Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, April 12, 2011
Regular Meeting Minutes

Call to Order

President Clark called the meeting of the Lompoc Library Board of Trustees to order at
6:02 PM.

Trustees Present:  Allan Clark, Lu Knowles, Ann Ruhge, Holly Sierra, Linual White
Trustees Absent:  None

Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide

Adoption of Agenda
MOTION: It was moved, seconded (White/Knowles), and unanimously carried to discuss agenda
items in order as listed.

Consent Calendar
MOTION: It was moved, seconded (Knowles/White), and unanimously carried to approve the
Consent Calendar as presented. Trustee Sierra abstained from the minutes.

Presentations
None.

Public Opinion
None.

Library Support Activities

A. Friends of the Library
Friends President, Nina Taylor, reported that the National Library Week “The Power of Tea”
program and volunteer recognition was very successful. They are currently promoting an
upcoming book sale of children’s materials to be held June 4, 2011.

B. Library Foundation
Foundation President Karen Orsua reported that they are looking for new board members.
Preparations are being made to hold Jazz concerts again this year the first three Sundays in
August and possibly a children’s concert. The concerts are sponsored by local banks and some
private individuals.

Correspondence
None.

Business

A. Election of officers and appointment to positions of responsibility
It was decided to delay the election of officers and appointment to positions of responsibility to
the May 10, 2011 meeting. Trustee Ann Ruhge advised that she would consider the office of
President after adequate time to become familiar with the Library and Board activity.

B. Charlotte’s Web Children’s Library Learning Center
The Library Director reviewed information provided in the progress timeline. Councilmember
Cecilia Martner asked for an update on possible funding sources to City Council at their May 3,
2011 meeting. Benton Trustee Barbara Holt shared information regarding a recent meeting
requested by Mayor John Linn to learn more about the Benton Trust. The meeting was also
attended by Benton Trustee Rita Madden. Ms. Holt stated that Mayor Linn talked with the
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Benton Trustees about the possibility of relocating the Charlotte’s Web Children’s Library to the
corner of Chestnut and H streets, on the Lompoc Unified School District Adult School site.
Benton Trustees were asked if the 211 South | Street property was required to be the site for the
library. The Mayor was interested in consideration of State of California construction funding
available for joint use projects on public school sites. The Library Director advised that she had
also met with Mayor Linn and City Administrator Laurel Barcelona regarding this matter. The
joint use funding is available only for public school K-12 sites. Wickie Rodenhi confirmed
documentation that the 211 South | Street site was to be used only for the children’s library.

Trustee White stated his belief that the City Council is not against the project, but is aware of the
$2 million gap. The will and support of City Council will need to be directed to the project to
spend that money.

Trustee Ruhge offered to help pull people together for a fundraising committee. Wickie Rodenhi
provided copies of the application she prepared for Redevelopment Agency funding of the
Charlotte’s Web project and suggested Trustees push for the project. She inquired about
continuity of wording of the lot line documents.

. Review of the 2010-11 budget

Trustees reviewed the budget summary document. Staff will check and advise on the Personnel
expense number for fund 85000. At last month’s meeting Trustee Knowles asked when the
$10,000 grant money from the Wish You Well Foundation would be posted. Staff advised that
the grant funding went to the Friends of the Library. It has been determined that the money will
be needed in the next budget at which time the Friends will provide it to the Literacy Program.
The Literacy Scrabble and barbecue fundraiser went well with a net of approximately $3,000.

. Preparation of the budget for 2011-2013

1) Review of the budget outlook by library outlet
The Library Director provided an update on the status of County of Santa Barbra funding,
which is still being considered with a 15% reduction in 2011-12. The County is considering
the formation of a new department called Human Services and the Library may be moved
from the Executive Office and assigned to this new department along with the Parks
Department and others. To date no new information has been received about the State
budget. It appears that of the three components in State funding, the Public Library Fund
(PLF) will face the most severe reduction. The State Library may have limited funds to
support the resource sharing costs for library consortia.

2) Consideration of the memo to City Administrator Laurel Barcelona on impacts of
revenue losses to the Lompoc Library budget projected in the 2011-2013 budget cycle.
The Library Director met with the City Administrator and Management Services Director and
reviewed cost reductions. Staff is still awaiting projections from City Finance in order to
measure the coming shortfall. The Library Director suggested a special meeting at the end of
April to discuss the 2011-2013 budget when budget figures from Finance should be available.
Trustees were in agreement of a special meeting on Tuesday, April 26, 2011 at 6 PM.

. Consideration of revisions to Library Collection Development Policy. As requested at last
month’s meeting, this item was continued to this meeting to allow Trustees more time to provide
input and ask questions. The Library staff provided written responses to questions posed by
Trustee Clark and one by Trustee Knowles. As a result, policy revisions have been made to
Items 2.4, 3.3 and 3.4. Trustee Clark stated that the document was written for internal use and
might benefit from language more accessible to the public. Staff responded that the final version
will be part of the Library Policy Manual and, upon updating, will be posted to the Library’s
website; staff will always respond should there be questions from the public. Trustee Clark
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expressed concern with specifically identifying a Spanish materials section in the Library and
providing funds in the materials budget as outlined in the Collection Development policy.
Trustee Sierra responded that she and probably others appreciate the availability of reading
materials to keep up bilingual skills. Following a lengthy discussion between Library staff and
Trustees the item moved to a vote.

MOTION: It was moved, seconded (Knowles/White), and unanimously carried to approve
revisions to the Collection Development Policy as detailed in the staff report and revised
amendments.

F. Consideration of revisions to the Fine/Fee Policy as follows:
1) increase in the fee for placing an item on hold from $.50 to $1.00 effective July

2011, in accord with other Black Gold Library System jurisdictions.
Information stating that the Black Gold Administrative Council took action to approve an
increase in the holds fee from $.50 to $1.00, pending jurisdictional approval, was reported to
Trustees at the March 2011 meeting. The Library Director review this matter and recommended
that Trustees approve the increase due to likely budget cuts at the State level that will impact
the Lompoc Library System'’s share of Black Gold costs.

MOTION: It was moved, seconded (Ruhge/Sierra) and unanimously carried to approve an
increase in the fee for placing an item on hold from $.50 to $1.00 effective July 2011, in accord
with other Black Gold Library System jurisdictions.

2) increase in the fee for placing an interlibrary loan request (ILL) outside the Black
Gold Library System from $3.00 to $13.00 effective July 2011.
The staff report provided information related to out-of-system loans with the current cost
estimated to be $13 per item. In light of the reductions in revenue anticipated in the coming
fiscal year, staff time for ILL activity will be reduced and duties combined. The ILL fee increase
will be an effective way to reduce expenditures during this difficult economic period. Even
though the real cost is $10 higher than the current rate of $3.00, there was some discussion
about whether people would no longer be able to afford the service. A $10 fee was suggested
by Trustee Ruhge.

MOTION: It was moved, seconded (Sierra/Ruhge), and carried on a 4-1 vote, to approve an
increase in the fee for placing an interlibrary loan request (ILL) outside the Black Gold Library
System from $3.00 to $10.00 effective July 2011. Trustee White was opposed, stating that the
increase should cover the actual cost.

G. Consideration of a revision to the Adult Internet Use Policy to state that Black Gold library
card holders 18 years old and above must have a fine/fee balance below $10 in order to use
the Internet.

Staff reported that aligning the Internet use policy with that of check out materials will free up much
used computers for patrons who are in good standing with the Library and may also motive others
to pay their fines. Trustee Ruhge asked about the collection of fines and the total amount
outstanding. Staff shared the collection agency procedures and will need to check the records in
order to provide the total amount of outstanding fines.

MOTION: It was moved, seconded (Knowles/Sierra), and unanimously carried to approve the
revision to the Adult Internet Use Policy effective May 2011 to state that Black Gold Library card
holders 18 years and above must have a fine/fee balance below $10 in order to use the Internet.

H. Consideration of the Library’s Annual Report to Lompoc City Council.
Trustees commended staff on a well done report.
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MOTION: It was moved, seconded (Knowles/Sierra), and unanimously carried to approve the
Annual Report to Lompoc City Council.

9. Library Director’s December Report and Update
The Library Director reported that the Friends of the Library graciously provided the funds to replace
the media projector that was stolen from the Grossman Gallery last month; a new unit is on order.
The National Library Week program held on April 11 was a success with 65 attendees.

The Lompoc Library’s heating system project is progressing on schedule. Circulation this past
month is the highest of the year.

10. Roundtable

11. Adjournment

The meeting was adjourned at 8:30 PM to a special meeting on April 26, 2011 at the Lompoc Public
Library, 501 E. North Ave., Lompoc.

Secretary by Lee Edie
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