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Lompoc Public Library
Library Board of Trustees
Agenda
Tuesday, April 10, 2012, 4:30 PM
Lompoc Public Library, 501 E. North Ave., Lompoc, CA
Presiding: Ann Ruhge, President

Call to Order
Adoption of Agenda

Consent Calendar

All items on the Consent Calendar are considered to be routine and will be enacted, after one
motion, in the form listed below. There will be no separate discussion of these items unless a
Trustee, staff member, or other attendee requests separate discussion.

A. Minutes of the March 13, 2012 regular meeting and the March 20, 2012 closed session
B. Approval of the March 2012 invoices

. Presentations

Certificates of Appreciation to Ashlee Chavez, Adult Services Manager, and to library staff
who participated in the shifting of materials during March 26 — 28, 2012

. Public Comment

The public comment period is reserved for comment on matters within the subject matter
jurisdiction of the Board of Trustees. Comments related to non-agenda items are
appropriate at this time. Public comment on agenda items will be invited by the Chair as
they are introduced. Each person may address the Board for up to 5 minutes.

. Library Support Activities

A. Friends of the Library
B. Library Foundation

. Correspondence

. Business

A. Charlotte's Web Children's Library Learning Center
The Library Director will provide an update.

B. Review FY 2011-2012 budget
The Library Director will provide an update.

C. Revision of the Library Board of Trustees regular meeting start time
A staff report is included in the Board packet.

Staff recommendation: that the Board of Trustees consider options for the start time of
regular monthly meetings and provide direction to staff.

....................................................................

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will
be made available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza
between 9 AM and 5 PM. Monday through Friday, and the Lompoc Library Information Desk at 501 E.
North Avenue between 12 and 7 PM Monday through Thursday and 1 and 5 PM Friday and Saturday.
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5:05

5:10

5:15

5:20

5:25

5:30

D. Report to Lompoc City Council on the Literacy Program budget for 2012-13
The Library Director will provide an update.

E. Report on the 2012-13 budget outlook by library outlet
The Library Director will provide an update

F. Report on the status of the heating and recarpeting projects
The Library Director will provide an update.

G. Status of recruitment for Library Director
The Library Director will provide an update.

9. Library Director’s March report and update

10. Roundtable
Remarks by Trustees and staff

11. Adjournment

The next scheduled meeting will be held on Tuesday, May 8, 2012, at 4:30 PM at the
Lompoc Public Library, 501 E. North Ave., Lompoc, CA

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will
be made available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza
between 9 AM and 5 PM. Monday through Friday, and the Lompoc Library Information Desk at 501 E.

North Avenue between 12 and 7 PM Monday through Thursday and 1 and 5 PM Friday and Saturday.
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Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, March 13, 2012, 4:30 PM
Regular Meeting Minutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 4:31 PM.

Trustees Present: Maria Aguiniga, Judith Dale, Ann Ruhge, Linual White

Trustees Absent: Lu Knowles (excused)

Staff Present: Molly Gerald, Library Director; Lee Edie, Library Administrative Aide; Ashlee
Chavez, Adult Services Manager; City Council member Ashley Costa

Adoption of Agenda

MOTION: It was moved, seconded (Dale/White), and unanimously carried to discuss the agenda
items in order as listed.

Consent Calendar

MOTION: It was moved, seconded (White/Dale), and unanimously carried to approve the Consent
Calendar as presented.

Presentations
David and Lisa Karys-schiff were honored with Certificates of Appreciation for outstanding service

as co-chairs of the Friends of the Library quarterly book sales from February 2010 to January
2012 and for the donation of books for the sales.

Public Comment
None

Library Support Activities
A. Friends of the Library
Friends outgoing President, Nina Taylor, introduced Roberta Mitchell who is the new Friends’
President. Mrs. Taylor also reported on the following upcoming programs:
= Encore Project: daily used book sale items pricing is now changed to $2 for hard back items
and 50 cents for paperbacks.
= April 12: Library volunteer recognition will be part of the National Library Week program. She
advised that volunteers worked a total of 7,048 hours this past year for the three libraries.
The Friends have set aside $3,000 for the purchase of teen materials and the amount will be
divided among the three libraries based on the number of volunteer hours worked at each
location.
= April 19-21: Quarterly Book Sale
= April 28: Fundraiser barbecue for the Village Library hosted by the Village Lions and Rotary
Clubs.

= April 29: Friends of the Buellton Library will host an open house at the Bueliton Library.

B. Library Foundation
Arleen Lewis, Foundation President, reported that with the news of RDA funding loss, they
have suspended fundraising for the Charlotte Web’s Children’s Library until further decisions
are made regarding the project. Again this year the Foundation will be sponsoring the Concerts
on the Lawn, August 5, 12 & 19. Letters are out to potential sponsors.

3/13/2012 Meeting Minutes
Library Board of Trustees
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7. Correspondence
None.
8. Business

A. Election of Officers

MOTION: Trustee Dale moved to continue with the current slate of officers: Ann Ruhge as
President, Luella Knowles as Vice President and Linual White as Secretary, and volunteered to
be the CALTAC representative. The motion was seconded by Trustee White and unanimously
carried.

. Review of the joint meeting with Lompoc City Council held February 7, 2011.

Trustees felt the meeting went well. The Library Director noted that City Council will be meting
weekly to work on the General Plan Update. Any workshop for public input related to the
Charlotte’s Web project will need to be called by the Board of Trustees, with Councilmembers
and City staff invited to attend.

. Charlotte’s Web Children’s Library Learning Center

Trustees reviewed the project’s progress report provided by the Library Director.

Trustee White suggested the Trustees hold a public workshop to determine the way forward.
He mentioned three possible options: continue to seek funding for the facility as designed,
redesign at a lower cost and build, and discontinue the project.

The Library Director advised that she has spoken with the Benton Trustees and they are very
flexible about how the project is developed. Barbara Holt mentioned that a Trust property on
North H Street could be considered as the library site. Ms. Holt did not think the building could
be moved to South | St. successfully. Discussion continued, noting that the Charlotte’s Web
project will be expensive even if the project is downsized.

The Library Director advised that the construction drawings are in final review by the City
Engineering staff. Once the plans have been accepted, it will be possible to meet with the
architect to review all cost cutting measures that could be achieved.

MOTION: It was moved, seconded (Dale/White), and unanimously carried to take the following
steps:

1. Finalize plans

2. Talk to architect re modification to the building or expand Lompoc Library

3. Hold a public meeting to discuss project decisions

4. Campaign to finish Charlotte's Web

. Review FY 2011-2012 budget

The Library Director advised that staff continues to watch revenue, indicating that fines and
fees are $11,700 short of where we want to be, and she will be talking with the City's
Management Services Director regarding personnel costs.

. Review Literacy Program budget status, FY 2011-2012 and FY 2012-2013.

The Literacy Coordinator, Christina Chill, made a presentation on the program and its budget
and the outlook for 2012-13.

Trustees felt that it is important to give the City an opportunity to help with this program. Staff
should provide an explanation why funds were not requested for 2011-12. The presentation
should make clear that the literacy program is unique in the way it allows students to work one-

3/13/2012 Meeting Minutes
Library Board of Trustees
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on-one with a tutor at a time convenient for the learner and to work on individual goals
developed by the learner.

MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried requesting staff to
prepare a report with a request to the City Council for funding.

. Literacy Program Community Development Block Grant (CDBG) request.

MOTION: It was moved, seconded (White/Aguiniga), and unanimously carried to approve the
request to apply for $6,000 in CDBG funds to cover salary and instructional materials for the
Adult Reading Program in fiscal 2012-2013, and to send a letter of confirmation from Trustees.

. Consideration of a request from the Lompoc District Libraries Foundation to serve wine
at concerts on the library lawn on August 5, 12, and 19, 2012.

Staff advised that the serving of wine at a past event posed no problems and the Foundation
will adhere to the Alcoholic Beverage Control (ABC) permit terms.

MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to approve the
request from the Lompoc District Libraries Foundation to serve wine at concerts on the library
lawn on August 5, 12, and 19, 2012.

. Consideration of revisions to the library confidentiality policy.

Staff advised that this policy is actually a complete redrafting/renaming of the current policy that
was approved by the Board of Trustees in 1998. The new policy incorporates the California
Reader Privacy Act, which updates reader privacy laws by mirroring in the digital the strong
privacy and free speech standards for print information that have long existed in California law.
Trustee Ruhge asked for a correction to Item 5, third sentence ...to obtain a library card

MOTION: It was moved, seconded (Dale/White), and unanimously carried to approve the
library confidentiality policy as presented with the correction.

Consideration of closure of the Lompoc Library for up to three days during March 2012
for shifting of library shelves and collections.

Library staff plans to shift the more interactive library activities that generate noise to the area
closest to the lobby, to move the Literacy Zone, large print and fiction collections to the wing
currently holding non-fiction, and to shift the non-fiction and reference collections to the far west
area of the building. The audiovisual materials will be relocated to the perimeter wooden
shelving and the wire racks removed to create more space in the midsection of the public area.

MOTION: It was moved, seconded (White/Aguiniga), and unanimously carried to approve the
closure of the Lompoc Library for up to three days (to be arranged) in March 2012, for shifting
of library shelves and collections.

Library Director’'s March Report and update

The Library Director provided copies of the National Library Week flyer to Trustees. She advised of
a correction to the storytime schedule provided in the February staff report, noting that the new
storytime for preschoolers and parents is Tuesdays at 10:30am. The Director announced that 10%

of proceeds from “Locals’ Day” at the Lompoc Wine Ghetto on Sunday, March 25™ would be
donated to the Lompoc District Libraries Foundation.

The Director updated Trustees on the recarpeting project. The tentative installation date is during
August 2012. The project research identified two related projects: seismic retrofitting of the library
shelving (stacks), and assessment of the library’s electrical system, with possible upgrades.

3/13/2012 Meeting Minutes
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The Director asked permission from the Trustees to speak to Lompoc City Council stating that the
participation in Turducken Dinner Group events by wineries in the area has had a direct and
positive impact on library funding. She offered to send the comments for the Council meeting to
Trustees for review prior to the March 20™ meeting.

10. Roundtable
None.
11. Adjournment
The meeting was adjourned at 6:24 PM to a Closed Session immediately following.
Library Board of Trustees

Closed Session, March 13, 2012

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 6:25 PM.

Trustees Present:  Maria Aguiniga, Judith Dale, Ann Ruhge, Linual White
Trustees Absent: Luella Knowles (excused)

Closed Session

Personnel matter: Consideration of public employee appointment: Library Director

Trustees discussed the upcoming recruitment of the Library Director and actions to be taken were
agreed upon.

Adjourn to Regular meeting.

The meeting was adjourned at 6:50 PM. The next scheduled meeting will be a closed session held on
Tuesday, March 20, 2012, at 10:30 AM at the Lompoc Public Library. The next Regular meeting will be
held on Tuesday, April 10, 2012 at 4:30 PM at the Lompoc Public Library.

Linual White, Secretary
by Lee Edie

3/13/2012 Meeting Minutes
Library Board of Trustees
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Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, March 20, 2012, 10:30 AM
Closed Session Ninutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:30
AM.

Trustees Present: Maria Aguiniga, Judith Dale, Ann Ruhge, Linual White

Trustees Absent: Luella Knowles (excused)

Closed Session

Personnel matter: Consideration of public employee appointment: Library Director

Trustees discussed the upcoming recruitment of the Library Director and actions to be taken
were agreed upon.

Adjourn to Regular meeting.
The next Regular meeting will be held on Tuesday, April 10, 2012 at 4:30 PM at the Lompoc Public
Library.

Linual White, Secretary



Library Invoices

March 2012
Vendor Amount Acct. No.  Notes Vendor Amount Acct. No. Notes

City of Lompoc . 2573.33,85000-53110 Alpha Club 20.00 85000-52140
The Gas Co. 188.06 |85000-531 10 : 20.0086000-52140

79.32/86000- 53110 Positive Promotions 57.09/85000-52201
PG&E 303.83 86000-53110 28.56'86000-52201
VVCSD 186000-53110 ‘ |Random House, Inc. 106.90 85000-52140
Verizon 14.57 85000-53202 " - JRecorded Books, LLC ~120.00 88000-52140

77777 23.09 86000-53@2477 * |Toshiba Business Solutions ~ 126.88 85000-52131

43.95 88000-53202 Unique Management Svc. 179.00 40085-46129
Waste Management 34.91 86000-531 1047777 |Walmart 31.72 85000-52140
Alfax Furniture 485.30 85000-79941
Amazon.com 433.10 85000—52140

American Automatic Doors
Baker & Taylor

34.60 85000—52201
8.86! 88000—52140

35.13 40085~48299

273.31 85000-53503

226.02| 85000-52140
7. 70‘85000 -52201
6.45/86000-52140

39.29: 85000-52140

BWI Library Public Speclallsts 1019.54 85000-52140

CA Dept of Justice

Christina Chill

Bueliton Chamber of Commerce

City of Lompoc Police Dept.

Demco

Adam Fabela

Gale

Home Depot

Leziee Hutado
Miller Landscaping & Maint.
Moeller's Copier Repair
OocCLC

Karen Odom

Office Depot

8176.23

30.60 85000-52201

46.42 86000-52140
163.30, 88000-52140

331.79/40088-48299
60.00| 87000 53478

15.00/88000-53478

21.09/87000-54120
30.53'40087-48234
25.00 88000-54140
16.00 86000-53478
64.00 87000-53478
16.00 88000-53478
181.40 85000-52201
93.19 86000-52201
29.97 85000-54120

8.88 86000-54120
21.09 88000-54120

227.48 85000-52140
31.88/88000-52140
48.3986000-52408
62.7285000-54120

150.0085200-53408 2 mos.

123.48185000-52132

104.99 '85000-52140
15.54 85000-54120
15.54 86000-54120

247.01 85000-52201
90.17 87000-52237

74.41:88000-52201

Total

. 8,866.38




Account Breakdown (revised)

Reference

Lompoc Library
Village Library

Buellton Library
Literacy

, s7xoo-moo< & 40087-0000¢

.85x00-0000¢ & 40085-, -X0000
‘86x00-xx>oo< & 40086-10000¢

88x00-xx>0(x & 40088-50000¢

Account Totals Lompoc | Village | Buellton Literacy
Postage o 0000-52110 o
Office Supplies 0000¢-52120
Prining 000¢-52130 ) )
Copy Machine Expense 000x-52131 126.88
Copier Charges-Rental  .000-52132 ~ 123.48 , )
Publications 000x-52140  2,209.04 72.87 39845
Book Rental 000x-52142 o _
Operating Supplies xoox-52201 55840 12175
Computer Equip. ~ |ooox-52237 _ - 90.17
Bldg. Maint. Supplies  000¢-52408 o 48.39 B
OtherSupplies ~ 00x-52410 _ .
Utilities 000x-53110  2,761.39  418.06 '
Telephone 000x-53202 14.57 23.09 43.95
Prof Svs - Other 000x-53390 L B
Black Gold Services 000x-53460 ) ' o
Background Screening 000x-53478 ' 16.00 31.00 124.00
Shredding Service 000x-53489
Office Equip Maint. 000x-53502 o '
Special Equip Maint. 000¢-53503 1 273.31 ‘
Training %0000-54101 | | \ |
Travel 000t-54120 1 108 723[7 24.42| 21.09| 21.09
Membership 000x-54130 o j L
Meetings/Training 10000-54140 ] . 2500
UMS Collection Contract 40085-46129, 179.00 . ‘
Misc. Donation 4008x-48299 35.13 . 3379
Women's Fund 85000-79941  485.30
Grounds Maintenance 85200-53408  150.00
Literacy Fund Raiser 40087-48234 30.53
1 ‘
Total! 702473 72458 85128  265.79
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Charlotte’s Web project: next steps

Apply to City Building Dept. for 6 mo. extension of City Engineering & Library  5/11 Request submitted to Building Dept. on 5/

building permit. staff 3/11.

Apply to City Building Dept. for 1 yr. extension of 9/11 Met with Building official. Met with City

building permit. Administrator. Advised to report to City Council in
November or December and request extension.

Review extension request with Trustee White Library Staff 10/11 Agreed on December report and request for
extension to Council.

Advised by City staff that an extension had no support. City Building Dept. 11/11 Uncertain

Need decision of the Board on next steps Library Board & staff 12/11 Board supported further effort to extend the
building permit. Board planned advocacy.

Reapply to City for building permit extension City/Library staff 12/11 Permit renewed for fundraising purposes.

Submit construction drawing comments to Ravatt City Engineering Week of 1/16/11 Submitted 1/28/11; Ravatt has not provided the
response to comments.

Week of 7/25/11 City comments on the cistern provided to Ravatt.

Received construction drawing comments from Ravatt.  City Engineering & Week of 9/12/11 City staff currently reviewing response.

Response due within one month Library staff

City/library staff currently completing review. Week of 10/24/11

Comments on construction drawing submittal due to 11/18/11 Comments delivered to architect 11/18/11.

architect. Architect favors meeting following final submittal.

Received construction drawing comments on shelving Library/City staff 1/12 Comments due to architect 2/12.

and circulation desk .

Additional comment/revision on shelving and Library/City staff 2/12 Shelving and circulation desk drawing accepted.

circulation desk

Review of gray water use plan Library staff — Trustee 5/11 Removed from the project, as too expensive to

White/City Eng. maintain required testing.

Work with RDA staff Library staff Ongoing Library Director reports monthly to RDA staff.
City staff advised that no RDA funding is available.

Determine impact of State Supreme Count action to Library staff 1/12 This removes $1,058,880 from project revenue.

eliminate RDA

CDBG funds Library staff 7/19/11 $250,000 reserved but not allocated.



Charlotte’s Web project: next steps

Funding for the project Library Foundation / Immediately & City authorized $1,426,000 in project funding
Library Trustees & ongoing on5/3/11.
Library staff/City 7/11 Library Foundation committee renewed

grantseeking./fundraising.

Wood-Claeyssens grant application submitted

@ $350,000

Weingart Foundation contact begun. Advised
8/11 that CW capital project did not meet Weingart

funding priorities.

Roy & Ida Eagle Foundation grant application

9/11 Submitted @ $250,000.
Ashley Costa hired by Library Foundation as
grant writer.
Grant applications in progress: DiPaola Library staff/Library 10/11 City Attorney confirmed that Councilmember
Foundation, Kresge Foundation, Hind Foundation. =~ Foundation Costa should wait one year after completion

of contract service to the Library Foundation
before being eligible to vote on CW matters at
Council.
Councilmember Costa has been provided
information re these Foundations and their
grant guidelines.

12/11 No new grant submittals/no notifications on
pending grants received.

Grant writing progress Library Staff/Library 1/12-6/12 Ashley Costa unable to devote time to grant
Foundation writing.
Roy & Ida Eagle Foundation declined the
Foundation’s funding request of $250,000.
Wood-Claeyssen’s Foundation award status
requested by email and phone message; still
pending.



Charlotte’s Web project: next steps

Project financing Library staff 6/11 discussed with Trustee White, who followed
up with City staff and others.
7/11 Library Director contacted City of Sacramento;

waiting for response from Sacrament school
district re financing of joint use branch library.

9/11 No response from Sacramento School District
staff.
11/11 Contacted a project finance consultant in San

Francisco, Ouye Mingram Consulting.

Meet with Trustee White re financing options Library staff 1/12 Meeting scheduled 1/6/12.
Community fundraising Foundationand various 9/11 Proceeds from the Foundation Cabaret event
civicgroups on 9/17 allocated to the project.

Alpha Club voted to donate 1/3 of the
proceeds from their 11/5 fashion show to the
project. Foundation member Suzanne
Schwark spoke about the project at the
fashion show.

Bess Christensen requested that donations be
made to the Library Foundation to benefit
Charlotte’s Web. (obit. 10/28/11)

Library Foundation Campaign Committee Foundation 1/12 Community fundraising campaign suspended.
Alternative construction options to save costs Library staff 1-2/12 Contacted 3 permanent modular construction
companies that are interested in the project.
3/12 Project Frog opportunity explored.
Property maintenance Library staff 1/12 forward Miller Landscaping offers to maintain property

by mowing at no charge to the library.



Budget Update Summary

Fiscal Year 2011-2012

Lompoc L2 Adopted  %of
Revenue January  February March April May June YTD Budget Balance  budget |
Government Support** 73,84568 34,108.84 181,433.84  578,777.72 746,637.00 167,859.28  77.52%
Fines & Fees 3,775.33  5.837.78 7,514, 61 38,132.98 55,500.00 17, 367.02 68.71%
Contributions 2,556.96  -167.39 8,178.59 128,336.87 8,220.00 -20,116. 87 344.73%
Contributions from Reserves 0.00 0.00 0.00 0.00 14,897.00 14,897.00 0.00%

Total 80,177.97 39 779 23 197,127.04 0.00 645, 247 57 825, 254 00 180 006 43 78 19%
Expenses R o s S S
Personnel* 63,2900.44 43,135.93  43,933.90 . 457, 177 20 596,779.00‘ 139 601 80. 76 61%
Office Operations 2,726.08 2,779.78  861.21 L 23,073.69 33,416 00 1034231 69.05%
Publications 5,915.28 3,208.82 1,311.71 26,956.22 4500000 18,043.78 59.90%
Utilities/Services/R&M _16,651.31 1447261  8,264.23 86,082.57 133,108.00 47 ,025. 43  64.67%
Training/insurance/Other 790.34 442.23 576.50 369169 16,951.00 13,259.31 21.78%

Total 89,373.45 64,039.37 54,947.55 0.00 0.00 0 00 596,981. 37 825,254.00 228,272.63 72.34%
**City: $440,730; SBCo: $305, 907 State $0 i S e T e I e e S e e s SHRHHAE
Village . 12 . ~ Adopted % of
Revenue January February March April May June YTD Budget Balance budget
Government Support** 0.00 0.00 26,119.00 52,239.00 52,239.00 0.00 100.00%
Fines & Fees 938.85 77525 o L 628697  7,750.00 1 ,453.03  81.25%
Contributions -15.16' -66.38 -43.06 540.00 583.06 -7.97%
Village Library Opr Support 000 000 - ~_16,300.00. 16,300.00 0.00 100.00%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 328400 3284.00  0.00%
- - Total 92369 26 838 87 0.00 0. 00» 74,7 792 91 80,113.00 5 320 09‘ 93 36%
Expenses G o o T S ‘ R
Personnel* 3 3,048.09 3.987 8 . ~30,003.34 43,935.00 13 931 66. 68. 29%
Office Operations 72 40.63 96.42 1,291.17  1,580.00 288. 83 81. 72%
Publications 316.07 477.86 57.76 2,893.80  5,000.00 210620 57.88%
Utilities/Services/R&M 367091  3,137.69  2,105.79 19,651.38 29,198.00 964662 66. 96%
Training/Insurance/Other - 22.00 17.76 17.76 154.90 400.00 24510 38.73%

Total  8,121.33  6,722.03 5,265.11 0.00 0.00 0.00 53,894.59 80,113.00 26,21841 67.27%
* No. of Pay Periods re Personal Servicet o o

**SBCo: $52,239; State: $0
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Budget Update Summary
Fiscal Year 2011-2012

Buellton 2012 Adopted % of
Revenue January  February March April May June YTD Budget Balance  budget |
Government Support*™ 0.00 0.00 16,871.00 108,291.00 108,291.00 0.00 100.00%
Fines & Fees 594.90 1,292.90 1,511.00 9,106.66 12,800.00 3,693.34 71.15%
Contributions 80.97 -25.88 98.76 237.08 642.00 404.92  36.93%
Total 675.87 1,267.02 18,480.76 0.00 0.00 0.00 117,634.74 121,733.00 4,098.26 96.63%
Expenses EaaaEas S e B :
Personnel* 9,224.88  6,170.47 6,194.91 62,070.20 79,819.00 17,748.80 77.76%
Office Operations 240.51 773.47 94.76 2,168.68 3,950.00 1,781.32  54.90%
Publications 476.13 693.63 285.17 5,152.30 8,000.00 2,847.70 64.40%
Utilities/Services/R&M 3,620.36 2,933.57 1,907.43 18,027.34  26,269.00 8,241.66 68.63%
Training/Insurance/Other 62.70 31.64 77.73 350.88 650.00 299.12 53.98%
Contributions from Reserves 0.00 0.00 0.00 0.00 3,045.00 3,045.00 0.00%
Total 13,624.58 10,602.78 8,560.00 0.00 0.00 0.00 87,769.40 121,733.00 33,963.60 72.10%
**City: $74,550; SBCo: $33,741; State: $0 T SnhEa R R : o S :
Literacy 092 Adopted % of
Revenue January  February March April May June YTD Budget Balance budget
Government** 0.00 0.00 0.00 0.00 23,018.00 23,018.00 0.00%
Grants O,UO: 0.00 9,000.00 28,556.00 19,601.00 -8,955.00 145.69%
Contribution-Friends 0.00 0.00 4,000.00 4,000.00 4,000.00 0.00 100.00%
Fund Raisers 860.00 0.00 20.00 3,911.94  5,568.00 1,656.06 70.26%
Donations/Contributions 204.73 -1.51 999.31 1,244.26 750.00  -494.26 165.90%
2011-12 Carryover 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,432.00 6,432.00 0.00%
Total 1,064.73 -1.51 14,019.31 0.00 0.00 0.00 37,71220 59,369.00 21,656.80 63.52%
Expenses B o 2 =
Personnel* 6,248.56  4,163.73 3,986.55 4153799 5411375 1257576 76.76%
Office Operations 181.11 264.67 193.37 1,625.98 3,316.25 1,690.27 49.03%
Publications 237.00 15.50 124.00 424.50 1,530.00 1,105.50 27.75%
Training/Insurance/Other 20.90 18.87 -36.52 258.64 408.00 150.36 63.24%
Total 6,687.57 446277 4,267.40 0.00 0.00 0.00 43,847.11 59,369.00 15521.89 73.86%
* No. of Pay Periods re Personal Services 3 2 2 2 2 2

**SBCo: $0; State: $23,018 eliminated from budget




Staff Report
Item 8C. Revision of the Library Board of Trustees regular meeting start time

Staff reccommendation: that the Board of Trustees consider options for the start time of
regular monthly meetings and provide direction to staff.

At the June 6, 2011 meeting of the Board of Trustees, there was discussion regarding the
possibility of changing the start time of Board meetings from 6:00pm to 4:00pm. Trustees
agreed that they would prefer the earlier time, and the Library Director advised that she would
follow up with the City Administrator.

City Administrator, Laurel Barcelona, advised that there should be no problem with changing to
a different start time. At the August 9, 2011 meeting of the board, Trustees voted to change the
start time for regular meetings to 4:30pm.

During March 2012, a Trustee requested that the Board consider changing the meeting start
time to a morning hour.

Library staff is glad to change the start time as directed by vote of the Trustees.




Lompoc Public Library System
March 2012 Staff Report

The Library Director and Administrative Aide, Lee Edie, met with the Friends of the Library newsletter
chair on March 5 regarding enhancement of the Friends’ newsletter. Ms. Edie agreed to produce a high
interest color product quarterly on her own time as a volunteer. The Library Director met with the owner
of Palam and Associates, a marketing firm in Solvang, on March 12 regarding development of publicity
materials for the grant funded community read event in October.

The Director met with Sierra Club and Astronomy Club representatives on March 19 regarding
sponsorship of a film on the dark sky, titled The City Dark, which will be shown in June and sponsored
by the three organizations. A children’s program related to the dark sky may be incorporated in the
Summer Reading Program as well.

The Director attended the meeting of the Friends of the Lompoc Library System on March 6, the Library
Foundation on March 8, the Village Friends on March 9, and the Buellton Friends on March 27. She
chaired the Black Gold Council meeting on March 23. A mandatory staff meeting was held on March
16, at which library safety officer, Adam Fabela, conducted an emergency drill and received input from
all on the instruction sheets provided in each staff area. A drill during open hours will be scheduled in
the near future.

Fire Chief, Jeff States, invited County staff to lead a meeting of Department Heads at the City's
Emergency Operations Center (EOC) on March 15 to begin staff training on emergency management.
City Relay for Life team meetings continued. Sweatshirts and T-shirts are now available.

The County Library Advisory Committee met on March 21, and County staff provided information
regarding a parcel tax measure. The communities of Carpinteria, Solvang, and Goleta are definitely
considering placing a measure on the ballot, either independently or as part of a countywide measure.
Concerns voiced at the meeting included the lack of a survey to determine the level of support, the cost
of a countywide campaign, and the lack of time to develop and implement the campaign. The three
library directors are scheduled to meet with County staff on April 6 to discuss these matters. The
Lompoc Library Director has advised City Council that this parcel tax measure is being considered and
that City support would be essential if the measure is to go forward.

A young man contacted library staff in early March about a landscaping project for the main library as
his Eagle Scout project. The Library Director and City Forester met with him on March 29 and approved
his plans to work with the Parks Department in May to complete his Eagle requirement. He and other
members of his troop will carry out a number of needed landscaping tasks on the library lawn on one or
two Saturdays.

Staff of Miller Landscaping contacted the Library Director and offered to begin mowing the Charlotte's
Web Library property at 211 South | St. at no charge. A letter of thanks to owner Randy Miller is
included in the Board packet. Miller Landscaping already maintains the Village Library lawn at no
charge when they mow nearby properties.

The Library was closed March 26-28 for shifting of all adult materials. This included moving four of the
7 ft. high shelving ranges by Facilities Maintenance staff. Adult Services Manager, Ashlee Chavez,
planned the new layout with the Library Director. Ms. Chavez then scheduled all staff and directed the
project, while working directly alongside the work crews to make sure all phases of the project were
accomplished. The resulting layout has been well received, with many compliments from patrons. The
goal of moving noise generating activities to the front of the public area and creation of a quiet zone
has proven very successful. Facilities Maintenance staff is working with Ms. Chavez on placement of
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additional electric outlet in floor areas where laptop users will be working. Although this project was
quite labor intensive, it positions the public area well for the shelf stabilization and carpeting projects
that are scheduled in the months ahead.

Ms. Chavez attended a Black Gold Automated Services (ATS) Operations Committee meeting on
March 7. At the request of the Director of the VAFB Library, she attended a staff meeting at the AFB
library and provided eBook training and assistance to their staff.

Ms. Chavez taught three eBook learning courses at Lompoc Library on March 9. The Nook/Sony class
had 6 attendees, the iPad/iPhone class had 8 attendees, and the Kindle class had 21 attendees for a
total of 35 patrons in attendance. eBook downloads for the month of March were up 101%; this is the
best circulating month in Lompoc’s history with eBooks. New patrons registered to download eBooks
were up 126% compared to March 2011. “Reader’s advisory” displays created in March helped to
circulate approximately 150 books.

Youth Services Manager, Lezlee Hurtado, met with Nick Rentschler, former library computer intern,
who will lead the teen classes on creating video content on one Saturday per month. The first class is
scheduled April 21%. Ms. Hurtado attended the Black Gold Youth Committee meeting on April 21, and
met with a children’s materials representative from vendor BWI on April 27.

Ms. Hurtado provided outreach services, including storytime at the Dorothy Jackson Center, with
attendance at 32, and information provided to teen moms at Maple High regarding library services for
teens and young children (attendance 9).

Ms. Hurtado worked closely with the Adult Services Manager in shifting materials on March 26-28.

Youth Statistics: Family Movie Night 4/23 — “The Muppets,” attendance 25; Average attendance at
regular programming: Read to a Dog — 3, Tuesday AM storytime — 27, Tuesday PM storytime — 26,
Tuesday evening Spanish storytime — 7, Wednesday AM storytime — 26, Homework Club - 10.

The Literacy Coordinator made a presentation on the Literacy Program and the status of the budget at
the March Board of Trustees Meeting. The Board direction was to seek financial assistance from City
Council to help sustain the program in 2012-13.

Literacy students Enibed Lopez and Fermina Piedras attended a three-day Learner Leadership
Conference on March 9 — 11 at the Ventura Library. The workshops were facilitated by other learners to
provide students with training in public speaking, self-esteem, and advocacy. The Coordinator attended
an orientation session held on the first day. Both student expressed their appreciation for the
opportunity and felt they gained a lot from the experience.

On March 7, the Human Services Commission met with the Literacy Coordinator; the Library Director; a
Literacy Tutor, Bill Carlsen, and two students (listed above) to discuss the 2012/13 CDBG grant
application. The tutor/learners did an outstanding job explaining the value of the Literacy Program.
Human Services Commission deliberations were held on March 28 and resulted in a $4,000 allocation
for Literacy.

Literacy participants distributed PR materials and children’s books at Dr. T’s Kids Carnival on March 11
and at the LUSD Parents are Teachers Conference March 24. Approximately 300 free books were
distributed.

Preparations are underway for the 3 Annual Scrabble/BBQ event being held April 15 at 5pm in the
Grossman Gallery. Much effort has been expended to get publicity out. Posters and sponsor letters
have been distributed to many businesses and agencies in Lompoc, and have brought in $900 to date.
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This year the BBQ will be held at Pommerville Gas Station from noon to 4pm. For the second year,
Thrivent Financial for Lutherans will match $1 for ever $4 raised with a $1,000 maximum. A Scrabble
Practice Night is being held April 1 to give students, tutors, and family members an opportunity to learn
how to play and get some practice in before the big game day.

Literacy Statistics: 4 new student intakes, 5 new student/tutor pairs assigned, 14 students on waiting list

As Volunteer Coordinator, Ms. Chill recruited 2 new volunteers for AV processing this month. A special
program is being planned during National Library week, with a reception following to recognize
volunteers for their contributions to all three libraries.

Volunteer Statistics: 6 applications received, 5 new volunteers assigned and 3 pending background
processing.

Adam Fabela worked with the Youth Services Manager to establish a list of children’s websites on the
library website. Mr. Fabela provided Black Gold with a detailed log of computer and printer installations
to help in troubleshooting a Black Gold problem. He participated in the shifting of materials during
March 26-28.

People Counter (Meter installed 4/1/06)
2012
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

11,324 | 11,712 | 11,259
2011
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC

14,003 | 13,144 | 15,113 | 14,315 | 13,042 Not 12,002 | 12,701 | 11,732 | 12,355 | 11,338 | 10,554

available

Lompoc Library Volunteer hours: 362 Volunteer Hours (LM), Youth Volunteer Hours: 38

Branches:
Buellton Library Manager, Liz Chapman, attended a Friends meeting on March 27, helping to
plan an event scheduled Sunday, April 29". She led a tour for first graders on March 28.

Statistics: Storytime attendance: 80, Volunteer hours: 12
People Counter {Meter installed 3/17/06)

2012
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

5,735% 8,086 | 8,557*
*One unit down for 7 days
2011

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

7,465 8,000 9,594 8,123 7,900 8,611 9,018 8,359 8,178 8,022 7,406 7,343

Stacy Brigman, Village Library Manager, worked with the Library Director to have the small water
heater in the men’s restroom replaced by County staff. A sign for the New Book area of the library
arrived to complete the recent shift of materials. Ms. Brigman led a branch staff meeting on March 17.

Adults programming continued with 3 attending the poetry group on March 15, and 19 attendees at the
Village Speaker series on March 8, for Norma Anderson’s cooking presentation. The April speaker will
be Ashley Watkins with the County of Santa Barbara.

Statistics: Homebound service — 9 served; March storytimes average attendance 28; Read to a Dog
average attendance 3; Volunteer hours: 140 (Mar. 1% — Mar 27"
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Grow the Village Library campaign: $11,618.87

People Counter (Meter installed 4/1/06)

2012
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2,659 2,667 2,955
2011
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2,913 2,518 2,979 2,872 2,885 3,578 3,158 3,165 2,955 3,013 2471 2,487
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BLACK GOLD COOPERATIVE LIBRARY SYSTEMS

AUTOMATION & TECHNICAL SER
TOTAL CHECKOUT AND RENEWAL STATISTICS
Loc. Mar-11 % Change
SP 7,305 -8.8%
LB 5.843 2.6%
LM 19,977 -10.1%
L 3,374 8.8%
29,194 -5.4%
PR 29,458 -7.5%
BA 51,886 0.8%
BC 7,927 -4.2%
BE 6,314 3.9%
BG 52,452 -1.6%
BM 10,144 -3.4%
BS 6,039 -71.9%
134,762 -1.0%
OA 33,156 -7.2%
OB 551 143.9%
oc 10,413 -5.3%
oD 261 -46.0%
OE 1,861 53.7%
oG 621 31%
OH 807 -51.4%
[8]] 429 -52.7%
oL 2,201 -19.0%
oM 25,390 -6.1%
ON 13,320 -5.7%
00 50,503 -3.8%
OR 3,015 -0.3%
os 52,912 -2.8%
oT 1,839 -0.2%
ou 3,593 -23.8%
oY 23,394 0.1%
224,266 -4.0%
MC 269 -46.5%
MG 875 16.2%
MM 41,444 -13.5%
MO 6,590 -17.9%
49,178 -13.7%
TOTAL 474,163 -4.5%

* conversion to CarlX 10/9/07
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Mar-12 Feb-12 Jan-12 Dec-11 Nov-11 Oct-11  Sep-11 Aug-11  Jul-11  Jun-11  May-11  Apr-11  Mar-11
6660 6260 5888 5356 6205 6337 5783 7,072 8293 8892 5909 6331 7305
5995 5789 5857 5164 5680 5295 5256 5311 5200 5778 4848 4759 5843
17,962 18,959 18,093 16,355 17,620 18,362 18,234 19,296 18,560 21,561 18,191 18512 19,977
3,672 3121 3,115 2,947 3,393 3,250 2,840 3,544 3,561 3,808 3,123 3,109 3,374
27,629 27,069 27,065 24,466 26,693 26,907 26,330 28,151 27,321 31,947 26,162 26380 29,194
27.247 24566 251968 22,845 24916 25295 25168 28,195 29607 30,106 25667 26,805 29,458
52,321 47,013 48,959 45077 47,781 46699 48311 50464 53,199 52,946 46328 48,155 51,886
7595 7,212 8067 6246 6458 6,162 6481 6819 8931 9351 6250 6,898 7927
6561 6282 6879 6349 6358 7,192 6520 5685 6,134 6208 5484 5868 6314
51,629 47,379 47,998 43,320 46,220 47,188 46,799 48,854 55485 57202 45541 47,288 52452
9801 9,163 9195 8748 9,019 10,042 9345 10,428 10,575 10977 8,530 9,071 10,144
5563 5216 4,880 3,966 4342 4581 4672 4917 6513 7,187 4862 5160 6,039
133,470 122,265 125,978 113,706 120,178 121,864 122,128 127,167 140,837 143,961 116,935 122440 134,762
30,767 27,490 27,078 26,484 28900 26,328 27,853 29,030 31405 31,597 26556 29495 33,156
1,344 1,194 1,249 1,217 983 1472 1371 1320 1890 1271 1028 1,052 551
9,864 8319 9,125 8,791 8988 8,162 9,035 10,907 10,135 10611 8171 9591 10413
141 138 176 152 222 179 234 224 207 193 193 2114 261
2860 19832 2108 2128 2,090 1,813 2350 2201 2387 2442 2,023 2,183 1,861
640 493 622 698 754 623 654 753 670 4 602 723 621
392 406 363 563 423 490 696 625 613 583 618 731 807
203 170 m 170 293 377 333 384 397 334 279 274 429
1,783 1854 1825 1908 1674 1,589 1734 2055 2,192 2015 1518 1874 2201
23,832 20,295 21,220 21,460 22,048 19,596 21,550 23,868 24,208 25579 20,987 22576 25390
12,563 11,057 11075 10,868 10,303 9,883 10,704 12478 13,262 13,929 10,698 12239 13,320
48,587 41,279 44,799 43,750 44,842 41,973 44510 47263 49603 49614 42016 45534 50,503
3,007 2081 2161 2354 2565 2158 2546 2759 2,830 3,039 2467 24656 3,015
51,437 44,664 45223 42647 47,016 43,685 46300 49860 50,553 54,266 42,513 47,862 52912
1836 1835 1619 1892 1,773 1,383 1297 1354 1,322 1699 1594 1545 1,839
2737 2,755 2612 2392 2408 2077 2255 3144 2648 3,300 2627 2699 3,593
23366 21,921 21,784 22218 22,358 20,145 21,529 22519 22,823 24,344 20,9119 21,382 23,394
215359 187,883 193,210 189,692 197,638 181,933 194,951 209,944 217,145 225,557 184,009 202,436 224,266
144 149 172 156 178 160 208 197 205 227 254 211 269
1,017 786 975 762 800 773 651 780 796 771 681 681 875
35860 32473 34783 32933 32568 32175 32618 34847 35847 38,735 33732 37,796 41444
5410 5328 5391 4780 5645 5571 5081 5748 5663 6437 5365 5636 6,590
42431 38,736 41321 38631 39,191 38679 38,558 41582 42,511 46,170 40,032 44,324 49,178
452,796 406,779 418,658 394,696 414,821 401,015 412918 442,111 465714 485833 398,774 428,716 474,163

* May' 09 numbers CARL thru 215t and then Polans 22nd on
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PROCLAMATION
NATIONAL LIBRARY WEEK

WHEREAS, the Lompoc Public Library System provides free access and a unique

community gathering place for all residents and visitors to our City and nearby communities of
Vandenberg Village and Buellton;

WHEREAS, a well educated community is a basic key to economic development; and

WHEREAS, the library provides critical support for the education of our children and
Jor lifelong learning programs for adults; and

WHEREAS, librarians help people of all ages and backgrounds find and interpret the
information they need; and

WHEREAS, the library is assisting job seekers as our City seeks to lower the current
unemployment rate; and

WHEREAS, libraries, and their supporters across America are celebrating National
Library Week.

NOW, THEREFORE, I, John H. Linn, Mayor of the City of Lompoc, California, do
hereby proclaim April 8 through 14, 2012, as NATIONAL LIBRARY WEEK, and encourage

all residents to visit the library often to take advantage of the wonderful library resources
available at our library.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal
of the City of Lompoc to be affixed this 3" day of April 2012,

WAL

John H. Linn, Mayor
City of Lompoc




Lompoc Public Library System

501 E.North Ave., Lompoc, CA 93436-3404
(805) 875-8775 Fax: (805) 736-6440

March 24, 2012

Randy Miller

Miller Landscaping

1321 East Ocean Avenue
Lompoc, CA 93436

Dear Mr. Miller:
The Library staff and Trustees, along with the Library Foundation Board, would like to express our thanks
for your offer to maintain the lot at 211 South | Street with regular mowing at no charge to the Lompoc

Library. This service will save the project funds for other critical needs as decisions are made regarding
the best way forward for the Charlotte’s Web Children’s Library.

It is always a pleasure to work with you and your staff, and we greatly appreciate this opportunity to
save costs as we plan for the future of the project. As we have discussed, | will continue to contact you

when lawn maintenance is needed on the property. Thank you again for your generous offer.

Sincerely,

Vst futi

Molly Gerald
Library Director

Serving the communities of Lompoc, Buellton & Vandenberg Village



