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This list outlines a series of long-term projects, starting with items two through six. In many
instances, conducting a professional feasibility study is essential to assessing each initiative's
optimal location, response capabilities, and long-term sustainability.

#1 — Replacement of Self-Contained Breathing Apparatus (SCBA) Air Compressor
Project Description: This project involves replacing the existing SCBA air compressor at
Station 51.

Justification: The department uses a 2002 Bauer Air compressor, maintained at Station 51, to
refill SCBA air cylinders after use. These cylinders are essential for 45-minute emergency
response situations. While the current compressor remains reliable, its typical lifespan is 15-20
years. Newer models offer improved reliability and energy efficiency.

Funding: General Fund

Estimated Cost: $95,000

#2 - Structural Evaluation and Mitigation of Station 51

Project Description: Seismic retrofit and remodeling of Fire Station 51.

Justification: A structural assessment by Ehlan Spiess & Haight Inc. on January 3, 2020,
indicated significant structural integrity issues in Fire Station 51. Given the critical nature of this
infrastructure and the need to comply with current building codes, further investigation is
required to determine the necessary mitigation measures. The structural retrofit will also
provide an opportunity to address minor remodeling needs, such as updating crew quarters
and accommodating gender segregation and additional storage.

Funding: General Fund

Estimated Cost: Unknown; costs depend on findings after wall assessments. The initial
estimate in 2014 was $3,266,514, while current construction costs are approximately $700 to

$800 per square foot.
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#3 — Acquisition of an Aerial Ladder Truck

Project Description: Purchase an aerial ladder truck to access buildings beyond the reach of
ground ladders.

Justification: The nearest truck company is in Santa Maria, with a response time of 45
minutes, followed by Buellton's cross-staffed truck. The next option is the Five Cities Fire
Authority in Grover Beach. With the current equipment, rescues in buildings three stories or
taller are impossible, posing a concern for life safety and the effectiveness of fire response
efforts.

Use Cases: Rescues, vertical ventilation, forcible entry, auto extrication, USAR operations,
and providing an elevated master stream for defensive fire operations in two- or three-story
structures.

Staffing: The aerial ladder truck requires full-time staffing to utilize specialized equipment
skills.

Funding: General Fund

Estimated Cost: $2,300,000

Future Enhancements:

#4 — Enhancement of Paramedic Services within the Fire Department

Project Description: The fire department addresses approximately 3,900 medical
emergencies annually but is currently limited to EMT-Basic level services. This restricts vital
interventions such as cardiac monitoring, advanced airways, and drug administration provided
by the current ambulance service.

Justification: The fire service industry standard is for fire departments to provide paramedic-
level services. This would involve training existing staff or hiring new paramedics. Since fire

personnel often arrive on the scene before ambulances, stabilizing critically injured patients is
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essential. A phased implementation of paramedic training for current personnel and the hiring
of firefighter-paramedics in future recruitments is recommended.
Funding: General Fund

Estimated Costs: A feasibility study is required to determine specific financial needs.

#5 — Replacement and Relocation of Fire Station 52

Project Description: Replacement and relocation of Fire Station 52.

Justification: Built in 1985 as a temporary facility, Fire Station 52 now faces challenges in
serving the growing community due to its design limitations. Issues arise from commercial and
residential expansions and inadequate storage and wellness space for personnel. A new,
strategically located facility can improve emergency response coverage and resource
accessibility. The relocation site will be determined based on response time analyses, focusing
on long-term service and the community’s needs, while also allowing for future growth and
expansions.

Funding: General Fund

Estimate: A feasibility study is needed for cost assessment.

#6 — Construction of Fire Station 53/Public Safety Facility

Project Description: Construction of a new third fire station, combined law enforcement and
fire department.

Justification: As Lompoc's population expands northward and westward, the demand for
public safety resources increases. The Lompoc Fire Department currently responds to 94.4
service calls per 1,000 citizens, which exceeds the national average of 84.6 and the regional
average of 64.1. Establishing a new fire station will facilitate the growth of response

capabilities, allowing for the addition of an engine company to meet these rising service
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demands. The site will be selected based on development trends, response time evaluations,
and available land.
Funding: General Fund

Estimate: A feasibility study is necessary for accurate cost projections.
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