Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, March 13, 2012, 4:30 PM
Regular Meeting Minutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 4:31 PM.

Trustees Present: Maria Aguiniga, Judith Dale, Ann Ruhge, Linual White

Trustees Absent:  Lu Knowles (excused)

Staff Present: Molly Gerald, Library Director; Lee Edie, Library Administrative Aide; Ashlee
Chavez, Adult Services Manager; City Council member Ashley Costa

Adoption of Agenda
MOTION: It was moved, seconded (Dale/White), and unanimously carried to discuss the agenda
items in order as listed.

Consent Calendar
MOTION: It was moved, seconded (White/Dale), and unanimously carried to approve the Consent
Calendar as presented.

Presentations

David and Lisa Karys-schiff were honored with Certificates of Appreciation for outstanding service
as co-chairs of the Friends of the Library quarterly book sales from February 2010 to January
2012 and for the donation of books for the sales.

Public Comment
None

Library Support Activities
A. Friends of the Library
Friends outgoing President, Nina Taylor, introduced Roberta Mitchell who is the new Friends’
President. Mrs. Taylor also reported on the following upcoming programs:
= Encore Project: daily used book sale items pricing is now changed to $2 for hard back items
and 50 cents for paperbacks.
= April 12: Library volunteer recognition will be part of the National Library Week program. She
advised that volunteers worked a total of 7,048 hours this past year for the three libraries.
The Friends have set aside $3,000 for the purchase of teen materials and the amount will be
divided among the three libraries based on the number of volunteer hours worked at each
location.
= April 19-21: Quarterly Book Sale
= April 28: Fundraiser barbecue for the Village Library hosted by the Village Lions and Rotary
Clubs.
= April 29: Friends of the Buellton Library will host an open house at the Buellton Library.

B. Library Foundation
Arleen Lewis, Foundation President, reported that with the news of RDA funding loss, they
have suspended fundraising for the Charlotte Web’s Children’s Library until further decisions
are made regarding the project. Again this year the Foundation will be sponsoring the Concerts
on the Lawn, August 5, 12 & 19. Letters are out to potential sponsors.
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7.

Correspondence
None.

8. Business

A. Election of Officers

MOTION: Trustee Dale moved to continue with the current slate of officers: Ann Ruhge as
President, Luella Knowles as Vice President and Linual White as Secretary, and volunteered to
be the CALTAC representative. The motion was seconded by Trustee White and unanimously
carried.

. Review of the joint meeting with Lompoc City Council held February 7, 2011.

Trustees felt the meeting went well. The Library Director noted that City Council will be meting
weekly to work on the General Plan Update. Any workshop for public input related to the
Charlotte’s Web project will need to be called by the Board of Trustees, with Councilmembers
and City staff invited to attend.

. Charlotte’s Web Children’s Library Learning Center

Trustees reviewed the project’s progress report provided by the Library Director.

Trustee White suggested the Trustees hold a public workshop to determine the way forward.
He mentioned three possible options: continue to seek funding for the facility as designed,
redesign at a lower cost and build, and discontinue the project.

The Library Director advised that she has spoken with the Benton Trustees and they are very
flexible about how the project is developed. Barbara Holt mentioned that a Trust property on
North H Street could be considered as the library site. Ms. Holt did not think the building could
be moved to South | St. successfully. Discussion continued, noting that the Charlotte’s Web
project will be expensive even if the project is downsized.

The Library Director advised that the construction drawings are in final review by the City
Engineering staff. Once the plans have been accepted, it will be possible to meet with the
architect to review all cost cutting measures that could be achieved.

MOTION: It was moved, seconded (Dale/White), and unanimously carried to take the following
steps:

Finalize plans

Talk to architect re modification to the building or expand Lompoc Library

Hold a public meeting to discuss project decisions

Campaign to finish Charlotte’'s Web

PN

. Review FY 2011-2012 budget

The Library Director advised that staff continues to watch revenue, indicating that fines and
fees are $11,700 short of where we want to be, and she will be talking with the City’s
Management Services Director regarding personnel costs.

. Review Literacy Program budget status, FY 2011-2012 and FY 2012-2013.

The Literacy Coordinator, Christina Chill, made a presentation on the program and its budget
and the outlook for 2012-13.

Trustees felt that it is important to give the City an opportunity to help with this program. Staff
should provide an explanation why funds were not requested for 2011-12. The presentation
should make clear that the literacy program is unique in the way it allows students to work one-
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on-one with a tutor at a time convenient for the learner and to work on individual goals
developed by the learner.

MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried requesting staff to
prepare a report with a request to the City Council for funding.

F. Literacy Program Community Development Block Grant (CDBG) request.
MOTION: It was moved, seconded (White/Aguiniga), and unanimously carried to approve the
request to apply for $6,000 in CDBG funds to cover salary and instructional materials for the
Adult Reading Program in fiscal 2012-2013, and to send a letter of confirmation from Trustees.

G. Consideration of arequest from the Lompoc District Libraries Foundation to serve wine
at concerts on the library lawn on August 5, 12, and 19, 2012.
Staff advised that the serving of wine at a past event posed no problems and the Foundation
will adhere to the Alcoholic Beverage Control (ABC) permit terms.

MOTION: It was moved, seconded (Dale/Aguiniga), and unanimously carried to approve the
request from the Lompoc District Libraries Foundation to serve wine at concerts on the library
lawn on August 5, 12, and 19, 2012.

H. Consideration of revisions to the library confidentiality policy.
Staff advised that this policy is actually a complete redrafting/renaming of the current policy that
was approved by the Board of Trustees in 1998. The new policy incorporates the California
Reader Privacy Act, which updates reader privacy laws by mirroring in the digital the strong
privacy and free speech standards for print information that have long existed in California law.
Trustee Ruhge asked for a correction to Item 5, third sentence ...to obtain a library card

MOTION: It was moved, seconded (Dale/White), and unanimously carried to approve the
library confidentiality policy as presented with the correction.

I. Consideration of closure of the Lompoc Library for up to three days during March 2012
for shifting of library shelves and collections.
Library staff plans to shift the more interactive library activities that generate noise to the area
closest to the lobby, to move the Literacy Zone, large print and fiction collections to the wing
currently holding non-fiction, and to shift the non-fiction and reference collections to the far west
area of the building. The audiovisual materials will be relocated to the perimeter wooden
shelving and the wire racks removed to create more space in the midsection of the public area.

MOTION: It was moved, seconded (White/Aguiniga), and unanimously carried to approve the
closure of the Lompoc Library for up to three days (to be arranged) in March 2012, for shifting
of library shelves and collections.

9. Library Director’s March Report and update
The Library Director provided copies of the National Library Week flyer to Trustees. She advised of
a correction to the storytime schedule provided in the February staff report, noting that the new
storytime for preschoolers and parents is Tuesdays at 10:30am. The Director announced that 10%
of proceeds from “Locals’ Day” at the Lompoc Wine Ghetto on Sunday, March 25" would be
donated to the Lompoc District Libraries Foundation.

The Director updated Trustees on the recarpeting project. The tentative installation date is during
August 2012. The project research identified two related projects: seismic retrofitting of the library
shelving (stacks), and assessment of the library’s electrical system, with possible upgrades.
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The Director asked permission from the Trustees to speak to Lompoc City Council stating that the
participation in Turducken Dinner Group events by wineries in the area has had a direct and
positive impact on library funding. She offered to send the comments for the Council meeting to
Trustees for review prior to the March 20™ meeting.

10. Roundtable
None.
11. Adjournment
The meeting was adjourned at 6:24 PM to a Closed Session immediately following.
Library Board of Trustees

Closed Session, March 13, 2012

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 6:25 PM.

Trustees Present:  Maria Aguiniga, Judith Dale, Ann Ruhge, Linual White
Trustees Absent: Luella Knowles (excused)

Closed Session

Personnel matter: Consideration of public employee appointment: Library Director

Trustees discussed the upcoming recruitment of the Library Director and actions to be taken were
agreed upon.

Adjourn to Regular meeting.

The meeting was adjourned at 6:50 PM. The next scheduled meeting will be a closed session held on
Tuesday, March 20, 2012, at 10:30 AM at the Lompoc Public Library. The next Regular meeting will be
held on Tuesday, April 10, 2012 at 4:30 PM at the Lompoc Public Library.

Linual White, Secretary
by Lee Edie
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