Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, April 10, 2012, 4:30 PM
Regular Meeting Minutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 4:31 PM.

Trustees Present: Maria Aguiniga (arrived 4:40 PM), Judith Dale, Luella Knowles, Ann Ruhge,

Linual White
Trustees Absent:  None
Staff Present: Molly Gerald, Library Director; Lee Edie, Library Administrative Aide

Adoption of Agenda
MOTION: It was moved, seconded (Knowles/Dale), and unanimously carried to discuss the
agenda items in order as listed.

Consent Calendar

MOTION: It was moved, seconded (White/Dale), and unanimously carried to approve the minutes
of the March 13, 2012 meeting as presented and the March 20, 2012 meeting with the correction
that Trustee Knowles was present.

MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the
March invoices as presented.

Presentations

Lompoc Library staff members who participated in the shifting of materials during March 26-28
were presented with Certificates of Appreciation. Trustee Ruhge applauded staff for providing a
more user friendly space that has great visual appeal.

Public Comment
None

Library Support Activities
A. Friends of the Library
Friends President, Roberta Mitchell, reported that work continues on the following upcoming
programs:
= April 12: Library volunteer recognition will be part of the National Library Week program.
= April 19-21: Quarterly Book Sale
= April 28: Fundraiser barbecue for the Village Library hosted by the Village Lions and Rotary
Clubs.
= April 29: Friends of the Buellton Library will host an open house at the Buellton Library.

B. Library Foundation
There was no report from the Foundation President. Library Director Molly Gerald reported that
she attended a meeting today of the Foundation Endowment Management Committee. The
Committee recommended that the Foundation Board include a 3% disbursement for the current
fiscal year, along with a 3% disbursement on the 2008 endowment funds. No disbursement
was made in 2008 due to the economic downturn.
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7. Correspondence
Trustee Ruhge reported that she had received a notice of retirement from the Library Director
effective October 31.

8. Business
C. Revision of the Library Board of Trustees regular meeting start time (addressed out of order)
Trustee Aguiniga asked Trustees to consider a morning meeting time to allow her to regularly
attend due to her somewhat inflexible afternoon schedule. Trustee Knowles said that the
morning time would also fit better into her schedule. There was discussion regarding public
access with the library being closed in the morning. Staff confirmed that meeting room access
would be available.

MOTION: It was moved, seconded (Dale/White), and unanimously carried to permanently
change the meeting time on the second Tuesday of each month to 10:00 AM rather than 4:30
PM effective the meeting on May 8, 2012.

Trustee Ruhge suggested that a type of communiqué card be made available for patrons that
cannot attend meetings and are interested in giving input to Trustees.

Trustee Aguiniga excused herself from the meeting at 4:50 PM due to pressing family travel
arrangements.

A. Charlotte’s Web Children’s Library Learning Center
Trustees reviewed the project’s progress report provided by the Library Director. The Library
Director advised that City staff should complete review of the construction drawings this week,
with comments to the architect to follow. After completion of the construction drawing phase,
the next step is to meet with the architect to review all cost cutting measures that could be
achieved.

The Lompoc Redevelopment Agency (RDA) is proceeding with the dissolution process. The
possibility exists that $350,000 for Charlotte’s Web Library could be retained by the City.

The Library Director is waiting to hear back from the firm that is considering a modular building
donation. She will re-contact with them this week.

B. Review FY 2011-2012 budget
The Library Director advised that revenues are almost up to the proper level for this time of the
budget. An on-line payment reimbursement is forthcoming from Black Gold for credit card
payments made online. Personnel costs are also more in line.

D. Report to Lompoc City Council on the Literacy Program budget for FY 2012-2013.
The Library Director advised that she has requested a meeting with the City Administrator
regarding a request to the City Council for some level of funding for the Literacy Program.
Trustee Ruhge recommended that the Literacy Coordinator provide her presentation to the City
Council.

E. Report onthe 2012-13 budget outlook by library outlet.
The Library Director reported that the County Library Advisory Committee met on March 21,
and County staff provided information regarding a parcel tax measure. The communities of
Carpinteria, Solvang, and Goleta are definitely considering placing a measure on the ballot,
either independently or as part of a countywide measure. Concerns voiced at the meeting
included the lack of a survey to determine the level of support, the cost of a countywide
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9.

10.

campaign, and the lack of time to develop and implement the campaign. The three library
directors met with County staff on April 6 to discuss these matters. The County is willing to pay
one half or approximately $10,000 for the cost of a survey. The Lompoc Library Director has
advised City Council that this parcel tax measure is being considered and that City support
would be essential if the measure is to go forward. At their recent meeting, members of the
Friends of the Village Library voiced support for a parcel tax to take the place of their
fundraising campaigns of the last five years.

Trustee Dale felt the City of Buellton would support the measure. The Santa Maria community
support would be a determining factor, because of population growth in North County the fact
that Santa Maria has a new library and may not see the need for more funding. The County
Library Advisory board will meet next week to make a decision on whether to move forward or
not.

The Library Director is working with City staff on reconfiguring the job duties for positions that
are becoming vacant due to retirements.

F. Report on the status of the heating and re-carpeting projects
The Library Director advised that the heating project is coming to an end. The contractor is
currently balancing the heat and taking care of finishing touches. The roof seal was
compromised as a result of foot traffic and roof penetrations during construction and leaks were
dealt with by staff during three consecutive weekends in April. Adequate funds remain in the
project budget to cover the cost of hot mopping the west roof of the building. The City is
soliciting quotes to re-roof the building. The cost is estimated at more than $400,000, and it is
possible that CDBG funds designated for the carpeting project could be repurposed for the
roofing project.

G. Status of recruitment for Library Director
The Library Director has consulted with the City’s human resources department in regards to
the Trustees decision to have an internal recruitment for the Library Director position. HR
advised that there can be no overlap in work schedule and that the new person would need a
certified start date of November 1. The position will be posted for 10 work days, and if there is
more than one candidate interviews will be scheduled. If there is only one candidate the hiring
Board of Trustees will conduct the interview. A timeline will be provided at the May 8, 2012
meeting.

Library Director’s March Report and update

The Library Director reminded Trustees of the National Library Week program and volunteer
recognition on Thursday, April 12 and the two Literacy fundraisers on April 15: Scrabble Mania in
the Grossman Gallery and chicken barbecue at Pommerville’s service station on the corner of
North Avenue and H Street.

Roundtable

Trustee Knowles was pleased to hear about the donation of maintenance of the Charlotte’s Web
Children’s Library parcel from Miller's Landscaping and the upcoming library landscaping
enhancement project by an Eagle Scout. She complimented the new look to the Friends of the
Library newsletter by volunteer services from Lee Edie.

Trustee White announced the Turducken Dinner Group has planned two fundraisers: June 23
wood fire gourmet pizza at Clos Pepe vineyard and the sale of raffle tickets for 50 bottles of wine
the winner of which to be drawn at an event at the Wine Ghetto on September 8.
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Trustee Dale passed out invitations to the Buellton Library’s open house, scheduled for April 29.
Organizers have received permission to close the parking lot and will have a live band and
refreshments, hoping to generate more library awareness and Friends members.

Trustee Ruhge also liked the updated Friends of the Library newsletter and commented on the new
layout of the library.

11. Adjournment
The meeting was adjourned at 5:43 PM. The next regular meeting will be held on Tuesday, May 8, 2012
at 10:00 AM at the Lompoc Public Library.

Linual White, Secretary
by Lee Edie
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