Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Saturday, July 9, 2011
Special Meeting Minutes

1. Callto Order
President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 8:32
AM

Trustees Present: Allan Clark, Lu Knowles, Ann Ruhge, Holly Sierra, Linual White
Trustees Absent:  None
Staff Present: Molly Gerald, Library Director

2. Adoption of Agenda
MOTION: It was moved, seconded (Sierra/Knowles), and unanimously carried to discuss agenda
items in order as listed.

3. Consent Calendar
MOTION: It was moved, seconded (Sierra/Knowles), and unanimously carried to approve the
Consent Calendar as presented.

4. Public Comment
None

5. Consideration of reduction of hours at the Lompoc Library
Staff recommended that the Board of Trustees approve the reduction of Lompoc Library open
hours from 44 to 36 hours per week as follows:

Open to the public Monday—Thursday from 12:00 Noon to 7:00pm, and open to the public Friday—
Saturday from 1:00pm to 5:00pm in order to achieve a balanced budget in the 2011-2013 budget
cycle.

MOTION: It was moved, seconded (Clark/Knowles), and unanimously carried to approve the
reduction of Library open hours from 44 to 36 as follows: open to the public Monday — Thursday
from 12:00 Noon to 7:00pm, and open to the public Friday-Saturday from 1:00pm to 5pm.

6. Workshop presented by the California Association of Library Trustees and Commissioners
CALTAC staff member Jane Jones conducted the CALTAC workshop. She provided a workbook
entitled, Library Board Effectiveness Training and Workshop Report.

7. Directors Report
Trustees were provided a copy of the Black Gold Cooperative Library System’s Automation &
Technical Services Total Checkout and Renewal Statistics.

The Library Director reported on funding donated to the Friends of the Library from the Women'’s
Fund of Northern Santa Barbara County in the amount of $14,000.00 to cover 8 new computers
and improvements to furnishings in the teen area of the Lompoc Library, along with a renewal of
the movie license contract for one year.

8. Trustee Requests
President Ruhge requested staff to report at the next meeting the following:
A. the meeting schedules for The Friends and The Foundation so that member(s) of the Board of
Trustees can attend these meetings;
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B. schedule a meeting/presentation with the City attorney to discuss the unigqueness of our
relationship with the Council.

Trustee Clark requested staff to clarify the 2010-11 expenditures above the budgeted amount
related to operational costs.

9. Adjournment

The meeting was adjourned at 12:19 PM and the regular meeting of July 12, 2011 is cancelled due to
lack of business.

The next scheduled meeting will be held on Tuesday, August 9, 2011, at 6:00 PM at the Lompoc
Public Library, 501 E. North Ave., Lompoc, CA

Secretary by Linual White
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