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CITY COUNCIL
BUDGET WORKSHOP MINUTES

April 29, 2025 - 5:00P.M.
100 Civic Center Plaza, Lompoc, CA

The Workshop will be broadcast live on Comcast Channel 23 and on the radio at
KPEG 100.9 FM
Or video livestreamed via this link:
https://www.cityoflompoc.com/government/committees-boards/city-council/live-webcast
Or internet radio via this link:
https://www.cityoflompoc.com/government/departments/utilities/media-center/kpeg-radio

You may submit comments via email to s_haddon@ci.lompoc.ca.us not later than 4:00pm on
Tuesday, April 29, 2025 by 3:30 P.M.

Pursuant to State Law, any member of the public may address the City Council concerning any ltem on the
Agenda. Please be aware that Items on the Consent Calendar are considered to be routine and are normally
enacted by one vote of the City Council. If you wish to speak on a Consent Calendar Item, please do so
during “Public Comment on Consent Calendar ltems”.

Regular City Council meetings will be videotaped and available for review on the City’s website by the end
of the day on the Thursday following the City Council Meeting. The Agenda and related Staff reports are
available on the City’s web site: www.cityoflompoc.com the Friday before Council meetings between
9:00 a.m. and 5:00 p.m.

Any documents produced by the City and distributed to a majority of the City Council regarding any item on
this agenda will be made available the Friday before Council meetings at the City Clerk’s Office at City Hall,
100 Civic Center Plaza, Monday through Friday between 9 a.m. and 5 p.m. and at the Information Desk at
the Lompoc Library, 501 E. North Avenue, Lompoc, California, Monday - Thursday between 10 a.m. and 7
p.m. and Friday and Saturday between 1 p.m. and 5 p.m. The City may charge customary photocopying
charges for copies of such documents.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, including review of the Agenda and related documents, please contact the City Clerk at
(805) 875-8241 as soon as possible prior to the meeting. This will allow time for the City to make
reasonable arrangements to ensure accessibility to the meeting.

De conformidad con la ley estatal, cualquier miembro del publico puede dirigirse al Concejo Municipal con
respecto a cualquier tema de la agenda. Tenga en cuenta que los elementos del Calendario de
consentimiento se consideran de rutina y normalmente se decreta con un voto del Municipio. Si desea hablar
sobre un articulo particular del calendario de consentimiento, hagalo durante "Comentarios publicos sobre
articulos del calendario de consentimiento”.

Las reuniones regulares del Concejo Municipal se grabaran en video y estaran disponibles para su revisién
en el sitio web de la Ciudad al final del dia del jueves siguiente a la reunién del Concejo Municipal. La agenda
y los informes relacionados del personal estan disponibles en el sitio web de la ciudad:
www.cityoflompoc.com el viernes antes de las reuniones del consejo entre las 9:00 a.m. y las 5:00
p-m.

Cualquier documento producido por la ciudad y distribuido a la mayoria del concejo municipal con respecto
a cualquier tema en esta agenda estara disponible el viernes antes de las reuniones del concejo en la oficina
del Secretario de la Ciudad en el Ayuntamiento, 100 Civic Center Plaza, de lunes a viernes entre las 9 a.m.
y 5 p.m. y en el mostrador de informacion de la biblioteca de Lompoc, 501 E. North Avenue, Lompoc,
California, de lunes a jueves de 10 a.m. a 7 p.m. y viernes y sabado entre la 1 p.m. y 5 p.m. La Ciudad puede
cobrar los costos habituales de fotocopiado por copias de documentos anteriormente mencionados.

De conformidad con la ley de Estadounidenses con Discapacidades, si necesita asistencia especial para
participar en esta reunién, incluyendo la revisién de la agenda y los documentos relacionados, comuniquese
con el Secretario de la Ciudad al (805) 875-8241 al menos 48 horas antes de la reunion. Esto le dara tiempo
a la Ciudad para hacer arreglos razonables para asegurar la accesibilidad a la reunion. Para solicitar un
traductor de espanol, llame al (805) 875-8241 antes de las 4 p.m. el viernes antes de la reunion del consejo,
para dar tiempo a la ciudad para coordinar un traductor.

The general Oral Communications periods are reserved for persons desiring to address the
Lompoc City Council on any subject within the jurisdiction of the City Council. Closed
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Session and Consent Calendar Oral Communications periods are limited to the subjects of
the closed session/consent calendar agenda items.

Council Members Present: Jeremy Ball, Steve Bridge, Dirk Starbuck, Victor Vega, and Mayor
James Mosby.

Staff Present:  City Manager Dean Albro, City Clerk Stacey Haddon, and Management Services
Director Christie Donnelly.

Others Present: James Morris.

Mayor Mosby led the Pledge of Allegiance.

NEW BUSINESS:

1. Review and Discussion of the Fiscal Year 2025/2027 Biennial Budget.

City Manager Dean Albro provided a brief introduction of the 2025/2027
Biennial Budget and suggested Staff provide a review of budgeted funding
and expenditures on a quarterly basis to bring an understanding of how
Federal Government matters affect City revenues.

Management Services Director Christie Donnelly presented a Power Point
Presentation with an agenda for the evening’s meeting and a simplified
view of the City’s major funds — the General Fund, Water Utility, Electric
Utility, Wastewater Utility, and Solid Waste Utility — all of which are service
based and then those funds are analyzed with Council Priorities, City
Department requests and needs, increases or decreases of product costs
as well as needs of service levels for each fund. Ms. Donnelly introduced
James Morris of UFI Financial Solutions to provide a fiscal outlook.

Mr. Morris gave a presentation of a 10 year financial forecast model for
the City of Lompoc.

Council thanked Staff and Mr. Morris for the information presented and discussed the matter
at great length.

BREAK: At 7:00 P.M. Mayor Mosby announced a break. At
7:05 P.M., the meeting reconvened with all Council
Members present.

Public Comment: None

Council continued to discuss this matter.

Mayor Mosby requested Staff review Lompoc Municipal section 3.24.060 and confirm the
budget is aligned with the Biennial Budget process; wants the past five years of the Enterprise
Reimbursement Plan, the Cost Allocation Book, and the Electric Pilot Fund, returned for
Council’s review along with what the addition of three (3) more full time employee positions
added to the Streets Divisions, how Measure | sales tax has been utilized, an explanation of
the City’s financial ranking in the State, and the reinstatement the publishing City’s cash
statements as required.

Council Member Bridge stated he would like the City to have an economic development
division, and asked if any Major Funds can be separated from the Budget to allow for approval
individually. Management Services Director Christie Donnelly explained Staff is working to
provide a draft budget by May 27, 2025 and that the Biennial Budget must include all Major
Funds and must be adopted by June 30, 2025.
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NEW BUSINESS: (cont'd)

Council Member Ball questioned how does the City sustain revenues and stated a plan to
extend and not sunset the Measure | sales tax be discussed.

Council Member Vega thanked everyone who presented information this evening and wants to
focus on economic development and growth and would like to see more local shopping and
good City news be promoted by all.

Council Member Bridge asked if a future closed session could be scheduled to discuss staffing.
City Manager Dean Albro explained there are very specific reasons a closed session can be
held and suggested Council Member Bridge meet with himself and possibly the City Attorney
for clarity.

ADJOURNMENT: At 7:35 P.M. Mayor Mosby adjourned the Lompoc City Council to a Regular Meeting
on May 6, 2025, at 6:30 P.M., in City of Lompoc Council Chamber.

Approved by Council action on July 15, 2025: Stacey Haddon,
Stacey Haddon, City Clerk
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