
 

 
Lompoc City Council Agenda Item 
 
City Council Meeting Date:  May 17, 2022 
 
TO:  Dean Albro, City Manager 
 
FROM: Mario Guerrero Jr., Parks & Recreation Manager 
 m_guerrero@ci.lompoc.ca.us 
 
 Christie Alarcon, Community Development Director 
 c_alarcon@ci.lompoc.ca.us  
 
SUBJECT: Award of Contract for Project No. 2979, Construction and Installation of 

Playground Area at Thompson Park to Great Western Installations, Inc.; 
Adoption of Resolution No. 6501(22) Appropriating Funds for the Project 

  
 
Recommendation: 
 
Staff recommends the City Council: 
 

1) Award Contract for Proposal No. 2979 – Playground Area at Thompson Park 
(Project) to Great Western Installations, Inc., in the amount not to exceed 
$424,943; 
 
a. Authorize the City Manager to execute the necessary agreements for the 

Project;  
 
b. Authorize the Community Development Director to approve change orders in 

an aggregate amount not to exceed 10%;  
 

c. Authorize the Community Development Director to solicit community input 
and select a design for the Project; and 

 
2) Adopt Resolution No. 6501(22) (Attachment 2) appropriating funds for the 

Project. 
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Background: 
 
In November 2021, the Parks Division cordoned off the playground at Thompson Park due 
to unsafe and non-compliant equipment not meeting the standards of ASTM International1. 
The playground area was highly used and the community was understandably 
disappointed, but looking forward to new equipment in the future.   
 
City staff identified funding to replace the non-compliant play structure shortly thereafter 
and solicited designs and bids. 
 
Discussion: 
 
The Project was noticed and advertised by the Purchasing Division, which received four 
proposals from qualified bidders (Attachment 2).  Staff evaluated the four proposals on the 
criteria listed in the Request for Proposals (30% based on suitability of the products, 30% 
based on cost, 30% based on vendor experience and qualifications, and 10% based on 
compliance with RFP requirements).  Based on these criteria, Great Western Installations, 
Inc., was ranked highest.  Each bidder, with staff’s corresponding score (out of a total 
possible 100%), is listed in Attachment 2. 
 
Great Western Installations submitted two design proposals (Attachment 3).  Staff plan to 
conduct a Survey Monkey seeking responses from the community on which design they 
like most, feedback of what elements the community would like to keep or change, and 
select a design.  Staff will also seek feedback on what the community would like to see for 
future projects.   
 
Fiscal Impact: 
 
The construction of the Project will have no impact on the General Fund.  Funding for the 
Project will be: 
 

$  70,000 – Park Lease Maintenance Program 
$224,943 – CDBG Fund 
$130,000 – Grant Funds 
Total Project Award – $424,943 

 
Conclusion: 
 
Staff recommends the City Council award a contract for installation and construction for the 
Playground at Thompson Park to Great Western Installations, Inc., authorize the City 
Manager to execute the Agreement, and authorize the Community Development Director to 

                                                           
1 American Society for Testing and Materials 
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execute change orders.  Adoption of Resolution No. 6501(22) will provide the funding for 
the Project. 
 
Respectfully submitted, 
 
 
_______________________________________ 
Mario Guerrero Jr., Parks & Recreation Manager 
 
 
APPROVED FOR SUBMITTAL TO THE CITY MANAGER: 
 
 
______________________________________ 
Christie Alarcon, Community Development Director 
 
 
APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
______________________________________  
Dean Albro, City Manager 
 
 
Attachments: 1) Resolution No. 6501(22) 
 2) Bidder List 
 3) GWI Design Proposals 
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