Lompoc Library Board of Trustees
501 E. North Ave., Lompoc, CA 93436
Thursday, September 24, 2009
Regular Meeting Minutes

Call to Order

President Clark called the meeting of the Lompoc Library Board of Trustees to order at 6:02
PM.

Trustees Present: Allan Clark, Diane Lawrence, Wickie Rodenhi

Trustees Absent:  Luella Knowles, Holly Sierra

Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide

Adoption of Agenda
MOTION: It was moved, seconded (Lawrence/Rodenhi), and unanimously carried to discuss
agenda items in order as listed.

Consent Calendar

MOTION: It was moved, seconded (Rodenhi/Lawrence), and unanimously carried to approve
the consent calendar as presented with a correction to the August Invoices, Unique
Management Svs. account number should be listed as 40085-46129, and under Account
Breakdown the Publications for Lompoc should be corrected to read $4,281.95 and Lompoc
UMS Collection Contract should be $438.55.

Presentations

Certificates of Appreciation were awarded to Christina Chill for her outstanding fundraising
efforts on behalf of the Literacy Program that added approximately $5,000 in operations
revenue to that program’s budget for the current fiscal year, and to Yesenia Medina-Herrera
for her preparation of the 2008-2009 statistical report to the California State Library.

A plague was awarded to Dick Clark who has logged over 4,000 hours as a volunteer literacy
tutor. Mr. Clark also received a letter from President Obama and the President’s Call to
Service Award from the President’s Council on Service and Civic Participation. Literacy
Coordinator Christina Chill shared that a perpetual plague with the names of those who have
dedicated over 10 years of service to the Literacy Department will be displayed in the library.

Public Opinion
None.

Library Support Activities

A. Friends of the Library — Nina Taylor, President
The Friends will elect officers for positions of president, vice president, secretary and
treasurer, at their annual meeting on 10/29. The Turducken dinner will be held on 11/7/09,
and the decorated Christmas tree project will be held from the end of November through
mid-December. The Friends plan to donate and present a mural coverlet to Millie Kalish,
the author of Little Heathens, during the Library’s Hard Times & High Spirits program to be
held on 10/27/09.

B. Library Foundation — Karen Orsua, President
The Library Foundation’s August Concerts at the Library were successful and the Lions
Club donated $400 to the Foundation from their concession proceeds. The Foundation
will update its board on the Charlotte’s Web project at their October meeting, and
continuation of the contractual relationship with Netzel-Grigsby will be considered.
Financial support up to $450 is available for use in the Hard Times & High Spirits program



7. Correspondence

The Black Gold Library System is sponsoring the All Politics is Local workshop to be held on
11/12/09. Space is available and trustees are invited to participate.

8. Old Business
A. Charlotte’s Web Children’s Library Learning Center
The Library Director has met with Netzel-Grigsby staff and others currently working on the
project. The fundraising outlook and ways to reduce project costs are being considered. A
revised construction cost estimate is due from Ravatt, Albrecht, & Associates, architects
for the project, during September.

B. Review of the 2008-2009 Budget.
The report was accepted as presented. Staff advised that the Santa Barbara County
Board of Supervisors will consider budget reductions at their meeting on 10/13/09; County
administration has proposed consideration of a 7.7% reduction in the allocation to public
libraries for 2009-2010.

C. Appointment of a Finance Committee of the Board.
The Library Director contacted Interim City Attorney Sharon Stuart regarding meetings of
a Finance Committee. She advised that it doesn’t matter how many trustees are on the ad
hoc committee. The rule is that all ad hoc committees and subcommittees must comply
with all aspects of the Brown Act, exactly as if their parent body were meeting. The only
less-than-a-quorum exception applies when the subcommittee or ad hoc committee
membership includes people who are not trustees. An example is the Charlotte’s Web
fundraising committee. Discussion ensued and it was agreed that this would be a typical
conversation the President of the Board would have with the Library Director and that
instead of forming a committee, the Board President will report back to the Board. As a
new City Attorney will be in place soon, it was recommended that the Library Director and
President of the Board meet with him/her to review the Brown Act further.

9. New Business

A. Renewal of the Lease Agreement between the City of Lompoc and the City of
Buellton for the use of the premises at 140 W. Highway 246 as the Buellton Library.
The Library Director advised that the letter requesting renewal of the contract for library
services between the City of Lompoc and the City of Buellton will be on the Consent
Calendar of the 10/6/09 Lompoc City Council meeting.

B. Policy Revisions
1. Consideration of approval of “Internet only “cards for library patrons who do
not meet the requirements for a library card with borrowing privileges.

MOTION: It was moved, seconded (Lawrence/Rodenhi) and unanimously carried to
accept staff recommendation to designate an “Internet only” card for the use of
patrons who do not meet the requirements for a library card with borrowing privileges.

2. Consideration of designation of one adult computer station as a 15-minute limit
use station.

MOTION: It was moved, seconded (Rodenhi/Lawrence) and unanimously carried to
accept staff's recommendation to designate one adult computer station as a 15-
minute limit use station.



3. Consideration of elimination of the $0.05 fee charged to all users of the public
typewriter.

MOTION: It was moved, seconded (Rodenhi/Lawrence) and unanimously carried to
accept staff's recommendation to eliminate the $0.05 fee charged for use of the public
typewriter and not provide paper. If paper is provided, the cost will be $.10 per sheet,
in alignment with paper cost for use of other library public equipment.

C. Approval of dates for board meetings at branch libraries.
MOTION: It was moved, seconded (Lawrence/Rodenhi) and unanimously carried to hold
the 11/10/09 meeting at the Buellton Library and the 1/12/10 meeting at the Village
Library.

10. Other Business
A. Library Update
Adult Services Manager Ashlee Chavez shared information about an upcoming
Community Reads program, which is a joint venture of the Santa Maria Library, both the
Santa Maria and Lompoc campuses of Allan Hancock College, and the Lompoc Public
Library, with the theme Hard Times & High Spirits.

The Library Director gave an update report on the reduction of public service points at the
Lompoc Library as a means to provide the best possible customer service. A concept
drawing of the proposed circulation desk was provided. Remaining one-time County of
Santa Barbara funds are designated for this project.

B. Director’s Activities and Update
The Director’s report was presented without change.

C. Roundtable
Trustee Lawrence thanked staff for providing a very good 20™ Anniversary Literacy
program.

Trustee Rodenhi suggested more promotion of the databases and whether their
availability is either remote or in-house. Regarding the People Counters at each library, it
was suggested that a new unit be purchased as a backup to eliminate loss of data when
problems occur or repairs are necessary.

11. Adjournment
The meeting was adjourned at 7:35 PM. The next regular meeting will be held on Tuesday,
October 13, 2009, 6:00 PM at the Lompoc Public Library.

Diane Lawrence, Secretary
by Lee Edie



