Cy
LOMPOC

City Council Agenda Item

City Council Meeting Date: May 17, 2022

TO:

FROM:

SUBJECT:

Dean Albro, City Manager

Joshua Leard, Civil Engineering Associate |
J_leard@ci.lompoc.ca.us

Adoption of Resolution No. 6499(22) Considering and Adopting an
Addendum to the Mitigated Negative Declaration which was Adopted by
Resolution 6394(21); and Adopting the Plans and Special Provisions,
Awarding the Contracts for Construction and Construction Management,
and Approving Supplemental Appropriations for Project No. FY-21-WW-1,
VVCSD Interceptor Sewer Siphon Relocation at Floradale Avenue.

Recommendation:

Staff recommends the City Council adopt Resolution No. 6499(22) (Attachment 1):

1) Considering and adopting an addendum (Attachment 2) to the Mitigated Negative
Declaration (MND) ER 20-19 which was adopted by the City Council through
Resolution 6394(21) on April 6, 2021;

2) Adopting the Plans and Special Provisions for Project No. FY-21-WW-1, VVCSD
Interceptor Sewer Siphon Relocation at Floradale Avenue (Project), as required by
Section 22039 of the Public Contract Code?;

3) Awarding the Construction Contract in the amount of $1,476,210 to Tierra
Contracting, Inc.;

a. authorizing the City Manager to execute the necessary agreements for that

Contract;

authorizing the City Engineer, or designee, to approve additional
construction costs and construction contract change orders in an amount
not to exceed $200,000;

1 Copies of Plans and Special Provisions are on file in the City Engineer's Office.
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4) Awarding the consulting contract for Construction Management, Inspection, and
Construction Materials Testing Services (Construction Management Contract) in
the amount of $151,610 to Filippin Engineering, Inc.;

a. authorizing the City Manager to execute the necessary agreements for the
Consulting Contract;

b. authorizing the City Engineer, or designee, to approve additional costs and
consulting contract change orders in an amount not to exceed $25,000; and

5) Approving supplemental appropriations for the Project.

Background/Discussion:

Overview

The Project is being implemented to relocate the portion of the Vandenberg Village
Community Services District (VVCSD) interceptor sewer line which is currently attached
to the existing (old) Floradale Avenue bridge because that bridge is scheduled for removal
beginning as early as December 2022. The VVCSD interceptor sewer conveys raw
sewage to the City’s Regional Wastewater Treatment Plant pursuant to the Wastewater
Service Agreement (Service Agreement) between the City and VVCSD, effective July 1,
2010. The portion of the VVCSD interceptor sewer crossing the Santa Ynez River at
Floradale Avenue must be relocated because Santa Barbara County is in the process of
replacing the bridge that supports that segment of sewer line.

Demolition of the existing Floradale Avenue Bridge is scheduled for the end of 2022 or
spring of 2023, so the sewer relocation must be completed prior to that time. The river-
crossing portion of the sewer relocation is proposed to be installed by horizontal
directional drilling (HDD) beneath the river, rather than by attaching to the new Floradale
Avenue Bridge, in order to reduce construction and maintenance costs. (See Attachment
3 for locations included in the Project work.) The City Council approved a reimbursement
agreement with VVCSD for the Project on May 5, 2020, whereby all project expenses are
reimbursed to the City by VVCSD.

Environmental

The MND ER 20-19 was adopted by Resolution No. 6394(21) at the April 6, 2021, City
Council meeting. Since that time, a revised alignment for the HDD river crossing was
developed which reduces environmental impacts and better facilitates construction and
maintenance of the sewer line. The revised HDD alignment is located along the east side
of the existing bridge and roadway in areas where the ground surface was already
disturbed due to Santa Barbara County’s Floradale Avenue bridge replacement
construction work. An addendum to the MND needs to be adopted to document
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consideration of the HDD alignment revision and other minor revisions included in the
addendum (Attachment 2).

Construction Advertisement

The Project was noticed, advertised, and bid in accordance with the procedures of the
Uniform Public Construction Cost Accounting Act (Public Contract Code sections 22000-
22045), which has been incorporated into the Lompoc Municipal Code (LMC) within LMC
Chapter 3.36.025 Procurement of Public Projects.

The Office of the City Clerk was available to receive bids for the Project until 2:00 p.m.,
Tuesday, April 26, 2022, at which time three bids were publicly opened and read. The
bids received ranged from $1,476,210 to $2,157,055 (see Attachment 4). The consulting
engineer’s construction cost estimate prepared during design was in the range of
$1,000,000 to $1,200,000. Although the low bid was approximately 30% higher than the
consulting engineer’s estimate, given recent inflation, material and supply chain issues,
and volatility in the petroleum industry, City Engineering Division staff reviewed the bids
and found them to be reasonable and responsive.

Additional Consulting Services

a) Construction Management and Inspection Services

During the construction bid advertisement, staff also solicited a request for proposals from
professional firms to provide construction management, inspection, and construction
materials testing services during construction. Staff has reviewed and ranked the three
proposals received using qualifications-based selection procedures, and has selected
Filippin Engineering, Inc. of Goleta, CA, as the first-ranked proposing consultant. The
firm will provide experienced staff to perform construction management, inspection, and
materials testing services for the Project. The estimated (time and materials) fee for
Filippin Engineering, Inc.’s proposed services for the Project is $151,610, and $25,000 is
proposed as a contingency for additional costs and contract change orders.

b) Biological Monitoring Services

During the construction bid advertisement, staff also solicited a request for proposals from
professional firms to provide biological monitoring services during construction. Due to
firms being very busy, Staff extended the deadline for proposals, and will review the
proposals received using qualifications-based selection procedures, and select a
qualified consultant. The (time and materials) fee for the proposed biological monitoring
services for the Project is projected to not exceed $40,000, and $5,000 is proposed as a
contingency in case additional work becomes necessary.
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c) Archaeological Monitoring Services

In addition, during the construction bid advertisement, staff solicited a request for
proposals from professional firms to provide archaeological monitoring services during
construction. Staff received and has reviewed one proposal received using qualifications-
based selection procedures, and has determined Applied Earthworks, Inc., of Lompoc,
CA, to be a successfully proposing consultant. The estimated (time and materials) fee
for Applied Earthworks proposed archaeological monitoring services for the Project is
$14,906, and $10,000 is proposed as a contingency in case additional work becomes
necessary.

Fiscal Impact:

The Project construction budget is as follows:

Amount
Construction Contract 1,476,210.00
Construction Contract Contingency 200,000.00

Construction Support Management & Inspection Consul. 151,610.00
Construction Support Biological Monitoring Consultant 40,000.00
Construction Support Archaeological Mon. Consultant 14,906.00
Construction Support Contingencies and Other Costs 60,000.00

Engineering Staff Contract Administration 50,000.00
Total Construction Budget $1,992,726.00

The Project is proposed to be funded from VVCSD WC RFR funds. The necessary
budget appropriations are shown in Table 1 below and in Resolution No. 6499(22).

Table 1 — Project Funding Summary
Program Acct. No. Account Description Source Use
\\/,Vvif'é? 753RWW-480210 VVCSD WC RFR $1,242,726.00
Waste 753WVV-797060 | VVastewater Collection $750,000 | $1,992.726.00
Water System Renovation
Totals $1,992,726.00 | $1,992,726.00
Conclusion:

Adopting the Addendum to the MND; Adopting the Plans and Special Provisions for the
Project; Awarding the Construction Contract to Tierra Contracting, Inc.; Awarding the
Construction Management Contract; and approving the supplemental appropriations
authorizing the expenditure of funds to complete the Project, is necessary in order to
relocate the VVCSD interceptor sewer line due to the Santa Barbara County Floradale
bridge replacement project.
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Respectfully submitted,

Joshua Leard, Civil Engineering Associate I

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Charles Berry, Utility Director

Michael Luther, P.E., Public Works Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachments:

1)
2)
3)
4)
5)

Resolution No. 6499(22)

Addendum to MND ER20-19

Location Map

Bidders’ List

Notice of Determination ER20-19, provided to City Council Members

and available for review at the Lompoc Public Library, the City Clerk’s Office, and
via this link: https://www.cityoflompoc.com/government/committees-boards/city-
council
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