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Lompoc Library Board of Trustees
Lompoc Library, 501 E. North Ave., Lompoc, CA
Tuesday, February 8, 2011
Regular Meeting Minutes

Call to Order

President Clark called the meeting of the Lompoc Library Board of Trustees to order at

6:00 PM.

Trustees Present:  Allan Clark, Lu Knowles, Diane Lawrence, Wickie Rodenhi, Holly Sierra

Trustees Absent:  None

Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide
City Council member Ashley Costa

Adoption of Agenda

MOTION: It was moved, seconded (Sierra/Knowles), and unanimously carried to discuss agenda
items in order as listed. The Library Director added that Certificates of Appreciation for outgoing
Trustees Lawrence and Rodenhi will be included under presentations.

Consent Calendar

MOTION: It was moved, seconded (Rodenhi/Sierra), and unanimously carried to approve the
Consent Calendar with the following corrections to the minutes:

8A: In discussion it was agreed that a Trustee will bring this item forward to the City Council.

8B: add to the end of the third sentence: and if the budget is changed it needs to come before the
Board for approval.

Presentations

A Certificate of Appreciation to Jimmie Rogers for his assistance with the daily maintenance of
donated materials at the Lompoc Library and assistance with Friends of the Library book sales was
read into the record.

A Certificate of Appreciation was presented to Diane Lawrence for her service as a Library Trustee
from April 2008 through February 2011. Trustee Lawrence will be formally honored and presented
with a City plaque at the February 15 City Council meeting.

A Certificate of Appreciation was presented to Wickie Rodenhi for her service as a Library Trustee
from January 1999 through February 2011. Trustee Rodenhi will be formally honored and
presented with a City plaque at the February 15 City Council meeting.

Public Opinion
None.

Library Support Activities

A. Friends of the Library
In her written report, Friends President, Nina Taylor, reported that the January book sale made
over $3,000.

B. Library Foundation
The Library Director reported that the next meeting will be at 5:00 PM on February 10 at the
Veterans Memorial building.

Correspondence

The Library Director received information on upcoming CALTAC workshops and asked Trustees to
contact her should they want a copy of the information.
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A letter was received from a Village Library patron asking when the Internet computers could be
upgraded. The Library Director has been in touch with this patron to advise that there is no money
in the Village Library budget for new PCs and requested that Trustees contact her if they know of
any resources that might be contacted for new computers.

A letter from Mayor John Linn was approved by the City Council at their meeting on 2/1/11, to the
State Legislative Budget sub-committee chair, Susan Bonilla. The letter stated opposition to
defunding of the Public library Fund (PLF), Library Literacy Services and the California Library
Service Act. A note of interest was that Ms. Bonilla disclosed at the start of the hearing on library
funding that she helped start the literacy program at the Costa Contra County Library.

Business
A. Election of officers and appointment to positions of responsibility
Trustee Clark recommended that this item be postponed until the 3/8/11 meeting.

MOTION: It was moved, seconded (Lawrence/Knowles), and unanimously carried to delay
election of officers and appointment to positions of responsibility to the 3/8/11 meeting.

B. Appointment of two new members to the Lompoc Library Art Advisory Committee
MOTION: It was moved, seconded (Rodenhi/Lawrence), and unanimously carried to approve
the appointment of Al Thompson and Sherrie Chavez to the Lompoc Library Art Advisory
Committee to fill the vacancies left by Ken Shields and Nina Taylor. The Library Director advised
that the committee provided several names, and that she contacted them regarding
appointment. Sherrie Chavez is the president of the local photography guild. Al Thompson is
well known in Lompoc in relationship to the arts. Trustee Rodenhi asked if the Art Advisory
Committee judges the Best of the Best show and was advised that this is not one of the
committee responsibilities.

C. Charlotte’s Web Children’s Library Learning Center
The Library Director referenced a project task update document that was sent to Trustees
following the January 11, 2011 meeting. She advised Trustees on the status of the eight tasks
that were identified as next steps for the project. Trustee Rodenhi requested that in future any
information provided at the request of Trustees following a meeting be provided in the Board
packet of the subsequent meeting of Trustees. Staff advised that a copy of the information
would be added to the February 8, 2011 meeting documents for the record.

The Director went over the list of tasks: She met with Building Official Bruce Taylor. It is his
opinion that in general a change that expands the project’'s scope would trigger review under
the building codes newly enacted in January 2011. However, changes that diminish the scope
of the project or minor things are not likely to trigger application of the new building codes. It is
possible that the changes will incur charges, however. The lot line documents are under
consideration by the County of Santa Barbara. Construction drawing comments to the architect
from staff and Charlotte’s Web Committee member, Wickie Rodenhi, are being reviewed by the
architect. The comments included a status request regarding County approval of the gray water
use plan. Trustee Rodenhi and the Library Director are working on applications for funding
through Community Development Block Grant (CDBG) funds and Redevelopment Agency
(RDA) funds. CDBG's budget report to Council will be in March, with the RDA report to follow in
May. Trustee Clark spoke during “Oral Communications” at the February 1, 2011 City Council
meeting. He inquired about the report on possible City funding sources for Charlotte’s Web that
was requested on October 5, 2010. Trustee Clark advised the Library Director to delay pursuit
of a funding package that RDA staff recommended.
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The Library Director confirmed that the balance in the Charlotte’s Web project fund was correct
as reported at the January 11, 2011 meeting, after double checking with City staff.

Review of the 2010-11 budget

Trustees reviewed the budget summary document. Trustee Clark handed out tracking
documents based on current revenue and expenditures and reviewed the information with
Trustees.

. Preparation of the budget for 2011-2013

The Library Director provided preliminary budget development information and reviewed options
to meet probable State defunding and reductions in the County allocation. She also reviewed
how the transaction based reimbursement and other Black Gold revenue sources help to offset
the contributions of member libraries to the Black Gold consortium.

She advised that costs for full time salaries, utilities, and other line items calculated by City
Finance are not yet available for use in projecting expenditures.

Trustee Clark would like to work on a strategic approach and develop a plan based on money
we have and not depend on annual use of reserves. He suggested a starting point using current
budget numbers. Trustee Sierra asked for more detail on line items such as the Black Gold
contribution.

Discussion of the budget continued and Trustees requested that the Library Director provide
scenarios for reduction of expenditures, explaining the cost and impact of losing various
services. It was suggested that more volunteers be used. The Library Director advised that
although volunteers are a valuable component of the workforce, there is a skill level and
reliability in a well trained paid staff that cannot be achieved if their positions are filled by
volunteers. The Director mentioned that one possible savings that has been discussed is the
use of self check machines. These enable patrons to check out library materials themselves
rather than waiting in line for the circulation staff to help them. She advised that it would not be
cost effective to purchase a self check machine integrated with the library’s current security
system. The cost would be about $9,000 for a unit; the Check Point security system now in use
is at least 10 years old and needs to be replaced. Trustees suggested that the City might
amortize the cost over a 5 year period for a new system if there is a great labor saving cost.

When asked about a fund balance update, the Library Director advised that City Finance does
not provide mid-year fund balances. Trustee Clark commented that the Library Director’s report
seemed to support the use of reserves. The Library Director advised that cost reduction
measures will be provided to Trustees at a later meeting. The fund balances as of 6/30/10 with
planned retention of at least 25% were provided for the Board’s information. Trustee Rodenhi
mentioned that a larger reserve threshold might be more appropriate for the branch libraries.
When asked by the Library Director about the City of Buellton’s financial situation, Trustee
Sierra advised that the City of Buellton is having a hard look at their budget and they are facing
challenges, including possible State budget reductions.

Staff advised that the slides for the budget presentation at the City Council Budget Goal Setting
workshop scheduled on 2/10/1 have been prepared; they were distributed to Trustees, with a
statement from the Library Director that any comments or suggestions for changes would be
welcomed prior to the presentation.
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F. Consideration of revisions to Library policies.
1. Consideration of revisions to the Unattended Children Policy
The Library Director reported that for the past six months the Black Gold Youth Services
Committee has researched policies related to unattended children. The Lompoc Library’s
existing policy was last reviewed in 1998. During discussion, Trustee Rodenhi asked that the
words “at all times” in #1 be removed.

MOTION: It was moved, seconded (Rodenhi/Sierra), and unanimously carried to approve the
Unattended Children policy with the revision to delete from #1 the words “at all times.”

UNATTENDED CHILDREN

In order to provide for the general welfare of all persons using the library and in order to
provide for the general safety of children using the library:

1. All children age 8 or younger shall be attended and adequately supervised by a
responsible person (e.g., a parent or other responsible caregiver age 12 or older).

2. Children ages 3 through 8 attending a library program must be brought into the building by
a parent or other responsible caregiver who must remain in the building until the conclusion of
the program when they again resume supervision of their charge.

3. Children 9-12 years old may use the library for one hour when unaccompanied by a parent
or other responsible caregiver. If a child needs to be at the library longer for legitimate library
activities (not babysitting), PARENTS must make arrangements with the Youth Services
Manager or the Branch Manager. The library is not equipped for long-term childcare.

4. Children 13-17 years old may use the Library unattended for an amount of time appropriate
to their age and maturity.

5. Parents are responsible for children’s behavior in the library whether or not a parent is
present.

6. Itis not the function of the librarian to deal with disruptive children. Children using
inappropriate behavior will be informed of the rules. If inappropriate behavior continues, the
child shall be asked to leave for the day after one warning.

7. The library assumes no responsibility for children left unattended on the premises.
Procedures to be taken when unaccompanied children are still in the library at closing time are
covered in the Library Use section of the Procedures Manual.

2. Consideration of arevision to the Government Documents Retention Policy
MOTION: It was moved, seconded (Rodenhi/Lawrence), and unanimously carried to approve
the revision to the policy as presented.

1. Lompoc Documents
1.1 City Council Meeting Minutes and Reports

City Council Meeting Minutes and Reports are in binders in the government documents
area and kept for one year.
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1.2 City of Lompoc Boards, Commissions and Committees

The following City of Lompoc Boards, Commissions, and Committees are in Public
Display Notebooks in the government documents area and are kept for one year. Airport
Commission

e Beautification Commission

Human Services Commission

Library Board of Trustees

Mobile Home Rent Stabilization Board

Oversight Committee for Park Maintenance and Pool Assessment District

Parks and Recreation Commission

Planning Commission

Public Safety Commission

Senior Commission

Utility Commission

Youth Commission

Minutes and Reports for the following agencies are on display shelves in the government
documents area and are kept for one year.

e Lompoc Unified School District(LUSD)

Allan Hancock Board of Trustees

CenCal Health

Lompoc Valley Medical Center

Central Coast Water Authority

2. Other Public Viewing Documents

Documents for the following agencies are kept archived and are organized by [Area -
Year — Accession #] (example: LOM-09-1). These agencies include:

e CA(CA e San Luis Obispo (SLO)

e Cachuma (CACH) e Santa Barbara (SB)

e Casmalia (CAS) e Santa Maria (SM)

e Gaviota (GAV) e Santa Ynez (SY)

e Goleta (GOL) e Solvang (SOL)

e Lompoc (LOM) e USA (US)

e Mesa Oaks (MESA) e Vandenberg Air Force Base (VAFB)
e Mission Hills (MH) e Vandenberg Village (VV)

These documents are kept in the government documents area for two years and then
moved to storage. Documents from agencies other than Lompoc will be discarded after
five years. All archived documents are recorded and maintained digitally by the Adult
Services Manager.

Note: VAFB documents are also in (US) as of 2008.

9. Library Director’s December Report and Update
The Library Director reported that the $10,000 grant funding for Literacy from the Wish You Well
Foundation arrived this week. The Lompoc Library heating system is in plan check. KSBY TV aired
a piece on the Lompoc Library on February 7 related to the proposed State of California defunding
of public libraries.
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10. Roundtable

11.

Trustee Rodenhi asked if the El Camino school site has been added to the list of public schools
within the Charlotte’s Web service area. The Library Director responded that it would be added
since the Dorothy Jackson Center is located on that campus.

Trustees individually thanked Wickie Rodenhi and Diane Lawrence for their expertise and personal
contributions to the Board; Trustees Rodenhi and Lawrence thanked staff and Trustees.

Adjournment
The meeting was adjourned to the Closed Session at 8:08 PM.

Closed Session
The meeting reconvened at 8:09 PM.

Trustees Present: Allan Clark, Luella Knowles, Diane Lawrence, Wickie Rodenhi, Holly Sierra
Trustees Absent: None

Trustees discussed the Library Director’s performance evaluation and actions to be taken were
agreed upon.

The meeting was adjourned at 8:36 PM. The next scheduled meeting will be held on Tuesday,
March 8, 2011, 6:00 PM at the Lompoc Public Library, 501 E. North Ave., Lompoc.

Secretary by Lee Edie
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