Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, August 9, 2011
Regular Meeting Minutes

Call to Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 4:00
PM.

Trustees Present:  Allan Clark, Lu Knowles, Ann Ruhge
Trustees Absent:  Holly Sierra, Linual White
Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide

Adoption of Agenda

President Ruhge requested a date correction under 8H, Staff recommendation. The workshop
was held July 9, 2011.

MOTION: It was moved, seconded (Clark/Knowles), and unanimously carried to discuss the
amended agenda items in order as listed.

Consent Calendar
MOTION: It was moved, seconded (Knowles/Clark), and unanimously carried to approve the
Consent Calendar as presented.

Presentations

A Certificate of Appreciation was presented to the City of Lompoc Facilities Maintenance staff for
outstanding customer service provided during the Lompoc Library interior improvement project,
which included the redesign of the public areas and the staff workroom spaces. Nina Taylor,
retired Library Director, added that the good service provided by this department is nothing new
and was in place during her tenure.

Public Comment
None

Library Support Activities

A. Friend of the Library
Nina Taylor, president, reported another successful book sale bringing in $2,018.46 from
materials, $145 in memberships, and $40.50 in See’s candy bar sales. At the upcoming
8/11/11 Board meeting, they will discuss changing book sale hours due to the new library
schedule. They continue to seek new places where leftover items may be donated. Plans are
to have a pre-Christmas book sale of only children’s items; date to be determined.

B. Library Foundation
Arleen Lewis, president, advised that their next meeting will be held on 8/11/11. Trustee
Knowles inquired about a notice in the Lompoc Record regarding launch of a fundraising
campaign. The Library Director advised that Dorian Hodge, Foundation Board member is
chairperson of the committee; both grantseeking and community fundraising are part of the
campaign.

Correspondence

The Library Director provided information from a letter in which the Library Foundation detailed its
$6,700 book endowment distribution for the three libraries, with $600 of the amount for each
library earmarked for children’s materials. A thank you letter has been provided to the Foundation

and the funds are being spent. A letter requesting permission to serve wine at the September 17"
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dinner cabaret event was also shared with Trustees. The Library Director noted an article from the
Santa Ynez Valley Journal highlighting the 47 hours per week that the Buellton Library is open in
contrast to reduced hours at the Solvang Library.

8. Business
A. Charlotte’s Web Children’s Library Learning Center
1. Update on the project
The Library Director provided a written project progress report. Related to project
advocacy, the Library Foundation committee is still getting organized. Staff at the Weingart
Foundation office in Santa Barbara will provide preliminary information to the Weingart
Board in early August. Staff is working on other contacts for grantseeking.

2. Consideration of the project campaign levels of giving
A list of project campaign levels of giving was provided for approval by Trustees. The
Library Director also advised that the fundraising committee is developing a wish list that
will be used to offer naming privileges to specific areas of the facility or needed
components of the project, such as the green features. This list will be provided in
September. Trustee Clark advised that he did not believe the Board needed to approve the
project campaign levels of giving since their duties do not include fundraising matters.
Trustees Ruhge and Knowles provided input regarding naming the various giving levels.

B. Review FY 2010-2011 budget
Trustee Clark congratulated Literacy Coordinator Christina Chill for her fundraising efforts
which kept the Literacy budget in the black for 2010-11 and provided funds to carry over to
2011-12. Trustees requested another review of the 2010-11budget for all three libraries at the
September meeting, with final expenditures for June included.

C. Review FY 2011-2013 budget
1. Review of the budgets for the Lompoc, Village, and Buellton libraries
A spreadsheet showing the July 2011 expense and revenue numbers was reviewed.

2. Review of the Lompoc Library reserve fund balance
A discussion was held after review of the spreadsheet showing reserve fund balances
since the 1999-2000 budget. Trustees discussed compartmentalizing the reserve fund with
suggestions of an allocation of the insurance deductible of $25,000, a 25% operation
baseline, and an emergency fund. Trustee Ruhge requested that the City Management
Services Director be asked to attend the next meeting to talk about the reserve fund and
provide information and guidance to aide Trustees in strategic planning. Trustee Clark said
he had a document that he will send out with suggestions on how Trustees might
compartmentalize the reserve fund.

D. Consideration of the Literacy Program budget
Literacy Coordinator, Christina Chill, informed Trustees that she received confirmation today
that the State Library has approved the temporary emergency Library Services and
Technology Act (LSTA) grant for the requested amount of $9,556. If the California Library
Literacy Services (CLLS) funding is approved in December, this amount will be deducted from
that allocation amount. Trustee Clark indicated it would be good to see an estimated monthly
budget based on no more funding.

MOTION: It was moved, seconded (Clark/Ruhge), and unanimously carried to approve Option
#1 of the 2011-2012 Literacy budget as presented and then closely monitor the Literacy
Program budget during the months ahead.
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E. Consideration of allocating Lompoc Library reserve funds to City Project No. FY-10-LB-
1 — Retrofitting the Public Library Heating and Ventilation System
The Library Director advised that the low bid received was $4,000 more than the project
allocation in Community Development (CDBG) funds. City engineering has asked that the
Trustees consider approval of the use of funds from the Library reserves to cover the shortfall.
Trustees were concerned with further depletion of reserves and felt that the project could be
kept within budget.

MOTION: It was moved by Trustee Clark, seconded by Trustee Knowles, to approve the
allocation of $4,000 from Library reserves to fund the additional cost of City Project No. FY-10-
LB-1. The motion failed on a 0-3 vote; all against. Trustees directed the Library Director to
advise the City Administrator of this decision and advise that funding for this project was not
approved since Library reserves have been substantially depleted during the FY 09-11 and FY
11-13 budgets in order to maintain minimum levels of Library operation. The memorandum
format was agreed upon for this communication.

F. Revision of the Library Board of Trustees regular meeting start time from 6:00pm to
4:00 pm
Trustee Knowles advised that due to personal commitments on weekday afternoons, she
would recommend a meeting start time of 4:30 PM.

MOTION: It was moved, seconded (Knowles/Clark), and unanimously carried to change the
regular meeting time of the Library Board of Trustees meetings to 4:30 PM.

G. Revision of the Compensation Plans for Library Unrepresented (UR), and Management,
Supervisory, and Confidential (MS&C) employees
MOTION: It was moved, seconded (Clark/Knowles), and unanimously carried to approve
changes to the existing Compensation Plans for Library Unrepresented (UR), and
Management, Supervisory, and Confidential (MS&C) employees. The set terms of the plan will
continue until such time as the Library Board of Trustees adopts a new Compensation Plan.

H. Review of the Board Development Workshop and consideration of next steps
The Library Director followed up with information related to discussion at the Board
Development Workshop on the relationship between libraries and cities. Trustees were in
agreement with the letter from the City of Oceanside and would like to discuss the relationship
of the library with the City of Lompoc further. They requested that the City Attorney be asked
to attend the next meeting to provide clarification. Trustees discussed whether the Board
should be considered advisory or administrative; they agreed that this matter be considered by
City Council prior to the regularly scheduled biennial joint meeting with Council in July 2012.

Trustees were in agreement with Trustee’s Ruhge recommendation to discuss the strategic
planning aspect at a future meeting.

I. Approval of the Library Foundation’s request to serve wine at a fundraising event on
September 17, 2011 in the Grossman Gallery
MOTION: It was moved, seconded (Clark/Knowles), and unanimously carried to approve the
Library Foundation’s request to serve wine at a fundraising event on September 17, 2011 in
the Grossman Gallery.

9. Directors Report
The Director had nothing new to report.
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10. Roundtable
Trustee Ruhge complimented staff on the well presented staff reports.
Trustee Knowles suggested assigning each Trustee to attend a meeting of the Friends and

Foundation.

11. Adjournment
The meeting was adjourned at 6:10 PM. The next scheduled meeting will be held on Tuesday,
September 13, 2011, at 4:30 PM at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA

Linual White, Secretary
by Lee Edie
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