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City Council Meeting Date: September 5, 2023
TO: Dean Albro, City Manager

FROM: Joshua Leard, P.E., Civil Engineering Associate I
j_leard@ci.lompoc.ca.us

SUBJECT: Approve Memorandum of Understanding Between the City, the Lompoc
Valley Community Healthcare Organization, and Lompoc Unified School
District for Funding and Completion of the Non-Infrastructure Portion of FY-
23-S-1 City of Lompoc Walkability, Safety And School Investments Project

Recommendation:

Staff recommends the City Council take the following actions:

1) Approve the Memorandum of Understanding (MOU) establishing a partnership
between the City, the Lompoc Valley Community Healthcare Organization
(LVCHO), and Lompoc Unified School District (LUSD) for the funding and
completion of the Non-Infrastructure portion of City of Lompoc Walkability, Safety
And School Investments Project (attached); and

2) Authorize the City Manager to execute the MOU.

Background:

Federal and State funds are regularly made available for use on local transportation
facilities through grants awarded and governed by the State. The City has very limited
transportation funds and therefore pursues such grant funding when it is advantageous
for the City to do so. In December 2022 the State awarded $2,795,000 of Active
Transportation Program (ATP), Cycle 6 State grant funds to the City to complete the City
of Lompoc Walkability, Safety And School Investments Project (Project). The ATP grant
award provides $2,088,000 for the City to design and construct transportation
infrastructure including sidewalks, crosswalk improvements, curb ramps, street lighting,
and safety improvements around Lompoc High School, Lompoc Valley Middle School,
and between the two schools. The ATP grant award also includes $707,000 to fund the
Non-Infrastructure portion of the project, explained below, which will be performed by
LVCHO, LUSD, and the Lompoc Police Department. The grant application prepared by
the City, LVCHO, and LUSD scored 7™ highest in the state among 544 applications in
large part because it includes both infrastructure and non-infrastructure work elements,
which were scoped through significant engagement with the community and numerous
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key stakeholders to meet pressing needs. As such, the entire project, comprising
infrastructure and non-infrastructure components must be completed for the City to
receive the grant funding.

The Non-infrastructure (NI) portion of the Project facilitates safety for children walking to
and from school and it benefits and connects the community in the Project area through
the following activities:

1. Training and establishing a network of adult volunteers to walk with and oversee
commuting children in the SRTS Peace Builder Walking School Bus Program;

2. Training school staff and providing restorative justice violence prevention and
student-led mediations at Lompoc Valley Middle School;

3. Holding National Night Out community-building events with the Lompoc Police
Department in the disadvantaged neighborhoods of the Project, including sharing
information about Project infrastructure improvements;

4. Holding bilingual community meetings, performing outreach, and surveying in the
Project neighborhoods to educate about the Project and gather information about
ongoing needs;

5. Developing and operating a “Walk with a Community Leader’” program to
encourage and develop relationships between residents in the disadvantaged
neighborhoods of the Project and critical local leaders;

6. Holding bilingual community pedestrian safety training classes in the
disadvantaged neighborhoods of the Project; and

7. At Lompoc High School, developing and operating youth-led public service
announcement campaigns for pedestrian safety.

Discussion:

To clarify roles and responsibilities between the City, LVCHO, and LUSD to implement
the Project the three organizations developed and submitted for ATP grant funding, the
City has prepared an MOU and worked with LVCHO & LUSD staff to modify it to meet
Project needs. The MOU is attached for the City Council's review, comment, and
approval.

Fiscal Impact:

The MOU clarifies that the City will administer the $707,000 NI portion of the ATP grant
as it will also be doing for the $2,088,000 infrastructure portion of the grant, including
oversight, coordination, invoicing Caltrans, and reporting to Caltrans. Additionally, the
Lompoc Police Department (Police) will perform its roles for NI Project tasks, including
incurring approximately $54,000 of Police staff costs toward that effort. LVCHO and
LUSD will each perform their respective duties to complete grant activities. The Project
was included in the adopted Biennial Budget Fiscal Years 2023-25 and Capital
Improvement Program under Engineering Requests for the Active Transportation
Program Cycle 6. The approval of the MOU allows the ATP funding to continue and the
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Project to move forward with no change in fiscal impact as shown in the current CIP
Budget.

Conclusion:

The MOU allows the City to receive $2,795,000 in grant funding for the Project and
provides an agreement for the City, LVCHO, and LUSD to complete the NI portion of the

Project.

Respectfully submitted,

Joshua Leard, P.E., Civil Engineering Associate |

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Michael Luther, P.E., Public Works Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachment:  Memorandum of Understanding
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