Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, March 8, 2011
Regular Meeting Minutes

1. Callto Order
President Clark called the meeting of the Lompoc Library Board of Trustees to order at
6:00 PM.
Trustees Present:  Allan Clark, Lu Knowles, Ann Ruhge, Linual White
Trustees Absent:  Holly Sierra
Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide
City Council member Ashley Costa

President Clark welcomed newly appointed Trustees Ann Ruhge and Linual White.

2. Adoption of Agenda
MOTION: It was moved, seconded (Knowles/Ruhge), and unanimously carried to discuss agenda
items in order as listed.

3. Consent Calendar
MOTION: It was moved, seconded (Knowles/Clark), and unanimously carried to approve the
Consent Calendar as presented.

4. Presentations
Trustee Clark made a presentation on “Ground Rules for Meetings.”

5. Public Opinion
None.

6. Library Support Activities
A. Friends of the Library

Friends President, Nina Taylor, reported the following activity:
-letters were sent to the State Finance Committee members and a response was received from
Assemblyman Katcho Achadjian.
- Friends will honor library volunteers on April 11 during the National Library Week program to
be held in the Lompoc Library’s Grossman Gallery. The Friends will donate materials, above
their general materials allocation, to each branch library based on the number of volunteer
hours worked.
-On June 4 the Friends will have a special one-time “Keep Children Reading over the Summer”
book sale of children’s materials.
-Preparation of the FY May1, 2011-April 30, 2012 budget is in process.
-Friends are considering a new book plate for items purchased with their funds.
-Board development is underway to make the 10-member board more diverse.
In closing, Trustees were thanked for their volunteer library advocacy role.

B. Library Foundation
The Library Director reported that the next meeting will be at 5:00 PM on March 10 at the
Veterans Memorial building. She mentioned that a fundraiser was held at the Buellton Library
with Rabobank agreeing to match up to $500. Buellton residents donated over $1,000. The
funds will be used for the Buellton Library book endowment.

7. Correspondence
None.
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8. Business
A. Election of officers and appointment to positions of responsibility
Trustee Knowles nominated Al Clark for president. Trustee Clark declined the nhomination.
Trustee Knowles stated that she could not consider the position at this time. Trustee Clark
suggested that Trustee Ruhge consider the position. Trustee Ruhge declined, but advised that
she would consider this office after adequate time to become familiar with the library and Board
activity.

It was decided to delay the election of officers and appointment to positions of responsibility to
the 4/12/11 meeting when all Trustees would be present. Until the election, the current board
officers will continue to serve.

B. Charlotte’s Web Children’s Library Learning Center
The Library Director provided a progress report, beginning with a review of the progress timeline
provided in the Board packet. Trustee Knowles appreciated the timeline and requested an
updated version for the next meeting; staff will provide the update in April. Trustee Ruhge would
like to invite the Benton Trustees to attend next month’s meeting. She suggested the Chumash
as another possible funding source. Staff concurred and advised that applying for Chumash
funds has been done in the past and will again be considered. It was noted that about one-third
of their work force lives in Lompoc.

C. Review of the 2010-11 budget
Trustees reviewed the budget summary document. Trustee Knowles referred to staff's
announcement at the February meeting of receipt of $10,000 from the Wish You Well
Foundation. She did not see it referenced in the spreadsheet; staff will check on this and report
back at the next meeting.

The Library Director advised that City Finance has just announced the completion of the
2009/2010 audit; carryover of line item balances should be available to provide to Trustees at
next month’s meeting.

D. Preparation of the budget for 2011-2013
The Library Director provided preliminary budget development information and reviewed options
to meet probable State defunding and reductions in the County allocation. There was discussion
about the need to demonstrate the impact of revenue losses accurately to City Council. Trustee
White advised that care should be taken; only actions that staff would really be willing to take
should be developed as scenarios. Trustee Knowles said that she believed the biggest shock
would be closure on another day. The Library Director noted that Council decreased the 2009-
2011 budget by 10%, resulting in a $20,000 decrease in funding beyond the offset of furloughed
fulltime staff. She advised that the Library receives 1.5% of the general fund. Trustee Clark
mentioned that support for keeping the Library open six days per week has come from
Councilmember Lingl, adding that Council will need to provide the $38,000. City Council will
hold budget workshops in May and June.

The Library Director provided an update on the status of County of Santa Barbra funding.
Library Directors were asked to provide budget projections based on 7.5% and 15% reductions
in County funding. She added that Santa Barbara is in the top 25% of California counties in
wealth and yet it provides one of the lowest levels of library support. With no municipal funding,
the Village Library is facing a 27% reduction in revenue. Although fundraisers are planned, the
level of fundraising will not be adequate to meet the shortfall.
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9.

10.

11.

D. Consideration of revisions to Library Collection Development Policy. The Library Director
opened discussion of the policy with an overview statement. Trustee Clark asked if any
comments or questions had been submitted to staff and wondered how Trustees can be
knowledgeable in critiquing this type of staff policy. The Library Director stated that it is a matter
of trust supported by the documentation of research done in development of the revisions.
Trustee White recommended tabling this item to the April meeting to allow further time for
review; Trustees concurred. The Library Director requested that Trustees contact staff with any
guestions.

Library Director’'s December Report and Update

The Library Director reported that the media projector that was mounted to the ceiling in the
Grossman Gallery was stolen within the last two days; a police report has been filed. She will be
attending a State Library meeting in San Jose on March 21-22; expenses for library directors will be
paid by the State Library. Based on interest from Trustees, a CALTAC training for Trustees will be
scheduled as soon as availability of the trainer is confirmed.

Staff is preparing for the National Library Week program to be held on April 11. The theme of the
program is tea as a cultural force. The panel of presenters includes Police Chief Tim Dabney,
talking about his experiences in Nepal; Cabrillo High School teacher Marilyn Hosier, with a review of
Three Cups of Tea by Greg Mortensen; and Shelley McCabe of Penelope’s Tea and Gifts. Library
volunteers will be honored at this event.

The Lompoc Library’s heating system plans have received their first plan check by the City and
were sent to the contractor for corrections.

Roundtable
Trustee Ruhge said that she was excited to be on the Board and is looking forward to contributing.

Trustee White is looking forward to contributing as well. He announced that the Turducken Dinner
Group will be holding two fundraisers to benefit the library. A gourmet pizza and wine tasting
fundraiser is scheduled on June 18 from 2-5 PM at Clos Pepe winery with an anticipated profit of
$5,000. Turduckens are also selling tickets for $100 each with the winner receiving 100 bottles of
wine; the anticipated profit is $10,000.

Adjournment
The meeting was adjourned at 7:53 PM. The next scheduled meeting will be held on Tuesday, April
12, 2011, 6:00 PM at the Lompoc Public Library, 501 E. North Ave., Lompoc.

Secretary by Lee Edie
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