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Lompoc Public Library
Library Board of Trustees
Agenda
Tuesday, June 6, 2011, 4:00 PM
Lompoc Public Library, 501 E. North Ave., Lompoc
Presiding: Allan Clark, President

. Call to Order
. Adoption of Agenda

. Consent Calendar

All items on the Consent Calendar are considered to be routine and will be enacted, after one
motion, in the form listed below. There will be no separate discussion of these items unless a
Trustee, staff member, or other attendee requests separate discussion.

A. Minutes of the May 10, 2011, regular meeting

B. Approval of the May 2011 invoices

. Presentations

None

. Public Comment

The public comment period is reserved for comment on matters within the subject matter
jurisdiction of the Board of Trustees. Comments related to non-agenda items are
appropriate at this time. Public comment on agenda items will be invited by the Chair as
they are introduced. Each person may address the Board for up to 5 minutes.

. Library Support Activities

A. Friends of the Library
B. Library Foundation

. Correspondence

. Business

A. Charlotte's Web Children's Library Learning Center
The Library Director will provide an update.

B. Review FY 2010-2011 budget
Review of the budgets for the Lompoc, Village, and Bueliton libraries and the
Literacy Program

C. Consideration of the library budgets by outlet
1. Lompoc Library budget
A staff report is included in the Board packet.

Staff recommendation: that the Board approve the Lompoc Library budget for 2011-
2013.

.....................................................................

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will
be made available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza

between 9 a.m. and S p.m. Monday through Friday, and the Lompoc Library Reference Desk at 501 E.
North Avenue between 12 and 6 p.m. Monday through Saturday.
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2, Buelilton Library budget
A staff report is included in the Board packet.

Staff recommendation: that the Board approve the Buellton Library budget for 2011-
2013.

3. Village Library budget
A staff report is included in the Board packet.

Staff recommendation: that the Board approve the Village Library budget for 2011-
2013.

4. Literacy Program budget
The Library Director will provide an update.

5:00 9. Library Director's May report and update

10. Roundtable
Remarks by Trustees and Staff

5:10 11. Adjournment

A special meeting is scheduled for the purpose of Board Effectiveness Training sponsored by
the California Association of Library Trustees and Commissioners (CAL TAC) on July 9, 2011 at
9:00 AM at the Lompoc Public Library, 501 E. North Ave., Lompoc, CA.

The next regularly scheduled meeting will be held on Tuesday, July 12, 2011, at 6:00 PM at
the Lompoc Public Library, 501 E. North Ave., Lompoc, CA

Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will
be made available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza

between 9 a.m. and 5 p.m. Monday through Friday, and the Lompoc Library Reference Desk at 501 E.
North Avenue between 12 and 6 p.m. Monday through Saturday.
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Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, May 10, 2011
Regular Meeting Minutes

Call to Order

President Clark called the meeting of the Lompoc Library Board of Trustees to order at
6:00 PM.

Trustees Present: Allan Clark, Lu Knowles, Ann Ruhge, Holly Sierra, Linual White
Trustees Absent: None

Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide

Adoption of Agenda

MOTION: It was moved, seconded (Knowles/White), and unanimously carried to discuss agenda
items in order as listed.

Consent Calendar

MOTION: It was moved, seconded (Knowles/Sierra), and unanimously carried to approve the
Consent Calendar as presented.

. Presentations

A. A Certificate of Appreciation to Ken Shields for his volunteer position on the Library Art Advisory
Committee from 1994-2010 was read into the record. Ken's high standards for the shows
selected for the Grossman Gallery and many years of assistance in setting policies and
procedures related to the art shows are greatly appreciated.

A Certificate of Appreciation to Nina Taylor for her position on the Library Art Advisory
Committee from 1995-2010 was read into the record. Nina served as an ex officio member of
the Committee during her tenure as Library Director and continued as an active volunteer
Committee member until 2011.

B. President of the Village Friends, Marell Brooks, gave a report on their Grow the Village Library
fundraising campaign for 2011-12. She stated that 70% of the $25,000 budget to maintain the
hours and services has been attained with June 1, 2011 as the cutoff date for the campaign.
They plan to initiate the next year's campaign in January 2012.

Public Opinion
None.

Library Support Activities
A. Friends of the Library
No report.

B. Library Foundation
Foundation President Karen Orsua reported that preparations for a capital fundraising campaign
for Charlotte's Web are underway with hopes to have the strategy in place by July 1. The
campaign will be headed by Dorian Hodge. The Foundation will elect officers for 2011-13 at
their next meeting.

Correspondence
None.
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8. Business
A. Election of officers and appointment to positions of responsibility
By acclamation, the following officers were unanimously approved:
President: Ann Ruhge
Vice President: Luella Knowles
Secretary: Linual White
CALTAC representative: Allan Clark

B. Charlotte’s Web Children’s Library Learning Center
The Library Director reviewed information provided in the progress timeline. Staff advised that
with the lot change completed and signed by all parties, the property owner to the south is now
constructing a wall between the two properties. There was a short discussion on the property
maintenance which consists of weed abatement, and staff was asked to investigate if the City
had more than one landscape maintenance vendor under contract.

The Library Director thanked Trustees for their attendance at the April 19, 2011 City Council
meeting and their support in connecting individually with City Council members. She advised
that the Library Foundation has $100,000 dedicated to the project and not $1 million as stated in
the newspaper. She reviewed the components of the $1,426,107 that City Council voted to
allocate toward the project at the budget workshop on May 3, 2011, noting that some of the
funds were already included in project revenue estimates provided to Council.

The $350,000 in Redevelopment Agency (RDA) funds had already been reserved, but is now
allocated. The City's major funding commitment is $708,882 in undesignated proceeds from the
2010 RDA bond issue. The Library Director will meet with City staff in May regarding project
financing.

Community Development Block Grant (CDBG) funds were not allocated to the project, but
$250,000 in CDBG program income is still reserved for construction. The CDBG Coordinator
has cautioned that if and when funds are allocated, they need to be used, with invoices
submitted to Housing and Urban Development (HUD) within the fiscal year.

The Fund 89 balance of $127,000 reflects the amount remaining in a fund contributed by the
Benton Trustees and Library Foundation under the terms of the 2006 Memorandum of
Understanding. This fund has been used to cover preconstruction expenses.

Potential grant sources identified include the Kresge Foundation, Weingart Foundation,
Chumash Foundation, Roy & Ida Eagle Foundation, Annenberg Foundation, and Wood-
Claeyssens Foundation. Trustee Sierra advised that corporate donations should also be sought,
especially from companies that deal with children’s products, such as Mattel.

C. Review of the 2010-11 budget
Trustees reviewed the budget summary document. Staff advised that there has been discussion
with the Finance Department regarding the to-date personnel expenditures for Literacy. The
Literacy Coordinator will complete unused furlough hours in May and early June. Staff is
checking with City Finance to determine whether salary and benefits associated with hours
dedicated to the volunteer coordinator duties may have been charged to Fund 87 instead of
correctly to Fund 85. Trustee Clark asked about operation costs for Funds 85 and 86. Staff
advised that the costs for computer and operational materials have been greater than projected.

D. Preparation of the budget for 2011-2013
Review of the budget outlook by library outlet
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The Library Director provided an update on the status of County of Santa Barbra funding, which
is still being considered with a 14.5% reduction in 2011-12. County budget hearings are
scheduled June 13, 15 and 17, with the library funding considered as part of County general
programs on June 15.

The Library Director has met with the City Administrator and City Finance Manager to review
budget projections. Salary negotiations are ongoing with the labor unions and the assumption is
now 5% salary savings through furloughs for full-time staff for two more years. If an 8 hour
reduction is needed at the Lompoc Library, spreading it over 6 days is preferable with a
suggested schedule of Monday-Thursday, 12-7 PM and Friday-Saturday, 1-5 PM.

Trustee Sierra stated that the outlook for the Buellton budget is good, but was concerned about
the Village Library. She agreed that use of the 2010-11 budget surplus in 2011-12 and use of
reserves for 2012-13 is necessary. Marell Brooks encouraged Trustees to use the revenue
surplus and reserves to maintain days open versus closing a day. She was supported with
comments from volunteer Chris Pauley and Village Library Branch Manager Lara Schnick.
Discussion followed regarding the use of reserves, and it was noted that at the special meeting
of the Board of Trustees on April 26, 2011 the consensus was that reserve funds would have be
used to balance budgets during the 2011-2013 budget cycle.

Regarding the Literacy budget, staff advised that County CDBG funding for human services
projects may not even be considered by County Supervisors for the 2011-12 fiscal year. The
Literacy Program was approved for $7,000 in funding for three years by the County Human
Services Commission. Funding from the State is still unknown. Staff is preparing a grant
application to Verizon as a possible funding source. In considering how the Literacy Program
should move forward into the next budget, the City's Human Resources Department has
advised that it is customary to let a grant funded program that does not receive full funding
operate until funds are depleted.

E. Consideration of a pilot program to allow 12-17 year olds to clear fines by learning about
the Library and volunteering in the Youth Services Department.
Staff recommended that 12-17 year olds be given an opportunity to participate in a 5 hour
program to learn about the library along with a requirement to read and write a review of one
book. Fines of $50 or less would be waived once the 5 hour requirement is completed. Failure to
complete would mean no fine waiver of any amount.

MOTION: It was moved, seconded (Knowles/Clark), and unanimously carried to approve a pilot
program to allow 12-17 year olds to clear fines of $50 or less by learning about the Library and
volunteering in the Youth Services Department, along with reading one book and writing a
review. Fines of $50 or less would be waived once the 5 hour requirement is completed. Failure
to complete would mean no fine waiver of any amount.

F. Report on Unique Management Service, the collection agency under contract to the Black
Gold Cooperative Library System.
At the April 12, 2011 meeting Trustee Ruhge asked about the collection of fines and the total
amount outstanding. Staff provided the collection agency procedures and records of outstanding
fines. Since the new policy requiring that patrons be in good standing to use the Internet
computers, many outstanding fines are being paid.

9. Library Director’'s December Report and Update
The Library Director reported that she has an appointment with a vendor that provides RFID (Radio
Frequency ldentification Device) systems.
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Progress continues on the Lompoc Library’s heating project. The Engineering Division sent the
Kitchell firm a list of items that need to be addressed before the bid notice is prepared. They should
receive a response this week.

The Library Director asked if July 9, 2011 could be scheduled as the date for a CALTAC workshop
date and all were in agreement.

10. Roundtable

Trustee White thanked Trustee Clark for his outstanding job as Board president; other Trustees
joined in thanking him.

Trustee Sierra advised that a new drinking fountain has been installed outside the Buellton Library.
She also advised that the Buellton City Council is getting new laptops and she has recommended
that the old ones be donated to the Buellton Library.

Trustee Ruhge shared that she spent 2-3 hours observing and volunteering at the Lompoc Library’s
Information Desk one day. She said Adult Services Manager Ashlee Chavez was amazing with her
computer abilities and skills on the job. She also thanked Al Clark for time as Board President and
Library Director Molly Gerald for her work on Charlotte’s Web and the budget.

11. Adjournment

The meeting was adjourned at 7:48 PM. The next regular meeting will be held on June 14, 2011 at
the Lompoc Public Library, 501 E. North Ave., Lompoc.

Linual White, Secretary
by Lee Edie
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Library Invoices

May 2011
Vendor Amount Acct. No. Notes Vendor Amount Acct. No. Notes

City of Lompoc 2382.79 85000-53110 Office Depot 45.05 85000-52120
The Gas Co. 64.78 85000-53110 103.19 85000-52201

13.92 86000-53110 Oliveira's Fashion Floors 96.14 85000-52408
PG&E 337.75 86000-53110 Random House 26.12 85000-52140
vvCsD 114.05 86000-53110 ) 1,714.31 88000-52140
Verizon 9.00 85000-53202 Recorded Books 119.89 88000-52140

Waste Management
Amazon.com

Baker & Taylor

BWI Library Public Specialisté

California Electric Supply
Clark Security Products, Inc.
Christina Chill

Demco
Lee Edie

Adam Fabela
Gale

Graphic Systems Printers
The Great Courses
Home Depot

Lezlee Hurtado _
Lompoc High School Yearboc
Lompoc Ace Hardware
Lompoc Phone & Computer
Michaels Arts & Crafts

Miller Landscaping & Maint.

Moeller's Copier Repair
Moore Mill & Lumber
Nolo

Karen Odom

21.46 86000-53202

48.53 88000-53202
44.39 86000-53110

239.04 40085-48299

120.92 40086-48299
319.84 85000-52140

12.91 '86000-52140j

70.84 88000-52140
339.57 85500-52140
82.19 86500-52140

16.48 88000-52140

101.08 88500-52140
225.60 85000-52140
352.08'86000-52140

109.69 88000-52140

673.35 85000-52408

130.29:85000-52408
6.12 40087-48234

9.18 87000-54120

1075.09 85000-52201

9.69 85000-54120
9.69 88000-54120

26.01 85000-54120
2.04 86000-54120

19.38 88000-54120
30.56 40086-48299

27.45 85000-52140

22.25 88000-52140
13.14 85000-52201
2202.60 85500-52140

5.34 85000-52201

28.37 85000-52408
49.98 85000-54120

70.00'85000-52140
10.37 85000-52408

60.35 85000-52237
5.44'85000-52201

75.00 85200-53408
150.00 89000-53478

118.42 85000-52132
58.57 85000-52140
37.25 85000-52140
12.24 85000-54120

12.24 86000-54120

9,977.32

Staples

Toshiba Business Solutions
Traditional Paint & Coatings
Unique Management Svc.

_|vargas Jewelers

UsPS
Walmart
World Book, Inc.

119.51 85000-52140

51.48 85000-52237
20753 85000-52131

294.59 85000-52408

223.75 40085-46129

20.00 85000-52201
2.94 88000-52110

214.16.85000-52140'
950.48 85000-52140

Total 14,166.46




Account Breakdown (revised)

Reference
Lompoc Library -85x00-x0000¢ & 40085-x000¢
Village Library 86x00-x000¢ & 40086-0000¢
Buellton Library 88x00-x000¢ & 40088-0000¢
Literacy 87x00-x0000x & 40087-x00x
Charlotte’s Web 89x10-000x
Account Totals Lompoc Village Bueliton Literacy CW
Postage 000x-52110 , 294
Office Supplies 000-52120 45.05
Printing 0000¢-52130 ,
Copy Machine Expense  x00x-52131  207.53
Copier Charges-Rental  000:-52132 11842 _
Publications , 000x-52140  2,048.98 364.99 2053.46
Operating Supplies x00x-52201 1,222.20
Computer Equip. x00xx-52237 111.83
Bldg. Maint. Supplies x000x-52408 1,233.11
Other Supplies 0000t-52410
Book Mending Supplies  x00x-52413 A )
Utilities x00x-53110  2,447.57 51011 ,
Telephone 000¢-53202 9.00 2146 4853
Prof Svs - Other J000x-53390
Black Gold Services 000x-53460
Background Screening  x000x-53478
Shredding Service 000X-53489
Office Equip Maint. 0000¢-53502
Special Equip Maint. x000x-53503
Training x00x-54101 ‘ ) , .
Travel 00x-54120 9792 1428 29.07 9.18
Membership x000x-54130
Intrl Svc - Engineering 000x-56115 ‘
UMS Collection Contract 40085-46129  223.75 A
Misc. Donation 4008x-48299  239.04 151.48
Robby's Learning Lab 85180-80160 A
Grounds Maintenance 85200-53408 75.00 ) 4 150.00
Friends 8x500-52140 2,542.17 8219 101.08 )
Literacy Fund Raiser 40087-48234 6.12
CW Grounds Maint. 89000-53408
CW-City Planning Dept.  89110-56116 ;
" Total 10,621.57 1,144.51'2,235.08°  15.30 150.00




Charlotte’s Web project: next steps

Apply to City Building Dept. for 6 mo. extension of  City Engineering & 5/11 Request submitted to Building Dept. on
building permit. Library staff 5/3/11.
Submit construction drawing comments to Ravatt  City Engineering Week of 1/16/11 Submitted 1/28/11; Ravatt has not

provided the response to comments.

Review of gray water use plan Library staff — Trustee May 2011 Removed from the project, as too
White/City expensive to maintain required testing.
Engineering
Work with RDA staff Library staff ongoing Library Director to meet with RDA staff
monthly to report progress on grantseeking
and fundraising.
CDBG funds Library staff 5/2011 $250,000 reserved but not allocated.
Project advocacy Library Foundation / Immediately & City authorized $1,426,000 in project
Library Trustees & ongoing funding on 5/3/11. Library Foundation
Library staff plans to renew grantseeking./fundraising.
Check with Management Services Director Library staff 5/2011 Will meet as the earliest convenience of

regarding project financing

Mr. Wilkie.



Budget Update Summary
Fiscal Year 2010-2011

Lompoc 2010 ‘ . Adopted % of
Revenue July August  September October November December YTD Budget Balance _ budget |
Government Support 0.00 0.00 33,183.92 246,797.84 33,183.92 33,183.92 346,349.60 779,522.00 433,17240 44.43%
Fines & Fees 2,72091  4,568.18 424406  2633.90 3,081.09 4,37245 21,620.59 51,948.00 30,327.41  41.62%
Contributions 0.00 3500 981069 129599 -99.05 1,453.99 1249662 10,050.00 -2,446.62 124.34%
Contributions-Friends 0.00  4,350.00 0.00 0.00 0.00 0.00 4,350.00 34,700.00 30,350.00 12.54%
Contributions from Reserves 0.00 0.00. 0.00 0.00 0.00 0.00 0.00 25,373.00 25,373.00 0.00%
Rollover 2009-10 to 2010-11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,183.00 21,183.00 0.00%

Total  2,720.91 8,953.18 47,238.67 250,727.73 36,165.96 39,010.36 384,816.81 0922,776.00 537,959.19 41.70%
Expenses SRR RO REES B e LI g RIS
Personnel * 50,229.19 50,601.62 72,300.12 44,907.64 47,253.82 50,235.27 315,527.66 646,727.00 331,199.34 48.79%
Operational Costs 116.51 491341 263592 284023 947755 4,42096 24,404.58 30,445.00 6,04042 80.16%
Publications 426.00 586.58 11,396.60 2,876.11  4,73262 1,763.96 21,781.87 563,41200 31,630.13 40.78%
Utilities 000 2,781.04 2,678.15 135.06  5,627.28 439.22 11,660.75 36,401.00 24,740.25 32.03%
Services 7457 946476 493149 10,176.56 4,993.16 14,82899 4446953 11514200 70,672.47 3862%
Training/Meetings/Insurance 0.00 90.50 385.75 745.50  1,044.89 178.89 245553  5949.00 3493.47 41.28%
Friends of the Library 0.00 387.47  1,325.32 0.00 134715 175476  4,814.70 34,700.00 29,885.30 13.88%
. Total 50,846.27 61,681.10 74,476.47 73,622.05 425,114.62 922,776.00 497,661.38 46.07%
Village 2010 ‘ . Adopted % of
Revenue July August September October November December YTD Budget  Balance _ budget |
Government Support 0.00 0.00  1,000.00 29,720.00 0.00 0.00 30,720.00 60,557.00 29,837.00 50.73%
Fines & Fees 252.88 852.35 543.55 443.10 463.89 731.30  3,287.07  5907.00 261993 55.65%
Contributions 0.00 255.00 -33.52 95.88 -20.69 81.57 378.24 100.00 -278.24 378.24%
Contributions-Friends 0.00  1,775.00 0.00 0.00 0.00 0.00 177500 4,81200 3,037.00 36.89%
Village Library Opr Support 0.00 0.00 19,500.00 0.00 0.00 0.00 19,500.00 19,500.00 0.00 100.00%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 252.88  2,882.35 21,010.03 30,258.98 443.20 812.87 55660.31 90,876.00 3521569 61.25%
Expenses B o , : = =
Personnei * 3631.90 347102 486325 3,487.03 361244 334755 2241319 46,806.00 24,392.81 47.89%
Operational Costs 0.00 95.90 224.50 0.00 0.00 36.51 356.91  1,399.00 104209 2551%
Publications 0.00 182.35 125.00 132.19 147.03 558.24  1,144.81  5000.00  3,855.19 22.90%
Utilities 0.00 401.04 705.70 66.31  1,088.75 166.64 240744 696800  4560.56 34.55%
Services 0.00 149043 149983 299966 149983 3,066.16 1055591 25541.00 14,985.09 41.33%
Training/Meetings/Insurance 0.00 24.00 22.00 28.00 18.00 18.00 110.00 350.00 240.00 31.43%
Friends of the Library 0.00 0.00 510.19 0.00 468.56 40.87 1,019.62  4,81200  3,792.38 21.19%

Total  3,631.90 5664.74 795047 671319 681461 723297 3800788 90876.00 52,868.12 41.82%
2

* No.

f Pay Periods re Personnel Costs

3.. - 7

2.




Budget Update Summary
Fiscal Year 2010-2011

Bueliton 2010 Adopted % of
Revenue July August _ September _October November December  YTD Budget Balance _ budget
Government Support 0.00 74,550.00  1,000.00 19,046.00 0.00 0.00 94,596.00 115,542.00 20,946.00 81.87%
Fines & Fees 81440  1,563.45 908.05 439.10 809.78  1,41965 595443 13,230.00 727557 45.01%
Contributions 0.00 114.00 103.76 57.25 -37.52 119.83 357.32 300.00 -57.32 119.11%
Contributions-Friends 0.00  1,262.50 0.00 0.00 0.00 0.00 126250 4,500.00  3,237.50 28.06%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B Total 81440 7748995  2,011.81 1954235 77226  1,539.48 102,170.25 133,572.00 31,401.75 76.49%
Expenses : - RR - . : o o -
Personnel * 6,07272  6,169.60 9,108.19 6,116.67 601846 6,365.04 39,85068 78,552.00 38,701.32 50.73%
Operational Costs 0.00 52.82 147.31 0.00 0.00 645.01 84514  4,020.00 317486 21.02%
Publications 0.00 0.00 360.05 215.76 80.07 121515  1,880.03 16,000.00 14,119.97 11.75%
Utilities 0.00 0.00 92.21 0.00 43.51 0.00 135.72 840.00 70428 16.16%
Services 0.00 161463 173859 347718 173859 343570 1200469 29,060.00 1705531 41.31%
Training/Meetings/Insurance 0.00 19.00 38.00 38.00 57.00 47.50 199.50 600.00 400.50  33.25%
Friends of the Library 0.00 0.00 58.086 0.00 497.10 40.86 596.02 450000  3.903.98 13.24%
Total  6,072.72 7,856.05 11,542.41 9,847.61 8,443.73 11,749.26 55,511.78 133,572.00 78,060.22 41.56%
Literacy ‘ . Adopted % of
Revenue August _ September October November December  YTD Budget  Balance _ budget |
State Grant B R 0.00 0.00 0.00 . 0.00 0.00 0.00 26,000.00 26,000.00  0.00%
Contribution-SB Foundation 0.00 0.00 0.00 15,000.00 0.00 15,000.00 15,000.00 0.00 100.00%
Contribution-Friends 1,000.00 0.00 0.00 0.00 0.00 1,000.00 4,700.00  3,700.00 21.28%
Fund Raisers 31400  1,229.63 47.17 0.00 611.07 220187 500000 2,798.13 44.04%
Donations/Contributions 500.00 -6.30 99.24 1.50 3.12 650.56  2,500.00  1.849.44 26.02%
Total 1,814.0 1,223.33 146.41  15,001.50 614.19 18,852.43 53,200.00 34,347.57 35.44%
Expenses e i L s S s s R s R e
Personnel * 4,023.13 464843  6,141.01 404884 4091.60 4,08881 27041.82 49,078.80 22,036.98 55.10%
Operational Costs 0.00 0.00 67.90 65.21 -6.50 18.82 145.43 592.20 44677  24.56%
Publications 0.00 680.44 0.00 0.00 165.29 0.00 83573  1,500.00 664.27 55.72%
Services 0.00 0.00 98.00 0.00 ~0.00 113.00 211.00  1,700.00  1,4890.00 12.41%
Training/Meetings/insurance 0.00 11.50 16.50 21.00 146.00 40.50 235.50 329.00 93.50 71.58%
Total  4,02313 534037 632341 413505 438639 426113 2846948 53,200.00 2473052 53.51%
* No. of Pay Periods re Personnel Costs 2 2 3 2 2 2




Budget Update Summary
Fiscal Year 2010-2011

Lompoc 2011 , . Adopted ~ %of
Revenue January  February March April May June YTD Budget Balance  budget
Government Support 33,183.92 213,613.92 51,178.81 0.00 66,367.84 - 710,694.09 779,522.00 68,827.91 91.17%
Fines & Fees 5,764.86 2,948.84 534849 518550  2,401.39 43,269.67 51,948.00 8,678.33  83.29%
Contributions 1,018.47 109.08 496.48 303.49 257.42 14,681.56 10,050.00 -4,631.56 146.09%
Contributions-Friends 225.00 0.00 0.00 0.00 0.00 4575.00 34,700.00 30,125.00 13.18%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 25373.00 25,373.00 0.00%
Rollover 2009-10 to 2010-11 0.00 0.00 0.00 0.00 0.00 0.00 21,183.00 21,183.00 0.00%
Total 40,192.25 216,671.84 57,023.78 548899 69,026.65 0.00 773,220.32 922,776.00 149,555.68 83.79%
Expenses e R e s S PRI Sy [
Personnel * 46,777.81 4790064 7285568 48,079.45 4783195 578,973.19 646,727.00 67,753.81 89.52%
Operational Costs 3,023.40 8,967.75 -23145 2,397.39  5,874.00 4443567 30,445.00 -13,990.67 145.95%
Publications 457097 236335 15603.79  2,160.30 69.73 46,550.01 5341200 6,861.99 87.15%
Utilities 471405  2,84176 2,807.27 261371  2716.38 27,353.92 36401.00 9,047.08 7515%
Services 5,273.86 497289 1795229 514156 1461167 92,421.80 11514200 22,720.20 80.27%
Training/Meetings/Insurance 37.47 434.18 ~400.52 438.26 391.34 4,157.30  5,949.00 1,791.70  69.88%
Friends of the Library 2,786.73 740.06  4,202.83  2,533.50  3,745.49 18,823.31  34,700.00 15,876.69 54.26%
Total 67,184.29 68,220.63 113,590.93 63,364.17 75,240.56 0.00 812,715.20 922,776.00 110,060.80 88.07%
Village 2011 _ Adopted ~ %of
Revenue January February March April May June YTD Budget Balance budget |
Government Support 0.00 28,720.00 2,944.07 0.00 0.00 62,384.07 60,557.00 -1,827.07 103.02%
Fines & Fees 832.87 553.75 962.45 615.05 314.06 6,565.25  5,907.00 -658.25 111.14%
Contributions 4518 -21.14 78.23 -262.23 -67.40 160.88 100.00 -60.88 160.88%
Contributions-Friends 225.00 0.00 0.00 0.00 0.00 2,000.00 4,81200 281200 41.56%
Village Library Opr Support 0.00 0.00 0.00 0.00 0.00 19,500.00  19,500.00 0.00 100.00%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 1,103.05 29,252.61 3,984.75 362.82 246.66 0.00 90,610.20 90,876.00 265.80 99.71%
Expenses o o RN - g B
Personnel * 3,281.38 3,640.71 514991  3,889.72  3,468.08 41,842.99 46,806.00 4963.01 89.40%
Operational Costs 55.12 96.86 869.87 440.00 0.00 1,808.76  1,399.00 -409.76  129.29%
Publications 217.41 198.52 1,240.63 557.17 440.12 3,798.66 5,000.00 1,201.34 75.97%
Utilities 128.57 451.70 568.22 1,451.86 543.39 5,651.18  6,968.00 1,416.82  79.67%
Services 1,502.83 1,634.83  3,139.48  1,53434  3,020.71 21,297.10 2554100 424390 83.38%
Training/Meetings/Insurance 14.00 18.36 16.32 18.36 18.36 185.40 350.00 154.60 55.83%
Friends of the Library 446.10 0.00 299.19 710.46 96.96 2,572.33 4,812.00 2,239.67 53.46%
Total 564541 5094098 1127362 8601.91 7,596.62 0.00 77,066.42 90,876.00 13,809.58 84.80%
* No. of Pay Periods re Personnel Costs 2 2 3 2 2 2




Budget Update Summary

Fiscal Year 2010-2011

Buellton 2041 Adopted % of
Revenue January February March April May June YTD Budget Balance budget
Government Support 0.00 18,047.00 1,897.04 0.00 0.00 114,540.04 115,542.00 1,001.96 99.13%
Fines & Fees 1,070.53 641.15  1,682.10 - 821.00 848.15 11,017.36  13,230.00 2,212.64 83.28%
Contributions 463.53 104.33 95.09 -20.72 -27.31 963.24 300.00 -663.24 321.08%
Contributions-Friends 0.00 0.00 0.00 0.00 0.00 1,262.50  4,500.00  3,237.50 28.06%
Contributions from Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- Total 1,534.06 18,792.48 3,674.23 791.28 820.84 0.00 127,783.14- 133,572.0 5,788.86 95.67%
Expenses S o ISR o S REIRE e R PRSI S -
Personnel * 6,049.69 587120 875200 6,131.58 6,160.93 72,816.08 78,652.00 573592 92.70%
Operational Costs 189.85 9475  1,037.52 142.39 294 231239 4,020.00 1,707.61 57.52%
Publications 1,707.17 1,429.44 2,566.12  1,798.37  3,157.90 12,539.03 16,000.00  3,460.97 78.37%
Utilities 9276 48.81 42 .81 4457 43.82 408.49 840.00 43151 48.63%
Services 1,741.59  1,73859 363582 1,77547 339596 2429212 29,060.00 4,767.88 83.59%
Training/Meetings/Insurance 38.00 58.14 19.38 38.76 29.07 382.85 600.00 21715 63.81%
Friends of the Library 542.88 0.00 232.17 576.82 -99.74 1,848.15  4,500.00 2,651.85 - 41.07%
Total 10,361.74 9,240.93 16,285.82 10,507.96 12,690.88 0.00 114,599.11 133,572.00 18,972.89 85.80%
iteracy 2011 Adopte % of
Revenue January  February March April May June YTD Budget Balance budget
State Grant 28,418.00 0.00 0.00 0.00 0.00 28,418.00 26,000.00 -2,418.00 109.30%
Contribution-SB Foundation 0.00 0.00 0.00 0.00 0.00 15,000.00  15,000.00 0.00 100.00%
Contribution-Friends 3,000.00 0.00 0.00 0.00 0.00 4,000.00  4,700.00 700.00 85.11%
Fund Raisers 1,635.51 190.48 964.39 293859  3,482.36 11,413.20 5,000.00 -6,413.20 228.26%
Donations/Contributions 0.91 -6.62 16.19 -3.90 2.80 659.94  2,500.00 1,840.06 26.40%
Total 33,054.42 183.86 980.58 2,934.69  3,485.16 0.00 59,491.14 53,200.00 -6,291.14 111.83%
Expenses b B , o . , o - o T o
Personnel * 408966  4,057.44 5,856.98 3,704.57  3,600.97 48,351.44 49,078.80 727.36 98.52%
Operational Costs 159.97 40.44 23.76 3260 53.24 455.44 592.20 136.76  76.91%
Publications 225.00 0.00 0.00 0.00 0.00 1,060.73  1,500.00 43927 70.72%
Services 93.00 0.00 35.00 16.00 0.00 355.00 1,700.00 134500 20.88%
Training/Meetings/Insurance 20.50 11.73 16.80 16.83 18.36 319.72 329.00 9.28 97.18%
Total 4,588.13  4,109.61 593254 3,770.00  3,672.57 0.00 50,542.33 53,200.00 2865767 95.00%
* No. of Pay Periods re Personnel Costs 2 2 3 2 2 2




Staff Report
item 8C. Consideration of the library budgets by outlet

1. Lompoc Library budget
Staff recommendation: that the Board approve the Lompoc Library budget for 2011-2013.

During the 2010-2011 budget cycle, $46,556 was allocated from reserves.

The 2010-2011 Lompoc Library budget is projected to close with revenues at $880,774
and expenditures at - $899,265
requiring use of allocated reserves at $ 18,491

The allocated, but unused reserve balance at the close of FY 2010-2011 is $28,065.

The budget projections have been in development since fall 2010 and have been reviewed by Trustees
over the past six months. Reductions in funding at the county and state level made it clear that budget
reductions would be required in the 2011-2013 budget cycle. Personnel related costs have been
reduced by lowering part-time staff hours 43.5% for the 2011-2013 budget cycle compared with the
2010-2011 budget. Staff members at all levels are taking on extra duties as assigned.

The 2011-2012 budget is proposed with revenues at $810,357
and expenditures at - $825,254
leaving a shortfall of $ 14,897

If the unused 2010-2011 reserve balance is applied to the 2011-2012 budget, the $14,897 shortfall can
be met without further reducing the Library’s reserve fund. This would leave a balance of $13,168 in
unused reserves available for use in 2012-2013.

The operational costs are projected to rise from $825,254 to $896,943 in 2012-2013. The primary
factors behind this increase are:

e ajump in the contribution to the Black Gold Library System due to defunding of the California
Library Services Act (CLSA) - since the Transaction Based Reimbursement is deferred for use the
following year, the impact of defunding will begin in 2012-2013; and

e the retirement payout budgeted due to the possibility of retirement of one or more staff
members. Revenue to cover the estimated retirement cost is shown as a transfer from the
insurance fund (spreadsheet for Fund 85, revenue line 40085 49172).

The budget shortfall projected in 2012-2013 = $45,443
The application of unused reserves noted above = -$13,168
$32,275

Trustees voted on April 26, 2011 to meet the 2012-2013 budget shortfall by using reserves up to
$60,340. The total use of reserves detailed above is $60,340, as approved by Trustees, in the
memorandum to the City Administrator dated May 2, 2011. Staff recommends approval of the budget
as noted above.




2. Bueliton Library budget
Staff recommendation: that the Board approve the Buellton Library budget for 2011-2013.

The Bueliton Library budget for 2011-2013 reflects the savings through continued furlough for the
branch manager. Savings to meet the reduced county/state funding is achieved by reducing the
materials budget from $16,000 to $8,000 for both years. The City projection for 2011-2012 shows
revenue over expenditures by $3,045. In 2012-2013, rising Black Gold costs will push expenditures over
revenue by $2,201. With Board approval, any savings from the 2011-2012 budget could be applied to
meet this shortfall.

Staff recommends that the budget for 2012-13 be balanced with use of carryover revenue from 2011-12
to 2012-2013 as noted above.

3. Village Library budget
Staff recommendation: that the Board approve the Village Library budget for 2011-2013.

The 2010-2011 Village Library budget is projected to close with revenue above expenditures at $6,887.
Due to very successful fundraising, the Village Library budget for 2011-2012 could be balanced using
about 50% of this revenue surplus from the current year.

Revenues are projected at $76,829
Expenditures are projected at - $80,113
Shortfall is projected at $3,284

In fiscal year 2012-2013, the rising Black Gold costs will push expenditures over revenue.

Revenues are projected at $76,834
Expenditures are projected at - $85,297
Shortfall projected at S 8,463

The remaining revenue surplus of the current fiscal year could be applied to reduce the 2012-2013
shortfall.

Balance of 2010-2011 budget surplus $3,603

Shortfall projected at -$8,463
Remaining shortfall $4,860

Staff recommends that the Village Library continue operations at the current level, using the reserve
amounts provided above.
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Lompoc Public Library System
May 2011 Staff Report

The Library Director attended the City Council budget workshop on May 3™ at which funds were allocated for the
Charlotte’s Web Library prolect and Council agreed to maintain the current level of general fund support for the
Lompoc Library. On May 4" the line item revnew of the budget was completed with City staff. The budget
projections draft was completed on May 26™. Lompoc Library supervisors reviewed their support staff schedules
and worked with the Library Director to draft the schedules for 2011-12. A staff meeting was held on May 13",

During May the Library Director met with the Friends of the Village Library, Friends of the Buellton Library, the
Library Foundation, the Gold Coast Library Network, and the Turducken Dinner Group. She spoke to the Alpha
Club, addressing questions from the membership regarding the Charlotte’s Web Project. Representatives from
Bibliotheca, a radio frequency ID system vendor, met with the Library Director. Their staff will provide a cost
estimate for installation of their system for security, self check out, and inventory control by early June.

Dorian Hodge, a Library Foundation Board member, has volunteered to lead a capital campaign for Charlotte’s
Web construction funding. She met with the Library Director and key people who are willing to serve on the
committee. The project was discussed in meetings with the Redevelopment and Community Development Block
Grant coordinators, along with Trustee White.

Adult Services Manager, Ashlee Chavez, attended the Black Gold Operations Committee meeting on May 4"
attended a training webinar on the library integrated system, and she worked on clean up issues related to patron
records during May. She completed reorganization of the music CD collection, with positive responses from
patrons and staff.

Ms. Chavez continued to train patrons on using Library eBook services. She deselected materials in the fiction
section of the Lompoc Library and placed orders for materials in all formats. She also created flyers for the adult
Summer Reading Program.

“Reader’s advisory” displays created in May helped to circulate approximately 250 books. May’s Adult Book and
Movie Club event was attended by 7 people who watched and discussed The Soloist. On May 12, Ms. Chavez
acted as a judge for the Cabrillo High School Senior Project and presentations. On May 19 she spoke at the
United Methodist Church Women'’s group and presented general information on library services, programs and
new developments.

The workroom committee continued to meet and make progress on reorganizing the staff workroom. The newly
enclosed space in the lobby where delivery bags are kept is now equipped with 2 computers. Staff and volunteers
checking in materials from other locations can complete their tasks in this room, easing crowding in the
workroom. Book mending is also planned to continue in this space. Staff has re-evaluated the process for moving
materials checked in from other libraries to the delivery bag area and has set up a new system that keeps all
delivery bags within the new room. Holds items have been placed behind the circulation desk due to issues with
items missing from the holds area.

Youth Services Manager, Lezlee Hurtado, hosted 6 classroom visits in May, providing 181 students with
information about library services. During their class visit, third grade students from Fillmore Elementary
presented Ms. Hurtado with $200 in grant funds awarded to their class on behalf of the Library by the Santa
Barbara County Education Office. Teacher Joe Langston’s students requested that the money be spent on
children’s books and DVDs. Two fifth grade classes played Scrabble in the Grossman Gallery and then enjoyed
their lunches on the Library lawn.

Outreach activities included storytime at the Dorothy Jackson Center with 26 attending, and outreach regarding
the Summer Reading Program to the Boys & Girls Club members from 5-17 years of age. Programs included the
Astronomy Night, with 15 attendees, and two movie nights, with 63 attendees, First 5's collaboration with libraries
in the My First Library Card project ended May 31*, with 40 children getting a library card and free book; the 50
students in the La Honda State Preschool classes also received free books. Meetlngs and preparation for the
Summer Reading Pro ogram continued, with sign-ups beginning on June 2" and six weeks of programming
beginning on June 15
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Statistics: Celebrate Art - 34 in attendance, Wednesday storytime attendance 27-37.

The Literacy Program Coordinator learned that despite the Human Service Commission recommendations to
fund the literacy program and 50 other agencies in the upcoming grant cycle, the County Board of Supervisors
has not included any Human Service funding in the County’s Budget for FY 2011/12. The Human Services
Commission is requesting that the funding be restored with budget hearings taking place in mid June. The
Literacy Coordinator is working on completion of a grant application to Verizon. The Literacy Program will again
be participating in this year's Flower Festival with a food booth featuring BBQ chicken, jalapeno poppers, almond
brittle, and drinks. .

Literacy Statistics: 1 new student/pair matched; 22 students on waiting list, 30 referrals made.

Volunteer Services :

The Village Library sadly said goodbye to long time volunteer of 23 years, Jean Skelton, who passed away late
April. A new volunteer has been recruited and began working May 14.

Volunteer Statistics: 9 volunteer inquiries; 13 applications received; 1 new volunteer assigned - pending
background screening

Lompoc Library Volunteer hours: 298; Youth Volunteer Hours: 16
Performance reviews due systemwide: 3 due, all completed on time and with satisfactory or higher rating.

Branches

The Buellton Library hosted the Los Alamos State Preschcol on May 11", and students took advantage of
the First Five program for a free book with a new children’s library card. Attendance was 45. The third
meeting of the group interested in forming a Buellton Friends of the Library group met on May 19",

Statistics: Volunteer hours: 17.5; Storytime attendance: 80

Village Branch Manager, Lara Schnick, conducted 4 tours of the Library during May, with 133 students visiting the
Library. Poetry Groups did not meet in May; W. H. Auden’s poetry will be discussed on June 16"™. The May
Speaker Series drew 16 attendees to a program on “A Short History of Rockets™: There are currently 11 active
homebound patrons; 1 inactive. Donations in memory of longtime volunteer Jean Skelton were received during
May. Youth programming featured Wii Gaming Saturdays with a total of 13 participants. Attendance at weekly
storytimes was: May 4™ 49; 11™ 25; 18™ 38; 25" 56.

Statistics: Volunteer hours: 176.25 (Apr 21-May 25)
Grow the Village Library donations to date total $$16,427.56

Library Computer Technician Adam Fabela just returned from vacation. The statistics on use of the Library
website, people counters, and databases will be provided in the July Board packet.
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nm PRESERVING OUR HERITAGE, SHAPING OUR FUTURE

JEk All California Public Library Directors

FROM: Stacey A. Aldrich &'I{,CL-E . y"["
State Librarian of California

DATE: June 1, 2011

SUBJECT:  Certification of Population Figures for Use in 2011-12 Public Library Fund (PLF)
Allocations

Section 18021 of'the California Education Code specifies how population figures are to be determined
for use in Public Library Fund allocations. The State Librarian must determine and certify on June 1% of
cach fiscal year the population served by each public library of the state based upon census data
compiled by the United States Department of Commerce or estimates prepared by the California
Department of Finance, whichever is more current. For such purposes, no person shall be deemed to be
served by more than one public library. The figures certified are for January 1, 2011 based on the most
recently published (May 2011) State of California, Department of Finance, Demographic Research
Unit, City/County Population Estimates, with Annual Percent Change, January 1, 2010 and 2011.

If you have questions about the Certified Population Figures, please contact Andrea Freeland, Bureau
Analystat 916-651-3191 or by email at afreeland@]library.ca.gov or Gerry Maginnity, Burecau Chief at
916-653-7183 or by email at Maginnity@library.ca.gov.

STATEMENT OF CERTIFICATION

“1 certify that the attached population figures have been prepared using the
most recently published and available combined estimate for cities and
counties from the California Department of Finance, adjusted to reflect the
geographic service areas of California public libraries.”

Stacey A. Aldrich
State Librarian of California
June 1, 2011

15444_1.DOC




PERSONS SERVED BY CALIFORNIA PUBLIC LIBRARIES 2011

Library Population
El Centro 43,145
El Dorado Co 182,498
El Segundo 16,708
Escondido 145,196
Folsom 72,439
Fresno Co 912,571
Fullerton 135,574
Glendale 192,473
Glendora 50,260
Hayward 145.839
Hemet 79.607
Humboldt Co 135,263
Huntington Beach 190,377
Imperial 15,089
Imperial Co 53,643
Inglewood 110,028
Inyo Co 18,634
Irwindale 1,426
Kern Co 846.883
Kings Co 153,365
Lake Co 64,784
Larkspur 12,014
Lassen Dist 34,577
Lincoln 43.248
Livermore 81,687
Lodi 62,473
Lompoc 64.612
Long Beach 463,894
Los Angeles 3,810,129
Los Angeles Co 3,340,309
Los Gatos 29.651
Madera Co 151,949
Marin Co 139,822
Mariposa Co 18,261
Mendocino Co 88.197
Menlo Park 32,319
Merced Co 257.984
Mill Valley 14,064
Mission Viejo 93,483
Modoc Co 9.705
Mono Co 14,308

California State Library 20f5 June 1, 2011
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WORKSHOPS RESOURCES NEWS AND AWARDS PHOTOS

Tool Kit | Training | Trustee Tips | Links

Newsletters

Want to know what we're
thinking? What we're talking
about?

Read the newsletters >>

Listservs
Facilitate communication

between public library advocates.

Join today >=>

Members Get A Discount
Join or renew your membership
in CALTAC, and pay the lower
price for the workshop you are
attending. Send the application

wath your registration information.

You may include the cost of
membership in your check for
workshop registration,
Download the application >>

CALTAC exists for you!

Take It, Teach It! Over 115 library boards have been trained! Several boards
have had sufficient turnover to request the training a second time. Have you
had a tumover on your board? Request the training again.

Library Board Effectiveness Training - FREE

This training is available now, presented at your library, on a date of your
choosing on a Saturday from 9 a.m. to noon. Experienced
trustees/commissioners have been trained in a curriculum developed by Carla
Lehn, consultant in board training, California State Library. In order to be more
effective, each session is tailored to the specific needs and issues of the board or
commission being trained.

By the end of this session participants will be able to:

¢ Articulate the significant role and contribution of volunteer trustees to Library
success, including CALTAC's role.

e Understand the various Library Board structures in California, and recognize
the type on which they serve.

e |dentify legal obligations of library board members, and know steps to take to
reduce personal and Board liability.

e List the role and functions of a Library Board, and articulate some success
strategies for accomplishing them.

e Develop and/or enhance a productive working relationship with their Library
Director,

¢ Identify next steps for addressing their own current issues in this area.

Agenda

e Introduction

¢ Why Do We Have Library Boards?

e Types of Library Boards in California

e What Library Boards Do

e Legal Duties and Liabilities of Library Board Members

e Success Strategies for Boards

e Working Toward Good Board/Library Director Relations

e Next Steps -- What Can We Do To Help Our Board Be Effective?
e Additional Resources Available to Help

Email Jane Jones to arrange for this FREE training >>

We are pleased to be able to provide this service as part of our goal to educate
California library trustees and commissioners to better carry out their duties and
responsibilities.

Become a Trainer
The Board Development Committee is always looking for a few great
trustees/commissioners who would like to be workshop trainers. You must have

http://www.caltac.org/resources/training. php 6/1/2011
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some experience training adults, experience on a California library board, a California
driver's license, and membership in CALTAC (or willingness to join). The commitment is
for one year with the likelihood of each trainer doing two to three workshops. Our
trainers have stated how much they enjoy presenting the workshop and how much they
learn, too.

Please send your comments about this or any other trustee/commissioner needs to
Jane Jones.

Newsletters

Want to know what we're
thinking? What we're talking
about?

Read the newsletters >>

Listservs
Facllitate communication

WCIWETI pUIL ialy auvuLalea,
Join today >> CALTAC questions? Deborah Doyle
Website questions? Contact Richard K. Moore

MEHIVEID OCL M IDLUUIIL
Join or renew your membemm? ©2011 California Association of Library Trustees And Commissioners » Site by Neekdesign

in CALTAC, and pay the lower
price for the workshop you are
attending. Send the application
with your registration information.
You may include the cost of
membership in your check for
workshop registration.

Download the application >>
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