LOMPOCVALLEY
MEDICAL CENTER

Lompoc Healthcare District

REGULAR MEETING OF THE BOARD OF DIRECTORS
Lompoc Valley Medical Center
November 20, 2025 at 5:00 p.m.
Board Room

Please contact the LVMC Administration Office at 805 —737 —3301 at least 24 hours prior to this meeting if you need a disability —related modification or
accommodation, including auxiliary aids or services, in order to participate in this meeting.

VI.

VL.

AGENDA

information, discussion, action, or any combination of those options.
Call to Order
Roll Call

Public Communication

The public may comment on any non —agenda item of interest to the public that is within the subject matter
jurisdiction of the Board of Directors (Board) — limited to three minutes. The public is also welcome to comment —
limited to three minutes — on any agenda item before the Board’s consideration of the agenda item.

Consent Agenda

A. Request for Approval of Board of Directors’ meeting minutes:
1. Regular Board of Directors Meeting —October 23, 2025
2. Special Board of Directors Meeting —October 27, 2025

B. Request for Approval of Committee meeting minutes:
1. Building & Planning Committee — October 20, 2025
2. Personnel Committee —October 20 2025
3. Finance Committee —October 23, 2025

Departmental Annual Quality Improvement Reports
A. Pharmacy Services Annual Report (M. Zippay)

B. Compliance Annual Report (D. Cheney)

C. Human Resources Annual Report (D. Alonzo)

Request for Approval of Quality Improvement, Policy & Procedure Manuals
A. Pharmacy Services Department Policy & Procedure Manual.

B. Compliance Policy & Procedure Manual.

C. Human Resources Annual Policy & Procedure Manual.

Reports to the Board

A. Chief of Staff Report (L. Trujillo)
1. Medical Staff Credentials - Medical Executive Committee
a. Request for Approval of Reappointment for period 12/01/2025 thru 11/30/2027
i. Golgert, William A., MD — Nephrology — Active
ii. Kieley, Samuel B., MD — Urology — Active
iii. Manchec, Barbara, MD — Diagnostic Radiology — Telemedicine
iv. Mounts, Troy I., MD — Spine Surgery — Courtesy
v. Nasr, Hafez A., MD — Family Medicine — Active Office-Based
vi. Obembe, Olufolajimi O., MD — Diagnostic Radiology — Telemedicine
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b. Request for Approval of Category Change I/D/A
i. Golgert, William A., MD — Provisional to Active
ii. Manchec, Barbara, MD — Provisional Telemedicine to Telemedicine
c. Request for Additional Privileges
i. Othman, Samer S., MD — Pain Management I/D/A
d. Request for Approval for Release from Proctoring
i. Glenn, David, MD — Anesthesiology
ii. Lai, Shin-Yi, MD — Emergency Medicine
iii. Velasquez, Christopher W., DO — Emergency Medicine
iv. Khare, Supreet, MD — Occupational Medicine
e. Request for Approval of Appointment for period 12/01/2025 thru 11/30/2026 I/D/A
i. Bennallack, Guy R., DO — Emergency Medicine — Provisional Emergency Dept.
ii. Broder, Samuel, DO — Emergency Medicine — Provisional Emergency Dept.
iii. Mkrtchyan, Arsen, MD — Internal Medicine — Provisional
iv. Rockwood, Schuyler, DO — Pain Management — Provisional
v. Romo, Richard, MD — Anesthesiology — Provisional
vi. Wahidullah, Wahidullah, MD — Internal Medicine — Provisional
f. Resignations
i. Williams, James J., MD — Pediatric Medicine — Retiring - 11/30/2025 I/D
2. Allied Health Professional (AHP) Credentials I/D
a. Request for Approval of Reappointment for the period of 12/01/2025 thru I/D/A
11/30/2027
i. Castro, Romel C., CRNA — Nurse Anesthetist — AH Provisional
ii. Torres, Alejandro, PA-C — Nurse Anesthetist — Active
b. Request for Release from Proctoring I/D/A
i. Novotny, Megan R., PA-C — Physician Assistant
ii. Morales, Jennifer, CRNA — Certified Registered Nurse Anesthetist
c. Request for Approval of Appointment for the period of 12/01/2025 thru I/D/A
11/30/2026
i. Cash, Taaka M., NP — Psychiatry — AH Provisional-Telemed
d. Resignations I/D
i. Garmendia, Manuel A., PA-C — Physician Assistant — Not Reappointing —
11/30/2025
3. Request for Approval of the following Privileges Forms: I/D/A
a. Certified Nurse Midwife Job Description ask Dr. Michel

b. Standardized procedures

c. Certified Nurse Midwife Privileges form
B. Chief Medical Officer’s Report (R. Michel) I/D
C. Staff Reports
1. Chief Executive Officer (Y. Cope) I/D
a. Request for approval of Lompoc Valley Medical Center Fiscal Year 2026 I/D/A

Strategic Goals and Objectives.

Date Posted: November 17, 2025
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b. Leadership Restructure- Organizational Chart and Director/Manager Structure

c. Request for the Board to review the bids received for the project known as the
Lompoc Health Village Clinic project, located at 3890 Constellation Road, Lompoc,
CA and to award the project to the lowest responsible bidder.

d. CenCal Health Updates

e. County Public Health Obstetrics Patient Transition Update

f. Obstetrics/Gynecology Services Update

g. Revenue Bond Assessment Status Update

h. Workforce Housing Collaboration Update

i.

LEAP: Learn. Engage. Advocate. Partner Lompoc Site Visit and Discussion

2. Comprehensive Care Center Director of Nursing and Operations (K. Chipps)
3. Chief Nursing Officer/QAPI (M. DeHoyos)

4. Executive Director of Ambulatory and Acute Care Services (A. Poirier)

5. Chief Financial Officer (See report in Board Packet.) (D. Cheney)

VIII. Committee Reports

A. Finance Committee (R. McConnell, Chair, C. Lumsdaine)

1. Request for approval of Financial Reports for the period ended October 31, 2025.

2. Capital
a. Request for the Board to fund the Lompoc Health Village Clinic —
Tenant Improvements Phase 1 project
b. Request for the Board to fund for Information Systems —
Altera 25.1 software upgrade
c. Request for the Board to purchase for Laboratory — Cryostat

3. Contracts

a. Request for approval of Professional Services Agreement —
Family Medicine with Tyler Masden, M.D.

b. Request for approval of Memorandum of Understanding for PA Clinical
Experience Preceptor — Miranda Pierce, FNP-C, MSN

c. Request for approval of Memorandum of Understanding for PA Clinical
Experience Preceptor — Ayda Alavi, M.D.

d. Request for approval of Memorandum of Understanding for PA Clinical
Experience Preceptor — Andrew G. Ross, M.D.

e. Request for approval of Memorandum of Understanding for PA Clinical
Experience Preceptor — Courtney Grant, P.A.

B. Building & Planning Committee (L. Kelly, Chair, E. Novin-Baheran)

C. Personnel Committee (E. Novin, Chair, C. Lumsdaine)

IX. Request for Approval of Policies, Protocols, Form, Guidelines and Procedures:

A. Case Management (Nov 2025)
1. Notification of Observation Services

B. Health Information Management (Nov 2025)
1. Color-Coding
2. Documentation of Operative and Other High Risk Procedure
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Documentation Required for a Surgical Case

EHR Downtime Policy and Procedure

Medical Record Number Assignment for Storage of Medical Record
Release of Medical Information

Photography, Video- and Audio-Recording

C. Infection Control/ Employee Health (Nov 2025)

1.

Employee Exposure to Communicable Diseases

D. Emergency Department (Nov 2025)

1.
2.
3.

Intraosseous Infusion Assess Care and Removal
Prescription Forms; Controlled Substances Guideline
X-Ray Preliminary Reports and Follow-up of ED Physician

E. General Nursing Services (Nov 2025)

1.
2.

Facilities, Equipment, and Furniture for the Bariatric Patient
Taxi Vouchers

F. Perioperative Department (Nov 2025)

1.
2.
3.
4
5.

6.
7.

Blanket and Solution Warming; Temperature Control

Bowie Dick Test

Care and Cleaning of Instruments, Scopes and Powered Equipment
Creutzfeldt-Jakob Disease (CJD) Cases in Operating Rooms; Guidelines for
Suspected

Electrosurgical Cautery Unit Safety

Endoscopy Equipment Reprocessing

Laser Surgery Practice and Safety

G. Perinatal Services (Nov 2025)

1.

Drug Testing in the Newborn

H. Pharmacy (Nov 2025)
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Protocol For Pharmacokinetic Dosing Of Aminoglycosides
Protocol for Anticoagulation Monitoring

Lompoc Valley Medical Center Anticoagulation Program
Antihypertensive Auto-Substitution Protocol

Cefazolin Intravenous Push Auto-Substitution Policy
Cefepime Extended Infusion and Dose Optimization Protocol
Duplicate Anaerobic Coverage Protocol

Duplicate Therapy Protocol

Extended Infusion Piperacillin/Tazobactam Protocol

. Fluoroquinolone Auto-substitution Protocol

. Protocol for Heparin-Induced Thrombocytopenia

. Potassium/Magnesium Replacement Hospitalist Order Set

. Multivitamin for Dietary Deficiency

. Parenteral Levothyroxine Policy

. Protocol for the Pharmacokinetic Dosing of Medications (Adult)

. Proton Pump Inhibitor Auto-Substitution Protocol

. Probiotics for the Prevention of Clostridium difficile Associated Diarrhea Protocol
. Propofol Protocol Critical Care Unit

. Rifaximin Restricted Prescribing Policy
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20. (Symbicort)Budesonide/Formoterol Inhaler — Therapeutic Interchange Protocol
21. Vancomycin Dosing Protocol

X. District Foundation (M. Cordes)

XI. Directors’ Corner
During this agenda item, any Director may share information, express concerns, or request that items be added
to future agendas. This item is for information only, without discussion.

XILI. Legal Counsel Report (L. Johnson, Esq.)
See report in Board Packet.

XIlll. Closed Session

A. The Board shall meet in closed session in accordance with Government Code Section
54956.9(d)(1) to receive advice from legal counsel regarding existing litigation concerning
the following case: Lagunas vs. LVMC.

B. The Board shall meet in closed session in accordance with Health and Safety Code Section
32106 and Government Code Section 54954.5(h) for the purpose of hearing a quality
assurance report.

C. The Board shall meet in closed session in accordance with Government Code Section
54957 to evaluate the performance of the Chief Executive Officer.

XIV. Open Session
The Board shall meet in open session to report any action taken in closed session.

XV. New Business
A. Request for approval of CEO evaluation as presented in closed session.

B. Request for approval to adjust CEO Compensation and Benefits.

XVI. Adjournment

In compliance with SB 343, effective July 1, 2008, complete copies of the agenda packet materials and supplemental materials produced after
the agenda packet was mailed are available at Lompoc Valley Medical Center, 1515 East Ocean Avenue, Lompoc, CA 93436.
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