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Any documents produced by staff and distributed to the Commissioners regarding any item on the Agenda will be made available for 
public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. Monday through Friday, and the 
Lompoc Library Patron Services Desk at 501 E. North Avenue between 10:00 AM and 7:00 PM Monday through Thursday, and 1:00 PM and 
5:00 PM Friday and Saturday. The agenda and related staff reports are available on the City’s website: www.cityoflompoc.com the Friday 
before the Library Commission meetings between the hours of 9:00 AM and 5:00 PM. 
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LOMPOC PUBLIC LIBRARY SYSTEM 

LIBRARY COMMISSION 

REGULAR MEETING AGENDA 
TUESDAY,  MARCH 14,  2023,  10:00  AM  

LOMPOC PUBLIC L IBRARY GROSSMAN GALLERY  

501 E.  NORTH AVENUE ,  LOMPOC,  CA  

PRESIDING: OLIVIA  MAGAÑA,  CHAIRPERSON  

 

1. CALL TO ORDER 

 

2. ADOPTION OF AGENDA  

 

3. APPROVAL OF MINUTES 

Minutes of the November 8, 2022 regular meeting 

 

4. PRESENTATIONS 

A. Rachell Frazian – Librarian I/Bookmobile Manager 

 

5. PUBLIC COMMENT 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of the 

Commission.  Comments related to non-agenda items are appropriate at this time.  Public comment on agenda 

items will be invited by the Chair as they are introduced.  Each person may address the Board for up to 3 minutes. 

 

6. LIBRARY SUPPORT ACTIVITIES 

A. Friends of the Library 

B. Library Foundation 

 

7. CORRESPONDENCE   
 

8. BUSINESS 

A. Library Commissioner Handbook 

A discussion will take place at the meeting. 

B. Election of Officers and appointment to positions of responsibility 
 

  

9. LIBRARY DIRECTOR’S REPORT FOR NOVEMBER - FEBRUARY 

 

10. ROUNDTABLE 

Remarks by Commissioners and Staff 

 

11. ADJOURNMENT 

The next regular meeting is scheduled for Tuesday, May 10, 2023 at the Village Library, 3755 Constellation Rd., 

Lompoc, at 10:00 AM. 

http://www.cityoflompoc.com/
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LOMPOC PUBLIC LIBRARY SYSTEM 
NOVEMBER 2022 -  FEBRUARY 2023 STAFF REPORT 

BLACK GOLD COOPERATIVE LIBRARY SYSTEM 

Black Gold Cooperative Library System meetings are attended on an ongoing basis. These include: Administrative 
Council, Reference and Adult Services, Youth Services, and Automated and Technical Services. Some meetings 
remain online, while others are now meeting again in person. 
 
There is no update to either the sharing of materials or the UAL (unfunded actuarial liability) issues with Santa 
Barbara and San Luis Obispo Libraries. 
 

COUNTY OF SANTA BARBARA LIBRARY SERVICES  

The Library Advisory Committee continues to meet on a quarterly basis, meetings are now being held in person. 

 

LIBRARY OPERATIONS – LOMPOC, VILLAGE AND CHARLOTTE’S WEB 

General Update 
 
The annual California State Library statistical report was completed in November. 
 
The libraries, along with other city departments, were closed from December 23 – January 2 for the holidays. 

Staff is finalizing plans for the annual Summer Reading Program. The theme is “Find Your Voice.” This year, all 
programs will be in person for the first time since 2019. 

The library director is currently working with the city and the county for the next year’s budgets. 

Program attendance has been increasing every month. Between September and February, total attendance grew 
over 400%, from under 400 monthly (September) to almost 2,000 monthly (February). 

Staff is working with various community partners to plan a series of programs around the topic of sustainability. 
The goal is to hold two or three programs a month throughout the year for all age groups. One of the library patios 
is in the process of being renovated to showcase some of the sustainable measures patrons can use at home. 

The libraries received more California State Parks Passes for patrons to check out. Four of these passes are “Lucky 
Day” Passes (two at Lompoc, two at the Village), meaning patrons can pick one up without placing a hold. With 
spring coming up soon, more passes will be made available. The library also received three adventure backpacks 
thanks to a grant from the California State Library. The backpacks contain items such as maps, books, and binoculars 
to help patrons enjoy exploring nature. 
 
All staff completed Equity, Diversity, and Inclusion (EDI) training and attended monthly meetings to discuss what 
was being learned. 



 

 November 2022 - February 2023 Staff Report 
Library Commission 

Page 2 of 3 

 
Both the policies manual and the procedures manual are in the process of being updated. All policies have been 
revised with EDI principles in mind to remove as many barriers from library use as possible. 
 
The libraries have a trial subscription to BookPage, a monthly publication to help patrons learn about new and 
upcoming books. 
 
 
Lompoc Public Library 
 
Due to popular demand, the library added an additional weekly preschool story time in October. 

A new program, Wonder Wednesdays, was added in February for 8 – 12 year old patrons and their families, with 
projects and activities based on STEAM (science, technology, engineering, art, and mathematics) principles. 

Weekly teen programs have continued to pick up more participants every month. The Teen Advisory Board meets 
monthly to discuss new programs. 

Sustainable Lompoc programs have proven popular with all ages. These programs feature guest speakers from 
various community groups as well as hands on activities like food preserving and gardening. 

 
Village Library 
 
Staff is in the process of planning programs in addition to the weekly story times and monthly book club. 
 
A community puzzle table was added in October and has been highly used by Village patrons of all ages. 
 
Passive programs began in January. (A passive program is where the library supplies everything needed for the 
activity and patrons can sit at the library and complete it. These are usually crafts or scavenger hunt type programs.) 
 
The library began offering Take and Make crafts in February. All thirty packs were handed out to patrons by February 
17th. 
 
Along with new furniture, the Village Library now has a new wall collage of classic book covers.  
 
 

Charlotte’s Web Mobile Children’s Library 

The Santa Barbara Foundation will be granting $1500 to support the bookmobile’s “Honor Books” program. These 
high interest paperback books are available to every child that comes on board the bookmobile without a library 
card. Kids read the books and return them on their honor, or as soon as they can get their own card. 
 
Coast Hills Credit Union granted $500 to support the Honor Books program.  
 
The bookmobile participated in Lompoc’s Small Business Saturday event on November 26. 
 
The bookmobile participated in Lompoc’s annual Christmas parade on December 2. 
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A community story walk is planned for the near future the Lompoc Community Garden. Community members will 
be able to read “Nosotros Means Us” while exploring the garden grounds. Program partner Route 1 Farmer’s 
Market will be there with local produce to purchase and community gardeners will provide snacks for attendees. 

Interviews for a new bookmobile assistant will take place the second week of March. 

PROGRAMMING AND OUTREACH SERVICES 

Programming statistics: 

• School Tours 
o Tours given: 3 
o Attendees: 50 

• Outreach Events 
o Events attended: 2 
o Attendees: 225 

• Passive Programs and Take & Make Kits 
o Offered: 72 
o Participants: 1,711 

• Programs (Adult, Teen, and Youth) 
o Offered: 42 
o Participants: 1,720 

• Beanstack Reading Challenges (November only, December numbers will be included in the next report) 
o Offered: 9 
o Participants: 111 
o Books Read: 930 
o Minutes Read: 91,836 
o Reviews: 70 
o Activities Completed: 399 

• Bookmobile 
o Stops: 52 
o Visitors: 1,618 

Library staff performed outreach to the following places: 

• 2-1-1 Community Day Celebration 
• Boys and Girls Club Afterschool Program 
• Bridge House Shelter 
• I Center Head Start 
• Kailani Village Apartments 
• Lompoc Community Garden Seed Exchange Event 
• Lompoc Teen Center 
• Lompoc Terrace 
• Santa Rita Village 
• YMCA Afterschool Program 



Lompoc Public Library System

FY2022/23 Reference and Program Statistics

LOMPOC LIBRARY

Adult Reference Questions

Youth Services Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

ILL - In

ILL - Out

People Counter

Passive Programs: # of & attendance# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

Adult  Self Directed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 43 0 0 1 29 0 0 1 71 0 0 0 0

Adult Take and Make 1 56 0 0 1 8 0 0 1 189 0 0 1 50 0 0 1 49 0 0 1 50 0 0 1 51 0 0 1 63 0 0 0 0

Youth Self Directed 2 56 0 0 4 160 0 0 8 360 0 0 6 301 0 0 8 300 0 0 3 145 0 0 0 0 0 0 0 0 0 0 0 0

Youth Take and Make 0 0 0 0 4 183 0 0 0 0 0 0 4 180 0 0 4 178 0 0 3 130 0 0 4 200 0 0 4 200 0 0 0 0

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

General Audience (all ages) 0 0 0 0 0 0 0 0 0 0 0 0 3 267 0 0 0 0 0 0 1 3 0 0 0 0 0 0 1 8 0 0 0 0 0 0

Adult 3 20 0 0 5 51 0 0 2 34 0 0 10 69 0 0 10 55 0 0 6 23 0 0 9 52 0 0 10 57 0 0 0 0 0 0

Young Adult 3 17 0 0 0 0 0 0 1 5 0 0 5 23 0 0 3 11 4 5 3 14 0 0 3 13 0 0 3 16 0 0 0 0 0 0

School 5 146 0 0 1 14 0 0 0 0 0 0 1 182 0 0 5 212 7 170 3 83 7 265 1 45 11 293 5 220 10 311 0 0 10 339

Preschool 7 204 0 0 9 322 0 0 6 179 0 0 8 266 0 0 8 269 0 0 6 159 0 0 7 239 0 0 7 282 0 0 0 0 0 0

Adult Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Youth Outreach 4 160 5 128 3 767 1 18 0 0 0 0 1 200 0 0 1 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

VILLAGE LIBRARY

Adult Reference Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

People Counter

Passive Programs: # of & attendance# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

Adult  Self Directed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 23 0 0 1 11 0 0 1 15 0 0 2 84 0 0 0 0 0 0

Adult Take and Make 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 20 0 0 0 0 0 0 0 0 0 0 1 30 0 0 0 0 0 0

Youth Self Directed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 44 0 0 0 0 0 0 0 0 0 0

Youth Take and Make 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

General Audience (all ages) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Adult 1 6 0 0 1 6 0 0 1 5 0 0 1 3 0 0 1 4 0 0 0 0 0 0 1 5 0 0 1 6 0 0 0 0 0 0

Young Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

School 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Preschool 4 137 0 0 5 179 0 0 4 145 0 0 4 108 0 0 5 104 0 0 3 65 0 0 4 112 0 0 4 131 0 0 0 0 0 0

Adult Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Youth Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHARLOTTE'S WEB LIBRARY

Reference Questions

Volunteer Hours

Total Circ

Honor Books

People Counter

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

Young Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

School Ages 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Preschool Ages 0 0 0 0 0 0 0 0 0 0 0 0 1 21 0 0 0 0 0 0 1 28 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Adult Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2,221 543 567 182 491 356 779 1,092

219 30

478 94 0 386

272

247 606 425 389 468 35

1,024 318 30 61 243 226

421 270 518 377 554 214

117 53 0 186355 378 125 270 230

695 64 0 2941,039 244 523 124 1,598 205 624 140

0 0 0 0 0 00 0 0 0 0 00 0 0 0 0 0

159 34 0 16557 160 128 120 191 15578 231 74 89 146 119 220 173

2023 20222022 2021 2022 2021 2022 2021

Mar

2023 2022 2023 20222022 2021 2022 2021 2022 2021

Jul Aug Sep Oct Nov Dec Jan Feb

1,041 711 1,036 765 0 8331,148 774 860 746 709 593830 705 1,165 752 1,168 922

1,741 1,047 1,722 1,537 1,598 1,453 1,666 1,576

0 0

1,524 1,185 0 852

0

1,656 1,608 1,157 1,379 1,699 1,597

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 00 0 0 0 0

0 0 0 00 0 0 0 0 0 0 0

49 32 51 24 0 4536 25 31 29 25 1931 31 41 28 29 30

0 11282 7795 75 113 88 96 107 92 108

179 13175

87 91 82 95 99 91

130 95 162 158 194 133 0 102 0 131176 97 141 79 138

2022 2021 2022 2021 2023 2022 2023 2022 2023 2022

6,797 4,521

Feb Mar

4,501

2022 2021 2022 2021 2022 2021 2022 2021

JanJul Aug Sep Oct Nov Dec

6,563 3,935 7,070 4,629 6,581 5,042 7,268 5,013 6,407 0 5,5646,604 4,448 5,250 2,868

0 0 0 0 0 00 0 0 00 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

13,503 11,884

0 0 0 0

8,854

0 0 0 0 0 0

11,820 10,510 13,165 11,753 10,892 11,367

0 0 0 0 0 0

10,436 9,560 0 7,15212,493 11,186 10,937 10,225 8,304

0 0 0 00 0 0 0 0 0 0 0

36 28 30 22 0 4222 36 34 40 26 2934 19 31 39 22 41

834 437 924 625 839 586 1,065 741

503 426

800 568 0 694

374

759 636 650 468 707 620

578 389 675 448 713 431

215 260 157 207 218 295

493 491 0 530675 449 521 442 491

0 431

891 1,227 742 1,035 1,233 980 0 1,341

297 375 228 352 330 0 0 363

982 1,2441,044 1,441

288 302

Sep

1,540 1,548 1,396 1,609 1,212 1,454

2022 2021 2022 2021 2022 2021 2022 2021

JanJul Aug Oct Nov Dec

2022 2021 2022 2021 2023 2023 2022 2023 20222022

Feb Mar
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LOMPOC LIBRARY

Adult Reference Questions

Youth Services Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

ILL - In

ILL - Out

People Counter

Passive Programs: # of & attendance

Adult  Self Directed

Adult Take and Make

Youth Self Directed

Youth Take and Make

Programs: # of & attendance

General Audience (all ages)

Adult

Young Adult

School

Preschool

Adult Outreach

Youth Outreach

VILLAGE LIBRARY

Adult Reference Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

People Counter

Passive Programs: # of & attendance

Adult  Self Directed

Adult Take and Make

Youth Self Directed

Youth Take and Make

Programs: # of & attendance

General Audience (all ages)

Adult

Young Adult

School

Preschool

Adult Outreach

Youth Outreach

CHARLOTTE'S WEB LIBRARY

Reference Questions

Volunteer Hours

Total Circ

Honor Books

People Counter

Programs: # of & attendance

Young Adult

School Ages

Preschool Ages

Adult Outreach

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 5 143

0 0 0 0 0 0 8 516

0 0 0 0 0 0 31 1,322

0 0 0 0 0 0 23 1,071

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 5 278 0 0

0 0 3 21 0 0 3 16 0 0 3 22 55 361 9 59

0 0 1 5 0 0 5 130 0 0 3 6 21 99 13 146

0 0 9 277 0 0 14 543 0 0 3 57 21 902 71 2,255

0 0 7 196 0 0 8 229 0 0 9 211 58 1,920 24 636

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 1 800 0 0 0 0 0 0 2 200 9 1,135 9 1,146

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 5 133

0 0 0 0 0 0 0 0 0 0 0 0 2 50

0 0 0 0 0 0 0 0 0 0 0 0 1 44

0 0 0 0 0 0 0 0 0 0 0 0 1 25

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 1 4 0 0 1 6 7 35 2 10

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 4 119 0 0 4 98 0 0 4 150 33 981 12 367

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 1 21 2 49 0 0

0 0 0 0 0 0 0 0 0 0 1 7 0 0 1 7

0

0

2,343 2,699370 0 197 0 338

0 307 0 563 5,676 5,242689

0 352 0 339 5,972 3,0670 444

0 00 0 0 0 0 0

0 134 0 157 1,553 1,5790 182

Year Total Year Total2023 2022 2023 2022 2023 2022

Apr May Jun Current Previous

7,957 9,3270 782 0 948 0 796

0

0

0 00 0 0 0 0

0 816 0 1,306 12,763 15,219863

0 0 0 0 0 00 0

0

1,1490 110

293 37543 0 39 30

1,4650 114 0 149 0 201

0 98 0 92 741

2022 Year Total2023 2022 2023

1,120

Year Total2023 2022

Current PreviousApr May Jun

0 6,558 0 6,863 52,540 53,94200

0 00 0 0 0 0 0

0

0

91,550 118,8976,377 0 9,120 0 10,909

0 0 0 0 0 00

0 0 0 0 0 00 0

234.55 4100 40 0 38 0 38

0

0

4,649 5,693580 0 603 0 530

0 732 0 923 6,578 7,782752

0 298 00 407

16,0370 1,394 0 1,284 0 1,480

370 1,733 3,660

2022 2023 2022 Year Total

9,040

Year Total

Current

2023 2022

PreviousApr May Jun

2023
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