Lompoc Library Board of Trustees
501 E. North Ave., Lompoc, CA 93436
Wednesday, August 11, 2009
Regular Meeting Minutes

Call to Order

President Clark called the meeting of the Lompoc Library Board of Trustees to order at 6:00
PM.

Trustees Present:  Allan Clark, Luella Knowles, Diane Lawrence, Wickie Rodenhi, Holly

Sierra
Trustees Absent:  None.
Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide

Adoption of Agenda
MOTION: It was moved, seconded (Rodenhi/Knowles), and unanimously carried to discuss
items in order as listed.

Consent Calendar

MOTION: It was moved, seconded (Rodenhi/Knowles), and unanimously carried to
approve the consent calendar as presented with the correction of typing errors in the
minutes. The corrections included changing the spelling of Supervisors Farr’s first
name from “Dorine” to “Doreen” in item 7, and correcting the spelling of “excused” in
the sentence just above item 8C4.

Presentations
None.

Public Opinion
None.

Library Support Activities

A. Friends of the Library — Nina Taylor, President
The Friends will be purchasing portable outdoor lights for use on the library patio during
their book sales when daylight is minimal. In October they will hold elections and begin the
magazine donor campaign. They are also looking for new fundraising ideas that don’t
involve selling.

B. Library Foundation — Karen Orsua, President
The Library Foundation’s August Concerts on the Library Lawn are going well with
approximately 165 in attendance during each of the last two concerts. One more concert
will be held on 8/16/09.

Correspondence

- The State of California provided notice that Literacy programs will be funded at the same
level as last year.

- A note of thanks for the addition of a Literacy tutoring area in the Lompoc Library was
received from Sandra Zepeda (student) and Denise Riegel (tutor).

. Old Business

A. Charlotte’s Web Children’s Library Learning Center
The Campaign Feasibility Study findings were reported by John Ciambrone of Netzel-
Grigsby Associates. He reviewed the study process, organizational capacity, fundraising
goal, and recommendations. The recommendations included two phases, with the first to
strengthen the case for a children’s library and aggressively seek foundation gifts. The
second phase would focus on the solicitation of major gifts from individuals and a



community wide campaign. Having two phases would also allow the current hospital
campaign to phase out at the end of 2009 or first quarter of 2010. The Board accepted the
report and took no action.

B. Review of the 2008-2009 Budget.
The report was accepted as presented. Staff asked if further updates were desired and it
was decided they were not necessary. Trustee Rodenhi would like to know if a fund
overspends itself.

C. Review of the 2009-2010 Budget.
The report was accepted as presented, but the question arose as to why 66% of the
Village Library publications had already been spent. The revised budget amount for
Charlotte’s Web construction was also questioned. Staff will double check the reported
numbers and advise Trustees.

D. Consideration of the Buellton Library budget.
MOTION: It was moved, seconded (Rodenhi/Lawrence) and unanimously carried to
approve the Buellton Library budget for 2009-2011.

9. New Business
A. Appointment of a Finance Committee of the Board.
At last month’s meeting the Board suggested setting up a committee to develop a policy
for the use of the reserve funds. Staff was directed to contact the City Attorney for written
advice about setting up a committee without violating the Brown Act. Trustee Clark will
meet with the Library Director on a presentation for the next meeting identifying tasks for
this committee.

B. Removal of the mural on the exterior west wall of the Lompoc Library.
Staff has consulted with the Lompoc Mural Society and received confirmation that the
mural painted under the direction of master artist Phil Yeh in 2001 should be removed
from the exterior west wall of the Lompoc Library. The mural was repaired several years
ago by Mural Society volunteers. Since that time the paint has faded, the plywood surface
has deteriorated, and the Society has determined that the mural is not salvageable.

MOTION: It was moved, seconded (Rodenhi/Knowles) and unanimously carried to remove
the mural on the exterior west wall of the Lompoc Library.

10. Other Business
A. Library Update
The Library Staff Report was presented with two corrections from staff. These included
striking the word “to” from the second line of the report, along with changing the last two
words of paragraph one from “that evening” to “on 7/17.” Mrs. Gerald advised that the
Rotary Club of Vandenberg Village has donated books to the Village Library as part of
their speaker series each week.

Mrs. Gerald will be meeting with the new Lompoc Unified School District Superintendent
this week. Trustee Knowles shared that the school district libraries are only open to
students every other week and that the public libraries may have more student visits;
Library staff has already felt the influx of students due to this new schedule.

Trustee Lawrence thanked staff for including the Lompoc Library volunteer hours in the
staff report.

B. Director’s Activities and Update
The Director’s report was presented without change.



C. Roundtable
Trustee Sierra thanked Molly Gerald for her appearance at the Buellton City Council
meeting to honor retiring City Manager Steve Thompson.

It was determined that there would not be a quorum for the 9/8/09 meeting and it was
decided to reschedule the meeting to Thursday, 9/24/09.

11. Adjournment
The meeting was adjourned at 7:40 PM. The next regular meeting will be held on Thursday,
September 24, 2009, 6:00 PM at the Lompoc Public Library.

Diane Lawrence, Secretary
by Lee Edie



