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Powering Progress, Paving the Future

Geothermal & Hydroelectric & Streets 0 2024
0The Geyser slikeAlpine Cape Seal & Sign
Shop

Up next: A closer look at the NCPA Geothermal Project, the NCPA Upper Utica Project,
and the City of Lompoco6s 2024 Cape Seal






FY 2025 -27 Budget Outlook

V Status Quo Budget

V Maintained Service
Levels

V Balanced Budget
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Overview of Economy
Recession Incoming?
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Unemployment in CA

FRED -~/ — unemployment Rate in California
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Nationwide GDP

FRED .~/ — GrossDomestic Product
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Consumer Confidence

2nd Jowest level since 1952




Property Tax



Lompoc Housing Market &

Property Tax

Increase of 40.3%
from 2020 to 2025
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Sales Tax



Per Capita Personal
Income In Lompoc

City of Lompoc

Demographic and Economic Statistics
Last Ten Years

% of pop 25+
Personal % of pop 25+ with
Income Per Capi Unemploxment Medign with High Bachelor's
Population'” (in thousands)”  Income' Rate™ Age'”  School Degree Degree

43439 § 848,016 14.2%
44,116 867,396 Y 14.3%
44,042 878,622 / 13.1%
43,599 900,354 13.0%
43,649 932,812 12.5%
43,786 973,746 12.7%
42,493 1,030,652 12.6%
43,845 1,014,900 12.3%

43,493 1,080,118 12.2%
s ¥ — 0
43610 1207 400 2022 to 2023 = 11.5% Increase 12 8%




Population Pyramid

85 years and over
80 to 84 years
75 10 79 years

70 to 74 years

30 to 34 years
29 years

20 to 24 years
15 to 19 years
10 to 14 years
5 to 9 years

Under 3 years

California

276,691 461,225
293,939 386,508
468,351 573150
843,002
935124 1,027,784
1,145,004 1,184,556
1,216,947 1,226,964
1,251,254 1233122
1,234,486 1,220,447
1,323,000 1,286,019
1,436,565 1,353,301

1,534612 1,450,376

1,460,473 1,389,406

1,306,419 1,240,409
1318178 1,259,219
1,339,524 1,270,013
1,203,889 1,149,795

1,132,543 1,081,598

Baby boomers
shifting spending
habits from tangible
goods to services



National & State Trends 0
Average Household Size

Persons per household in California
in past 20 years

The number of persons per household in California
steadily declined during the pandemic.

Average number of people per household in the United States from 1960 to 2023
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Electric Vehicles

GLOBAL BEV & PHEV SALES £V VOLUMES

(000s) 15,8%
mm Battery Electric Vehicles
= Plug-In Hybrids

-=E\/s % of Light Vehicles

I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Growth +70% +46% +59% +65% +9% +43% +109% +55% +35%




Transient Occupancy Tax
(TOT)



Local Sales Tax & Income
Trends

FEDERAL AGENCY Acnv ,nis/ e

Increase In Launch
Cadence = Increase
IN Tax Revenue

ra? CALIFORNIA COASTAL COMMISSION

K 4 EnNERGY, OCEAN RESOURCES & FEDERAL CONSISTENCY — supk1l 0



Cannabis Taxes in CA

Cannabis Market Tax Revenues
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Strengthening Community
Bonds

V Infrastructure Partnerships

V Emergency Preparedness

V Expanded Collaboration




Thank you!



Lompoc Valley 2025
State of the City

3 Lompoc Police Department

Kevin Martin, Chief of Police



POLICE DEPARTMENT 207 N o P

CA 93436
805-736-2341

Table of
Contents

Welcome Message
Vision Mission

Company History
Company Values
Company Culture
Employee Administration
Meet Our Team

Contact Us



Message from
Chief Kevin Martin

Hello Lompoc Community,
Lompoc is a great place, and it's truly an
honor to serve as your Chief of Police.

This year's annual report looks a little
different from last year's. We've organized it
by month to give you a clearer picture of
what the department has been doing
throughout the year. We've also added new
sections to honor retired team members and
remember former staff who have passed
away.

2024 was a busy and productive year for the city and the department. Many of our
key projects came to fruition. In-car and body-worn cameras are now fully

deployed, helping us provide greater transparency to the community. The
department completed the renovation of the women's locker room, giving our
female officers a space they can truly be proud of.

We also expanded our team. The department added a Homeless Liaison Officer and
a Marijuana Compliance Officer—two roles that have already positively impacted our
community.

There were several promotions, including Captain Arias—a dedicated leader who
grew up in Lompoc and whose story you'll read in this report. We also welcomed a
new officer whose father and grandfather served in this department.

One of the year's highlights was our first annual awards ceremony, recognizing the
outstanding work of our staff. It's my hope this becomes a lasting tradition at LPD.

Please review this report—our staff worked hard to provide you with this
information. Your Lompoc Police Department remains committed to keeping our
community safe and being transparent in all we do.

Thank you for your continued support.
Chief Martin
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Homicide (0)

Rape (15)
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TOTAL SERIOUS CRIMES AGAINST PERSONS
1% DECREASE FROM 2023
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The remodel of the women's locker room and
bathroom marks a significant development in the
Lompoc Police Department's history. For the first

time, our department has employed a record numbe

of female officers, necessitating an overdue update
to provide them with adequate space for equipment
and personal care.

The Lompoc Police Department has deployed body-wom
cameras for officers, enhancing transparency, accountability,
and community trust. This initiative, five years in the making,
received strong support from the Lompoc City Council and
staff, ensuring its inclusion in the budget. Body-wom cameras
will offer an objective view of police-public interactions,

JVCKENWOOD partnered with the City of Lompoc to
upgrade the city's radio communication system. This
new system, based on P25 technology, is designed
to enhance public safety.

Project Overview:
« A groundbreaking ceremony was held at Ryon
Park to officially commence the project

T'he initiative aims to replace the city's outdated
radio communication system.

T'he upgraded system is expected to significantly

improve public safety outcomes.

Additional Project Details:

The new P25 communications system will
provide advanced capabilities for public safety
services.

This project is part of a broader Initiative to
enhance public safety throughout the city.
Expected enhancements include improved
communication efficiency and reliability for
emergency responders.

mutual respect and trust. The department

fostering
appreciates the community’s patience and support, as they
continue to seek innovative solutions to enhance safety and

quality of life in Lompoc.



Lompoc Police Department

STATISTICS
RECORDS DIVISION v . COMMUNITY SERVICES DIVISION
[Povice | \ —
A/ %%E)gi 5 576 reports 6 a 755 Citations
g‘_: ' processed e = “ Issued
— a . s .

A eyidence
E 2 612 discovery

’ requests
completed

AR, 337 v

PATROL DIVISION

search warrants Calls for

81 written % 31'314 Service
977 = -

investigations Citations

1'123 Issued

SPECIAL INVESTIGATIONS UNIT ﬂr JAIL DIVISION
‘ Total
r21 felony arrests & 874 Bookings
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va @ inspections

m 1009/ clearance

rate in 2024
case loads




HOMELESS & MARIJUANA  CADETS
COMPLIANCE HIGHLIGHTS

In 2024, our explorer program was rebranded as the Lompoc
\, ! : Public Safety Cadet Program Unit #700. Currently, we have 15
In August 2024, the Lompoc Police s r L cadets actively participating in a variety of engaging police and
Department enhanced its Community ; B civic activities, which include:
Services division by adding a Homeless '
Liais"on Officer (foicer Ramirez) apd a Chwistmas parades
Marijuana Compliance Officer (Officer 2 A Ride-along program
Molina). - At e ds Child fingerprinting
Female 2 - ‘ Police DUI checkpoints, along with numerous other activities
200¢ e e == B + Junior Police Camp

et B i Cadet/Explorer Academy
Homless AR R 4 Competitions (Paso Robles, Tulare County, and Tehachapi)
com o b L <18 Lompoc Police Foundation Car Cruise and Show
by . o - = Various community events

These experiences not only enhance their skills but also foster a
strong sense of community involvement.

Crowd and traffic control

Male
69.6%

BY THE NUMBERS

Homeless Contacts (623

Cannabis Inspections (i)
Community Events (29)

Ok g 10
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b
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SRS
Scan the QR code to be directed to the
Commercial Cannabis Business page.




Lompoc Crime: A Regional Snapshot "

Aggravated Assaults Homicide

SANTA LOMPOC PD  SANTA MARIA SANTA LOMPOC PD  SANTA MARIA
BARBARA PD FD BARBARA PD PD

2022 = 2023 2022 = 2023

Motor Vehicle Theft

SANTA LOMPOC PD SANTA MARIA SBSO
BARBARA PD PD

2022 = 2023

SANTA LOMPOC PD SANTA MARIA SANTA LOMPOC PD SANTA MARIA
BARBARA PD PD BARBARA PD PD

2022 = 2023 2022 = 2023




Thank you!



The State of the District

Lompoc Unified School District

2024-2025
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Each of our students will
be on grade level in

English Language Arts
and math.

OUR VISION

Each student graduates from high school
prepared to meet the challenges of post -
secondary education and the demands of a
successful career

OUR GOALS

Each of our students will
graduate and will be
college and career ready.

)

=

the diverse needs of
of our students.

Educational partners will
work together to ensure
systems and plans meet

Trusting

Relationships
+

High Expectations

Every Student
Achieves

each

Trusting and respectful
relationships are at the
heart of effective
educational systems.

OUR MISSION

We are a community of learners that
provides educational experiences for
each of our students to meet
high expectations.

OUR VALUES

e

Each of our students can
meet high expectations.

- W
. A K
M 7PN

Schools are the center of
wellness, creativity, and
continuous learning
cycles for staff and
students.



LUSD by the Numbers

1,090

Employees

8,900

Students

532 certificated
504 classified

55 administrators

16

Schools

710%

Latino Students

R NDNDDNDN O

elementary

high

middle

alt. high schools
adult learning




2024 - 2025 BUDGET

$175,816,468 4V 1 Nd Gd inziér Ufzd

the impact to LUSD remains
uncertain. We will continue to
work every day so that each
student will graduate ready for
post - secondary education, career,
and whatever their life after high
school brings, and we will
continue to do so no matter what
1 G- TTUuUdnNI Nh TU6zNEC

~Dr. Clara Finneran, LUSD
Superintendent

@ LCFF Sources Federal Other State Other Local



Academic Accomplishments

Science

v

schools

English

Language Arts

o

schools

Math

v

schools

English

| Proficiency

schools

Important
Student Groups
English Students
learners living in

poverty
Black Latino

students students



Recent Recognitions

Crestview Maple Lompoc
Elementary School High School High School
/A\%
NATIONAL EDUCATION

EQUITY LAB

Dr. Clara Finneran
Superintendent




Measure M - 2024

& Remove hazardous

materials T h aﬂ k yO u

@ Ensure safety and
security

Lompoc residents,

supporters, and

Q Repair aging utilities a special thanks to:
Ashley Costa
&, Upgrade to meet ADA Chuck Madson

and health codes S nE”

,‘5 Modernize classrooms % TA

SANTA BARBARA COUNTY TAXPAYERS ASSOCIATION




Measure M - 2024

Schedule

Now (Series A)$30M

2028 (Series B) $30M
2031 (Series C) $30M
2034 (Series D) $30M
2037 (Series E) $40M

Measure M work
anticipated

to begin in early
summer 2025!

Top priorities identified
by LUSD staff:

O«

Asbestos ceilings
Asbestos floors
Roofing

Windows

Intercoms

Gas or water main
infrastructure
Classroom furniture

O« (@] O«

(@]

(@]

O«

-

J

Oversight Committee:

Q¢ O« O« O« O« O« O« O« O« O« 0o«

Martin Bender
Lanny Ebenstein
Gillian Esparza
Rick Fridrich
Robert Holloway
Johanna Kinard
Laurie Lee

Ann McCarty
Robert Murphy
Michelle Robertson
Steve Straight

-

-



Employee Housing

Employees across all career stages have considered leaving  dueto
the high cost of housing.*

40 ~72U0 dnUNG6 hdd
36 greatest asset , and this
30 long - term strategy will
28 . -
26 significantly help our
20 23

District retain and recruit
18

the best employees well
Into the future

10

0 — || ~Dr. Clara Finneran, LUSD
11+ years 6-10years 3-5years 1-2years <1 year Superintendent

*SOURCE: April 2024 LUSD Employee Survey (49%)



Employee Housing

1007 -
Rental Units
@ Below Market LUSD Employee Housing will be

funded by public - private

Qe\ Sustainable partnerships.

No funds from Measure M or the
aﬁ& Culturally LUSD General Funds will be used for

employee housing.
Reflective




Employee Housing

Timeline

PRE DEVELOPMENT DEVELOPMENT POST CONSTRUCTION
Preliminary Assess Manage &
Exploration Feasibility Develop construct Lease Up Operate

2024 2025 2025- 26 2026 -27 2026 - 27 2027-28

4 - Year Process
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Youth Leadership Lompoc Valley

th

creative
project

Partnering to build a healthier community

// \" Gateway North County Rape Crisis

& a1
‘ 1 & Child Protection Center
W [ Services

‘V'". CHILDREN & FAMILY
\‘ RESOURCE SERVICES
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Connecting Through Community

COLLECTIVE CULTURES CREATING CHANGE CHAMBER of CO
AND VISITORS

Santa Marial Lompoc Branch

@ calm ==SBECTA REACH

|

SANTA BARBARA COUNTY TAXPAYERS ASSOCIATION Ideas + Action for a Thriving Central Coast

S TheNature

c CADA Conservancy

elevo

Federal Bureau of Prisons




LOMPOC VALLEY
MEDICAL CENTER

Lompoc Healthcare District

2025 State of the City
[LOMPOC HEALTH l_ The Foundation

Lompoc Hospital District Foundation
45



Overview of LVMC

x The first operating healthcare district established in California, Lompoc Healthcare District, was created in 1946 by a
vote of the registered voters of the proposed district and by resolution of the Santa Barbara County Board of
Supervisors.

x 170 licensed beds, including 60 general acute care beds and 110 skilled nursing beds with $162 million in total annual
operating revenue

X Lompoc Health, its network of primary care and specialty medical centers, comprised of approximately 40 contracted
physicians, and 15 employed advanced practice providers

x |n addition to a full spectrum of primary care services, LVMC and its medical staff offer services in numerous
specialty areas including oncology, cardiology, nephrology, general surgery, bariatric surgery, neurology, psychiatry,
orthopedic and spine surgery, OB/GYN, urogynecology, otolaryngology, pulmonology, and several other specialties.

x In fiscal year ending 6/30/2024, the System provided care for:
U 2,318 inpatient admissions
U 73,592 hospital outpatient visits
U 23,292 Emergency Department visits
U ~100,000 Lompoc Health outpatient visits

LOMPOC VALLEY MEDICAL CENTER 46



Lompoc Health Locations

Acute Hospital ComprehensiveCare Center
A Occupied in 2010 A Skilled Nursing Facility
A 115,500 sf A 110-bed
A full service A Provides services for postacute rehabilitation and
A 60-bed facility includes Long-Term Care.
A 48 general unspecified acute care beds A Consistently has been named to the U.S. News
A 6ICU beds and World Report list of Best Nursing Homes in
A 6 perinatal beds California (reserved for the top performing 16% of

skilled nursing facilities)

LOMPOC VALLEY MEDICAL CENTER 47



Lompoc Health Locations

Lompoc Village Center North H Center

A Purchased in 2023 A Began operations in December 2018

A Expected to be operational in 2026 A LVMC owns 31,249 sf

A Will offer primary care, specialty care, urgent care, A Services include urgent care, occupational medicine,
and diagnostic imaging. physical therapy, x-ray, family practice, pediatrics,

A 53% of the 30,500 sf is dedicated to medical internal medicine, ENT, orthopedics, general
services surgery, bariatric surgery, nephrology,

A 47% is leased for nonmedical purposes. pulmonology, behavior health, and a call center

A Facility serves the communities of Vandenberg
Village

LOMPOC VALLEY MEDICAL CENTER 48



Lompoc Health Locations

SleepCenter

A Three bed in-house sleep studies

A Expanded services in 2025to
iInclude home sleep studies

LOMPOC VALLEY MEDICAL CENTER

North Third Center

A 15,000 sf

A Services include family medicine, internal
medicine, pediatrics, general surgery,

nephrology, neurology, urogynecology, and
OB/GYN
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