We, the Public Safety Committee support the development of a concept that would identify
a location, design, and outfitting of a multipurpose public safety center complex, or otherwise
referred to as an Emergency Operations Center. This recommendation is intended to provide
the following outcomes, if implemented:

e Combine public safety improvement projects from the Master Facilities Plan into a bond
measure

e Construct an Emergency Operations Center

o Relocate Fire Station 52 to a more strategic location

¢ Improve police department services

Background:

The purpose of the Public Safety Service element of the 2030 General Plan is to
“establish goals, policies, and implementing measures that ensure the provision of basic service
and infrastructural needs in order for Lompoc to operate effectively and efficiently as a city.
Public facilities such as police and fire stations, city or county offices, libraries, and parks are
important to residents’ safety as well as their quality of life. The practical ability to provide
these facilities is important to the well-being of the community.”

The City Council approved the Master Facilities Plan in May 2020. The plan lists
numerous projects needed to accomplish public safety facility and infrastructure upgrades.
Funding, however, has been an ongoing issue.

It is widely known that the police station is undersized and understaffed in support
functions such as administration and IT. The station currently being undersized to store
evidence is also too small to house everyone if they were fully staffed. Both upgrades are
required for the department to function effectively and efficiently.

It is also somewhat common knowledge that Fire Station 51 has not been renovated
since 1979. A study done in 2014 determined that “the building is very likely to be partially or
completely non-functional” if an earthquake were to occur. Fire station 52 was originally built
as a temporary location in 1985. It needs to be relocated to a permanent location to meet
nationally recognized response times for its service area.

Given the increased frequency of emergency weather events and natural disasters due
to climate change the need for an appropriately sized and equipped Emergency Operations
Center is a growing need. Our current Emergency Operations Center located in the police
station is substandard and ill-equipped to support large scale emergency management. An
appropriately sized center would be able to house police, fire, utility, and public works
emergency managements console positions. An emergency planning workspace containing



multiple electronic maps and diagrams of the utility infrastructure and a separate meeting
space for emergency City Council meetings to address the emergency should be considered.

Actions needed:

The Public Safety Commission recommends that the City Council consider an analysis of
finding potential resources to fund an Emergency Operations Center. We recommend the
appropriate City Staff to examine a public bond or other funding source, such as any surplus
funds available.

Furthermore, the Public Safety Commission recommends that the City Council uses the
funding to design, build, and equip a multipurpose Public Safety Center Complex, or otherwise
referred to as an Emergency Operations Center, as outlined in the Master Facilities Plan.

Considering the current costs of construction and ever-changing energy requirements
and building codes, we suggest establishing a planning budget ranging from 35-50 miillion
dollars.

The Public safety Commission also recommends that the City Council review and update
the “Fire Protection Facilities and Equipment Impact Fee” schedule to include cost sharing for
new projects for a multipurpose “Public Safety Center Complex.”

A properly sized and strategically located project like this will support future expansion
of the city and improve current service capabilities. The Public Safety Commission is unanimous
in our support for this project.



