Lompoc Library Board of Trustees
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Tuesday, June 11 2013, 10:00 AM
Regular Meeting Minutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM.

Trustees Present: Maria Aguiniga, Judith Dale, Ann Ruhge, Linual White

Trustees Absent: Luella Knowles

Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide; Liz Chapman,
Buellton Library Branch Manager

Adoption of Agenda
MOTION: It was moved, seconded (White/Dale), and unanimously carried to discuss the agenda items in
order as listed.

Consent Calendar

MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to approve the Consent
Calendar with the addition to the minutes of adding Buellton Branch Manager Liz Chapman under Staff
Present.

. Presentations

Marell Brooks presented the results of the Village Library Support Committee’s fundraising campaign this
year in support of 2013-14. Certificates of Appreciation were presented to the members of the Village
Library Support Committee: Marell Brooks, Neil Baker, Emilie Galvin, Rob Glasgow, Chris Pauley, and Sally
Prentiss, who help raise over $16,000 each year to maintain the services that are offered by the Village
library.

. Public Comment
None.

. Library Support Activities

A. Friends of the Library
Friends Co-President Cathy Rudolph reported that they have met with the Charlotte Benton Trustees
and by motion voted to serve as a pass-through for them. The Friends are continuing work on their
budget and looking into changing their fiscal year to match the City/Library’s which will require a bylaw
change.

B. Library Foundation
No report was provided.

. Correspondence

Letter from Lompoc District Libraries Foundation informing Trustees of book endowment disbursements of
$3,440 for Lompoc, $1,550 for Buellton and $4,450 for the Village Library. In addition a general endowment
of $3,200 was also reported to be used for interior improvements at the discretion of the Library Director.
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A site visit to the Literacy program was made by members of the City of Lompoc Human Services
Commission CDBG committee. The Literacy program received two commendations.

An approval letter was received for the grant “Created Equa

IM

and plans are in place to use the funds for

Black history month programming.

The library has been informed by the State Library that it has been selected as a successful applicant of an
award of $4,500 “Pitch an Idea” grant for the First Grade, First Card program. In addition, they awarded an
additional $1,500 to be spent for the bookmobile collection.

8. Business

A.

Report on the completion of Charlotte's Web Children's Library Project
The Library Director advised that the written report includes the most updated information and staff is
still awaiting completion of a new MOU.

Report on the status of the Library’s re-roofing project

The Library Director reported on the project’s progress indicating that the lowest bidder has asked to
be relieved of their bid and that there is a significant gap between the lowest and next bid leaving a
large gap and lowering the contingency available. The bid award is schedule to go to City Council on
July 2. Trustees Ruhge and White plan to be present at that meeting.

Report on the 2012-13 budget
The Library Director advised that the written report includes the most updated information.

Report on the 2013-15 budget for Buellton Library

The Library Director reported that one of the contributing factors to the budget deficits is related to
the Black Gold cost. As reported at last month’s meeting, Black Gold has hired a consultant to review
how library contributions are formulated and the BG Council reviewed the report findings at its last
meeting. The final compilation will be presented on July 25 and costs are likely to change the Zone 2
libraries contribution significantly and result in savings. Those savings would be applicable to the FY14-
15 budget. The Library Director agreed to write a staff report for the July 13 Buellton City Council
meeting and provide said report to Trustee Dale.

MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to ask the Buellton City
Council for an increased contribution and to use Reserves to cover any deficit.

Report on the 2013-15 budget for Village Library

The Library Director provided a report on the Village Library budget showing a variance of $31,832
short of expenditure totals. As with the Buellton Library, the Black Gold cost is a contributing factor
along with the growing gap each year not met by the fundraising efforts. Staff presented a number of
options for Trustees to consider. Marell Brooks, spokesperson for the Village Library Support
Committee, stated that when the group was initially formed, they had to raise $25,000 and with the
anonymous donation of $50,000 in 2009, were told by the then library director that less was needed.
She is comfortable with the amount and feels that they could raise the $27,000.

MOTION: It was moved, seconded (Aguiniga/White), to make no changes to the service levels in FY13-
14 and use reserves, approximately $17,000, to meet any budget gap, and set a new fundraising
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budget of $27,000 for FY14-15 of the Support the Village Library group to reduce the need to pull from
reserves, keeping the use of reserves similar to the proposed numbers in the staff report.

Trustee White asked Ms. Chavez about which option she thought was best for moving forward with
the budget for the Village Library. Ms. Chavez shared that she believe the new fundraising goal could
be achieved, but that it was important to recognize that even with the $27,000, funds are still needed
from reserves. She expressed that adequate funds from the County should be an advocacy goal.

Trustee Ruhge called for the question and the motion was unanimously approved.

F. Approval of an Amendment to Article 1 of the Compensation Plan for Library Unrepresented (UR)
employees.
The Library Director stated that Trustees made the decision to proceed with a balanced budget for
FY13-15 without the use of reserves which included furloughs. The amendment to the compensation
plan allows staff to begin using their furlough hours with the first payroll of the new budget.

MOTION: It was moved, seconded (White/Dale), and unanimously carried to approve the amendment
to Article 1 of the Compensation Plan for Library Unrepresented (UR) employees.

G. Approval of an Amendment to Article 1 of the Compensation Plan for Management, Supervisory,
and Confidential (MS&C) employees.
The Library Director stated that Trustees made the decision to proceed with a balanced budget for
FY13-15 without the use of reserves which included furloughs. The amendment to the compensation
plan allows staff to begin using their furlough hours with the first payroll of the new budget.

MOTION: It was moved, seconded (Dale/White), and unanimously carried to approve the amendment
to Article 1 of the Compensation Plan for Library Management, Supervisory, and Confidential (MS&C)
employees.

H. Benchmarking of Salaries
After reviewing the information provided in the staff report, Trustees were comfortable with staff’s
recommendation.

MOTON: It was moved, seconded (Dale/White), and unanimously carried to repeal the previous action
taken on July 22, 1995 by the Library Board of Trustees that identifies the benchmarking of library
employee’s salaries, with the exception of the Library Custodian, which should have the same salary
schedule as the Custodian classification.

I.  Discussion of July 2013 meeting
MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to cancel the July 9, 2013
meeting due to the Library Director’s scheduled maternity leave and lack of business.

9. Library Director’s May report and updates
The Library Director shared that staff developed a new Suggestion Form as a means for patrons to share
their needs and comments. Answers to some of the questions will be posted on the TV behind the public
service desk for all to view.
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Ms. Chavez talked about the meeting she attended where results were presented by the consultant hired
by Black Gold to review formulas on how libraries in the consortium contribute. One of the items
discussed was a sharable materials offset and that a percentage of each library’s budget should be spent
on materials. It was suggested that 2% of the budget should be used to buy materials or pay that amount
into Black Gold. The Lompoc Library System already meets the requirements of the shareable materials
offset.

10. Roundtable
None.

11. Adjournment
The meeting was adjourned at 11:32 AM. The next Regular meeting will be held on August 13, 2013 at
10:00 AM at the Lompoc Library, 501 E. North Ave., Lompoc.

Linual White, Secretary
by Lee Edie, Library Administrative Aide
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