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City Council Meeting Date: December 6, 2022
TO: Dean Albro, City Manager

FROM: Jason Rojas, Parks Project Coordinator
j_rojas@ci.lompoc.ca.us

SUBJECT: Parks & Recreation Analysis — Ryon Park Performance Stage Repair or
Replacement Feasibility; Selection of Options for Repair or Replacement of
Stage

Recommendation:

Staff recommends the City Council:
1) Discuss information provided by staff; and
2) Direct staff to proceed with one of the options presented; or
3) Provide alternate direction.

Background:

On July 19, 2022, the City Council requested staff to report and allow discussion
concerning repair and/or replacement of the Ryon Park Performance Stage.

Discussion:
Staff has identified three viable options for repair/replacement of the stage:
Option I: Repair the existing performance stage from its current “as-is” condition;

Option II: Demolish the existing structure and build a new performance stage similar
in size and best suited to meet community needs; or

Option lll: ~ Purchase a mobile stage unit.
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Scope of Work:

Option I:

Option II:

Option llI:

Repair concrete masonry unit wall, re-surface the concrete stage, build
new stage backdrop, add ADA'-compliant ramp, and re-grade
surrounding area.

Estimated Construction Cost — $73,850

Pros: Enhance Ryon Park, improve existing functional use, preserve
community nostalgia.

Cons: Fixed asset, exposed permanent structure, limitations of use and
functionality.

Demolish existing stage, build new stage within existing footprint, build
stairs and ADA-compliant points of access, build new stage backdrop.

Estimated Construction Cost — $220,000
Pros: Enhance Ryon Park and improve existing functional use

Cons: Fixed asset, exposed permanent structure, limitations of use and
functionality.

Demolish existing stage and purchase new mobile stage unit; or leave
existing stage but still purchase a mobile stage that could be used in
various manners and locations, including Ryon Park:

Estimated Demo Cost — $97,380
Stage Cost — Stage Line SL100 Mobile Stage Base Cost — $140,000
Combined Estimated Cost — $ 237,380

Pros: Versatility of functional use available to be used at any location,
security of asset while not in use, ability to generate revenue for City, ease
of set-up/take down, potential to expand on events hosted by City and

community.

Cons: Initial purchase cost would be a sizable investment in comparison
to other options listed above.

Fiscal Impact:

The fiscal impact to the City is dependent upon which option or direction the City Council
provides. There are no appropriations for the stage project, and the stage is not listed in
the current Capital Improvement Plan (CIP).

! Americans with Disabilities Act (ADA)
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Conclusion:

The purpose of this Staff Report is to open discussion on the existing condition of the
performance stage located at Ryon Park, decide upon the appropriate course of action to
either rehabilitate the existing stage or to replace it, and/or to direct Staff with an alternate

direction.

Respectfully submitted,

Jason Rojas, Parks Project Coordinator

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Christie Alarcon, Community Development Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL.:

Dean Albro, City Manager
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