
Lompoc Library Board of Trustees 
501 E. North Ave., Lompoc, CA 93436 

Tuesday, March 10, 2009 
Regular Meeting Minutes 

   
  
1. Call to Order 

President Clark called the meeting of the Lompoc Library Board of Trustees to order at 6:00 
PM. 

  
Trustees Present: Allan Clark, Luella Knowles, Diane Lawrence, Wickie Rodenhi 
Trustees Absent: None. 
Staff Present: Molly Gerald, Library Director, Lee Edie, Library Administrative Aide  

 
2. Adoption of Agenda 

MOTION: It was moved, seconded (), and unanimously carried to discuss items in the order 
presented. 
  

3. Consent Calendar 
MOTION: It was moved, seconded (Rodenhi/Knowles), and unanimously carried to approve 
the consent calendar with the following changes: 
Item 6-B: add the words campaign goal to describe the type of feasibility study. 
Item 8-A: add the words initial construction to describe the type of funds stipulated in the 
MOU. 
Item 3-B: defer to the April meeting approval of the February 2009 invoices as the report 
was not provided to Trustees. 
 

4. Presentations 
None. 

 
5. Public Opinion 

Neil Baker requested that the Board consider waiver of the Hold fee for items reserved and 
used by teachers as part of their curriculum. 
 
Holly Sierra was introduced as the newly elected City of Buellton Councilmember. She  
indicated that she has submitted her application for the current Library Board of Trustees  
vacancy. 

 
6.   Library Support Activities 

A. Friends of the Library – Nina Taylor, President 
1. A meeting is schedule on 3/13/09 with the Santa Barbara Foundation regarding their 
grant application for Literacy Program funding. 
2. During National Library Week in April, the Friends will host a reception to honor library 
volunteers. This will be held on April 15 in conjunction with a library program. 
3. They are currently working on the budget for their fiscal year May 1 – April 30 and 
anticipate a decrease in support to the library. 
 

B. Library Foundation – Karen Orsua, President 
The Foundation has contracted with Netzel Grigsby Associates and is currently 
establishing an outline for the campaign goal feasibility study. 
 

7. Correspondence 
None. 
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8. Old Business 
A. Charlotte’s Web Children’s Library Learning Center 

Greg Ravatt, Principal Architect of Ravatt, Albrecht, & Associates provided a progress 
report on the Charlotte’s Web project. The design development phase is complete and 
submitted for review. The next phase will be construction drawings that they hope to 
submit to the City by 6/2/09. The project is at silver level bordering on gold, due to 
sustainable choices for furnishings and equipment, and commissioning to assure that 
facility systems function properly at completion of the project. Mr. Ravatt indicated that due 
to the economy, construction overhead costs are down approximately 15%. The project 
cost estimator has projected construction costs of about $2.81 million. Trustee Knowles 
inquired about stimulus funds that might be available for the project. Mr. Ravatt advised 
that this is uncertain, but public projects are advancing to be ready to go if funds become 
available. Mrs. Gerald added that City staff is tracking the stimulus funding carefully. 
 
Trustee Rodenhi asked for information on items that are qualified ‘green’ versus standard, 
as the information is needed for the Library Foundation’s fundraising efforts. Mr. Ravatt 
remembered the request and will see that the information is provided. 
 

B. Review of the 2008-2009 budget. 
The report was accepted as presented. Staff advised that the percentage for services is 
higher this month due to the third quarter payment to Black Gold, and Lompoc’s amount 
represents a $575 cost for advertising for the Librarian II recruitment. Staff plans to 
complete most publication orders by mid-April. Travel has been reduced or eliminated in 
an effort to save money in the current budget. 

  
C. Development of the 2009-2011 budget. 

Staff advised that with the latest report of the loss of sales tax and property tax revenue, 
the City Finance Department is reporting a larger deficit than projected by Management 
Services Director, Rene Vise, at the January 2009 budget workshop. City staff will discuss 
this finding with City Council in a closed session this week. Library staff continues to 
consider ways to save money and awaits direction from the City regarding how funding 
shortfalls will be addressed. The Library operates under its own compensation plan, and 
traditionally the Library Board considers decisions made by the City when making 
decisions regarding compensation of the Library staff. 
 

9. New Business 
Consideration of a City Council request for input from all City boards and commissions 
regarding holding their meetings at 7:00 PM in the City Council Chambers on their 
regularly scheduled date monthly with television coverage. 
 
MOTION: It was moved, seconded (Rodenhi/Lawrence), and unanimously carried to affirm the 
willingness of the Library Board of Trustees to change their meeting venue to the City Council 
Chambers at 7:00 PM, as long as there is no impact to the Library budget and the Board will 
be allowed to continue meeting once a year at the Buellton and Village Libraries. 
 

10. Other Business 
A. Library Update 

The Director’s report was presented without change. Mrs. Gerald indicated staff is working 
on a report regarding meeting room costs and a report regarding fee commonality among 
Black Gold jurisdictions prior to migration to Polaris. Policy changes related to both 
matters will be brought before the Board at the April meeting. Board President Allan Clark 
reported that he has received information on strategic planning from the Library Director, 
and this will be discussed at future meetings. 
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Regarding the request under Public Comments, Nina Taylor expressed that she was 
against removing fees for holds, as it is support for the library and may or may not cover 
staff costs for processing items. She shared, from her past career working in libraries, that 
fees are an important tool to make people accountable. Recovery of materials can be a 
long process if there is no associated accountability for their damage/loss. 
 

B. Director’s Activities and Update 
The Director’s report was presented without change. Mrs. Gerald reported that interviews 
for the Adult Services Manager position were held last week and background checks are 
currently in progress. A decision by the end of the week is hopeful. 
 
Mrs. Gerald provided a cost history on the last 3 Integrated Library System migrations: 
III Millennium (2001): $691,889 
TLC -Carl.x (2007): $303,173 (price if product had been successfully delivered: $356,414) 
Polaris (2009): $353,400 

 
C. Roundtable 

Trustee Rodenhi suggested further networking with the Santa Barbara Museum of Natural 
History for Library programs. She requested the amount paid for the movie license fee as 
information for a possible sponsor. She also inquired about the increase in the number of 
literacy tutors. Staff advised that there is high tutor retention; the number of students/tutors 
compared with the previous year will be provided to the Board for their use in explaining 
the value of the Literacy Program. One of the hallmarks of the program is that students 
work with their tutor to develop their own goals, rather than having preset goals imposed 
on them.  Trustee Rodenhi asked if information has been provided to the Lompoc Valley 
Chamber of Commerce regarding the Library’s free Wi-Fi service and computer access. 
Staff will supply this valuable information for travelers to the Chamber.  
 

11.  Adjournment 
The meeting was adjourned at 8:00 PM to an Executive Session. 
 
Executive Session 
Trustees Present: Allan Clark, Luella Knowles, Diane Lawrence, Wickie Rodenhi 
Trustees Absent:  None 
 
Trustees discussed the pre-evaluation of the Library Director’s annual performance review 
and actions to be taken were agreed upon. 

 
The meeting was adjourned at 8:40 PM. The next regular meeting will be held on Tuesday, 
April 14, 2009, 6:00 PM at the Lompoc Public Library. 

 
 
  
 
__________________________                                                  
Diane Lawrence, Secretary  
by Lee Edie 


