
 

 

CITY OF LOMPOC 
PUBLIC SAFETY COMMISSION MINUTES 

Regular Meeting of Wednesday, September 17, 2025 
City Hall, 100 Civic Center Plaza, 

Council Chamber 
 
Open Session called to order at 6:30 P.M. by Chair Aguiniga 

Commission Members Present: Maria Aguiniga, Angela Bacca-Cordovez,  Alec 

Smith, Yasmin Dawson, Jon Harris 

Staff Present: Police Chief Kevin Martin, Battalion Chief Cody Lee, and Fire 

Administrative Aide Yulia Godoy 

Others Present: Joel Matthew 

 
CONSENT CALENDAR:  

1. Approval of Minutes of the Public Safety Commission Special Meeting of July 
23, 2025, and Regular Meeting of August 20, 2025. 
 

ACTION: Motion/Second: Commission Member Smith/Bacca-Cordovez. By a 5-0 vote, 
the Public Safety Commission approved the Public Safety Commission minutes of July 
23, 2025, and August 20, 2025. 
 
STAFF PRESENTATIONS/ANNOUNCEMENTS/REQUESTS: 

Police Chief Kevin Martin introduced a safety self-defense course that will take place at 
Hancock College on Sept 29, 30, Oct. 1st & Oct. 2nd. This program was put together by 
the Police Department and teaches participants how to punch, kick, fall and protect 
themselves on a basic level.  
 
ORAL COMMUNICATIONS (3 Minutes Maximum): 
 

 
NEW BUSINESS: 

 
2. Discussion of Commission Requests for Research on Oversight 

Committees. 

Police Chief Kevin Martin presented statistics on oversight committees and the 
California Police Officer Bill of Rights (POBR). He emphasized that any oversight 
body must carefully navigate POBR, which governs investigations, discipline, and 
due process protections for officers.  He referenced the Oxford Report, noting that 
research shows that oversight committees often do not increase procedural 
legitimacy and may negatively impact both police departments and communities. 
While larger agencies sometimes see benefits, smaller departments like ours 
manage staff more directly and effectively without such structures.  He cautioned 
that oversight could become politicized, risk undermining the relationship between 
the Chief and the commission and reduce officer trust in the process. It may also 
discourage proactive policing, hinder retention, and drive officers to departments 



 

 

that do not have oversight committees. Chief Martin encouraged commission 
members to review the materials provided and reiterated that our department 
already holds officers to a higher standard.  Maria spoke about the importance of 
having some level of oversight—ensuring accountability without overreach. She 
emphasized the need to confirm that the community is being well served and  
highlighted the importance of transparency within the department.  

Public Comment: Joel Matthew emphasized the need for improved 
communication and information sharing between the Police Department 
and the community. He stated that while disciplinary decisions should 
remain within the department, the community should be informed when the 
department takes significant actions. He noted that increased transparency 
and visibility would strengthen public trust in the police. 

 
No further action taken. 
 
 

3. Discussion of Commission Requests regarding Statistics for the Police 

Department’s Cannabis Enforcement Position. 

Police Chief Kevin Martin presented staffing numbers, noting that the Cannabis 
Enforcement Position—part of the department’s 52 positions—also assists with 
homeless-related issues. He stressed that policing the cannabis industry is the 
department’s responsibility and requires specialized training and licensing 
oversight. The Chief emphasized that this operational role is essential to ensure 
compliance within the industry.  Commission Members asked for statistics on 
inspections and violations in relation to this position.  

Public Comment: None 

 

ACTION: Motion/Second: Commission Member Bacca-

Cordovez/Dawson. By a 5-0 vote, Commission Member Bacca-

Cordovez requested to bring back this topic for further discussion on  

the next Public Safety Commission Meeting of October 15, 2025. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
UNFINISHED BUSINESS:  
 
 

4. Continued Discussion of the Handbook for Commission, Committee, and 
Board Members as it Pertains to the Public Safety Commission. 

 
Commission Member Bacca-Cordovez requested that this topic be carried over to 
the next Public Safety Commission meeting to allow time for reviewing the 
information and statistics provided by Chief Martin and Commission Member 
Aguiniga before further discussion. 
 
Public Comment: None 
 

ACTION: Motion/Second: Commission Member Bacca-

Cordovez/Smith. By a 5-0 vote, Commission Member Bacca-

Cordovez made a motion to bring back this topic for further discussion 

on the next Public Safety Commission Meeting of October 15, 2025. 

 

 

COMMISSION MEMBER COMMENTS AND MEETING REPORTS: 

 
5. Report from Ad Hoc Committee regarding Homelessness Issue. 

Commission Member Aguiniga reported on her recent meeting with Joan 
Hartmann, where they discussed several topics such as the authority granted 
under State law for police officers to use 51-50 holds, as well as the services that 
Santa Barbara County is providing to address homelessness.  Police Chief Martin 
encouraged Commission Member Aguiniga to collaborate with the Lompoc City 
Manager and Dr. Lee, the mental health specialist with the Santa Barbara County 
Sheriff’s Office, on these issues as well. He emphasized that homelessness is a 
social challenge, while the Police Department’s primary responsibility is ensuring 
public safety. He also noted the need for a dedicated mental health specialist for 
the City of Lompoc, noting that officers are not trained to manage complex 
behavior health concerns. Commission Members further discussed why 
homelessness continues to disproportionately affect Lompoc despite the 
availability of county services. 

  Public Comment: None 

 

ACTION: Motion/Second: Commission Member Bacca-

Cordovez/Dawson. By a 5-0 vote, Commission Member Aguiniga 

requested to move this conversation to the Public Safety Commission 

Meeting of  December 17, 2025. 

 



 

 

 

6. Discussion of Commission Requests regarding Police Department Staffing. 
 

ACTION: Motion/Second: Commission Member Bacca-

Cordovez/Dawson. By a 5-0 vote, Commission Member Aguiniga 

requested to agendize this topic for the next Public Safety 

Commission Meeting of  October 15, 2025. 

 

 

ADJOURNMENT:   Commission Vice Chairperson Aguiniga adjourned 

the Lompoc City Public Safety Commission Special 

Meeting to a regular meeting on October 15, at 8:28 

pm. 

Respectfully, submitted for Commission review on October 15, 2025, by: 

                       Yulia Godoy                              

Yulia Godoy, Fire Administrative Aide 

 


