LOMPOC RECREATION DIVISION STAFF REPORT
August 2025

YOUTH SPORTS - There are 9 children signed up for tennis lessons Tuesday and Thursday at
Ryon Park, 10 signed up for Youth Evolution Soccer Tuesdays at River Bend Park, 19 children
signed up for Youth Evolution Basketball held at Beattie Park on Wednesdays and 10 signed up
for Youth Volleyball Class Wednesdays at the Anderson gym. We had 170 patrticipants in the
Jr. Giants Baseball program.

ADULT CLASSES - Dance Fitness had 13 registrants for Monday and Wednesdays and
Stretch and Relax has 4 on Wednesdays at the Dewees Center.

ADULT SPORTS - Drop-in volleyball continued Tuesdays with around 20 participants at the
Anderson Rec Center.

YOUTH & TEEN PROGRAMS- Karate Tang Soo Do was offered the month of August with a
total of 72 participants, Kendo was offered with two participants. The last week of Summer Drop
In was held August 4 — August 8 and had 55 children registered.

LOMPOC OUTDOOR COMMUNITY MARKET- We had 5 reservations at the Outdoor
Community Market on Saturdays at the downtown parking lot.

FACILITY RENTALS-
Anderson Recreation Center:
¢ Five rentals
Dick DeWees Community and Senior Center:
e 10rentals
e Human Resource Recruitment Testing on August 15
Civic Auditorium:
¢ LVMS Dance Monday through Friday three times a week.
Parks:
e 45 picnic site rentals & 12 sports rentals
Library Storytime Books and Bubbles was held at Ryon Park
Lompoc Police Foundation Car Show at Ryon Park on August 9, 2025
Lompoc Police Department Pickleball Fundraiser at Ryon Park on August 16" & 17"
BBQ Picnic and Car Show was held at Ryon Park on August 23, 2025

MISCELLANEOUS PROGRAMS- There were 170 passports that were processed at the
Anderson Recreation Center this month and 142 Passport Photos processed.

Aquatic Center Programming:

Lap Swimming — Monday thru Sunday

Warm Water Leisure - Monday-Sunday

Rec Swim — Monday — Sunday

Water Exercise Programs — Monday thru Friday, times and classes vary.

Wednesday Waders- Wednesdays

Group Swim & Private Lessons — Monday-Thursday and Saturday, times and classes vary.



August 1-31, 2025:

e August 18 — September 2: End of Summer Maintenance Closure; accomplishments attached.
e Summer Recreation Swim, Mon - Sun, 1pm-3pm through August 10.

¢ Pooch Plunge Sunday, August 17, 3:30-5p.

Monthly Pool Statistics:

July August
Water Exercise Totals: 103 73
Aqua Aerobics (2 classes) 12 9
Aqua Step (3 classes) 7 9
Deep Water 4 6
Warm Water Exercise (2 classes) 23 23
Drop-In Water Exercise 57 26
Swim Lessons Totals: 397 196
Private Lessons 41 24
Semi-Private Swim Lessons 12 n/a
Adult Swim Lessons 11 12
Parent and Child 17 13
Swim Lessons 229 114
Swim Evaluations 6 5
Wednesday Waders (including drop- 81 28
ins)
Lap Swim Totals: 1612 866
Lap Swim POS- Adult 264 159
Lap Swim POS-Senior/Military 588 320
Lap Swim POS- Youth/Teen 32 9
Lap Swim Passes- Adult 220 108
Lap Swim Passes- Senior/Military 491 256
City Employees 17 14
Lap Swim Reservations (Patrons & 1592 1027
Aquatics Staff)
Recreational Swim Totals: 5,301 2,330
Rentals: 15 8
Merchandise Sales 974.00 $544.00




Lompoc Aguatic Center
Maintenance Closure Accomplishments

August 2025

Prep Day 1:

Set up staging area: worktable with tools/supplies for tasks
Pull all black mats from floors and hang over benches
o0 thorough deck sweep: sweep up debris while deck is dry
Pull Lane Lines out of Comp pool- on reels
Skim the Activity Pool
Pick up floor scrubber- Hannah/Marley
Pick up wall core-er: 8/19/25
Take pool skimmers outside and rinse out/pressure wash
Untangle small hose
Hyperchlorination of Activity
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Andy & Marley

V' Rebuild water fill valves in Activity surge pit.
V' Replace shutoff valve in PVC piping in Activity surge pit.
v New H20 Fountains/Bottle Fillers:
o0 Core out cinderblock for drain, electric and h2o sources
0 Plumbing- Rerun, reset, and pipe new drains
0 Electric- Reset and rerun power source
0 Install new fountains- in progress.
V' Replace shutoff gate valve in Comp water fill bypass loop in pump room pit.

Lobby Area

v Machine scrub flooring (8/18 & 8/19)

v Windows cleaning - interior

\  Stainless steel Doors frames and Window frames - clean & polish
V' Dust Walls and Pictures

Pools
v Skim Activity Pool (8/19)- walk around play structure and loosen and skim any remaining
dog hair
v Scrub scum line and ramp tile in Therapy pool
V' Chip, Prime and Paint, rust build-up on AquaPlay (8/21 — 8/29)
V' Replace bulbs (August 20 & 26)

o Comp
o Activity and
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0 Therapy pools
Tile scrub - all around Activity Pool
Vacuum All Pools (8/28-8/29)

o Comp

0 Activity

0 Therapy

Machine scrub:
0 Guard Room Floor (8/18 & 8/19)
0 Locker-room floors (8/18-8/19)
Vacuum and Carpet clean
o Clerk Office
o Classroom
Locker Rooms —
o shower walls, chemical treatment /machine scrub/rinse
o0 repair broken floor tiles
» identify a small area to clean and regrout (8/28-8/29)
o0 Cleanout/wipe down inside of lockers
o0 Wipe down tops of Lockers
Change rooms/restrooms —
0 general cleaning —
= floors, fixtures, mirrors, polishing stainless steel handrails & change
tables
Exhaust vents removal and cleaning (Kat Chase)
o Clerk Office
0 Locker rooms
0 Supervisor Office and closet
o Guard Room
o Classroom
Clean & polish Stainless Steel
0 Rollup doors around Comp pool
0 Bleachers

Deck Area
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Clean & polish stainless steel hand railings, flags poles, guard towers
Treat, scrub & rinse tile and deck in deck showers

Scrape gum and gummy marks off deck

Clear thin gutters with paint scraper and sweep

Deck Sweep

Pressure wash black mats

Pressure wash interior perimeter windows around all pools
Pressure wash large slide’s stairs/platforms

Pressure wash bleachers

Pressure Wash Deck

0 Activity

o Comp



0 Therapy

Equipment

Check all Lifejackets and tape or retape as needed
0 Use the yellow duct tape

Replace H20 Polo goal nets x 2

Replace small bleacher’s casters

Label all staff lockers

Inventory Staff Uniforms and Equipment

Sanitize Rescue Tubes
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Building Exterior

V' Dig out and clean up raised bed (front westside)
o0 Crab grass eradication
0 Replace soil
0 Rebark
\ Spray all Weeds around building.
o Sidewalk
o Parking lot
Pressure Wash Patio Windows (as high as can reach)
Pressure Wash Front- large pressure washer
Pressure Wash Sides- large pressure washer
Pressure Wash Back- large pressure washer
Window Wash all reachable Lobby and Front Door Windows (8/28-8/29)
o Do this after pressure wash
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Button Up- Friday 8/29/2025

Replace all Black Mats

Replace Trash Cans

Replace Lobby

Replace Guard Room

Break down Staging Area
0 Put away worktable
o Put away all power tools

Replace Custodial

Replace Pool Skimmers

Replace Lane Lines

Final Deck Sweep
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