
April 24, 2025

Program to begin shortly

Lompoc Valley 2025 

State of the City



Chamber of Commerce

DeVika Stalling, President/CEO

Lompoc Valley 2025 

State of the City



City of Lompoc

Dean Albro, City Manager

Lompoc Valley 2025 

State of the City



Powering Progress, Paving the Future

Geothermal ð 

òThe Geysersó

Up next: A closer look at the NCPA Geothermal Project, the NCPA Upper Utica Project, 

and the City of Lompocôs 2024 Cape Seal and Street Projects.

Hydroelectric ð 

Lake Alpine

Streets ð 2024 

Cape Seal & Sign 

Shop





FY 2025 -27 Budget Outlook

V Status Quo Budget

V Maintained Service 

Levels

V Balanced Budget



Overview of Economy ð 

Recession Incoming?



v

Unemployment in CA



Nationwide GDP



Consumer Confidence

2nd lowest level since 1952



Property Tax



Lompoc Housing Market & 

Property Tax

Increase of 40.3% 

from 2020 to 2025



Sales Tax



Per Capita Personal 

Income in Lompoc

2022 to 2023 = 11.5% Increase



Population Pyramid

Baby boomers 

shifting spending 

habits from tangible 

goods to services



National & State Trends ð 

Average Household Size



Electric Vehicles



Transient Occupancy Tax 

(TOT)



Local Sales Tax & Income 

Trends

Increase in Launch 

Cadence = Increase 

in Tax Revenue



Cannabis Taxes in CA 





Strengthening Community 

Bonds

V Infrastructure Partnerships

V Emergency Preparedness

V Expanded Collaboration



Thank you!



Lompoc Police Department

Kevin Martin, Chief of Police
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Thank you!



The State of the District
Lompoc Unified School District 

2024- 2025



Each student graduates from high school 
prepared to meet the challenges of post -

secondary education and the demands of a 
successful career

We are a community of learners that 
provides educational experiences for 

each of our students to meet              
high expectations.

Schools are the center of 
wellness, creativity, and 

continuous learning 
cycles for staff and 

students.

Each of our students can 
meet high expectations.

Trusting and respectful 
relationships are at the 

heart of effective 
educational systems.

OUR VALUESOUR GOALS

Each of our students will 
be on grade level in 

English Language Arts 
and math.

Educational partners will 
work together to ensure 
systems and plans meet 

the diverse needs of each 
of our students.

Each of our students will 
graduate and will be 

college and career ready.

OUR VISION OUR MISSION

Trusting 
Relationships 

+ 
High Expectations 

= 
Every Student 

Achieves



LUSD by the Numbers

1,090  
Employees 

8,900  
Students

16 
Schools

70% 
Latino Students

532  certificated

504  classified 

55  administrators 

9  elementary

2 high 

2 middle
2  alt. high schools
1    adult learning



69%
10%

15%

7%

$175,816,468

2024 - 2025 BUDGET
˻áĭıŃđ̇Ɠđ̇îŊŹıćıŪîŹđ̇ĦđčđŭîŃ̇ćžŹű˗̇

the impact to LUSD remains 
uncertain. We will continue to 

work every day so that each 
student will graduate ready for 

post - secondary education, career, 
and whatever their life after high 

school brings, and we will 
continue to do so no matter what 

ıű̇ĭîŪŪđŊıŊħ̇îŭőžŊč̇žű˖˼

~Dr. Clara Finneran, LUSD 
Superintendent



Academic Accomplishments

Science

7
schools 

Math 

7
schools

7
schools

English 
Language Arts

6
schools 

English 
Proficiency

Important
Student Groups

English 
learners

Students 
living in 
poverty

Black 
students

Latino 
students



Recent Recognitions

Crestview 
Elementary School

Maple 
High School

Dr. Clara Finneran
Superintendent 

Lompoc 
High School



Remove hazardous 
materials 

Ensure safety and 
security 

Repair aging utilities 

Modernize classrooms 

Upgrade to meet ADA 
and health codes

$439M

Measure M - 2024
$160M

Thank you, 
Lompoc residents, 

supporters, and

a special thanks to:

Ashley Costa

Chuck Madson

îŊč˚

59.66% 



Measure M - 2024
OversightSchedule 

Now (Series A) $30M 

2028 (Series B) $30M

2031 (Series C) $30M 

2034  (Series D) $30M

2037  (Series E) $40M

Measure M work 
anticipated  

to begin in early  
summer 2025!  

ǒ Martin Bender
ǒ Lanny Ebenstein
ǒ Gillian Esparza
ǒ Rick Fridrich
ǒ Robert Holloway
ǒ Johanna Kinard
ǒ Laurie Lee
ǒ Ann McCarty
ǒ Robert Murphy
ǒ Michelle Robertson
ǒ Steve Straight

Priorities  
Top priorities identified 
by LUSD staff: 

ǒ Asbestos ceilings
ǒ Asbestos floors
ǒ Roofing 
ǒ Windows
ǒ Intercoms
ǒ Gas or water main 

infrastructure
ǒ Classroom furniture 

˺̡̟̖̖̟̖̟̥̕̕ ˴̥̫̖̟̤̚̚Я 
Oversight Committee: 



Employees across all  career stages  have considered leaving due to 
the high cost of housing.*  

*SOURCE: April 2024 LUSD Employee Survey (49%)

˻~žŭ̇đŉŪŃőƕđđű̇îŭđ̇őžŭ̇
greatest asset , and this 
long- term strategy will 
significantly help our 

District retain and recruit 
the best employees  well 

into the future .

~Dr. Clara Finneran, LUSD 
Superintendent

Employee Housing



100+ Rental Units

Below Market

Sustainable

Culturally 
Reflective

Employee Housing

LUSD Employee Housing will be 
funded by public - private 

partnerships. 

No funds from Measure M or the 
LUSD General Funds will be used for 

employee housing. 



Timeline 

Preliminary 
Exploration

Assess
Feasibility Develop Construct Lease Up

2024                     

Manage & 
Operate

PRE- DEVELOPMENT                     DEVELOPMENT   POST- CONSTRUCTION

4- Year Process

2025                     2025 - 26                     2026 - 27                    2026 - 27                    2027- 28                    

Employee Housing



Thank 
You!
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2025 State of the City
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×The first operating healthcare district established in California, Lompoc Healthcare District, was created in 1946 by a 
vote of the registered voters of the proposed district and by resolution of the Santa Barbara County Board of 
Supervisors. 

× 170 licensed beds, including 60 general acute care beds and 110 skilled nursing beds with $162 million in total annual 
operating revenue

× Lompoc Health, its network of primary care and specialty medical centers, comprised of approximately 40 contracted 
physicians, and 15 employed advanced practice providers 

× In addition to a full spectrum of primary care services, LVMC and its medical staff offer services in numerous 
specialty areas including oncology, cardiology, nephrology, general surgery, bariatric surgery, neurology, psychiatry, 
orthopedic and spine surgery, OB/GYN, urogynecology, otolaryngology, pulmonology, and several other specialties. 

× In fiscal year ending 6/30/2024, the System provided care for:
ü2,318 inpatient admissions
ü73,592 hospital outpatient visits
ü23,292 Emergency Department visits
ü~100,000 Lompoc Health outpatient visits 

Overview of LVMC

LOMPOC VALLEY MEDICAL CENTER
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Lompoc Health Locations

LOMPOC VALLEY MEDICAL CENTER

Acute Hospital
ÅOccupied in 2010
Å 115,500 sf 
Å full service 
Å 60-bed facility includes 
Å 48 general unspecified acute care beds
Å 6 ICU beds
Å 6 perinatal beds

Comprehensive Care Center
ÅSkilled Nursing Facility
Å110-bed
ÅProvides services for post-acute rehabilitation and 

Long-Term Care.  
ÅConsistently has been named to the U.S. News 

and World Report list of Best Nursing Homes in 
California (reserved for the top performing 16% of 
skilled nursing facilities)
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Lompoc Health Locations

LOMPOC VALLEY MEDICAL CENTER

Lompoc Village  Center
ÅPurchased in 2023
ÅExpected to be operational in 2026
ÅWill offer primary care, specialty care, urgent care, 

and diagnostic imaging. 
Å 53% of the 30,500 sf is dedicated to medical 

services
Å 47% is leased for non-medical purposes. 
ÅFacility serves the communities of Vandenberg 

Village

North  H Center
ÅBegan operations in December 2018 
ÅLVMC owns 31,249 sf 
ÅServices include urgent care, occupational medicine, 

physical therapy, x-ray, family practice, pediatrics, 
internal medicine, ENT, orthopedics, general 
surgery, bariatric surgery, nephrology, 
pulmonology, behavior health, and a call center
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Lompoc Health Locations

LOMPOC VALLEY MEDICAL CENTER

Sleep Center
ÅThree bed in-house sleep studies
ÅExpanded services in 2025 to 

include home sleep studies

North  Third  Center
Å15,000 sf 
ÅServices include family medicine, internal 

medicine, pediatrics, general surgery, 
nephrology, neurology, urogynecology, and 
OB/GYN


