AGREEMENT FOR
BUSINESS ASSISTANCE
SERVICES FOR FISCAL

YEARS 2025-2027

THIS AGREEMENT FOR BUSINESS ASSISTANCE SERVICES FOR FISCAL YEARS 2025-
2027 (AGREEMENT) is made and entered into on , 2025 (EFFECTIVE DATE),
by and between the City of Lompoc, a California municipal corporation (CITY), and the Lompoc
Valley Chamber of Commerce, a California non-profit mutual benefit corporation (CHAMBER),
with reference to the following facts:

e CITY desires to promote CITY as a tourism destination and for business development, and
desires that all local business owners and entrepreneurs are provided with timely information
regarding the establishment and expansion of local businesses, thereby enhancing the general
state of the local economy;

e Government Code section 37110 authorizes the expenditure of monies accruing to the
General Fund for promotion of CITY;

e CHAMBER is organized and equipped to carry out the promotional, economic development,
and business assistance activities desired by CITY, and has special local knowledge,
expertise, skill, and facilities for promotional work; and,

e CITY desires to retain CHAMBER to secure performance of economic development and
business attraction, retention and assistance services.

NOW, THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION, THE PARTIES
MUTUALLY AGREE AS FOLLOWS:

I.  ADMINISTRATION. This Agreement shall be administered by CITY’S City Manager,
or their designee, feron behalf of CITY; and by the President/CEO, or their designee,
feron behalf of CHAMBER.

II COMPENSATION. As consideration for the Services described in Section 11 below,
City shall compensate Chamber as follows:

A. General services not to exceed $108,000 per Efiscal ¥year commencing on July 1 and
concluding on June 30 (FISCAL YEAR) of each vear, paid in installments of $9.000 per

month during the first two weeks of each month; and

B. Following the Effective Date, the City shall remit retroactive payment for any missed months
of compensation accruing on or after July 1 immediately preceding the Effective Date; and

C. Financial auditing expenses not to exceed $3,500 per Fiscal Year.
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III. HSCOPE OF SERVICES—AND COMPENSATION. During the term of this
Agreement, CHAMBER shall perform the following services in fulfillment of this
Agreement:

A. Economic Development/Business Development Business Assistance Services and
Tourism.

1. Provide economic development services designed to attractnew-business-aetivity;

retain/expand existing businesses;-and-support-the-development-ofnew-start-up
bustiesses,

2. Work with local and regional economic development practitioners (including
commercial real estate brokers, commercial developers, property owners,
city/county/state officials, etc.) to identify opportunities for new business

development. Sehett—track.—and—facthtate —responsesproposah—relited—to

(e

CITY will provide CHAMBER overview of CITY process relating to new
business development and a monthly listing of new business licenses obtained
through the CITY.

4. Advocate for a vibrant, and economically attractive, local business environment.
Represent the community at business attraction events and at relevant economic
development industry/professional events.

2025-2027 Economic Development & Business Services Agreement Page 2 of 16



B. &¥SEBVandenberg Contranector-Liaison-Program.

1.

Sl o

b2

CHAMBER shall in coordlnatron wrth CITY and—aetema—l—parmers—é%elep—aﬁd

asseera%ed—w&hcreate ongomg commumcatlon between Vandenberg Space Force Base
(VSFB), including e o m :

aﬁd—b&smess—e&treaeh—eﬁﬁeers—commercral operators on base the local busmess
community, and the CITY to facilitate collaborative efforts to grow the economic impact
of VSFB on community and community/business support for the base, its tenets, and

w%—hskskmﬂ—b%esmbhshed—durmg—th%ﬁmkquaﬁe&e#ﬂ%eeﬁ&aekaﬁd

a-The ChamberCHAMBER shall identify unmet needs, solicit and secure documented
feedback from VSFB contractors and tenant organizations regarding unmet service, labor,
or supply-chain needs that may be fulfilled by local businesses. The ChamberCHAMBER
shall report these findings guarterby—to-the-City—and-toRetail-Strategies(in a writing
delivered to the CITY or the CityCITY ’s designated business recruitment consultanty:, on
the ﬁrst of April and October of each year during the Term.-This—infermation—shall
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(had

The CHAMBER shall support local businesses in pursuing opportunities connected to
VSFB and its contractors by: (i) assisting firms with vendor registration and procurement
certifications; (ii) providing or coordinating at least one annual training and maintainin
referral resources for on-demand support; (ii1) distributing a regular bulletin (monthly or
quarterly) summarizing relevant contract opportunities and trends; and (iv) convening at
least two roundtable meetings per year among contractors, local businesses, CITY staff,
and relevant agencies, with meeting summaries provided to the CITY.

C. DBFeurismVisitor Promotion. The following Feurism—Premetionpromotional
Sservices shall be provided by CHAMBER to CITY on an annual basis:

. Visitor Information. Answer-al-telephone-ecalls-and-ematls Fulfill requestings for

general and visitor information, leeal-event—information;—points—ef—interest;
accommodations;,—and—attractions-to _include digital and printed marketing

materials.

deawma*ds—as—neeess&w—tﬁneet—demaﬁd—Websne Mamtam and regularlv update

CHAMBER’s website to include current visitor and relocation information,
economic development resources, and a CITY profile with demographics and
labor data. Timely respond to all e-mail inquiries. Use the website and e-mail to
cost-effectively distribute visitor information and fulfill requests efficiently.

3. Office Reception. Provide on-site greeting and volunteer staff, for the street level
desk of CHAMBER’Ss location at 111 S. “I”” Street._ Such staffpersons shall be
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3.

present; from 10:00 AM to 2:00 PM; on Mondays through Friday, and if volunteers
are available then from 10:00 AM to 2:00 PM on Saturdays_as well.

Film Industry Assistance. Serve as first point of contact for film production
companies for location information and vendor referrals.

E-Events. CITY desires to increase events in Old Town; whenever possible.
CHAMBER, CITY, and other partners will work together to consider locating
events in Old Town, increasing the hours and quantity of events held in Old Town
and connecting Old Town events via branding and marketing.

+ CHAMBER will coordinate and manage, at a minimum, the following events and CITY
will waive fees associated with rentals of CITY facilities to host those CHAMBER facilitated
community events, which includes but is not limited to the following events:

[e))

Old Town Market to run 6-7 consecutive Fridays during summer months
State of the City Address (to include a no-fee section effor presentation fer-
freeviewers only)

State of VSFB Luncheon

Annual Awards Dinner

Small Business Saturday

Old Town Trick or Treat (shall not be held in 2025 but will resume pursuant
to the terms set forth herein for 2026)

o

R

Venue Partnership. The CHAMBER shall collaborate with the CITY to identify
and secure at least one larger community venue opportunity annually, either by
organizing an event directly or by partnering with an outside organization to host
an event in coordination with the CHAMBER.
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D. EBUSINESS-ASSISTANCESERVICESBusiness Retention/ Expansion/
Assistance.

1. Provide information regarding the City Profile including an economic profile,
transportation, property, utilities, government, media resources, and quality of life.
Provide information regarding business plans, marketing and other general
business resources to potential start-up businesses and/or existing businesses as
requested. Facilitate business resource information via providing access to on-line
resources (ex: SBA.gov) and referrals to partners through the CHAMBER’S
offices.

Support the retention/expansion of existing businesses by serving as a local
business liaison, connecting businesses to community resources and relationships
that will foster their economic success. Contingent on City providing sufficient
information as to its new business process, activities shall include but not be
limited to:

I

a. 2Z:Act as “Business Assistance Team” providing guidance on navigating eCity
processes relating to new business development: and new start-up businesses.

’1 i ]. . 1]] .E .

b. Provide connectivity with CITY staff and/or City Council for the business

opening process.

3. Conduct an annual community assessment to determine what gaps exist in the
local business network, provide a written copy of this assessment to the City in
December of each year, and then work with property owners to identify
opportunities to attract new businesses to the CITY: Serve as a navigator for
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prospective new businesses (start-up or relocation) as they work through city
processes and other steps to open their operations:

[

Host, advertise and otherwise support the programs of partners such as the Small
Business Development Center Program (SBDC) which provide consultation
services and/or workshops to local businesses. CHAMBER will facilitate this effort
when such programs are funded to provide their services in Santa Barbara County
during the performance of this contract.

E. HRECIPROCIEY-IN-ENGAGEMENTReciprocity In Engagement.

1. CHAMBER and CITY, at times, will independently review policy decisions that
will be made by CITY’S City Council, such as business taxes and fees, for
example. When such items are being brought forward by CITY or CHAMBER,
the designated representatives of each entity will, as soon as possible, contact the
other and inform them of the policy matter being brought forward and share
perspectives on the issues.When-the CHAMBER-

2. If CHAMBER plans to discuss such matters with its Board and/or Membership,
such-matters;as-may-pertain-to-eity-pohiey-then-it will also extend an invitation for
CITY to present its perspective on the topic to the CHAMBER Board or
Membership as appropriate. CHAMBER may take a position on a CITY matter
that is different from CITY staff recommendations; however, CHAMBER will
allow and invite CITY staff to share its perspective during CHAMBER
deliberations on such matters and prior to the CHAMBER finalizing its position
on the topic.

IV.  HEFINANCIAL REPORTING AND ACCOUNTABILITY REQUIREMENTS.

A. If CHAMBER shall-ebtainprepares an annual report for its members pursuant to Cal.
Corp. Code Section 8321, a copy of that report shall be provided to CITY together
with an independent financial audit annually—te-submit-te-the- CHYwith-thefor the
preceding fiscal year. Immediately following the Effective Date, the first independent
financial audit shall be due by December 31, 2025, and each audit thereafter shall be
provided by October 31 of each year during the term, regardless of whether an annual
report and-willmeetis prepared, and shall be subject to the following requirements:

1. The financial audit shall be a full audit in the first year and every two years
thereafter (first year, third year, fifth year, etc.). In the alternate years (second
year, fourth year, etc.) the financial audit shall be an accounting review.

2. The independentaunditingfirmaudit shall be performed by a Certified Public
Accounting firm.

|

CHAMBER shall maintain complete and accurate financial records relating to the
use of CITY funds under this Agreement. CHAMBER shall provide CITY with
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quarterly financial reports detailing revenues, expenditures, and allocations of CITY
funds. Upon request, CHAMBER shall provide supporting documentation
reasonably necessary to verify the use of CITY funds. CHAMBER s financial
records related to this Agreement shall be subject to review and audit by CITY or its
designated representative during normal business hours, upon reasonable notice.

C. 3-Performance Monitoring and Quarterly KPI}-Reporting.
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CITY and CHAMBER shall form an Economic Development Working Group
consisting of the City Manager, a designated City Council Member, the Chamber
CEOQ, a designated Chamber Board member, and a community business member
at large. This group shall meet monthly to identify priorities, agree on strategies,
and review efforts/results.

[t

On a quarterly basis, the CHAMBER shall present an update on local economic
development efforts to the City Council. This would provide a regular, public
forum that would not only inform the Council, but build public support for the
joint priorities and efforts.

(g

The Chamber Board, with input from the CITY and other community partners,
will immediately undertake the development of a multi-year strategic plan that
will define its key priorities, member value proposition, and resource development
plan to accomplish the identified goals (STRATEGIC PLAN). The Strategic Plan
shall be completed within 10 months of the Effective Date and a copy of the final
Strategic Plan shall be provided in writing to the CITY.

|+

To promote transparency and ensure public trust in the use of City funds, the
CHAMBER shall conduct alb-meetings, briefings, workshops, and events that
relate directly to the performance of this Agreement in a manner that is
accessible, inclusive, and open to public observation wherever practicable.

Specifically:
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5. CHAMBER’s performance under this Agreement shall be evaluated based on
measurable indicators, which may include:

a. Timely updates and maintenance of CHAMBER’S website with visitor,
relocation, and economic development information;

1o

Securing at least one large community venue, as set forth in Section
HI(C)(6) of this Agreement:

Preparation and distribution of visitor information packets:

|

|~

Completion of the Plan within the agreed timeframe, as set forth in Section
IV(C)(3) above:

Submission of quarterly financial reports showing allocation and use of
CITY funds: and

|©®

[

Organization or support of community or business development events in
collaboration with CITY.

V. BLFAILURE TO MEET MINIMUM REQUIREMENTS

A [f CHAMBER fails to fulfill the minimum requirements of this Agreement, or te-
otherwise comply with any provision ef-this Agreement;thenherein, CITY shall
provide CHAMBER written notice of the breach. CHAMBER shall have thirty (30)
days from receipt of such notice to cure the breach, unless a shorter period is reasonably
required under the circumstances. If the breach is not cured within the applicable period,
the matter shall be investigated by CITY’Ss City Manager, or his/her designee, who
shall make a recommendation to CITY’Ss City Council as te-the remedy-for-breach-of
this Agreementan appropriate remedy. The-breach-may beeured-byRemedies may
include reasonable substitution of services-previded:by-. reimbursement of a portion of
the fee paid by CITY to CHAMBER, or by other such remedy as the City Council may
reasonably require. CITY and CHAMBER agree the decision of the City Council shall
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VIL

be final and conclusive. Nothing herein shall limit CITY s right to pursue any other
remedies available at law or in equity.

V-TERM OF AGREEMENT. This Agreement commences on July 1, 2025, and
terminates on June 30, 2027, unless earlier terminated as provided in Section VII, below.

VETERMINATION OF AGREEMENT._

VIII.

A. Termination for Cause. CITY may terminate this Agreement, with-er-without-eause;

publie-meeting-if CHAMBER fails to cure any default within thirty (30) days after
receiving written notice from CITY as set forth in Section V above. Causes for
termination shall include, but not be limited to: (1) CHAMBER’s failure to provide
CITY with a financial audit as specified in this Agreement; (2) CHAMBER’s failure
to maintain required insurance coverages as specified herein; (3) CHAMBER'’s
misuse of CITY-provided funds for purposes inconsistent with the legitimate
operations of CHAMBER. as determined by CHAMBER’s Board of Directors, or (4)

any other material breach of this Agreement.

|

Termination Without Cause. CITY may terminate this Agreement without cause
upon written notice thereefto CHAMBER, following approval by the City Council at
a duly noticed meeting. Such termination shall be effective immediately unless
otherwise specified in the notice.

i

Reimbursement Upon Termination. Ypen-such-termination;enUpon termination of
this Agreement, and upon CITY’s demand, CHAMBER shall promptly reimburse CITY
on a pro-rata basis for any srearned-portion of the monthly payment_corresponding to
services not performed.

VIEPROMOTIONAL MATERIALS. Copies of promotional materials, visitor guides,

<

maps, and media advertisements developed in conjunction with this Agreement shall be
provided to CITY in reasonable numbers upon request.

VHEACCOUNTING. CHAMBER shall establish and maintain on a current basis an
adequate accounting system, in accordance with generally accepted accounting principles
and standards, for the accounting of all Agreement-related funds.

PEAGREEMENT EVALUATION AND REVIEW. CHAMBER shall make available
for inspection, by authorized CITY personnel, financial and all other records pertaining
to the performance of this Agreement, and allow authorized CITY personnel to inspect
and monitor its facilities and program operations.

XINSURANCE. CHAMBER shall procure and maintain for the duration of this
Agreement adequate insurance against claims for personal injury, bodily injury, and
property damage that may arise from, or in connection with, the performance of the work
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hereunder by CHAMBER, its agents, representatives, employees, subcontractors, or
volunteers.

A. Minimum Scope of Insurance.
Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage (occurrence
from CG 0001).

2. Insurance Services Office form number CA 0001 (Ed. 1/87) covering
Automobile Liability, code 1 (any auto).

3. Workers’ Compensation insurance as required by the State of California and
Employer’s Liability Insurance.

B. Minimum Limits of Coverage.
CHAMBER shall maintain coverage limits not less than:
1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury, or
property damage. If Commercial General Liability Insurance or other form with a

general aggregate limit is used, then either the general aggregate limit shall apply
separately to this Agreement or the general aggregate limit shall be $2,000,000.

2. Automobile Liability: $1,000,000 per accident for bodily injury and property
damage.

3. Worker’s Compensation: CHAMBER shall maintain worker’s compensation as
required by law, including Employer’s Eliability: coverage with limits not less than
$1,000,000 per accident fer-bedily—injury-or disease. Such insurance shall waive
any right of subrogation against CITY.

C. Deductibles and Self-Insured Retentions.

Any deductibles or self-insured retentions shall be declared to and approved by
CITY. At the option of CITY, either: the insurer shall reduce or eliminate such
deductibles or self- insured retentions as respects CITY, its officers, officials,
employees, and volunteers; or CHAMBER shall provide a financial guarantee
satisfactory to CITY guaranteeing payment of losses and related investigations, claim
administration, and defense expenses.

D. Other Insurance Provisions.

The general-liability-and-automebile-Hability-insurance policies are to contain, or be
endorsed to contain, the following provisions as applicable:
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1. CITY, its officers, officials, employees, and volunteers are to be covered as
insureds with respect to liability arising out of automobiles owned, leased, hired, or
borrowed by or on behalf of CHAMBER, and with respect to liability arising out
of work or operations performed by or on behalf of CHAMBER including
materials, parts, or equipment furnished in connection with such work or
operations. General liability coverage may be provided in the form of an
endorsement to CHAMBER s policy, or as a separate owner’s policy.

2. For any claims arising from this Agreement, CHAMBER’s insurance coverage
shall be primary insurance aswith respects to CITY, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by CITY,
its officers, officials, employees, or volunteers shall be excess eofto the
CHAMBER’s insurance and shall not be contributeory-with-it.

3. Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be canceled or substantially reduced by either party, except after
30-days’ prior written notice by certified mail, return receipt requested, has been
given to CITY.

4. Coverage shall not extend to any indemnity coverage for the active negligence of
the additional insured in any case where an agreement to indemnify the additional
insured would be invalid under California Civil Code subsection 2782(b).

E. Acceptability of Insurers.

Insurance shall be placed with insurers with a current A.M. Best’s rating of at least
A:VIL

F. Verification of Coverage.

CHAMBER shall furnish CITY with original certificates and amendatory
endorsements effecting coverage required by this Agreement, in a form acceptable to
the City Attorney. All certificates and endorsements are to be received and approved
by CITY before this contract is executed. CITY reserves the right at any time to
require complete, certified copies of all required insurance policies, including
endorsements, affecting the coverage required by this Agreement.

G. Subcontractors.

CHAMBER shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverage
and other requirements for subcontractors shall be subject to all of the requirements
stated herein for CHAMBER.
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XII.

XEINDEMNIFICATION. CHAMBER agrees to indemnify, defend and save harmless,

XI1II.

CITY, its agents, officers, employees, and volunteers from and against any and all
liability, expense (including defense costs and attorneys’ fees) and claims for damages of
any nature whatsoever, including but not limited to bodily injury, death, personal injury,
or property damage arising from or connected with CHAMBER->S and any of its agents’,
officers’, employees’, and volunteers’ operations, or its/their services, hereunder.

XH-DISCRIMINATION. No person shall, on the grounds of race, sex, creed, color,

XIV.

religion, national origin, handicap, or disability, be excluded from participation in, refused
the benefits of, or otherwise be subjected to discrimination in any activities, programs, or
employment supported by this Agreement.

XHEASSURANCES.. CHAMBER hereby assures and certifies that it will comply with

XV.

all applicable Federal, State, and local laws as they relate to acceptance and use of CITY
funds for this program and to CHAMBER’s performance of this Agreement.

XP-NOTICES.  All notices, reports, and statements shall be given in writing and served

XVL

personally or by first class mail.

To CHAMBER:

President/CEO

Lompoc Valley Chamber of Commerce and Visitor’s Bureau
111 South I Street

Lompoc, CA 93436

To CITY:

City Manager

City of Lompoc

100 Civic Center Plaza
Lompoc, CA 93436

XVIL

XV-ASSIGNMENT. This agreement is not assignable by CHAMBER without the
express written advanee-consent of CITY. Any attempt by CHAMBER to assign any
performance of the terms of this Agreement shall render this Agreement null and void.

XVEINDEPENDENT CONTRACTOR._ In the performance of this Agreement, each

XVIIL

party will be acting in an independent capacity and not as agents, employees, partners, joint
venturers, or associates of the other party. The employees or agents of one party shall not
be deemed or construed to be the agents or employees of the other party for any purpose
whatsoever.

XVH-REPORTS AND RECORDS. CHAMBER agrees to prepare and submit financial,

program progress, monitoring, evaluation, and other reports as such reports are described
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XIX.

herein, as may be reasonably requested of CHAMBER by CITY’s City Manager, or
his/her designee.

XVHESECTION HEADINGS. The section headings appearing herein shall not be

XX.

deemed to govern, limit, modify or in any manner affect the scope, meaning or intent of
the provisions of this Agreement.

XXI.

XECINTERPRETATION. The terms and conditions of this Agreement shall be
construed pursuant to their plain and ordinary meaning and shall not be interpreted against
the maker by virtue of that party having drafted this Agreement.

SEVERABILITY. In the event that any term, covenant, condition, provision or

XXII.

Agreement contained in this Agreement is held to be invalid or void by any court of
competent jurisdiction, the invalidity of any such term, covenant, condition, provision or
Agreement shall in no way affect any other term, covenant, condition, provision or
Agreement, and the remainder of this Agreement shall still be in full force and effect.

ATTORNEY’S FEES. Should any dispute arising out of this Agreement lead to

XXIII.

litigation, the prevailing party shall be entitled to recover its costs of suit. including
(without limitation) reasonable attorneys’ fees.

GOVERNING LAW. This Agreement shall be governed and construed by and in

XXIV.

accordance with the laws of the State of California, without reference to its conflicts of
law principles.

COUNTERPARTS: ELECTRONIC TRANSMISSION. This Agreement may be

executed in one or more counterparts, each of which shall be deemed an original and all
of which together shall constitute one and the same instrument. Delivery of an executed
counterpart of this Agreement by facsimile, email (in portable document format), or other
electronic transmission shall be equally effective as delivery of an original executed

counterpart.

(Signatures on following page.)
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IN WITNESS WHEREOF, CITY and CHAMBER hereby execute this Agreement through their
respective authorized officers as though such had executed this Agreement on the date, month,
and year first above written.

CITY OF LOMPOC, a municipal LOMPOC VALLEY CHAMBER OF
corporation COMMERCE, a California nonprofit
corporation
By: : By:
Dean Albro, City Manager Chairman Chamber Board of Directors
Attest:
By:
DeVika Stalling
By: Chamber CEO

Stacey Haddon, City Clerk

Approved as to form:

By:

Jeff Malawy, City Attorney
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