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HUMAN SERVICES COMMISSION  

SPECIAL MEETING MINUTES for 
Thursday, June 26, 2025 – 10:00 a.m. 

City of Lompoc Council Chambers – 100 Civic Center Plaza, Lompoc, CA  

 
Commission Members Present 
Elena Jones, Chair 
Paul Hill, Vice Chair 
Angela Milholland, Commissioner 
Kaylin Barnes, Commissioner 
 
Council Liaison Present 
None 
 
Staff Present 
Chanel Ovalle, Community Development Program Manager 
Karina Araujo, Development Program Specialist 
 
Public Comment (3 Minute Maximum) 
None 
 
Written Communications 
None 
 
Agenda Items:  
The meeting was called to order at 10:03 a.m. by Chair Jones. 
 

1. Approval of Minutes for March 13, 2025: 
 

Motion: A motion was made by Chair Jones and seconded by Commissioner Hill 
that the minutes of March 13, 2025, be approved. 
 

  Vote: The motion passed unanimously, 4-0 
 

 
2. Staff Updates / Announcements: 

 
Chanel Ovalle, City Staff, introduced Karina Araujo, Development Program Specialist who 
was newly hired by Community Development Division.  Ms. Araujo will also serve as staff 
liaison to the Commission.   
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Ms. Ovalle announced the resignation of Commissioner Lydia Perez, who stepped down 
due to relocating outside of the City of Lompoc. 
 
Ms. Ovalle reported that the 2025-29 CDBG Consolidated Plan, including the 2025-26 
Action Plan and the Commission’s grant recommendations, was approved by City Council 
on May 6, 2025.  Due to a lower-than expected HUD grant allocation, all CDBG budgets 
were reduced including the commission’s human service grant recommendations.  Each 
agency received an equitable $200 decrease, except the City of Lompoc Recreation 
Program, which the Commission had already recommended the minimum grant amount. 
 
 

3. Commissioner Updates / Announcements: 
 
Vice Chair Hill commended the Commission’s past advocacy to CalTrans for pedestrian 
safety improvements at the Robinson Bridge. He noted that pedestrian signage was 
installed following the Commission’s letter and expressed confidence that the 
Commission’s efforts contributed to the initiation of the current Robinson Bridge Project. 
 
Chair Jones reported attending the CalTrans community meeting for public comment in 
May 2025 regarding the Robinson Bridge Project. She supported Council’s design 
recommendations and advocated for improved lighting. The project is currently in the 
initial design phase with four proposed designs, limited funding, and an estimated 
completion year of 2034. 
 
 

4. Appointment for Compliance Committee Member  
 

Motion: Chair Jones moved to appoint Commissioner Barnes to the Compliance 
Committee Member following her expressed interest.  The motion was seconded 
by Commissioner Milholland. 
 

  Vote: The motion passed 3-0, with Commissioner Barnes abstaining  
 
   

5. Ideas and Processes for Additional Funding 
 
Chair Jones requested that each commissioner submit a list of businesses and 
organizations to which donation letters should be sent. Lists should be submitted to staff 
within seven days and include the business name, contact person, address, and phone 
number. 
 
Commissioner Milholland volunteered to schedule and attend in-person meetings with 
organizations after letters are sent.
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Staff Liaison Ovalle recommended that commissioners schedule appointments in 
advance and coordinate with staff to avoid duplicate outreach and ensure respectful 
engagement. 
 
 

6. Review of Draft Letter to Community Organizations for Additional Funding 
 
Chair Jones drafted a letter requesting donations, which was distributed by staff for 
Commission review. 
 

Motion: A motion was made by Vice Chair Hill to approve the letter with the 
following additions: It is printed on official City letterhead and include a section 
outlining how donations can be accepted. The motion was seconded by 
Commissioner Barnes. 
 

  Vote: The motion passed unanimously, 4-0  
 

7. Next Meeting Agenda Items 

The following items were proposed for the next meeting agenda: 

• Approval of Minutes 

• Staff Updates and Announcements 

• Commissioner Updates and Announcements 

• Appointment of Chair 

• Appointment of Vice Chair 

• Letter to Community Organizations for Additional Funding 

• Next Agenda Items 

 
8. City of Lompoc Human Services Program – Mandatory CDBG Subrecipient Workshop 

 
Staff Liaison Ovalle, conducted the mandatory CDBG Subrecipient Workshop.  The 
presentation included an overview of grant program requirements, reporting obligations, 
and a review of agency grant agreements. 
 
Agencies in Attendance:  
 

• Catholic Charities - Community Services Program 

• Catholic Charities – MERG ERG Program 

• City of Lompoc Recreation Community Programs 

• Good Samaritan Homeless Shelter 

• Legal Aid – Fair Housing 

• North Rape Crisis and Child Protection Center
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• United Boys and Girls Club of Lompoc 
 
 

Adjournment 
At 11:47 a.m. Chairperson Jones adjourned the Human Service Commission to the next meeting 
to be determined. 
 
Approved by Commission Action on ________________, 2025: 
 
_/Chanel Ovalle/_____________________________________________________ 
Chanel Ovalle, Community Development Program Manager 


