 34,104.94 55,500.00 21,395.06 61.45%

Contributions 2,671.84 912.75 755.45 959.54 9,138.59 8,220.00 -918.59 111.18%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 14,897.00 14,897.00 0.00%

Total 76,274.31 187,195.62 41,002.86 37,098.15 0.00 0.00 617,269.73 825,254.00 207,984.27 74.80%

Expenses

Personnel* 61,392.05 42,385.48 42,478.00 42,125.11 520,862.65 623,305.35 102,442.70 83.56%

Office Operations 5,386.93 2,221.34 4,158.45 2,740.74 29,849.12 38,028.90 8,179.78 78.49%

Publications 2,580.97 1,806.52 3,091.20 5,360.30 34,078.62 53,971.53 19,892.91 63.14%

Utilities/Services/R&M 26,733.33 5,982.78 8,795.84 11,549.03 114,781.51 185,348.52 70,567.01 61.93%

Training/Insurance/Other 1,019.24 803.27 571.24 668.20 11,599.91 18,009.08 6,409.17 64.41%

Total 97,112.52 53,199.39 59,094.73 62,443.38 0.00 0.00 711,171.81 918,663.38 207,491.57 77.41%

Village 2013 66% 75% 83% 91% 100% Revised % of

Revenue January February March April May June YTD Budget Balance budget

Government Support 0.00 26,644.50 0.00 0.00 53,289.50 52,239.00 -1,050.50 102.01%

Fines & Fees 1,439.10 290.10 1,783.28 201.50 7,806.04 7,750.00 -56.04 100.72%

Contributions -141.71 -21.28 -32.57 150.69 110.73 540.00 429.27 20.51%

Village Library Opr Support 0.00 0.00 0.00 0.00 0.00 16,300.00 16,300.00 0.00%

Contributions from Reserves 0.00 0.00 0.00 0.00 3,284.00 3,284.00 0.00%

Total 1,297.39 26,913.32 1,750.71 352.19 0.00 0.00 61,206.27 80,113.00 18,906.73 76.40%

Expenses

Personnel* 5,272.33 3,439.83 2,602.92 3,841.85 39,794.20 41,726.23 1,932.03 95.37%

Office Operations 89.37 67.90 174.24 142.61 1,243.25 930.82 -312.43 133.57%

Publications 347.56 142.43 426.17 125.94 2,379.02 6,614.92 4,235.90 35.96%

Utilities/Services/R&M 7,409.00 1,688.10 2,343.31 2,453.23 26,232.73 35,671.27 9,438.54 73.54%

Training/Insurance/Other 13.32 22.60 27.04 27.12 209.96 479.26 269.30 43.81%

Total 13,131.58 5,360.86 5,573.68 6,590.75 0.00 0.00 69,859.16 85,422.50 15,563.34 81.78%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2



Budget Update Summary

Fiscal Year 2012-2013

Buellton 2013 66% 75% 83% 91% 100% Revised % of

Revenue January February March April May June YTD Budget Balance budget

Government Support 0.00 16,103.52 0.00 0.00 110,485.02 108,291.00 -2,194.02 102.03%

Fines & Fees 1,758.60 442.70 1,619.70 382.35 10,364.20 12,800.00 2,435.80 80.97%

Contributions 258.55 0.00 143.77 50.14 444.12 606.00 161.88 73.29%

Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 2,201.00 2,201.00 0.00%

Total 2,017.15 16,546.22 1,763.47 432.49 0.00 0.00 121,293.34 123,898.00 2,604.66 97.90%

Expenses

Personnel* 10,005.90 6,510.88 6,273.57 6,619.80 73,345.11 77,353.83 4,008.72 94.82%

Office Operations 15.29 23.01 81.26 113.21 1,274.22 4,686.40 3,412.18 27.19%

Publications 398.34 203.97 616.82 261.93 3,991.44 8,946.99 4,955.55 44.61%

Utilities/Services/R&M 8,645.32 1,802.40 1,855.50 1,981.71 25,948.29 30,711.09 4,762.80 84.49%

Training/Insurance/Other 31.64 85.88 74.59 85.88 531.07 808.71 277.64 65.67%

Contributions from Reserves 0.00 0.00 0.00 0.00 1,390.98 1,390.98 0.00%

Total 19,096.49 8,626.14 8,901.74 9,062.53 0.00 0.00 105,090.13 123,898.00 18,807.87 84.82%

Literacy 2013 66% 75% 83% 91% 100% Revised % of

Revenue January February March April May June YTD Budget Balance budget

Government 0.00 0.00 0.00 0.00 20,745.00 41,931.00 21,186.00 49.47%

Grants 0.00 0.00 0.00 0.00 0.00 10,181.00 10,181.00 0.00%

Contribution-Friends 0.00 4,000.00 0.00 0.00 4,000.00 4,000.00 0.00 100.00%

Fund Raisers 120.00 0.00 0.00 -695.46 648.92 5,000.00 4,351.08 12.98%

Donations/Contributions -3.46 3,000.00 -1.14 97.39 3,119.97 750.00 -2,369.97 416.00%

Total 116.54 7,000.00 -1.14 -598.07 0.00 0.00 28,513.89 61,862.00 33,348.11 46.09%

Expenses

Personnel* 6,369.57 4,182.95 3,995.43 3,957.86 46,494.90 54,489.75 7,994.85 85.33%

Office Operations 125.10 74.64 79.44 0.00 650.13 1,491.25 841.12 43.60%

Publications 272.46 0.00 40.00 30.00 2,626.88 3,942.00 1,315.12 66.64%

Services 0.00 0.00 24.86 0.00 95.15 1,530.00 1,434.85 6.22%

Training/Insurance/Other 19.42 0.00 176.05 0.00 461.13 409.00 -52.13 112.75%

Total 6,786.55 4,257.59 4,315.78 3,987.86 0.00 0.00 50,328.19 61,862.00 11,533.81 81.36%

* No. of Pay Periods re Personal Services 3 2 2 2 2 2
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Lompoc Public Library System 
April 2013 Staff Report 

 
Black Gold Cooperative Library System 
Black Gold meetings attended by staff for the month of April are listed below.  A finalized Black Gold budget is 
in the works and will be available by the end of May.   
 

Date  Black Gold Committee  Attended by 
4/4/2013  Reference & Adult Services ‐ Fusion  Jessica Cadiente 
4/24/2013  OPAC committee  Jessica Cadiente 
4/24/2013  meeting with consultant, Anne Marie Gold  Ashlee Chavez 
4/23/2013  Administrative Council  Ashlee Chavez 

 
Community Outreach 
On April 17, Library Director, Ashlee Chavez, spoke at the monthly Alpha Club meeting and was invited to the 
meeting by Trustee Ruhge.   
 
Computer Technical Services  
Ms. Chavez met with the City’s IT manager, Jeff Collins, on April 24.  For many years now, the library’s 
computers have been on a separate Black Gold network, not the City’s network.  This has continually resulted in 
various difficulties.  Ms. Chavez and Mr. Collins were able to come up with a plan to address this and most of 
the library’s computers will likely be moved onto the City’s network beginning in July 2013.  
 
Computer Technician, Adam Fabela, set up and installed 16 new adult internet computers.  Computer session 
statistics for the month of April have already increased by 56%. 
 
Mr. Fabela upgraded or replaced 2 staff computers and upgraded several staff computers to Office 2013 or 
Office 2007.   
 
Grant seeking 
Ms. Chavez and Ms. Cadiente discovered a new grant opportunity ‐ Created Equal: America's Civil Rights 
Struggle.  The grant is for $2,000 and provides copies of four documentaries centered on the civil rights 
movement.  The grant allows libraries during the next three years to hold a series of community lectures and 
film viewings around the theme of Civil Rights.  Ms. Cadiente worked on this grant and submitted it during the 
month of April.   
 
Ms. Chavez attended a webinar on April 23 that provided tips and tricks on how to proceed with the Pitch an 
Idea grant.  The “pitch” date for the grant is on May 21. 
 
Library Operations 
On April 17 the Library celebrated National Library Workers Day – “Libraries Work Because We Do!”  Full time 
staff all pitched in and provided free lunch for all library staff and volunteers. 
 
A new TV was installed behind circulation desk to help facilitate communication with library patrons.  The 
funding for this TV was provided by the Friends of the Library in honor of Molly Gerald when she retired.  From 
personal observation, Circulation Supervisor, Ms. Phillips, has noticed that patrons watch the monitor and ask 
questions regarding programs that are presented. Ms. Phillips feels that the patrons are learning more about 
our programs than they did from the signs that were on the desk. 
 
Ms. Phillips, Ms. Cadiente and Youth Services Manager, Lezlee Hurtado, worked collaboratively to set up an “in‐
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house” check‐in cart behind the Circulation Desk.  Pages are doing a sweep of the library a few minutes before 
closing and placing items that were displaced from shelving units on the cart so that they can be processed as 
in‐house returns.  This will enable Ms. Cadiente to get statistics regarding item use in the library, even when 
those items are not checked out to patrons. 
 
Several new procedures have been reworked by staff, including processing guidelines for DVDs, CDs and books; 
creating a space for items recommended to be withdrawn because of condition; and a new process for DVD/CD 
repair, which included the purchase of a disc resurfacing machine (monies for this were funds donated by the 
Turducken Dinner Group).   
 
New sections have been created in the library for popular and highly requested items including graphic novels 
and biographies. 
 
Ms. Cadiente created a display featuring the Women's Literary Festival featured authors, which is done annually 
to help promote the authors that will be attending the festival.   
 
Literacy Services 
The 5th Annual Scrabble/BBQ fundraiser was a big success!  With the matching grant from a Corporate Sponsor, 
Thrivent Financial for Lutherans, the Literacy program will net approximately $3,500.  The BBQ sold out and 
attendance at Scrabble was 53. There was great coverage from the Lompoc Record with pictures appearing 
before and after the event.  Team sponsorship helped to defray costs and allowed students and their family 
members to play for free! This year’s sponsors were: Coast Hills Credit Union ($100), Santa Barbara Foundation 
($100), and Virginia Kern/AAUW ($500).  Many businesses contributed to the silent auction/raffle, and students 
and tutors also chipped in by selling tickets, distributing flyers, planning and organizing, serving, baking, set up, 
etc.  
 
The next tutor training is scheduled May 22, 29, and June 5 with morning and evening times being offered.   
 
Families for Literacy Scrabble Practice Night was held at the Library April 4.  There were 33 in attendance and 16 
children’s books distributed.  Reach Out and Read activities are ongoing at the County Health Clinic.  During well 
child visits, doctors encourage library usage and reading aloud to children.  Book distribution was 102 for April.   
 
Literacy Statistics 
3 new student intakes; 2 student/tutor matches assigned; 32 Referrals made 
 
Programming 
Mayor John Linn proclaimed it was National Library Week during the City Council meeting on April 2.  Ms. 
Chavez was present to accept this proclamation and invited community residents to take part in the special 
library programming that was ongoing during the week. 
 
The “Food for Fines” program for had some participation, though not as much as anticipated.  Staff were able to 
learn a great deal about running such a program and have ideas for improving its impact in coming years.  
 
The chart below lists all of the library’s April events and attendance.  Homework Club only met for the first two 
Wednesdays in April, before taking its annual summer break.  Ms. Hurtado said that she and participants in the 
Community Storytime greatly enjoyed the events, and she will now be working towards having one community 
member as a guest speaker each month at storytime.    
 

Date  Event   Attendance 
April  Homework Club  16
April  Storytime  169
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April  Spanish storytime  28
April  Computer Tutoring  15
April  Writers Group  20
4/2/2013  Community Storytime ‐ Fire Chief  34
4/9/2013  Community Storytime ‐ Veterinarian  36
4/10/2013  Boys and Girls Club ‐ Outreach  100
4/12/2013  2nd Friday Flix  10
4/15/2013  Wine in Lompoc  35
4/16/2013  Community Storytime ‐ Police Chief  31
4/18/2013  Dorothy Jackson Center ‐ Outreach  30
4/20/2013  Touch a Truck  101
4/23/2013  Community Storytime ‐ VAFB staff  42
4/24/2013  Cub Scouts Tour  6
4/26/2013  Spanish Movie Night  8

Total April Program Attendance  681
 
 
Support and Fundraising 
Meetings attended during the month of April are listed below.   
 

Date  Support Group  Attended by 
4/5/2013  Village Friends  Ashlee Chavez 
4/8/2013  Lompoc Friends ‐ prelim budget  Ashlee Chavez 
4/9/2013  Buellton Friends  Ashlee Chavez, Liz Chapman 
4/11/2013  Lompoc District Libraries Foundation  Ashlee Chavez 
4/16/2013  Foundation ‐ Endowment Committee  Ashlee Chavez, Trustee Dale 
4/23/2013  Lompoc Friends ‐ FY13‐14 budget  Ashlee Chavez 

 
Volunteer Services 
Several volunteers recently quit their positions leaving many slots needing to be filled. 
 
Volunteer Statistics: 
2 Applications received; 1 Volunteer assigned; 262 Volunteer Hours  
 
Library Circulation was up 4.2%. 
 
Lompoc Public Library Computer Sessions/Wi‐Fi Users 
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
2,339  2,225/405  2,107/589  3,297/631                

 
People Counter (Meter installed 4/1/06) 
2013  

JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
12,301  11,233  12,069  12,676     

 
Buellton Library  
Branch Manager, Liz Chapman, provided three Headstart storytimes during the month of April and also 
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made a presentation to Headstart parents regarding the resources available to them. 
 
The Buellton Friends of the Library invited the public to their second annual Open House on April 28.  
The event boasted free ice cream, an amazing gift basket raffle, free music and entertainment by the 
Agin Brothers and tri‐tip sandwiches for sale.  Many Friends memberships were purchased during the 
event.   
 
Storytime attendance for the month of April totaled 131. 
 
Library Circulation was down 5.2%. 
 
Buellton Library Computer Sessions/Wi‐Fi Users  
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
?  ?/72  928/12

1 
1166/133                 

 
People Counter (Meter installed 3/17/06) 
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
5,336  5,854  6,073  6,148     

 
Village Library  
Library Operations 
The Village Library has removed the last of their VHS collection and is replacing it with a better and more 
comprehensive DVD collection. 
 
Programming 
The Village Speaker Series on April 11  featured District Supervisor Doreen Farr and had 12 attendees.   May’s 
Speaker is Claudia Jayne speaking about her time in the Peace Corps. 
 
Storytime attendance for the month of April was 152. 
 
The BBQ put on the Vandenberg Village Lions and Rotary Club was very successful and sold out – the proceeds 
from this fundraiser all go towards the Support the Village Library campaign. 
 
Library Circulation was down 2.1%. 
 
Village Library Computer Sessions/Wi‐Fi Users  
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
?  ?/53  124*/100  365/11

5 
               

*Began tracking on March 17 
 
People Counter (Meter installed 4/1/06) 
2013 
JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
2,758  2,546  2,779  2,354     

 




