Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Monday, June 6, 2011
Regular Meeting Minutes

Call to Order

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at

4:00 PM.

Trustees Present: Allan Clark, Lu Knowles, Ann Ruhge, Holly Sierra, Linual White

Trustees Absent:  None

Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide
Brad Wilkie, Management Services Director

Adoption of Agenda
MOTION: It was moved, seconded (Knowles/Sierra), and unanimously carried to discuss agenda
items in order as listed.

Consent Calendar
MOTION: It was moved, seconded (Sierra/White), and unanimously carried to approve the
Consent Calendar as presented.

Presentations
None.

Public Opinion
None.

Library Support Activities

A. Friends of the Library
Friends President Nina Taylor reported that the special sale of children’s books brought in $325;
all items not sold will be added to the next general book sale. The Friends and Foundation have
jointly applied to the Santa Barbara Foundation for a board development grant in the amount of
$1,800.The nominating committee is gearing up for the October election to fill the positions of
President, Vice President and Secretary of the Friends Board. The Board also wants to add two
members at large and needs more active members. The next book sale will be held July 22-25.

B. Library Foundation
Foundation President Karen Orsua introduced new President Arleen Lewis. Ms. Lewis reported
upcoming activities: Jazz concerts in August, a cabaret show on September 17, and an author’s
luncheon on October 8.

Correspondence
The Library Director shared a letter from James App, Paso Robles City Manager,
recommending that the Black Gold System approve a 50% increase in fines for overdue
materials in addition to the systemwide agreement to raise the hold fee from $.50 to $1.00. The
Library Director advised that Black Gold Council did not support the increase that was taken
independently by Paso Robles. Trustee Ruhge stated that it might be necessary to consider
such an increase to improve funding.

Business

A. Charlotte’s Web Children’s Library Learning Center
The Library Director reviewed information provided in the progress timeline. The building permit
extension has been approved and construction drawing comment responses from Ravatt should
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be received by the end of the week. The Redevelopment Agency Coordinator has met with the
Library Director and supports requesting that the City consider a lease financing option for the
project. This would lower the fundraising required and allow for an earlier project start. The
$250,000 reserved for the project in CDBG funds is still in place. Project advocacy is moving
forward with the Library Foundation.

B. Review of the 2010-11 budget
Staff reviewed account balances and provided information for those accounts that are close to
or over budget. Related to Literacy, salary and benefits associated with hours dedicated to the
volunteer coordinator duties were charged to Fund 87 instead of Fund 85 and this will be
corrected by City Finance at the beginning of the 2011-2012 fiscal year.

C. Consideration of the library budgets by outlet.
1. Lompoc Library budget

The Library Director advised that she will be attending the County Budget Hearing on June
15. Public Library funding is still being considered with a 14.5% reduction in 2011-12. The
Lompoc City Council is meeting tomorrow night. The personnel costs are projected based on
the most up-to-date knowledge of City negotiations with bargaining units. In addition, part-
time staff hours have been substantially reduced. Personnel costs also reflect the consensus
of the Trustees for an 8 hour per week reduction in operating hours. The recommended
operating schedule as reviewed by Trustees at the May 10, 2011 meeting will be put on the
July meeting agenda for formal approval.

Trustee Clark asked Mr. Wilkie about the significance of adopting a budget with unknowns.
Mr. Wilkie advised that we won’t know more for some time, so conservative assumptions are
made and then there is a six month review process. Each department has a strong ability to
manage their own accounts and adjustments can be made to change course based on
realities. Trustee Clark distributed a bar chart document that he developed reflecting budget
figures and reserve balances since FY 2007-2008.

Trustee Clark also inquired about what has been done to promote the option of helping the
Lompoc Library through a one-time or ongoing donation through City of Lompoc utility bills.
The Library Director reported that Library staff has worked with City Finance to revamp the
form the City uses to inform residents of this option. Staff has also reworked the form
available at the Library. Additionally, the Friends of the Library have reserved the month of
August to enclose a letter requesting that City residents use this option to help the Library.
The letter will be enclosed in August utility mailings.

MOTION: It was moved, seconded (Knowles/Sierra), and unanimously carried to address
the Lompoc Library operating hours at the July 12, 2011 meeting.

MOTION: It was moved, seconded (White/Sierra), and unanimously carried to approve the
2011-13 Lompoc Library budget as presented.

2. Buellton Library budget
The Library Director advised that due to reduced funding from the County and State, salary
savings will be met by continued furlough of the branch manager and reducing the
publications budget by 50% each year. The formation of a new Friends of the Library group
should help with fundraising.

MOTION: It was moved, seconded (Sierra/Knowles), and unanimously carried to approve
the 2011-13 Buellton Library budget as presented.
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9.

10.

11.

3. Village Library budget
The Library Director advised that the 2010-11 budget is projected to close with revenue
above expenditures and using about 50% of this savings could balance the 2011-12 budget.
It is further recommended to use the remaining saving towards the 2012-13 budget shortfall.

MOTION: It was moved, seconded (White/Sierra), and unanimously carried to approve the
2011-13 Village Library budget as presented.

4. Literacy Program budget
There was no updated information on this item; no action was taken.

Library Director’s May Report and Update
The Library Director reported that County staff is reviewing the method used to allocate public
library funds.

Trustees were reminded of the July 9, 2011 special meeting for the CALTAC workshop.

Progress continues on the Lompoc Library’s heating project. The Engineering Division is currently
working on a project duration schedule and is fairly close to advertising for bids.

A meeting was held with Biblioteca, a Radio Frequency Identification (RFID) vendor to discuss
potential cost of a new security and self-check system for library materials. The system also
includes a patron counter feature that is connected to the system

Roundtable

Trustee White thanked Trustee Clark for compiling the budget bar charts and agreed that use of
reserve funds is a concern. He also thanked staff for the extensive work on the budget over the past
few months.

Trustee Sierra said that she appreciated the convenience of the 4:00 PM meeting time. Other
trustees also expressed support for moving the meeting time from 6:00 PM to 4:00 PM. Staff will
follow up on this matter.

Adjournment

The meeting was adjourned at 5:19 PM to a special meeting at 9:00 AM on Saturday, July 9, 2011.
The next regular meeting will be held at 6:00 PM on July 12, 2011. Both meetings will be held at the
Lompoc Public Library, 501 E. North Ave., Lompoc.

Linual White, Secretary
by Lee Edie
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