Lompoc Library Board of Trustees
501 E. North Ave., Lompoc, CA 93436
Tuesday, April 14, 2009
Regular Meeting Minutes

Call to Order
President Clark called the meeting of the Lompoc Library Board of Trustees to order at 6:00
PM.

Trustees Present:  Allan Clark, Luella Knowles, Wickie Rodenhi, Holly Sierra

Trustees Absent:  Diane Lawrence (excused)

Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide
Others Present: Councilman Bob Lingl

New Trustee Holly Sierra was welcomed to the Board.

Adoption of Agenda
MOTION: It was moved, seconded (Knowles/Sierra), and unanimously carried to discuss
items in the order presented.

Consent Calendar
MOTION: It was moved, seconded (Knowles/Rodenhi), and unanimously carried to approve
the consent calendar with an amendment to the minutes under Item 10-C, first sentence, to
clarify the Santa Barbara Museum of Natural History as the entity recommended for further
collaboration.

Presentations
A Certificate of Appreciation for Beth Dunn in recognition of her volunteer service during the
past year in collection development during a time when the library was very short staffed.

Public Opinion
None.

Library Support Activities

A. Friends of the Library — Nina Taylor, President
1. The Friends met with the Santa Barbara Foundation regarding their grant application for
Literacy Program funding. Grant award recipients will be announced in May.
2. The Friends will host a reception to honor library volunteers after the National Library
Week program on 4/15/09.
3. The spring book sale will be held April 16-18.

B. Library Foundation — Karen Orsua, President
No report.

Correspondence

Notice was received from the Santa Barbara Local Agency Formation Commission (LAFCO)
that the dissolution of County Service Area 45 was proposed on the April 2, 2009 LAFCO
agenda. CSA 45 has existed as a “paper district” since its formation in 1992 to provide
financial support to operate public libraries within its boundaries, and its dissolution is viewed
as appropriate by City Planning and Library staff since neither the 1992 nor the 2006 ballot
measures achieved the required supermajority.

Two notes of appreciation of Youth Services Manager Lezlee Hurtado’s services within the
community were shared.



8. Old Business
A. Charlotte’s Web Children’s Library Learning Center
City Engineer Craig Dierling has suggested contracting with a construction management
firm to evaluate the constructability of the Charlotte’s Web project. This service would be
provided during the construction drawings phase of the contract with Ravatt, Albrecht &
Associates. A request for proposal (RFP) was sent by Mr. Dierling to three firms on
4/10/09, with a reply deadline of 4/28/09.

Considerable time has been spent working with Netzel-Grigsby Associates on the
fundraising feasibility study for Charlotte’s Web Children’s Library. The Study Advisory
Committee will meet with Netzel-Grigsby staff on 4/21/09 to finalize the case study
describing the project and to select interview candidates.

B. Review of the 2008-2009 budget.
The report was accepted as presented. Staff advised that the City’s Finance Department
reported this afternoon that the carryover of account balances from the 2007-2008 budget
year to the current year has been accomplished. Staff offered to prepare a revised report
and send out to Trustees later this week.

C. Development of the 2009-2011 budget.
Staff advised that the City Administrator will be making a budget presentation at the April
21 City Council meeting. On May 7-8 a public workshop will be held at which department
heads are available to answer questions from city councilmembers. Mrs. Gerald advised
that she will be out-of-state but will be meeting with the City Administrator prior to the
meeting. She also shared that Terri Maus-Nisich, liaison to public libraries from the County
of Santa Barbara Executive Office, is still hopeful that the Board of Supervisors will
approve the 2009-2010 budget without cuts to library funding.

9. New Business
Consideration of recommended changes to loan rules, fees and fines to make them
more consistent across the Black Gold Cooperative Library System.
Staff provided a list of current fees, fines and rules for the Lompoc Public Library System
along with recommended changes from the Black Gold Automation and Technical Services
(ATS) Operations Committee. Each library jurisdiction within the Black Gold System is making
concessions to help standardize the changes and bring a higher level of consistency
systemwide. Trustee Rodenhi expressed concerned regarding the impact of the new rules on
revenue and was in favor of keeping the Library’s zero balance policy, which prohibits patrons
with fines of any amount to check out items.

MOTION: It was moved, seconded (Sierra/Knowles), and unanimously carried to accept staff’s
recommendation for change to the standardized rules, fees and fines to be consistent with the
Black Gold Library System recommendations.

Neil Baker asked when the rules would go into effect, and staff advised that once all
jurisdictions approved the changes a date would be set. Mr. Baker suggested an amnesty day
before the rules go into effect.



10. Other Business
A. Library Update

The Director’s report was presented without change. Mrs. Gerald shared that the new
integrated library system (ILS), Polaris, requires that holds be suspended prior to the
migration; the date for suspension of holds May 6. There will also be a period of about five
days during which access to the system will be limited. Beginning May 22, items will be
checked out, but will not be checked in. An area, possibly the Grossman Gallery, will be
designated for short term storage of returned materials, and loan periods will be extended
in late May to lessen the impact of the suspension of check in capability. Library cards will
be issued without interruption during the migration.

B. Director’s Activities and Update
The Director’s report was presented without change.

C. Roundtable
Trustee Clark inquired about the report regarding meeting room costs and staff advised
that a report will be presented at the next meeting.

Trustee Rodenhi suggested that with the upcoming census there may be more interest in
genealogy and an opportunity to promote our two genealogy databases and to offer
training. She also asked about the downloadable audio book services and expressed
some frustrations she was experiencing. Staff advised that the Black Gold Reference
Committee is comparing the two services currently being used and a recommendation is
forthcoming.

11. Adjournment
The meeting was adjourned at 7:05 PM. The next regular meeting will be held on Tuesday,
May 12, 2009, 6:00 PM at the Lompoc Public Library.

Diane Lawrence, Secretary
by Lee Edie



