CITY OF LOMPOC
PUBLIC SAFETY COMMISSION MINUTES
Meeting of Wednesday, March 19, 2025
City Hall, 100 Civic Center Plaza,
Council Chamber

Open Session called to order at 6:30 P.M. by Chair Bacca-Cordovez

Commission Members Present: Angela Bacca-Cordovez, Maria Aguiniga, and Alec
Smith

Commission Members Absent: None

Staff Present: Battalion Chief Kevin Shay, Lieutenant Bryan Dillard, City Clerk Stacey
Haddon, and Fire Administrative Aide’s Wendy Nesby and Yulia Godoy

Others Present: None

PRESENTATIONS:

1. Overview of the City Council Chamber New Audio/Visual Equipment.
Staff provided an overview to the Commissioners.

Commission Member Aguiniga inquired whether the public can call into the Public
Safety Commission meetings and if they can be televised or put on the radio/tv.

City Clerk Stacey Haddon advised that this inquiry would need to be directed to City
Council as it would be at the Council’s direction.

PUBLIC COMMENT ON CONSENT CALENDAR ITEMS:

No public comment

CONSENT CALENDAR:

2. Approval of Minutes of the Public Safety Commission Meeting of March 20,
2024.

ACTION: Motion/Second: Commission Member Aguiniga/Smith. By a 3-0 vote.

Motion to table approving the minutes for the Public Safety Commission Regular Meeting
of March 20, 2024, until the next meeting giving the Commissioners a chance to review
the draft letter to the City Council regarding the need for a public safety center.



New Business:

3. Election of Chairperson and Vice Chairperson to Serve from March 2025 to
March 2026.

ACTION: Motion/Second: Chair Bacca-Cordovez/Member Smith. By 3-0 vote
Commission Member Aguiniga was elected as the Chairperson.

ACTION: Motion/Second: Commission Member Aguiniga/ Member Smith. By a 3-0 vote
Commission Member Bacca-Cordovez was elected as the Vice Chairperson.

PUBLIC COMMENT ON CONSENT CALENDAR ITEMS:

No public comment

4. Commission Review and Discuss the Handbook for Commission,
Committee, and Board Members specific to the Public Safety Commission;
and Take possible Action to Provide Suggestions to the City Council for
Revisions to the General Functions of Public Safety Commission.

The Commission discussed this matter briefly, including how to best increase the
Community’s awareness of this Body, encourage more public participation and
engagement and if the City can use its website, current social media sites, TAP-TV, and
any other public postings for this purpose; and requested Staff provide some formal
meeting procedural guidance to Commission Members.

No action was taken by the Commission.

Commission Member Comments and Meeting Reports:

With a General Consensus, the Commission requested Staff include an agenda item for
the April 16, 2025, meeting to allow Staff to provide training to Members on how to
conduct a meeting; and requested tours of the Fire and Police Departments be provided
to the Commission. Police Lieutenant Dillard invited all Commission Members to schedule
tours of both Departments to become familiar with officers, firefighters, as well as public
safety facilities.

Commission Member Smith suggested setting up a bike registration booth during the
May Police Week event, Food Truck Fest.



Chairperson Aguiniga requested that officers carry business cards to provide
casel/incident details to community members, strengthening public connections,
suggested costs be possibly funded by local non-profit organizations; proposed the City
adopt dispatch text notifications, like those used in some neighboring communities. Police
Lieutenant Dillard noted business cards are available from certain police and fire
personnel, but not all and will bring these suggestions for discussion with Police Chief
Martin as well as with Fire Chief Brian Fallon. City Clerk Stacey Haddon suggested Staff
could provide rough cost estimates to the Commission at the next Public Safety
Commission meeting for business cards and possible text notification programs.

Vice Chairperson Bacca-Cordovez recommended adding to the next agenda a discussion
and possible action to request the City Council promote Public Safety Commission
meetings through public TV, radio, social media, and press releases, which should
include meeting dates and times; noted the Public Safety Commission webpage did not
list previous meeting agendas or minutes and asked those be restored; and requested
City Manager’'s weekly report be provided to the Commission at each meeting, as well as
a report from the Police Department and Fire Department which should provide
information and updates from those two divisions such as crime statistics and staffing
updates.

ADJOURNMENT: Commission Vice Chairperson Bacca-Cordovez
adjourned the Lompoc City Public Safety Commission
meeting to a regular meeting on April 16, at 7:12pm.

Respectfully, submitted for Commission review on April 16, 2025, by:
Yulia Godoy

Yulia Godoy, Fire Administrative Aide




