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City Council/Planning Commission Joint Meeting Agenda Item

Joint Meeting Date: July 19, 2022
TO: Dean Albro, City Manager

FROM: Brian Halvorson, Planning Manager
b_halvorson@ci.lompoc.ca.us

SUBJECT: Adoption of Resolutions No. 968(22) and 6532(22) Approving the Lompoc
Streetscape Multimodal Improvement Plan

Recommendation:

Staff recommends:

1) The Planning Commission adopt Resolution No. 968(22) approving the
Lompoc Streetscape Multimodal Improvement Plan (Attachment 1);

2) The City Council adopt Resolution No. 6532(22) approving the Lompoc
Streetscape Multimodal Improvement Plan (Attachment 2); or

3) Provide other direction.

Background

On May 17, 2019, the City was awarded a Sustainable Communities Transportation
Planning Grant from the California Department of Transportation (Caltrans) funded
through Senate Bill 1 to create the Lompoc Streetscape Multimodal Improvement Plan
(Plan). This was the first time the City received this type of planning grant and the last
time the City attempted to create a streetscape plan was in March/1973 (as part of a Cal
Poly study program). On November 1, 2019, a restricted grant agreement was entered
between Caltrans and the City. Subsequently, on May 5, 2020, a Professional Services
Agreement was approved and consultants RRM Design Group and Toole Design were
formally selected to develop the Plan. In order to meet Caltrans grant guideline
requirements and maintain funding, the City must finish their work for this project no later
than August 31, 2022.
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In order to provide ample time to review the Plan in advance of this meeting, a copy of
the draft Plan was distributed to the Planning Commission and City Council in April/2022
and has been available for the public to review' on the City’s Planning Division website
at:

https://www.cityoflompoc.com/government/departments/community-development/lompoc-streetscape-
multi-modal-improvements-project

The Plan is a list of projects recommended by the consultants for the City Council to
consider implementing. Adopting the Plan is not a commitment by the City to implement,
construct, fund, or require construction of any project. Any project in the Plan will need
to return to City Council in the future for consideration, any necessary environmental
review, and final approval (except projects that do not require any environmental review).

Discussion:

Plan Purpose and Objectives

In order to address the Lompoc community’s needs for traffic safety, multimodal
connections, and other corridor enhancements, the Plan proposes bicycle and pedestrian
improvements as well as streetscape design and beautification along Ocean Avenue and
H Street. The project area boundaries include all of H Street and Ocean Avenue within
City Limits as shown on the Project Boundary map on the following page.

The primary objectives of the Plan include:

e Applying a Complete Streets approach when identifying corridor enhancements
and opportunities to improve multimodal access and connectivity

e Improving the safety and comfort of walking and bicycling along H Street and
Ocean Avenue for people of all ages, abilities, socioeconomic status, and
background

e |dentifying sidewalk and crosswalk improvements to increase walkability, and
bicycle improvements to enhance the City’s existing bicycle network

e Identifying opportunities for gateways, landscaping improvements, and
beautification along both corridors to encourage infill development and
revitalization

Ultimately, due to Lompoc’s location along two state highways, the plan improvements
will have a significant and positive impact along these roadways that serve as the
community’s primary access to employment centers, shopping, parks, and schools.

1 Public comments are located on Attachment 4.
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Existing Conditions

The City of Lompoc is located along Highway 1 in Santa Barbara County, in the central
coast region of California. The City is almost 12 square miles in size, with the 2020
Decennial Census reporting a population of 44,444, Lompoc enjoys a mild year-round
climate and is located just nine miles from the ocean, creating a great opportunity for
outdoor recreation and active transportation. As Lompoc continues to grow, providing
safe, sustainable, and convenient travel is more critical than ever for those who live, work,
and visit the City. Although they provide access to most destinations in Lompoc, Ocean
Avenue and H Street are still primary routes for commuters passing through the City. By
creating opportunities for multimodal travel and a sense of place through streetscape
enhancements, both corridors can become better focal points of local services, jobs, and
amenities, particularly for disadvantaged communities in Lompoc. Chapter 2 provides an
overview of the existing conditions for people walking, bicycling, and taking transit, along
with relevant plans and policy documents.
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Project Boundary Map
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As part of this project effort, the City’s consultant reviewed relevant planning documents
and reviewed existing policies at the local, regional, and state level documents relevant
to this Plan. Those documents include: City of Lompoc 2030 General Plan (Land Use
Element, Urban Design Element, Economic Development Element Circulation Element),
City of Lompoc Zoning Code, the City of Lompoc Bicycle & Pedestrian Plan (2020), Santa
Barbara County Association of Governments Connected 2050, Caltrans Highway Design
Manual, Caltrans District 5 Active Transportation Plan, and the Caltrans State Highway
Operations & Protection Program. Existing pedestrian and bicycle facilities, transit
facilities, and collision data were also carefully reviewed as part of the existing conditions
of the project area.

Many of the challenges and constraints facing people walking and bicycling on H Street
or Ocean Avenue today are also opportunities for improvements which include:

e The City’s current transition between its rural surroundings and the more
developed area within its boundaries is not easily defined and these entry
conditions create opportunities to implement improvements that will create a sense
of place and better alert motorists to slow down as they enter Lompoc;

e The lack of existing bicycling infrastructure on H Street or Ocean Avenue creates
an opportunity to build safe and comfortable facilities that connect to the existing
bicycle network. There are also opportunities to improve crossing conditions of
these two roadways from side streets that may be more comfortable for walking
and bicycling;

e Excessive space on these existing wide roadways can be repurposed as bicycle
facilities or reallocated to create more space for pedestrians with improvements
like curb extensions or refuge islands;

e Gaps in the sidewalk network and existing paved sidewalks along Ocean Avenue
and H Street provide space for landscaping and other pedestrian enhancements;
and

e Existing median islands with little or no vegetation could be renovated or enhanced
with new landscaping and low-maintenance materials. Existing center turn lanes
along portions of H Street and Ocean Avenue are long and could be broken up
with new planted medians to provide visual enhancement, potential traffic calming,
and additional space for pedestrian refuge islands.

These potential opportunities can help create a safer, more comfortable, and more
convenient multimodal environment. Existing and wide curb-to-curb widths (i.e.,
approximately 72 feet) on H Street and Ocean Avenue makes walking and bicycling
uncomfortable. However, geometric constraints and existing traffic conditions along both
study corridors that make it difficult for people to travel comfortably today also pose as
challenges in designing and implementing improvements.



July 19, 2022
Streetscape Multimodal Improvement Plan
Page 6 of 21

Current design requirements may limit the types of improvements that can be feasibly
implemented. The two state highways have design standards set by Caltrans, including
minimum lane widths of 12 feet, or 11 feet for conventional state highways with posted
speeds less than or equal to 40 miles per hour (mph) and annual average daily traffic
(AADT) truck volumes of 250 per lane. Existing medians and driveways also create
constraints to reallocating space in the public right-of-way for improvements like bicycle
facilities and curb extensions. The recommendations and concept designs detailed in
Chapter 4 of the Plan balance the needs of all users by using a Complete Streets
approach, community input received, as well as design requirements set forth by the
California Highway Design Manual.

Community and Stakeholder Engagement

Although a significant portion of the project work occurred during the COVID-19
Pandemic, staff and the consultant were able to complete community and stakeholder
engagement efforts through both virtual and in-person formats. Outreach activities
included stakeholder focus group meetings, social media outreach, community-wide
survey, online mapping tools, community charrettes, pop-ups, and workshops, including
an outdoor pop-up workshop at the Lompoc Outdoor Community Market (shown below).

Lompoc Outdoor Community Market Pop-Up Workshop
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Stakeholder Focus Groups were held in May 2021 and the Plan team conducted focus
groups with multiple stakeholders representing government organizations and local
advocacy groups related to active transportation and public health. These stakeholder
focus groups included representatives from Santa Barbara County Association of
Governments (SBCAG), City of Lompoc, Santa Barbara Bike Coalition, Healthy Lompoc
Coalition, and River Bend BTX Bike Park.

Participants stated that both H Street and Ocean Avenue were active, busy streets that
can see heavy vehicular traffic. Safety concerns brought up in the focus groups included
high traffic speeds, and conflicts between motorists and people walking and bicycling.
Participants were interested in pedestrian infrastructure improvements and most
supported pedestrian scrambles and crossings with flashing beacons, but were divided
on whether pedestrian refuge islands were appropriate on the corridors. Participants
agreed that both corridors were not friendly to bicyclists of all ages and abilities, with one
participant stating, “if you had no other choice, you could use them.” Another mentioned
Central Avenue as a good bicycle route in the City and said they avoid H Street and
Ocean Avenue. The number of driveways on H Street was raised as a potential safety
issue for bicyclists. Participants were also supportive of increasing trees and plantings
on both corridors as a traffic calming and beautification measure. While stakeholder
engagement centered primarily on these focus group sessions, other stakeholders like
the Lompoc Valley Community Health Organization (LVCHO) and the City’'s Fire
Department were involved in reviewing a draft of the Plan.

Another means of receiving input on the Plan was through a Community Survey held
between August and September 2021 where 259 respondents filled out an online survey
about their experiences traveling on Ocean Avenue and H Street. Most respondents
indicated that they usually travel on both corridors by car (63% chose driving as their
primary mode), but many still walk (24%) and bicycle (37%) as their primary mode of
transportation. Results from the online survey show that members of the Lompoc
community are already often accessing both corridors through active modes and transit.
On average, 25% of respondents walk, 14% bicycle, and 26% take transit on Ocean
Avenue at least once or twice a week. In comparison, 25% of respondents walk, 15%
bicycle, and 22% take transit at least once or twice a week on H Street. However, there
remains a significant percentage of individuals who never bicycle or walk on either
corridors. Reasons for traveling along both corridors for respondents were varied, but the
three most common destinations along both streets include places to conduct errands
(43%); social activities like restaurants and the Wine Ghetto (30%), and workplaces
(16%). When asked about safety, most people felt either somewhat safe or very safe
walking (73%) and taking transit (69%), but the majority of respondents (66%) stated they
do not feel safe bicycling on either corridor. The three top traffic safety concerns on both
streets were maintenance (including potholes, vandalism on buildings, and trash), lack of
bicycle facilities, and people driving too fast. When asked about physical improvements
most desired on Ocean Avenue and/or H Street, the most popular options were
landscaping-related (11% of respondents chose shrubs/flower planters and tree planting)
as well as improved pavement quality (10%). The majority of respondents (58%) desired
additional public art installed along both corridors.
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A Web Map, Community Presentation, and a Design Charrette also allowed additional
input on the Plan and the results of these efforts are summarized within Chapter 3 (pages
30-35) of the Plan.

Recommendations and Concept Plans

After an extensive review of the project area existing conditions, and providing many
opportunities for community and stakeholder engagement, recommendations and
concept plans were developed with a focus on three major themes identified as key
opportunities for the Plan which include:

Improving Multimodal Connectivity

Existing travel lanes on Ocean Avenue and H Street are wide and encourage
motorists to drive faster than the posted speed limits. In addition, while there are
several bicycle ways along major cross streets, the lack of bicycle facilities along
both corridors currently creates a disconnected network and unsafe environment
for bicyclists. Pedestrians, on the other hand, face difficulties crossing at several
uncontrolled intersections with marked crosswalks, particularly along Ocean
Avenue. Roadway space can be repurposed and designed to better accommodate
both bicycle and pedestrian facilities, promoting safer multimodal connectivity
along the two major corridors.

Establishing City Gateways

There is currently no clear transition or change in roadway conditions between the
City’s current rural surroundings and the more developed area along Ocean
Avenue and H Street. These entry points are opportunities to implement traffic
calming improvements, bicycle and pedestrian access, and clearer gateways that
both create a sense of place and alert motorists to slow down as they enter the
City of Lompoc.

Enhancing the Streetscape Built Environment

While Old Town, at the intersection of Ocean Avenue and H Street, has elements
such as decorative brick pavement on sidewalks, landscaped medians, trees, and
pedestrian-scaled lighting, the overall built environment along both corridors lacks
consistency in these elements that help create a sense of place and community.
For example, existing median islands or tree wells that have little or no vegetation
can be renovated or enhanced with new landscaping. Existing center-turn lanes
along portions of H Street and Ocean Avenue that are long can be broken up with
new planted medians to provide visual enhancement, potential traffic calming, and
additional space for pedestrian refuge islands. Other street enhancements include
artistic crosswalks, lighting, streetscape planters, wayfinding signage, and more.
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In addition to these key themes, the Plan also looked at opportunity sites along the Plan
corridor such as the intersection at the northeast corner of Ocean Avenue and H Street
and the Old Lompoc Theatre parking lots (122 and 136 North H Street) located at the
southeast corner of H Street and Walnut Avenue. A “before and after” design of the sites
depicts how these corners could be “activated” with food and beverage, as well as
temporary community events and activities which are shown within Chapter 4 of the Plan
(page 40) and also shown graphically below. The street and pedestrian improvements
contained within the Plan will have a positive impact for these sites and could spur
revitalization of some of the most important vacant/underutilized properties in the City.

Ocean Avenue and H Street intersection after —
activating sidewalk
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[heatre Site before

Theatre Site after — activated with food and beverage

A list and visual depictions of bicycle and pedestrian improvement types and facilities,
and other roadway treatments are summarized on pages 41-47 of the Plan within Chapter
4. This “Toolkit” is helpful to form a basis for the proposed multimodal bikeway/pedestrian
improvements and the specific concept locations discussed later in the Plan.

Streetscape Improvements Recommendations and Concepts

This section of the Plan provides information on a series of streetscape enhancements
that are recommended as part of the Plan. Streetscape beautification is the active
process of improving the appearance of a particular place. These efforts should be multi-
beneficial by using elements that both unify and strengthen the character of Lompoc,
while enhancing safety. Improving unique areas or features in need of enhancements
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may inspire private investment and other opportunities for change. These types of
projects stimulate local economic development, create opportunities for discussion or
exchanging ideas, transition underutilized areas into better activated areas, and make
communities a more enjoyable place to live, grow, work, and experience every day.

Streetscape elements like gateway signage, wayfinding signage, street trees, decorative
crosswalks, murals, curb extensions, utility box art, and median treatments, can provide
a consistent and cohesive theme to unify and highlight the distinctive characteristics that
identity with Lompoc. Graphical depictions of each element are shown on pages 49-53
of the Plan. All of these elements are important but some elements may be implemented
sooner rather than later. New Gateway signage and Utility Box Art are two elements that
the City should strongly consider as these elements will draw in the community and
visitors alike.

New Gateway Signage

Gateways and signage are important elements that contribute to the identity and
entrances to Lompoc. Establishing physical gateways can present a sense of place,
especially to visitors, and reinforce civic pride for residents. A physical gateway can be
complemented with a series of safety features to inform motorists to modify their travel
behavior as they enter the City (e.g., reducing speeds, watching for pedestrians, etc.).
These features can include gateway signs, fencing, landscaping, traffic calming devices
like flashing beacons, stop or signal controls, and the presence of upgraded sidewalks
and bicycle facilities. The Lompoc theme of Arts and Flowers can also be incorporated
into the gateways. Gateway monuments also provide an opportunity for changing
displays either digitally or with banners. These changing displays can help welcome
visitors, provide details on upcoming community events, health information, holidays,
safety information, etc.

The community was supportive of adding gateway monuments with digital displays if the
monuments were designed in a manner to integrate the digital monitors into a structure
through an artful design that was reflective of Lompoc. Digital displays would need to be
approved through Caltrans as well as the City.

Three new gateway locations have been identified, one on H Street, approximately 145
feet north of George Miller Drive, on the west side welcoming southbound traffic into the
City, and a second gateway on Ocean Avenue, approximately 600 feet east of North 12th
Street, on the north side welcoming westbound traffic into the City, and a third on the
south side of Ocean Avenue welcoming eastbound traffic. Examples of a new Gateway
signage is shown below.
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Staff recommends further discussion of new Gateway signage that allows events and
activities to be announced/displayed on new Gateway signs. Although the designs above
are larger monument type signs, other designs such as decorative posts/columns could
also be explored and designed if the community and decision makers are interested in
this type of sign type that has been used effectively in cities near Lompoc.

Utility Box Art

There are approximately 20 signalized intersections on Ocean Avenue and H Street.
(Refer to Map 3 on page 18 of the Plan for signalized intersection locations). There are
approximately 15 utility boxes (usually green or gray in color) along H Street (8 boxes)
and Ocean Avenue (7 boxes) such as the one shown below that could be painted with art
designs and provide an attractive visual to pedestrians, bicycle riders, and those traveling
in vehicles along the Plan corridor.
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Programs that enable and fund this type of art are common on the Central Coast and
have become very successful. For example, the City of San Luis Obispo’s Utility Art Box
Program has been very successful, with over 61 utility boxes painted over a few phases.
An example of completed Utility Box Art is shown below.

Utility Box Art




July 19, 2022
Streetscape Multimodal Improvement Plan
Page 14 of 21

Utility boxes provide a great opportunity for beautification while strengthening Lompoc’s
theme of Arts and Flowers. A program could include a call for artists, art submissions,
and payment to artists. Alternatively, anti-graffiti vinyl wraps are also an option, where
the designs and artwork for the wraps would be coordinated with local artists. Additional
public art along both corridors were widely popular in the community outreach process
and therefore the City should look for funding and partnership opportunities to provide a
program to paint utility boxes along Ocean Avenue and H Street. This can be
accomplished through partnerships with the Lompoc Valley Chamber of Commerce and
Explore Lompoc, or the Lompoc Mural Society. Staff recommends further discussion and
implementation of a program that will promote art and beautify our State Highways in
Lompoc.

Multimodal Recommendations and Concept Designs

The maps shown on page 5, 6, & 7 of the Plan depict design concept locations and detail
the recommended improvements along Ocean Avenue and H Street. Below is a
discussion of each concept recommendation based on the street intersection locations.
It is important to note that additional field work, feasibility analyses, warrant and traffic
studies, design exceptions, and funding evaluation may be required to further assess
improvements for future project implementation. While these concepts are located at
specific locations, they do offer representative perspectives of the types of
recommendations being considered throughout both corridors.

Key Bicycle Recommendations

A combination of protected bicycle lanes (Class V) and shared-use paths (Class 1) are
proposed on both corridors to provide safe and connected bicycle facilities to and from
the rest of the City’s existing bicycle network. In all locations where a Class | shared-use
path is recommended, there is currently not enough roadway space for a Class Il or IV
bicycle lane and as a result, are not recommended alternatives. Therefore, in these
areas, pedestrians and bikes could share a path if existing sidewalks along Ocean
Avenue and H Street were modified (widened) to accommodate both pedestrians and
bicycles. On the following page is an example of this type of facility (built in the City of
San Luis Obispo).

Similarly, Ocean Avenue, west of H Street, would require either removal of parking or a
travel lane in each direction to add any bicycle facility. If a travel lane or a parking lane
is able to be removed, Class |V protected bicycle lanes should be implemented for a safer
experience for bicyclists. Although Class Il bicycle lanes may be considered on H Street
between Purisima Road and Barton Avenue, Class IV protected bicycle lanes offer
greater physical separation and delineation, particularly given high traffic speeds along
this segment.
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Example of a Shared Use Path (Class I)

Improvements at intersections are critical in providing visibility and protection of bicyclists,
whether they are riding through the intersection or turning onto a major cross street.
Treatments include installing green paint at driveways and at intersection approaches,
implementing bicycle boxes to assist in bicyclist movements, and separating modes at
locations with greatest opportunities for conflict in time (i.e., signals) and space (i.e.,
physical separation).

There are two bridges within the Plan area that could be improved to accommodate
bicyclists. The first is on H Street over the Santa Ynez River, north of the Lompoc Airport.
This bridge includes a narrow pathway on the west side, but would benefit from
multimodal access for bicyclists traveling northbound. [If widening this bridge is not
feasible, additional considerations are needed on how to connect the existing Allan
Hancock College Bike Path, semi-parallel to H Street in this segment, to the north area
of Lompoc.

Currently the bicycle path merges directly to the College just north of the bridge and does
not provide direct access to the Purisima Road/CA 1/Harris Grade Road and the
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surrounding residential uses in the area, but bicycle infrastructure on the bridge in the
northbound direction where there is currently no shoulder would provide more
comfortable connections.

The second is the Robinson Bridge, just east of the City limits on Ocean Avenue over the
Santa Ynez River east of North 12th Street. Construction of the Highway 246 Santa Ynez
River Bridge project, but not scheduled for construction until 2029-2034, will replace the
existing Robinson Bridge, widen the roadway and shoulders, while also providing
connected bicycle or pedestrian facilities. While the final recommendation has not been
finalized by Caltrans, the City has been advocating for a Class | shared-use path on both
sides of the bridge including widened shoulders from CA 1 to Sweeney Road. SBCAG is
contributing $8 million of local funding toward these improvements of the bridge and
roadway.

All of the proposed bikeway recommendations are shown on Map 5 (page 57) within the
Plan. Itis important to note that this map is not consistent with the Bikeways Route Map
contained within the Circulation Element of the 2030 General Plan. Therefore, if these
conceptual bikeway recommendations are approved by the City Council, staff would be
recommending amendments next year to the Circulation Element, which is already in
process, to address amendments approved in 2020 as part of the Bicycle and Pedestrian
Master Plan.

Key Pedestrian Recommendations

Where there are currently missing sidewalks, the Plan proposes to eliminate gaps to
provide a fully connected pedestrian network. At Intersections and crossings, curb
extensions, pedestrian refuge islands, controlled crossings, and/or high-visibility
crosswalks are proposed at several key intersections to improve the safety of people
crossing both corridors. Additional considerations for crossing at signalized intersections
should be ensuring that minimum pedestrian clearance times are met so that the most
vulnerable pedestrians (e.g., elderly, children, disabled) have adequate crossing time,
while also investigating opportunities for leading pedestrian intervals that give pedestrians
a “head start” to cross the street before motorists make right turns across crosswalks. All
proposed pedestrian improvements are shown on Map 6 (page 58 of the Plan).

Other Roadway Improvement Recommendations

To help slow traffic speeds down as cars and trucks enter Lompoc and better
accommodate multimodal connectivity, it is recommended that existing wide travel lanes
are narrowed. The segment of Ocean Avenue west of H Street also includes reallocating
the roadway space of one travel lane for the addition of protected bicycle lanes and
improved pedestrian crossings. While Caltrans requires 12-foot lane widths and 8-foot
shoulder widths in most instances on the study roadways, design exceptions should be
explored and evaluated in future design phases to determine multimodal trade-offs.
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For right-turn lane redesign and intersections, traffic calming improvements like curb
extensions, right-turn slip lane removal, and truck aprons are recommended at several
locations across both corridors.

These opportunities help narrow intersections and provide better visibility of bicyclists and
extend sidewalk space for pedestrians, while ensuring slower turning speeds at
intersection locations where multimodal conflicts are most prevalent.

Concept Locations

Map 7 (page 59) depicts six locations within the Plan area that were selected based on
the need for multimodal improvements. These areas include Ocean Avenue/K Street,
Ocean Avenue/East of K Street, Ocean Avenue/H Street, Ocean Avenue/East of H Street,
Ocean Avenue/12t Street and Ocean Avenue/West of 12t Street.

As shown on pages 60-71 of the Plan, graphic street representations (Existing/Proposed)
and detailed enlargements depict how improvements would function (sidewalk, bike
lanes, travel lanes, etc.) before and after the recommended design improvements. A brief
discussion of each concept location is shown below.

Ocean Avenue/K Street (pages 60 & 61 of the Plan)

This concept recommendation includes a proposed lane reduction, Class IV parking
protected bike lanes, and curb extensions on Ocean Avenue between Z Street and H
Street. Other design alternatives considered at this location included (1) keeping two
travel lanes in each direction but adding curb extensions to shorten crossing distances;
and (2) removing a travel lane in each direction, adding buffered Class Il buffered bike
lanes between parked vehicles and the travel lane, and adding curb extensions. The
concept design provided represents the best option for providing all ages and abilities
bicycle infrastructure while also enhancing the pedestrian experience through shorter
crossing distances and Rectangular Rapid Flashing Beacons to further support safety.

Ocean Avenue/H Street (pages 62 & 63 of the Plan)

This concept recommendation includes a proposed lane reduction on Ocean Avenue
west of H Street (see Concept 1) and a Class | shared-use path on H Street north of
Ocean Avenue and Ocean Avenue east of H Street.

Other design alternatives considered at this location included (1) removing a travel lane
in each direction on H Street and Ocean Avenue to provide Class IV protected bike lanes,
(2) narrowing travel lanes to provide additional space for on-street bicycle facilities or
wider Class | shared-use paths, and (3) curb extensions at key locations. These
alternatives were not advanced due to heavy traffic volumes, Caltrans requirements to
maintain current travel lane and shoulder widths, and the need for large trucks to make
right turns at the intersection. While building a Class | share-use path on H Street and
Ocean Avenue will require significant investment, it would provide the safest multimodal
facilities while maintaining vehicle mobility.
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Should funding be limited, a shared-use path would be recommended on the west side
of the street.

Ocean Avenue/12t" Street (pages 64 & 65 of the Plan)

This concept recommendation includes a Class |l buffered bike lane on Ocean Avenue
and 12th Street/CA 1, high visibility crosswalks, bicycle conflict markings, sidewalks were
currently missing, and reconfiguration of the northbound CA 1 approach to eliminate the
high-speed right-turn slip lane and tighten the corner radius. Other design alternatives
considered at this location included (1) converting the shoulders on Ocean Avenue west
of 12th Street to a Class |V protected bike lanes, and (2) eliminating the eastbound right-
turn slip lane on Ocean Avenue. These alternatives were not advanced to maintain
Caltrans design requirements of an 8-foot shoulder and to maintain vehicle mobility for
the eastbound right-turn movement on Ocean Avenue. The proposed alternative of a
Class Il buffered bike lane still provides shoulder access if vehicles are required to pull
out of a travel lane.

H Street/North Avenue Between Barton Avenue & North Avenue (pages 66 & 67 of the
Plan)

This concept recommendation includes a mid-block pedestrian refuge island and a
pedestrian signal or hybrid beacon, intended to provide a more direct connection to the
existing multi-purpose trail to the west. It also addresses a lack of controlled pedestrian
crossings in this area where the adjacent traffic signals at Barton Avenue and North
Avenue are approximately a 7 mile apart. Other design alternatives included extending
the median further to the south for increased landscaping opportunities although
maintenance of more green space could be problematic due to required agreements and
general upkeep of the plants.

H Street/Central Avenue (pages 68 & 69 of the Plan)

This concept recommendation includes a Class | shared-use path in the southbound
direction (north and south approach) and northbound direction (south approach only) with
a Class IV protected bike lane in the northbound direction (north approach). This allows
a full continuation of the existing shared-use path on the west side of H Street to the north.
Other design alternatives included (1) eliminating dedicated right-turn lanes and carrying
Class IV protected bike lanes through the intersection with bicycle signals, (2) narrowing
travel lanes and turn lanes to provide more space for on-street bicycle facilities, and
(3) keeping the northbound left-turn to a single lane to allow space for Class IV protected
bike lanes. These alternatives were not advanced to maintain Caltrans design
requirements for 12-foot lane widths and to accommodate increased traffic volumes at
this intersection due to forthcoming large-scale development.
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H Street/Purisima Road (pages 70 & 71 of the Plan)

This concept recommendation includes Class Il buffered bike lanes on all approaches,
removal of the northbound right-turn slip lane, tightening corners at two locations, bicycle
and vehicle phase separation, and truck aprons to facilitate slower right-turn movements.
Other design alternatives included (1) Class IV protected bike lanes with concrete median
separation and (2) narrowing of travel lanes. The alternatives were not advanced due to
Caltrans travel lane and shoulder width requirements.

Technical Appendices

Appendix A, B, C, and D of the Plan include more in-depth multimodal engineering
concepts discussed in the Plan, a list of specific recommendations, opportunities and
constraints of the Plan project area, and the final community survey and data results.

Conformance with 2030 General Plan

Approval of the Plan as a list of projects for future consideration is consistent with the
2030 General Plan. However, certain roadway projects recommended by the Plan are
inconsistent with the 2030 General Plan Circulation Element. Prior to funding and final
approval and implementation of any such projects, amendments to the 2030 General Plan
Circulation Element would be required. Other projects recommended by the Plan are
consistent with the 2030 General Plan.

Conformance with Zoning Code

The proposed Plan is internally consistent with the intent and purpose of the Zoning Code
(Title 17 of the Lompoc Municipal Code).

Next Steps

Chapter 4 of the Plan includes guidance on implementation and recommended next
steps. Numerous regional and state funding sources are listed on page 72 within Chapter
4 that can be pursued in order to finance the proposed Plan improvements. Since
Caltrans retains jurisdiction over roadway improvements within the Plan roadway areas,
it will be important for staff to continue inter-agency coordination and receive approvals
from Caltrans to implement the Plan. Additional safety, operational, warrant analyses
and traffic studies, and any required environmental review, will also be needed to further
assess applicability of projects based on existing and future site conditions.

For projects that do not require significant funding or any environmental review, such as
the Art Utility Box painting, staff should identify an organization (such as the Mural
Society) to partner with so that beautification can occur quickly along the Plan corridors.
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Some of the recommendations within the Plan (such as proposed shared use bike paths
along portions of H Street and Ocean Avenue) will also need amendments to the General
Plan Circulation Element. Staff is currently already working with a consultant (as part of
updates to other elements of the General Plan) to complete amendments to this element
which is expected to be considered by the Planning Commission and City Council early
next year.

Environmental Determination

Approval of the Plan document as a list of projects for future consideration (not including
approval or commitment to construct or implement any project recommended by the Plan)
is exempt from environmental review pursuant to Section 15262 (Feasibility and Planning
Studies) of the California Environmental Quality Act (CEQA) Guidelines. Approval or
implementation of any project recommended by the Plan will require further
environmental review, unless such project is separately exempt from CEQA.

Fiscal Impact:

There is no direct impact to the City’s General Fund with the adoption of Resolutions No.
968(22) and 6532(22) for the approval of the Streetscape Multimodal Improvement Plan
because expenditures related to the development of the Plan have been predominately
funded (a small component was a local match) through a grant received from Caltrans. It
is expected that this will continue to be the case. Any required local match would be
covered with currently-budgeted funds.

Conclusion:

The adoption of Resolutions No. 968(22) and 6532(22) creates a guiding transportation
Plan for the City to improve various modes of transportation through improved access,
connectivity, safety, and walkability while also providing opportunities to establish new
City gateways, landscaping, beautification, and revitalization along Highways 1 and 246.

Respectfully submitted,

Brian Halvorson, Planning Manager

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Christie Alarcon, Community Development Director
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APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachments:

1) Planning Commission Resolution 968(22)
2) Council Resolution No. 6532(22)
3) Lompoc Streetscape Multimodal Improvement Plan

(provided under separate cover and available at):
https://www.cityoflompoc.com/government/departments/community-
development/lompoc-streetscape-multi-modal-improvements-project )

4) Public Comments
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https://www.cityoflompoc.com/government/departments/community-development/lompoc-streetscape-multi-modal-improvements-project
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