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City Council Meeting Date: May 17, 2022
TO: Dean Albro, City Manager

FROM: Erin Keller, Senior Administrative Analyst
e_Keller@ci.lompoc.ca.us

SUBJECT: Anticipated Animal Services Contract Renewal with the County of Santa
Barbara

Recommendation:

Staff recommends the City Council:

1) Consider the five-year schedule of anticipated cost increases proposed by the
County of Santa Barbara (County) for Animal Services; and

2) Direct staff to return to the City Council with the County’s new Animal Services
contract, incorporating the proposed cost increase when staff receives the draft
new contract from the County; or

3) Provide alternate direction.

Background:

For the past 20-plus years, the City has contracted with the County for animal services.
Through that contract, the County has supplied staff who provide adoption and sheltering
services within the City, as well as enforcing the provisions of the Lompoc Municipal Code
Title 6 (Animals). Over the past several months, staff has met with the County, as well
as other cities within the County who utilize the County to provide animal services, to
discuss upcoming costs increases and the County’s full cost recovery.

In anticipation of renewing the contract for Fiscal Year (FY) 2022-23 staff is providing the
newly approved concept by the County called the five-year, Option C, plan adopted by
the County Board of Supervisors on April 19, 2022 (Attachment 1). The current animal
services contract ends June 30, 2022. This matter is being brought before you today in
compliance with Section B2.3 of the City Council Handbook:

Recurring matters that have legally established deadlines by which the
Council must take action should be presented on an agenda for a regular
Council meeting that will occur at least three regular Council meetings prior
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to that deadline. That scheduling is to provide the Council with sufficient
time to consider those matters and continue discussion of those matters are
deemed necessary. In addition, at least 90 days prior to the applicable
deadline, each of those matters shall be placed on the master calendar,
which shall be made available to the Council at each regular Council
meeting and that matter shall continue to be listed on the master calendar
until the Council takes action on the matter.

Discussion:

On April 19, 2022, the County Board of Supervisors approved a 5-year plan to better
prepare the contract cities for full cost recovery of the County animal services and to allow
them to properly budget an expected contract amount over the next 5 years. The County
has been providing supplemental funding from tobacco tax proceeds as well as a County
general fund contribution. They discussed three different scenarios: A) status quo; B) no
tobacco tax but including general fund contribution; and C) no general fund but including
tobacco tax. They decided on Option C (Attachment 2) removing the general fund
supplemental funding they have previously provided but continuing to offset costs with
the tobacco tax. For Lompoc, this equates to an increase of $5,560.00 for FY 2022-23.

It is also important to mention that it is anticipated in 5 years the County will once again
review animal service contracts for implementation of a full cost recovery model minus
the supplemental tobacco tax funds the County currently provides. It is anticipated the
City would then pay an estimated $410,000 for animal services. This amount is an
estimate based on this year’'s numbers but we do anticipate an increase every year for
the next 5 years and should also anticipate the County going to full cost recovery at the
end of the 5-year period. The Board of Supervisors also approved annual CPI increases
estimated at 2.5% each year. (Attachment 3 is an email received on 5/4/22 from the
County further detailing the expected increases each year over the 5-year period.)

Fiscal Impact:

The anticipated cost for Animal Control Services for FY 2022-23 is $347,260. This
equates to a 1.6% increase, or $5,560, in year one of the 5 year phase in Option C
proposal. Years 2 through 5 will have the same 1.6% increase plus an estimated 2.5%
CPIl increase. The anticipated total cumulative increase is $65,276.00 over the next 5
years. However, as the economy’s volatility continues, we are unable to anticipate with
certainty what the final CPI increases will be, so this cumulative increase total may
change.

Conclusion:

We will continue to brief you on this matter and will provide the final contract is for approval
when it has been received from the County.
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Respectfully submitted,

Erin Keller, Senior Administrative Analyst

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachments: 1) Animal Services City and Jurisdictional Contract Fees Scenarios
Phase in options Animal Services April 19, 2022
2) Approved Option C
3) Email from Angela Walters Yates, Director, dated May 4, 2022
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